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 Identify and document the logical 

relationships among schedule 

activities.

Open project case & guideline 

document to carry out the assessment 

process exercises



• Method Statement

• Method of Construction

• Work Procedures

• Shop drawing
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Documents  to be submitted for assessment 

of WP
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 To ensure contractor’s capability in carrying 

out schedule activities.

 Estimating the type and quantities of 

resources required to perform each 

schedule activity.

Open project case & guideline 

document to carry out the assessment 

process exercises



ACTIVITY RESOURCE PLANNING – 5 PROCESS
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Resource Planning

Resource allocation

Resource Usage

Resource over/under allocation

Resource Levelling



• Duration (D) = Quantity (Q)

Production Rate (PR)  

where

• Q from BQ

• PR from contractor
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Effort Driven Scheduling (EDS)


