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JKR Wiki Development Phases 

ECKM 
Framework 
and ePSMG 
Pilot Project 

2009 

• ePSMG Pilot 
Project using WBS 

• ECKM High level 
Framework 

• Development of 
JKR Taxonomy 

• ECKM Roadmap 

KNOWLEDGE 
AUDIT at 
CKUB 

• Detail Knowledge 
Audit at CKUB 

• Improvement of 
JKR Taxonomy 

• Accommodate JKR 
Competencies in 
JKR Taxonomy 

ePSMG 
MIGRATION 
to ECKM 

• Migration of 
ePSMG 
Knowledge 
Content into 
JKR Taxonomy 

• Improvement 
of JKR 
Taxonomy 

FUTURE 
WIKI 
INTEGRATION 

2011 

2010 
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JKR Wiki 

 ePSMG is the initial JKR Wiki  and is developed 

using a wiki-based application. 

 A wiki is an online tool that allows users to update 

and publish content collaboratively. Anyone who 

has access can edit the content, using a very 

simple tool and an ordinary web browser. Wiki 

usage is known as ‘collaborative authoring’. 

 Mediawiki, an open-source application is used in 

supporting collaboration activities. 



Page: 4 

Advantages of Wiki 
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Wiki as a Valuable Tools 

 Project collaboration, information sharing and managing 

content; 

 Design collaboration; 

 Organizing a community around a written project; 

 Distributed intelligence gathering; 

 A knowledge base or collaborative extranet; 

 Fostering information flow within an organization; 

 Helping distributed teams work together seamlessly and 

productively; 

 Eliminating the one-webmaster syndrome of outdated 

intranet content. 
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Wikis: Enabling Effective Knowledge 
Sharing Across the Organization 

 Being a simple and flexible repository for shared 

information and collaboration; 

 Enabling your team to work more collaboratively; 

 Turning static and outdated documents to live and 

dynamic ones; 

 Facilitating the search and retrieval of documents; 

 Encouraging people to share; 

 Providing a structured approach. 
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ePSMG Pilot 
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Statistics 
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What we did right 
 
 
 

• Get the right person (SME Expert) 

• Auditing existing knowledge (Multi disciplinary) 

• Continuous multi-session Expert Workshop 

• Easy editing article interface (WYSYWIG) 

• Simplified main page view tailored to layman audience 

• Information classification with multi-facet approach and 

taxonomy 

• Incorporate JKR competencies finding 

• Junk information cleansing 

• Single-Sign-On with JKR 
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ePSMG – Lessons Learned 

 Full commitment on developing the knowledge 

content; 

 A centralised KM office to monitor and manage 

the knowledge content; 

 Integration of other JKR applications to ensure 

all information are automatically updated; 

 A successful starting point for the development 

of “Full JKR Wiki” accommodates and 

integrates with other related information. 



Page: 17 

Sustaining Wiki  

 Make sure it is relevant and fresh  

Page quality rating by user. 

Publication on printed material. 

 The leaders should be identified and encouraged; 

 The leaders of the Wikis should also be editors, spotting 

mistakes and changing them automatically; 

 Show who is the content provider; 

 Provide incentives to contributors and users in the form 

of recognition or rewards; 
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