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Activity  
Resource Planning 
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Sumber 

Manpower 

Money 

Machine 

Material 

4M 

Presenter
Presentation Notes
Money adalah pihak ketiga yang membuat kerja. Contohnya subcon dan supplier



Kenapa perancangan sumber? 
 

 Memastikan penggunaan sumber manusia yang 
paling berkesan dalam pelaksanaan projek 

 
 Untuk menetapkan peranan & tanggungjawab 

pasukan projek 
 
 Sebagai asas kepada penyediaan bajet projek 

4 



5 

 5 steps : 
 

1. Resource planning 
2. Resource allocation 
3. Resource usage – create resource histogram to monitor 

usage of resources  
4. Resource over/under allocation 
5. Resource levelling 
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Tujuan : 
 

1. Roles & Responsibility 
 Recourse Breakdown Structure (RBS) 
 Responsible Assign Matrix (RAM) 
 Organization Breakdown Structure (OBS) 
 Job Description 
 

2. Activity Duration Estimate (ADE) 
 Effort Driven Scheduling (EDS) 
 D = Q/PR 
 

3. Activity Based Costing (ABC) 
 Actual Cost by Contractor 



7 



8 



 
Menentukan Bilangan Maksima Sumber 
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Presenter
Presentation Notes
% to decimal : file – option – schedule -- % to decimal -- ok
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Presenter
Presentation Notes
Untuk intermidiate



Fixed Duration – 
Tiada Effort Driven 
(kerja sudah 
ditetapkan 
tempohnya). 
 
Fixed Units – 
Kuantiti sudah fixed  
 
Fixed Work –  
Effort dah 
ditetapkan 
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Click EW. 
[2] utk- 2 

geng 

Nama 
team akan 

tertera  

[2]  - √ 
{2}  - x 
(2)  - x 
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