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	Organisation
	Name
	Position
	Potential Project Impact
	Management Measures
	Responsibility

	HOPT 
(Sektor Bisnes)
	
	KPPK
	High Influence 

Driving
	Mengemukakan Laporan Bulanan Kemajuan Rekabentuk 
	KJE HODT

	HODT 
(Mekanikal, Arkitek, Awam )

	
	KPPK
	High Influence 

Driving
	Menyelaraskan rekabentuk muktamad 
	KJE/JEP/JE HODT

	Pelanggan 
(Agensi-agensi kerajaan)
	
	Bahagian Pembangunan (KSUB)
	High Influence 

Restraining 
	Memohon pengesahan brif projek elektrik. Melapor kemajuan secara berkala dengan HOPT
	KJE HODT 

	Pihak berkuasa tempatan 
	
	Pengurus Bahagian Teknikal
	High Influence Restraining
	Memohon keperluan rekabentuk secara lebih awal dan tindakan susulan dibuat secara berkala (projek jalan)
	KJE HODT

	Agensi utiliti 
(TNB, SESCO,SESB,
Telekom dsb.)
	
	Pengurus Bahagian Teknikal
	High Influence 
Restraining 
	Mengemukakan permohonan bekalan (TNB)
	KJE/JEP/JE HODT
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Explanation:  This management plan needs to be revised on a regular basis, along with the contract risk register and communications network 
diagram.  This is compiled early in the contract to enable management measures for influential stakeholders to be agreed and implemented as necessary
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