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Comp. FIm[T[s|[w][s[T[F[mMm]T
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Drain NA NA 0% 0% 0 days RMO @
Road NA NA 0% 0% 0 days RMO
Turfing MNA MA 0% 0% 0 days RMO =
Fence MNA MA 0% 0% 0 days RMO =
= bangunan Serbaguna Tue 070611 NA 19% 0% 19.65 days  RM65,000
Frame Tue 070611 MA 95% 0% 32.3days RMS37,000 95%
wall Thu 140711 MNA 20% 0% 3.2days RMB,000 20%
Roof NA NA 0% 0% 0 days RMO = 1 ‘—0%1
Finnishes & Furniture NA NA 0% 0% 0 days RMO :
Door & Windows NA NA 0% 0% 0 days RMO = F
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= Electrical Works NA MNA 0% 0% 0 days RMO
Wiring NA NA 0% 0% 0 days RMO = o
Lighting Switches & NA MNA 0% 0% 0 days RMO =
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Contoh : Mengesan Kemajuan Kerja di Tapak

Activity

Blok A

Kerja Tanah
Kerja Struktur
Kerja Arkitek
Kerja M&E
Blok B

Kerja Tanah
Kerja Struktur
Kerja Arkitek
Kerja M&E

14/6
10/8
14/9
24/9

20/6
9/8
15/9

% Complete
ELEREL))
tracking @
status date)

7/9 100
80
20

14/9 100
60
20
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Task Name - Act.Start  _ Act. Finish - % Comp. _ Phys. % - Act.Dur. _  Act Cost 5 Apr'11 |3u Mav'11|G4JuI 11 |ugp,ug'11 12 Sep '11
Comp. FIlm]|T[s[w]s|[T][F[m][T
= Projek Membina bangunan Tue 0103 11 NAJ32% |, 0% 61.53 days RM297,000
serbaguna Dan Pondok
Pengawal JKR -
Project Start Tue010311 Tue0l0311 100% 0% 0 days RMO
= Preliminaries Tue 010311 NA 54% 0%  103.92days  RMG0,000 S ==
Performance Bonds & Tue010311 Wed090311 100% 0% 7days  RM10,000
Insurance
Site Office Thul00311 Tuel50311 100% 0% 4days  RM30,000
Setting Out Thul00311 Sun200311 100% 0% 7days  RMZ20,000
* Progress Report Tue 010311 NA 50% 0% 89.5 days RMO| 10424042 049 049 049 09030 00 0% § G034 0%p
CCC MNA MNA 0% 0% 0 days RMO
- External Works Tue 05 04 11 NA 32% 0% 49,86 days RV 35, 000 S
Earthworks Tue 0504 11 Fri 10 06 11 100% 0% 46 days RM35,000 = 100%
Drain NA NA 0% 0% 0 days RMO %
Road MA MA 0% 0% 0 days RMO =
Turfing MA MA 0% 0% 0 days RMO =
Fence MA MA 0% 0% 0 days RMO =
= bangunan Serbaguna Tue 07 06 11 NA 19% 0% 19.65 days  RMG65,000
Frame Tue 070611 MNA 95% 0% 32.3days RMS7,000 95%
wall Thu 1407 11 MNA 20% 0% 3.2 days RME,000 = 20%
Roof NA NA 0% 0% 0 days RMO = =
Finnishes & Furniture MA MA 0% 0% 0 days RMO =
Door & Windows NA NA 0% 0% 0 days RMO = Po%
Sanitary & Plumbing Sat160711 NA 5% 0% 0.65 days RM2,000 = i
ectrical Works NA NA 0% 0% 0 days RMOD
Wiring MA MA 0% 0% 0 days RO = o
Lighting Switches & NA NA 0% 0% 0 days RMO =
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r Laporan Kemajuan ‘
Task Name Act. Start Act Finish Phys. % Act Dur. = Rem. Dur. Act Cost Act
omp
- Projek Membina 2 Blo 1 Aug "10 499 days 54.1 days !M881,950.00 3,1
Projek Mula 1 Aug"10 1 Aug 10 0 days 0 days RM0.00
- Preliminaries 1 Aug ‘10 NA 55% 0% 56.89 days 47.11days RM34,950.00
PerformanceBor 1 Aug ‘10 5 Aug'10 100% 0% 5days 0 days RM10.,000.00
- Establish & Ren 8 Aug "10 NA 75% 0% 74.25days 24.75days RM15,000.00
Establish Sitt 8 Aug 10 10 Aug 10 100% 0% 3 days 0 days RM15,000.00
Removal Site NA NA 0% 0% 0 days 1 day RMO0.00
Maintenance of ¢ 8 Aug'10 52 days 46 days RM7,950.00
+ Laporan Kemajﬂ 25 A‘“ A0 HA ﬂh h el ANS S S days _RE12.000 00
Land Acquisition —
Services Relocatior Sk Name Act Start Act Finish Phys. % Act Dur. | Rem. Dur. Act Cost Act 1"1025 Jul*10 [5Sep™10 |17 Oct*10 | 28 Nov'10[9 Jan 11 \
Rk omp. | W[ S[T[MJF[T[Ss[W|STT[M]F]
- Projek Membina 2 Blo 1Aug 10 4513 days 65.87 days RM652,950.00 2,31C = -
Kerja Tanah Projek Mula 1 Aug"10 1 Aug 10 0 days 0 days RM0.00
Kerja Strukdur = Preliminaries 1Aug 10 NA 55% 0% 60.72 days 50.28 days RM34,950.00 i
Kerja Arkitek PerformanceBor 1 Aug 10 5 Aug 10 100% 0% 5 days 0 days RI10,000.00
KerjiaM&E = Establish & Ren 8 Aug 10 HA T5% 0% 79.5days 26.5 days RM15,000.00 -l
- Blok B Establish Sitt 8 Aug 10 10 Aug 10 100% 0% 3 days 0 days RM15,000.00
Kerja Tanah Removal Site NA NA 0% 0% 0 days 1 day RI0.00
Kerja Struktur Maintenance of 8 Aug"10 MNA 53% 0% 52 days 46 days RM7,950.00
Kerja Arkitek i laporafl f(_ema]l 25Aug 10 NA 40% 0% 33.2days 49.8 days RM2,000.00
Land Acquisition 1 Aug 10 1 Aug 10 100% 0% 0 days 0 days RM0.00
KepMEE Senvices Relocatior 1 Aug"10 1 Aug 10 100% 0% 0 days 0 days RM0.00
Caple Laying By TN - Blok A 15 Aug "10 NA 40% 0%  36.96days 55.18days RM405,000.00 1,08¢
Testing & Commis: Kerja Tanah 15 Aug 10 150ct'10 100% 0% 42 days Odays  RM200,000.00
Projek Sjo= MNA 50% 0% 16.5days, 165d
,,,,,,,,,,,,,,,,,,,,,, NA 2% 0% 0.86 days 4214 d S b o
NA 0% 0% 0 days 30 d e e n a'r
_ 4 8 0/ NA 3% 0% 27.49 days  60.51 d
\] a.d U a.l - 0 NA 70% 0% 385days 165d 4 1 0/
NA 30% 0% 93days| 21.74d| 0
NA 0% 0% 0 days 40 day
KerjaM&E NA NA 0% 0% 0 days 27 days RI0.00
Cable Laying By TN MNA days RM0.00
Testing & Commis: NA idays RM0.00
Projek Siap MNA days RM0.00
Varian = 7




Keterangan " Sebenar Variance

1 Kemajuan Fizikal

2 Kemajuan Kewangan

3  Tarikh Siap
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