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What I will cover

• What is Communities of Practice 
(CoP)

• Cultivating JKR CoPs
• An Overview of JCoP
• JCoP survey findings
• Approach to sustain CoPs



What is a 
CoP?

Groups of people

shared interest, purpose, or practice

often collaborate via web sites

share ideas and
knowledge in several ways



COMPARISON BETWEEN COP, WORK GROUP, PROJECT TEAM AMD 
INFORMAL NETWORK



JKR CoPs – strategic positioning

Peer networks of practitioners within JKR who 

help each other to perform better by sharing 

knowledge and experience.

Through this collaborative environment, new 

knowledge is created and will help spark 

innovation





The heart of a CoP

Domain or context
‐ its identity and focus

Practice
‐ its methods, knowledge and expertise Value

it brings to its members

Community
‐ its membership, the 
relationships and Interactions

Willingness
of its members to contribute and share their knowledge and expertise



Linking CoP to Innovation

IDEAS

INDIVIDUALCOMMUNITIES/
NETWORKS

Making sense of 
information, 
organising ideas, 
creativity

Conversations and 
collaboration

Awareness, 
exposure, lurking

Establishing and 
maintaining 
relationship

Source: http://www2.warwick.ac.uk/fac/soc/wbs/conf/olkc/archive/oklc5/papers/i‐
2_efimova.pdf



What we did

Alignment to JKR 
Strategic Framework

Roadmap and 
milestones

Structure, roles & 
responsibilities

Connecting People and 
Content  – the BEST 

way

DOMAINS
1. Project Management
2. Stakeholder 

Management
3. Technical & Contract 

Administration
4. Asset & Facilities 

Management
5. Human Resource 

Management



JKR CoPs – the domains

JKR CoP Domains

SHM 
CoP

AFM 
CoP HRM 

CoP
TCA 
CoP

PM 
CoP

DOMAINS
1. Project Management
2. Stakeholder 

Management
3. Technical & Contract 

Administration
4. Asset & Facilities 

Management
5. Human Resource 

Management
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MAKING IT 
HAPPEN‐

The CoP roadmap



Seminar on CoP for Top Management and Pengarah JKR and 
CoP Launch on 25 November 2013



JCoP is still at its 
infancy stage



JKR CoP members and roles 





JKR CoP Structure, roles and 
responsibilities



JCoP
“Connecting People the BEST Way”

• collaborative tool enables people to share data, information and 
knowledge in real time.

• facilitate exchange of ideas and solutions as well as track members’ 
participation



Type in the URL 
jcop.vms.my 

Select JCoP Cafe

Register or 
Log in



Type in your email user name

Any password that you can easily remember

roznita

******

roznita@jkr.gov.my Use your jkr email address

ROZNITA OTHMAN Fill in your name



3000 points if your answer  is 
voted as best answer

100 points if  you vote 
up/down, 
300 points if you vote best 
answer

200 points if you ask  question

400 points if you answer,
0 points  for comments

200 points if  answer is voted up, 
minus 20 points if voted down, 
100 points if  question is voted up 
and minus 10 if voted down 







What good is JCoP if it takes six 
seconds to post a question but six 

months to get someone to answer?!



JCOP Participation
586  registered users 

(28/11/2014)

For every 100 people,

1 person will create content

10 people will interact with it 

89 people will just view it

Online CoP Participation 



2639 postings 
as at 28‐11‐2014

62,000 views



10561

1768

12980

11659

4935

20369

Assets and Facilities
Management
Helpdesk

Human Resource
Management
Project Management

Stakeholders Management

Technical and Contract
Administration

Total no. of views – 62,272



2,639 
knowledge 
entries

The majority 
are silent 
readers/
lurkers



Building Knowledge Networks
(Strategic Business Partner of Paradigm Systems Bhd)

October 2014
PROBE : Building the CoP Sustenance Program  

JCoP Survey to explore the elements to build  a 
Sustenance Program

( source, length of 
usage, active 
domains, popular 
functions)



Headquarters State Other Agencies
Percent 69.9 24.8 5.2
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JCoP course/roadshow Office colleagues Self Learned Other methods
Percent 53.7% 18.3% 26.2% 1.8%
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JCoP Awareness

< 1
month
ago

2 ‐ 5
months
ago

> 6
months
ago

Percent 5.9 23.5 70.6
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JCoP Membership

Project
Management

Human
Resource

Management

Technical
and Contract
Management

Asset and
Facilities

Management

Stakeholder
Management

Percent 35.5% 15.4% 31.6% 9.6% 7.9%
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Active domains in JCoP
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KEY questions

• What are the reasons  for their willingness to 
participate in JCoP?

• What are the barriers preventing them from 
using JCoP?



Assistance in
daily

problem
solving

Relationship
& network
building

Gather best
practices

Build
knowledge
sharing &

learning into
work culture

Reduce
repeatable
mistakes

Shorten
learning
curve of
new

employees

Reduce
knowledege

gaps

Identify
subject
matter

experts and
referrals

Create/
Improve
ideas for

new/existing
products &
services

 Strongly Agree & Agree (%) 65 69 78 84 71 71 71 75 69
Neutral to Strongly Disagree (%) 35 31 22 16 29 29 29 25 31
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Capabilities of JCoP

Knowledge
seeking
attitude

Possible
solution out

there

Desire to
share

experience

Top
management

Recognition
to active
users

State of art
technology

Duty to guide
the young

Sense of
community

and
connectedne
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Most likey to Likely (%) 95 88 79 56 19 11 31 20
Quite Unlikely to Least Unlikely (%) 5 12 21 44 81 89 69 80
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Motivation  to participate in JCoP



Time allocation Not part of job
description No access Low awareness

of JCoP benefits
No confidence
in response

Most Likely & Likely (%) 80 46 11 29 34
Neutral to Least Likely (%) 20 54 89 71 66
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JCoP Participation Limitations



WHAT WE NEED!

• COMMITMENT FROM SMEs

• SUPPORT FROM SENIOR AND TOP MANAGEMENT

• OVERCOME KNOWLEDGE SHARING BARRIERS - FEARS, 
COMMUNICATION (WRITING) SKILLS, ASKING PROBLEM, 
MISTRUST 

• MODEL/ENCOURAGE KNOWLEDGE SEEKING ATTITUDE  



1. Push and Pull tactics – which 
is better?
– Knowledge sharing vs
knowledge seeking

2. Technology can only support 
behavioural change

3. Leadership commitment is 
KEY

4. Governance is essential for 
sustenance of CoP
– Clear management expectation
– Monitor, report, support, train

What we learned



TAKING A DIFFERENT APPROACH
STRATEGIES WHAT WE ARE DOING WHAT WE NEED TO DO

COMMUNICATE  • create awareness
• promote through talks, 
roadshows, courses

• issue mandate via KPKR 
instruction

• seek cooperation from senior
management to ensure 
compliance

ENGAGE • give encouragement
• conduct workshops with 
SMEs and JCoP users

• give recognition via 
gamification system

• present certificate of 
appreciation and gift to top 
contributors 

• incentivise on bigger scale
• set KPIs for SMEs
• reflect  knowledge 
contribution in annual 
performance appraisal

• criteria for promotion/other 
rewards

MONITOR • observe user interactions 
and behaviour

• track via google analytics 
based on simple metrics

• track achievement
• regular reporting
• control     



To attain higher levels of performance for 
the organisation, the culture of sharing knowledge 
should be aligned with the communities of practice 

concept



The success of CoPs does not only depend on the 
organisation’s strategy, but also on the motivation and 
willingness of employees to participate in and to contribute 
to these communities (Pastoors, 2007)

The performance of CoPs is dependent on the ability of 
community members to continuously build and access the 
community memory through frequent informal 
interactions, facilitating the effective creation and transfer 
of valuable tacit and implicit knowledge within the 
community (Lave & Wenger 1991)



Thank you for your attention

Do USE JCoP

The BEST is yet to come!!


