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What | will cover

How well is JCoP doing?
Who are the active JCoP users?

What do they discuss about? popular
domains, popular tags

Creating a Knowledge sharing culture — what it
means? How to make it happen?
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Google Analytics

* web analytics service offered by Google that
tracks and reports website traffic

 real time data S —

Duration from 10 August- 11 September 2015

» 3,636 Sessions

» 3,031 Users

» 11,383 Page Views
» 3.13 Pages/session
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Membership Life
JCOP Users Cycle for Online
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Who are the top scoring JCoP users?
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Top scoring users
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Top scoring users

i (5 20} svson |
5 2500 ] " somn |

faizalab
- 8 2570
d NorSadilah & 2,500 |

= i |

4

:
 Saiero |
 oonn (5 2.e0
e (5 2]
! i | (5 205

Online CoP Participation

THE
90-9-1
RULE

On Participation in

Online Communities
@
1% Heavy Contributors
Users who contribute often
[ ] (@) 9% Intermittent
Contributors
Users who observe and
occasionally contribute
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Users who observe
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For every 100 people,
1 person will create content
10 people will interact with it

89 people will just view it
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What do they share?.. Most popular domain

Posts Breakdown
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What do they share?.. Most popular domain

Views Breakdown (112589)
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What things are most talked about?
20 most popular tags

Most popular tags
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Creating a Knowledge Sharing Culture
Making knowledge sharing the norm

Need to encourage people to work together

more effectively, to collaborate and to share -
ultimately to make organisational knowledge more
productive.

The purpose of knowledge sharing is to help an
organisation as a whole to meet its business
objectives. We are not doing it for its own sake
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Why share knowledge?

* By sharing your knowledge, you gain more then you
lose.

* Sharing knowledge is a synergistic process — you get
more out than you put in.

* If you share a product idea or a way of doing things
with another person — it will help you shape and
improve that idea.

* If you get into dialogue with the other person then you
will benefit from their knowledge, from their unique
insights and improve your ideas further.

Knowledge Sharing Rewards?

* Human beings are motivated by more than
just money

* Need to ensure appropriate rewards are in
place
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Capabilities of JCoP
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Motivation to participate in JCoP
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JCoP

survey i Al
Dec, 2014 JCoP Participation Limitations
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B Most Likely & Likely (%) ‘\ 80 46 // 11 29 34
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Making it Happen

Knowledge sharing starts at the individual

Start practicing it within your sphere of influence and
encourage others to do the same —

“Lead by Example”
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Making it Happen (cont’d)

Sharing is NOt just about giving. It is about: -

v Soliciting feedback

v' Asking questions

v Telling people what you plan to do before doing it

v Asking other people for help

v Asking someone to work with you in some way - however small

v Telling people what you are doing and more importantly why you
are doing it.

v Asking people what they think; asking them for advice

v" Asking people what would they do differently

v" Not just sharing information but know-how, know-why and know-
who
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