
ASSESSMENT RECORD BOOK CHECKLIST   

Name of Assessor  :  

Name of Candidate   :  

Element Yes No 

ASSESSOR RECOMMENDATION LETTER FROM EXTERNAL ASSESSOR   

CERTIFICATION AND ASSESSMENT- Candidate Certification of Claims   

CERTIFIED PROJECT MANAGER - ASSESSMENT REPORT - All levels   

ASSESSOR - Candidate – Submission Check List   

APPENDIX O - EVALUATION OF THE ASSESSMENT - FEEDBACK PROCESS   

Qualified Project Practitioner (QPP)   

Unit 1:  Contribute to Project Scope Management   

Unit 2:  Supervise Time Management Activities   

Unit 3:  Supervise Expenditure   

Unit 4:  Support Quality Outcomes   

Unit 5:  Lead a Project Team   

Unit 6:  Maintain Communications Flow   

Unit 7:  Implement Risk Management Plan   

Unit 8:  Support Project Procurement   

Registered Project Manager (RPM)   

Unit 1:  Plan and Manage Scope   

Unit 2:  Plan and Manage Time   

Unit 3:  Plan and Manage Costs   

Unit 4: Plan and Manage Quality   

Unit 5: Plan and Manage Human Resources   

Unit 6: Plan and Manage Communications   

Unit 7: Plan and Manage Risk   

Unit 8: Plan and Manage Procurement   

Unit 9: Plan and Manage Integrative Process   

Master Project Director (MPD)   

Unit 1:  Direct Scope Management of Multiple Projects/Programs   

Unit 2:  Direct Time Management Activities   

Unit 3:  Direct Cost Management of Multiple Projects/Programs   

Unit 4: Direct Quality Management of Multiple Projects/Programs   

Unit 5: Direct Human Resources Management of Multiple Projects/Programs   

Unit 6: Direct Communications Management of Multiple Projects/Programs   

Unit 7: Direct Risk Management of Multiple Projects/Programs   

Unit 8: Direct Procurement Management of Multiple Projects/Programs   

Unit 9: Direct Integration of Multiple Projects / Programs   

Other Attachment   

1. Degree, Certificates   

2. Project relevant CV   

3. Referee’s Report   

4. Written Summary Statement   

5. Appendix H – Self Assessment Checklist   

 

 

 


