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What is a
CoP?

Groups of people

S shared interest, purpose, or practice
> 2%

often CO| Ia bO rate via web sites




COMPARISON BETWEEN COP, WORK GROUP, PROJECT TEAM AMD

Community
of practice

What's the purpose!

To develop members'
capabilities; to build
and exchange
knowledge

To deliver a product
of Service

To accomplish a
specifed task

To collect and pass on
biuginess information

INFORMAL NETWORK

What holds
Who belongs! it together!

Members who select  Passion, commitment,
themsalves and identification with

the group’s expertise

Everyone who reports  Job requirements and
to the groups common goals
Manager

Employees assigned by~ The project’s
SENior management  mikestones and goals

Friends and business — Mutual needs
K OUAINtances

How long does
it last!

As long as there is
interest in maintaining

the group

Until the next
reorganization

Until the project has

been completed

As bong a3 people have
3 MR350 1O Connect




Peer networks of practitioners within JKR who

o perform better by sharing

knowledge and experience.

Through thiscollaborative environment) new

knowledge is created and will help spark

innovation
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‘ Knowledge l ‘ Performancel

Learn




Community
- its membership, the Domain or context

relationships and Interactions - its identity and focus

Practice
- its methods, knowledge and expertise Value

it brings to its members

Willingness

of its members to contribute and share their knowledge and expertise




Linking CoP to Innovation

..............................................................

i Conversations and
: collaboration

..........................................................
.............................................................

§ Awareness’ § ............................. ::: IDEAS
. exposure, lurking
...................... Making sense Of

: information,
: organising ideas,
i creativity

..............................................................

COMMUNITI

NETWORKS .-~ et o

........................................................

Establishing and
: maintaining
: relationship

.............................

Source: http://www2.warwick.ac.uk/fac/soc/wbs/conf/olkc/archive/oklc5/papers/i-
2_efimova.pdf

........................................................
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DOMAINS
Project Management
Stakeholder
Management
Technical & Contract
Administration
Asset & Facilities
Management
Human Resource
Management
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MAKING IT

HAPPEN- oy
as a Learning

Organisation

00000 . .
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Cultivate

Sept onwards

(o)

2 StrategiSe

Apr-Jun 2013

1 Explore

Sept 2012-Mar 2013
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Seminar on CoP for Top Management and Pengarah JKR and
CoP Launch on 25 November 2013




JCoP is still at its
infancy stage



JKR CoP members and roles

Q a transactional H

\

Lazirniirie)

peripheral ﬁ

outsiders



Membership Life
Cycle for Online
Communities

Peripheral
(“Visitor™)

Community

Elder Insider
(“Retired™) \ UL, [eguiart)

4, Veteran
@ (“Leader™) _}.-,&"1

£

From http:/{blogs.zdnet com/Hinchdliffe



JKR CoP Structure, roles and
responsibilities

= Champion/Sponsor is able to envision the services of a CoP
over time, and should have a sense of how the CoP can interact
across the organisation
= Facilitator/Coordinator consulting, connecting, facilitating,
helping, guiding.
= Leader serves an integral role in the community's success by
energising the sharing process and providing continuous
nourishment for the community
= Librarian organises information/data (may be part of Facilitator/
Coordinator role).
= Technical Steward understands business needs and ensure the
appropriate tools are available to meet these needs. | ]
= Core Group is a working group that initially performs start-up -
activities and continues to provide ongoing organisational
support.

= Experts are the subject matter specialist

CoPSponsor  (JKR Top Management)

—

b
145 CoP Domain
leaders

CoP Task Force
leaders

I
A‘W SMEs, and active

' CoP coordinator Hl:"-i.*‘ knowledge

| ER  contributors
Xfl'

A
Core team
' members

CoP support
y team




JCoP
“Connecting People the BEST Way”

e collaborative tool enables people to share data, information and
knowledge in real time.

e facilitate exchange of ideas and solutions as well as track members’
participation

Build Network
Engage Experts

Share Experience

Transfer Knowledge

ENAANE AR RS AR
Communities of Practice
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& nttp:/ficopvmsmy/  Type jn the URL
jcop.vms.my

JKR Communities Of Practice
Connecting People - the BEST way Select JCoP Cafe

J-CoP Why J-CoP? - J-Pedia J-CoP Cafe Articles Ask A Que

J-CoP Cafe

Home Questions Unanswered Tags Categories Users

Email or Username

Recent questions and answers

Password

a 43 1 Di manakah saya boleh dapatkan lesson learnt bagi kes-kes
W vokes answer mahkamah Aska qUE'S.t'IOI'I: Lagin

answered 5 days ago in Contrack Administration by hizar (2,110 points)

Pegister

Jurutera pencahayaan kadang kala berdepan dengan isu
vores N 'stroboscopic effect’, apakah maksud Fenomena ini dan bagaimana
untuk mengatasinya?
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4
+
un

.

stakeholder project-
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J-CoP Café

Home Queshions Hok! Unanswered Tags Categories Users

Username: . .
: Type in your email user name

| roznita |
Password:

xxxx%%  Any password that you can easily remember
Email:

roznita@jkr.gov.my Use your jkr email address
Full name:

ROZNITA OTHMAN Fill in your name

Anti-spam verification:

I'm not a robot



JCOP REWARD POINTS

3000 points if your answer is
voted as best answer

400 points if you answer,

0 points for comments

200 points if you ask question

’ 200 points if answer is voted up,
minus 20 points if voted down,

100 points if question is voted up
and minus 10 if voted down

100 points if you vote
up/down,

300 points if you vote best
answer
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Recenk guestions withouk answers
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JCOP Participation
586 registered users

(28/11/2014)

& highly-active > 2000
W inactive < 120

.. quite-active (inbetween)

Online CoP Participation

THE
90-9-1
® RULE

On Participation in

Online Communities

k 1% Heavy Contributors
Users who contribute often
9% Intermittent

Contributors
Uszers who observe and
occasionally contribute

20% Lurkers
Users who observe
but don't contribute

Conarfasy aff

2 squared.com

For every 100 people,

1 person will create content
10 people will interact with it

89 people will just view it



600

500

400

300

700‘ 653
JCoP Community -

2639 postings —
as at 28-11-2014

197 201

470

451

122

.
62,000 views

.. Question
o

nt

Assets and Facilities Helpdesk Human Resource Project Management Stakeholders Technical and Contract
Management Management Management Administration




Total no. of views — 62,272

™ Assets and Facilities
Management

» Helpdesk

® Human Resource
Management

¥ Project Management

m Stakeholders Management

® Technical and Contract
Administration




2,639
knowledge
entries

The majority
are silent
readers/

lurkers




JCoP Survey to explore the elements to build a

Sustenance Pro

( source, length of
usage, active
domains, popular
functions)

.

Capabyjjgie,
SUStena-n

October 2014

Knowledge
COnnections
Building Knowledge Networks

PROBE : Building the CoP Sustenance Program (Strategic Business Partner of Paradigm Systems Bhd)



Place of work

. 100.0
o
: >
o I
0.0 :
Headquarters State Other Agencies
M Percent 69.9 24.8 5.2
30.0 - Position in JKR
Work Experience
25.0 35
30
20.0
25
15.0 g
g 20
= 10.0 g .
S o
g 5.0 a
K 10
0 6 11- | 16- | 21- | 26 > I
<111-51 90 15 20| 25 | 30 ™30 0 | = —
mSeries1| .7 | 17.0|26.8 163 | 9.8 | 59 | 9.2 |14.4 N27| 29 | 41 | 44 | 48 | 52 | 54 |Jusa
M percent| 1 9 29 25 | 14 | 15 1




JCoP Awareness

60.0%
T 40.0%
()]
o
S
S H
0.0% :
JCoP course/roadshow Office colleagues Self Learned Other methods
B Percent 53.7% 18.3% 26.2% 1.8%
Active domains in JCoP
40.0%
n=381
35.0%
JCoP Membership
80.0 30.0%
8
. 25.0%
€ 20.0 ] . °
8 0.0 f— 5 n=35
o <1 2-5 >6 O 20.0%
[}
o month | months | months | &
ago ago ago 15.0%
B Percent 5.9 23.5 70.6 10.0%
5.0%
0.0% H Technical A d
Project uman echnica sse't' e.\n Stakeholder
Resource and Contract Facilities
Management Management
Management | Management | Management
B Percent 35.5% 15.4% 31.6% 9.6% 7.9%




KEY questions

 What are the reasons for their willingness to
participate in JCoP?

 What are the barriers preventing them from
using JCoP?



Capabilities of JCoP

. . Build Shorten Identify Gzt
Assistance in . . . . Improve
. Relationship | knowledge Reduce learning Reduce subject .
daily Gather bes: . ideas for
& network . sharing & |/ repeatable curve of | knowledege matter L
problem - practices . . new/existing
. building learning into/ mistakes new gaps experts and
solving products &
work culture employees referrals .
services
m Strongly Agree & Agree (%) 65 69 78 R4 71 71 71 75 69
B Neutral to Strongly Disagree (%) 35 31 22 16 29 29 29 25 31
Motivation to participate in JCoP
120
100
80
€60
(]
540
220
0
Sense of
Knowlv:edge Pos‘S|bIe Desire to Top Recogn!tlon SErperat || Buiy@mEs community
seeking solution out share anasement to active chnelo thevoun and
attitude there experience g users &Y young connectedne
\ ss
B Most likey to Likely (%) 88 79 6 19 11 31 20
® Quite Unlikely to Least Unlikely (%) 5 TZ 7T 44 81 89 69 80




100

90

80

~
o

Percent

40

30

20

10

JCoP Participation Limitations

Time allocation

AN

Not part of job

No access

Low awareness

No confidence

description of JCoP benefits in response
® Most Likely & Likely (%) N_ 80 46 4 11 29 34
B Neutral to Least Likely (%) \& 54/ 89 71 66
S —




WHAT WE NEED!

COMMITMENT FROM SMEs

SUPPORT FROM SENIOR AND TOP MANAGEMENT

OVERCOME KNOWLEDGE SHARING BARRIERS - FEARS,
COMMUNICATION (WRITING) SKILLS, ASKING PROBLEM,
MISTRUST

MODEL/ENCOURAGE KNOWLEDGE SEEKING ATTITUDE




l!il’f-ﬂ_
What we learned =)

is better?

— Knowledge sharing vs
knowledge seeking

. Technology can only support
behavioural change

Leadership commitment is
KEY

. Governance is essential for
sustenance of CoP

DOES ANYONE KNOW
WHERE WE KEEP THE
UNWRITTEN RULESF

|

— Clear management expectation
— Monitor, report, support, train




TAKING A DIFFERENT APPROACH

STRATEGIES

e create awareness
e promote through talks,
roadshows, courses

COMMUNICATE

e give encouragement

e conduct workshops with
SMEs and JCoP users

* give recognition via
gamification system

e present certificate of
appreciation and gift to top
contributors

ENGAGE

e observe user interactions
and behaviour

e track via google analytics
based on simple metrics

MONITOR

WHAT WE ARE DOING WHAT WE NEED TO DO

* issue mandate via KPKR
instruction

» seek cooperation from senior
management to ensure
compliance

* incentivise on bigger scale

 set KPIs for SMEs

 reflect knowledge
contribution in annual
performance appraisal

e criteria for promotion/other
rewards

* track achievement
 regular reporting
e control



To attain higher levels of performance for
the organisation, the culture of sharing knowledge
should be aligned with the communities of practice
concept




** The success of CoPs does not only depend on the
organisation’s strategy, but also on the motivation and
willingness of employees to participate in and to contribute
to these communities (pastoors, 2007)

*** The performance of CoPs is dependent on the ability of
community members to continuously build and access the
community memory through frequent informal
interactions, facilitating the effective creation and transfer
of valuable tacit and implicit knowledge within the
community (Lave & Wenger 1991)



Thank you for your attention

Do USE JCoP

BEST




