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BIM Benefits
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Making a Balance in Modeling
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Geometry or Content ?
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Geometry or Content ?
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Geometry or Content ?

• Information � Derived or Inferred

• Sufficient information � Better Productivity
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Single Role for "Arch/Stru/M&E/Precast” Modelling

• Accountability for Modeling Works

• “Big-Room” Meetings � Single Resource Support

• Challenges : Training Roadmap
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Parallel deployment affect Progress and Performance
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Consider : Concept in “Big-BIM-Little-BIM”
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BIM Journey 

Your Destination
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Open Collaboration & Sharing with Consultant

• HDB Bukit Merah RC-53

• The Situation

– Consultant did not have the Model

– Contractor wants turnaround on RFI in 1-Revision
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• Create specialized Objects into Project Model

– Information for Communication and Discussion



Redefining the process

Pass Model to 
Consultant
(Surbana)

Coordinate 

• Arch

• Stru

Solve RFI 
using Model

Straits Create 
BIM Model

Return Model 

to Straits
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Raised 
Simplified RFI

Coordinate 
using BIM

• Stru

• Precast

• M&E

Project Team 
execute RFI

Issue Revised 
Drawings to 
Contractor

Construction 
Works to Start

Precast Detail 
drawings to 

Straits

M&E Sub-Con 
Drawings to 

Straits



Confirmation

• RFI and Design Intent
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Simplified RFI with RFI-Thumb Tag

© Straits Construction Singapore Pte Ltd 2014. All Rights Reserved

www.straitsconstruction.com

© Straits Construction Singapore Pte Ltd 2014. All Rights Reserved

www.straitsconstruction.com



Closing
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Conventional Practise

CONSULTANTS CONTRACTOR
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End of Presentation
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