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“it is not the strongest of the

species that survives, nor the

most intelligent, but

rather the one most

adaptable to change”

Charles Darwin, 1880



•• Project Scope

Just a glimpse of thought... 



• Project Scope

How To Manage and Deliver 
a Successful Creative Project

Define Roles & 

Responsibilities 

Create a PRO-ACTIVE PLAN

Project Overview
- 10 Areas Project 

Management 

under Project

Management Book

of Knowledge

(PMBOK)

Project Scope

Project Schedule & Timeline

Budget

Client’s Approval

2

3

4

5
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Project Documentation 

System 
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•• Project Scope

Use Project Management Tools & 

Perform  an ENTERPRISE PROJECT MANAGEMENT SYSTEM 

1 2

4 3

Microsoft Project
• Planning development

• Distributing resources

• Tracking Progress

• Analyzing Work Volumes

Skype For Business
• Web Conferencing

• Collaborate in documents, 

share desktop screen 

• Facilitate Business 

Communications 

Evernote
•Create huge knowledge base for 

Project Manager

•To Do List – Store all information 

about project in files & notes

Microsoft Visio
• Vector Graphics application

• Powerful tool for presenting 

complex information in the form 

of diagrams, shapes, flowcharts
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COMMUNICATE 

THROUGHOUT THE 

ENTIRE PROJECT & 

ENSURE EVERYTHING 

MEET THE PLAN

WONDER 

WHY?

THE CLIENT 

MIGHT NOT BE 

HAPPY

Create  a STRONG MATRIX COMMUNICATION

1 - COMMUNICATE

2 - LISTEN

3 – RESPOND

4 - EDUCATE

TO RESOLVE ANY ISSUES

C
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Project MONITORING, EVALUATION & REVIEW

REFER BACK TO ORIGINAL 
PROJECT PLAN

UPDATING THE PLAN

MANAGE THE CHANGES 
(Scope, Time & Cost)

ADEQUATE RESOURCE

D
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Project 

Launch 
Construction 

Period
Progress

Implementation

Project 

Finish

2015 2016 2017 2018

Keep TRACK ON TIMEE

How To Manage and Deliver 
a Successful Creative Project
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Resolve Within Time 

Mannerly “Do It Right Now Or 

Never” Attitude

Communication -

Phone Call, 

Whatapps, 

Meeting, Email, 

Letter – Respond 

Time 

Determine The 

Issues & Way Of 

Solutions & Seek 

Opinion & Advice

Resolve ISSUES QUICKLYF
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11

PROJECT FINISH & DLP MANAGEMENT TASK

• Support System
• Manage the contract properly
• Manage defect documentations & implementations 

periodical
• CMGD execution
• Final Account 

• Support System

• Contract Management,
• Dispute Management

• Defect Documentations
& Implementations

• CMGD, Final Account

Deliver & Provide a LITTLE EXTRA SUPPORTG
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PROJECT POST MORTEM 
•Create Task Force Group in CKK                            
(To do project analysis , to find the solution & to 
resolve any contractual & technical issues) in 

THE BEGINNING of construction stages 

SCOPE management

TIME management

COST & QUALITY management

Evaluate The PROJECTH

How To Manage and Deliver 
a Successful Creative Project



EFFECTIVE TEAM

Effective teams require people with 
different strengths to work together in 

new ways and at greater speeds to 
achieve top-notch results
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'

7-GREAT TEAM CHARACTER

Towards Strengthening 

Project Deliveries 

UNDERSTANDING 
THEIR ROLES

EMBRACING 
COLLABORATION

HOLDING THEMSELVES 

ACCOUNTABLE

COMMITTING 

TO THEIR TEAM BEING 

AGILE & FLEXIBLE

BEING OPTIMISTIC 

& FUTURE FOCUS

BACKING UP GOALS

WITH ACTION



•• Project Scope

g e t
t o g e t he r

t h e  b e s t  

RESULT

S E K I A N,  T E R I M A  K A S I H


