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Managing Stakeholders in Design 

Seminar Pengurusan Projek - CHANGE WE MUST  

Delivering Value -   

Hotel Park Royal, Kuala Lumpur I 18 November 2015 

ZAWIDATUL ASMA GHAZALI 
Cawangan Perancangan Aset Bersepadu  I  IPJKR Malaysia 

© JKR MALAYSIA 2015 
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kandungan   

• pelaksanaan PENGURUSAN NILAI dalam projek kerajaan  

• the VALUE concept & good DESIGN   

• Prestasi JKR   

• Managing stakeholder in VE at DESIGN stage 
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pelaksanaan PENGURUSAN NILAI dalam projek kerajaan  

© Hakcipta  JKR Malaysia 2014 

Arahan Kerajaan  

Pekeliling UPE Bil 3/ 2009 
Garis Panduan Pelaksanaan Pengurusan Nilai, 29 Disember 2009  
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Panduan Pelaksanaan Pengurusan Nilai dalam 

Program/ Projek Kerajaan , 24 Mei 2011  

© Hakcipta JKR MALAYSIA 2014 

  

Arahan Kerajaan  

© Hakcipta  JKR Malaysia 2014 6 

• VALUE ASSESSMENT  (VA) (Peringkat Perancangan Strategik) 
̶ memuktamadkan skop 

̶ menetapkan siling peruntukan 

  

• VALUE ENGINEERING (VE) (Peringkat Rekabentuk) 
̶ mengoptimumkan rekabentuk  

̶ mengoptimumkan kos 

 

• VALUE REVIEW (VR) (Peringkat Operasi) 
̶ menilai pencapaian outcome 

̶ penambahbaikan nilai berterusan 

̶ iktibar & pengajaran 

 

Intervensi utama VM   
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Surat Arahan KPKR Bil. 8/2014 
 

Pemakaian Dokumen VAUE ENGINEERING 
APPLICATION GUIDELINES FOR PUBLIC 
PROJECTS Bagi Pelaksanaan Kejuruteraan 
Nilai Untuk Projek Kerajaan 
 

 28 Mac 2014 

the VALUE concept & good DESIGN   
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what is value? 
  ‘Value is a measure of how well an 

organisation, project or product 
satisfies stakeholders’ objectives in 
relation to the resources consumed 

 Function 
 Quality 
 Cost 

 

= The specific work that a design or item must perform 
= The owner’s or user’s needs, desires and expectations 
= The life cycle cost of the product or project 

 

value concept 

by Dell ‘Isola 

 

VALUE    = Function (F) + Quality (Q) 

        Cost (C) 
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Reducing cost but maintaining the 
function and quality 

Increasing either the function or 
quality or both but maintaining the 
cost 

Reducing the cost and at the same 
time increasing the function and 
quality 

Increasing the cost but at the 
same time improving function 
and quality at a higher proportion 

(i) 

(ii) 

(iii) 

(iv) 

 

VALUE  =  (F) + (Q) 
          

                       (C) 

opportunities for value enhancement 

  ‘VM is a proactive, creative way, problem solving 
service, using structured systems and multi 
disciplinary team orientated approach to 
generate alternatives with the relationship of 
function with value’ 

  Source: Kelly and Male (1993) 

Value Management (VM) 
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• understanding business objectives, needs and expected 
outcomes  

• aligning project deliverables with functions 
• eliminating unnecessary costs 
• seeking innovative solutions  

 

how is value optimised 

Good Design 

source -  RIBA report: Good Design – it all adds up  

clear project objectives 
good project brief 
genuine partnership in design process 
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the Design SQUIGGLE   

design is an iterative 
process   

PRESTASI JKR   
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PRESTASI JKR  

58.6%
   

pencapaian menepati tempoh masa 
Piagam Pelanggan JKR 2014 bagi 
aktiviti 1 – Pengurusan Projek   

PRESTASI JKR  

sebab: 
• Perolehan  
• NSC 
• Arahan Perubahan Kerja 
• Rekabentuk 
• Supplementary Agreement 

60%
   

EOT yang diberikan atas sebab 
dibawah kawalan kerajaan/JKR   

sumber: SKALA JKR  
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32.8%  
projek mengalami perubahan skop dan/atau kos berbanding 
kelulusan / VA selepas VE dilaksanakan   

pemerhatian pelaksanaan VE 2011 – 2015 

52.5%  
projek mengalami perubahan skop dan/atau kos semasa 
pembangunan rekabentuk berbanding kelulusan / VA 
sebelum VE dilaksanakan   

pemerhatian pelaksanaan VE 2011 – 2015 

• pelaksanaan VE tidak diambilkira dalam jadual projek 
dan kerapkali dilaksanakan terlalu lewat atau apabila kos projek 
telah melebihi siling yang diluluskan 

• penyelarasan/kordinasi dan komunikasi projek kurang  
dilaksanakan dengan berkesan  

• pengurusan risiko kerapkali tidak dilaksanakan bagi projek 

bernilai RM 50juta dan ke atas seperti arahan KPKR yang telah 
dikeluarkan 

• kurang penglibatan pakar/pegawai gred atasan dalam lab 

VA/VE bagi memberi khidmat rundingan teknikal dan membuat 
keputusan 
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Managing stakeholder in VE at DESIGN stage 

Managing stakeholder in VE at DESIGN stage 

Robust management style  
 
Understand / Review 
• Client’s needs & requirements 
• Value Objectives (Client Value System)  
• Project Objectives, Strategic Project Functions  

Improve / Optimize / Review:   

• Functional Design (at space/element/component levels)  
• Adjacency, Operational Process, Energy Efficiency etc. 
• Project Cost (at space/element/component levels)  
• Improve project implementation strategy  

(Timelines; Procurement; Risks etc) 

Effective methods and tools 

• Focused on common goals 
• Key stakeholder commitment (A.C.I.D) 
• Group consensus in decision making 

Improved communication  

Positive human dynamics 
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Understand / Review Client’s needs & requirements 

Understand / Review Client’s needs & requirements 
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Understand / Review Client’s needs & requirements 

Understand / Review Value Objectives (Client Value System)   
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Understand / Review Value Objectives (Client Value System)   

Key Stakeholder commitment (A.C.I.D) 
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Understand / Review Project Objectives, Strategic Project Functions  

Understand / Review Project Objectives, Strategic Project Functions  
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Understand / Review Project Risks  

Robust management style  

CONCLUSION  

Value Management provides structure and techniques to 
allow a group of stakeholders to critically review projects 
and ensure that value for money is obtained in delivery 
of functional requirements.  

 
Prime focus of VM studies is to gain the commitment of 
stakeholders to the recommendations of the workshop, 
takes ownership of the project and sign off of agreed 
deliverables. 
 
VM improves communication by promoting 
inclusiveness, thus enabling true, deeper and shared 
understanding of the project. 
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Terima kasih  


