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MONITORING PROCESS

Progress/




PROGRESS TRACKING - 6 STEPS

o Set baseline - open baseline file
o Set status - make sure BEFORE current date
o Update schedule progress -
e set status gridline to see the line
e Opeéen tracking table
e ‘update project’ icon
e Prepare ‘tracking summary’ table
"« Fill in the schedule data
o Track actual data
e Use actual data
e Update it to obtain what has been achieved
o Data entry to MSP
o ldentify variances
o ldentify variance in tracking summary
o Take action




Project Monitoring & Performance Reporting

Project Monitoring
- ldentify Baseline
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BASELINE

# How to check baseline program submitted by
contractor is as per required baseline........?7??




IDENTIFY BASELINE
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BASELINE FILE
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Project Monitoring & Performance Reporting

. Project Monitoring
O = Determine Status Date
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IDENTIFY STATUS DATE (TRACKING LINE) (i)
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IDENTIFY STATUS DATE (TRACKING LINE) (1)

—

m Task Resource Project View Add-Ins Acrobat Format

e etwork Diagram ~ /959 @ Resource Usage ~ 2 Highlight: |[Mo Highlight] = | Timescale: (B : im

" ™| Network Di R u + i3 Z Highlight: [No Highlight] = T | % e T
8 Z 2 7 Filter: [ -

_| Calendar = = h@ Resource Sheet| = [Mao Filter] + | |[17] Days Det

Team — Sort  Outline Tables foom Entire Selected
Chart * |Usage ﬂ Other Views - Planner = L9 Other Views - v - ﬁz Group by: | [Mo Group] v *  Project Tasks
Task Views Resource Views Data Zoom

Tz |WBS _ TaskName , Duration _ |Start . |Finish |['11]25 Apr'11 [30 May '11[04Jul'11 |08 Aug'1l [12Sep'11 [17C

M T]FIm|[T[s|w|[s[T[Fm]|[T]Ss
1 |21 ~ Projek Membina bangunan s¢ 193 days Tue 010311 Mon121211
2 B 11 Project Start 0 days Tue 010311 Tue010311
3 D 12 = Preliminaries 193 days Tue010311 Mon121211
2 |2 121 Performance Bonds & 7 days Tue010311 Wed090311

Insurance

5 S 122 Site Office 4 days Thu100311 Tuel50311
6 S 123 Setting Out 7 days Thu100311 Sun200311
7S 124 * Progress Report 179days Tue 010311 Tue 221111 PL0GI0GA049L049 049 04 000 026 0% § ERR 00D 0% 0%
28 DEb 1.2.5 CCC 14 days Wed231111 Monl121211
29 |2 13 = External Works 155days Tue050411 Mon 211111
30 (B 131 Earthworks d6days  Tue050411 Fril00sll /== * 100%
31 (D 132 Drain 23days  Sun070811 Mon120911 ﬂ
322 D 133 Road 29 days Mon050911 Sun161011 e
33 |2 134 Turfing 22days  Mon171011 Sun201111 -
3¢ |2 135 Fence 23days Mon171011 Mon211111 =t
35 | 14 = bangunan Serbaguna 106 days Tue070611 Suni131111
36 D 141 Frame 34days Tue070611 Sun240711 95%
37 | 142 wall 16days Thul40711 Thu040811 = H20%
38 S 143 Roof 35days  Mon250711 Thul50911 = 1
33 |2 144 Finnishes & Furniture  14days  Wed051011 Mon 241011 — !
0 |2 145 Door & Windows Sdays  Sun070811 Thull0811 = Po% | T
- (=] - - - -~ — - _—— _— e e m—— —_ —_——— - ‘b -




Project Monitoring & Performance Reporting

. Project Monitoring
@ - Update Schedule Progress




ANALYSIS OF STATUS PROJECT
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STATUS PROJECT (AS PER SCHEDULE) (1)
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STATUS PROJECT (AS PER SCHEDULE) (i)
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STATUS PROJECT (AS PER SCHEDULE) (i)
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Project Monitoring
= Track Actual Progress




TRACKING ACTUAL PROGRESS ON SITE
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finish date =
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( complete |
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TRACK ACTUAL PROGRESS (1)
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TRACK ACTUAL PROGRESS (i)
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TRACK ACTUAL PROGRESS (i)
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TRACK ACTUAL PROGRESS (IV)

a. Copy data from column 1 into column 2
b. Then, insert data of actual progress in column 1.

@ @

Task Mame - |Baseline - | Bt Start - | BCE -
Start Finish
= Projek Membina bangunan Tue 0103 11 Tue 0103 11 LA

serbaguna Dan Pondok Pengawal
JKR

Project Start

Tue 0103 11

Tue 0103 11

ue 0103 11

= Preliminaries Tues 0102 11 Tues 0102 11 MLA
Perfaormance Bonds & Tue 01 03 11 Tue 01 03 11 Wed 09 03
Insurance 11

Site Office
Setting Out

Thu 1003 11
Thu 1003 11

Thu 1003 11
Thu 1003 11

ue 1502 11

um 2003 11

+ Progress Report Tue 0102 11 Tue 0102 11 LA
CCC LA M [y

- External Works Mon 2102 11 Mon 2103 11 LA
Earthworks Momn 21 03 11 Mon 2103 11 on 2305 11
Drain LA [ i) QI
Road A LA LA
Turfing LA LA [l i
Fence MNA MLA LA

= bangunan Serbaguna Tue 240% 11 Tue 240% 11 ML
Frame Tue 24 05 11 Tue 2405 11 un 1007 11
wWeall Tue 0507 11 Tue 0507 11 LA
Roof Mon 110711 Mon 110711 [ s
Finnishes & Furniture LA [ [
Door & Windows LA LA LA
Sanitary & Plumbing Tue 0507 11 Tue 0507 11 Mo

= Electrical Works MA MA LA
Wiring LA LA [l i
Lighting Switches & A [ i LA

Powerpoints

26 Comp.

- (Act Dur. . |Rem. Dur.
A0% Fa.64 days 110.26
days

100% 0O days 0 days
54% 900.62 days 85.38 days
100%% 7 days O days
100% 4 days 0 days
100% 7 days 0 days
50%  B89.5days 80.5 days
0%4 O days 14 days
30% A7.44 days 109.56 days
100%% A2 days O days
0% O days 23 days
0%% O days 29 days
0S4 0 days 22 days
0% 0 days 23 days
20% 30.98 days 75.02 days
100% 34 days O days
S6% 9 days 7 days
14% 5 days 30 days
0%5 0O days 14 days
0% O days 5 days
53% 9 days A davs
0% 0 days 23 days
0S4 0 days 12 days
0% 0 days 10 days

—r

1]

W




EXAMPLE : DATA OF ACTUAL PROGRESS ON SITE

% Complete
(tracking date @

status date)

External Work
1 Earthwork
Dewan
1 Frame
Wall
3 Roof
Pondok Pengawal
1 Frame
2 Wall
Roof

15/3

20/5
1/7
5/7

18/5
23/6
24/6

90

80
45
10

80
78
75




UPDATE ACTUAL PROGRESS ON SITE

To update actual progress work in MSP :

Priority steps:
0
1. % complete e Wang

2. Actual Start fo do to d_p
3. Actual Finish '




Task Name

= Projek Membina bangunan
serbaguna Dan Pondok
Pengawal JKR
Project Start
= Preliminaries

Performance Bonds &
Insurance

Site Office
Setting Out
* Progress Report
CCC
~ External Works
Earthworks
Drain
Road
Turfing
Fence
=~ bangunan Serbaguna
Frame
Wall
Roof
Finnmishes & Furniture
Door & Windows
Sanitary & Plumbing
= Electrical Works
Wiring
Lighting Switches &
Powerpoints
Fittings
= Mechanical Works

= Pondok Pengawal
Land Acquisition
Frame
Wall
Roof

SCHEDULE VS ACTUAL

Ba=zeline Baseline Act. Finish Schedule
Start Finish Fizikal
Tue 0103 11 Wed 2011 11 A0%

Tue 0103 11
Tue 010211
Tue 0103 11

Thu 1003 11
Thu 1003 11
Tue 010311
Sun 131111

Mon 2102 11
Momn 21 03 11
Wed 27 07 11
Mon 2208 11

Thu 06 1011
Thu 061011
Tue 240511
Tue 2405 11
Tue 0507 11

Mon 11 07 11
Wed 210911
Wed 27 07 11

Tue 0507 11
Sun 040911
Sun 040911

Wed 210911

Tue 11 1011

Wed 2109 11
ALC & ventilation Worl Wed 2109 11
Fire Protection Works Wed 21 09 11

Tue 010311
Tue 0103 11
Tue 2405 11
Thu 2006 11
Thu 3006 11

q
by
"
o
v}
3

q

Tue 010211 [JRUSODOSET 100%
wed 30 11 11 [NA 2%

Wed 0903 11

Tue 1503 11
Sun 2003 11
Tue 2211 11
Wed 3011 11
Thu 1011 11
Mon 23 05 11
Mon 29 08 11
Wed 05 10 11
Wed 09 11 11
Thu 1011 11
Tue 251011
Sun 1007 11
Tue 26 07 11
Mon 29 08 11
Mon 10 10 11
Tue 0208 11
Thu 21 07 11
Wed 19 10 11
Tue 2009 11
Tue 04 1011

19388 &

100%

Wed 19 10 11
Tue 251011
Tue 251011
Mon 24 10 11
Tue 0208 11
Tue 0103 11
Wed 29 06 11
Sun 170711 100%

Fri 24 06 11 wed 20 07 11 [[INA =03

5559999 $39G955450040

Schedule
Cost

RMA4A95,000

% Comp.

RMIO
RMBO, 000
RN 10, 000

RM 30,000
RM 20,000

=
2
=

4
b
~
g

- il
y

RMIO

RM 25,000
RM 35,000

]
=
=]

RMIO
RMIO

]
=
=]

RM 110,000
RM GO, 000
RM 16,800
RM 5,600

]
=
=]

RMIO
RM 27,600

g
==

RMIO

¥
(==

RMIO
RMIO
RM290, 000

]
=
=]

RM GO, 000
RMSO, 000
RM 120,000




Project Monitoring & Performance Reporting

Project Monitoring
= ldentify Variances




VARIANCES IN MSP ’/A/Q

Cost Variances Financial Progress

Duration Variances For Physical Progress

Project Start/Finish
Variances

Project Finish date




Taszk Mame

=~ Projek Membina bangunan
serbaguna Dan Pondok
Pengawal JKR
Project Start
= Preliminaries

Performance Bonds &
Insurance

Site Office
Setting Out
* Progress Report
CCC
= External Works
Earthworks
Drain
Road
Turfing
Fence
= bangunan Serbaguna
Frame
woall
Roof
Finnishes & Furniture
Door & Windows
Sanitary & Plumbing
— Electrical Works
Wiring
Lighting Switches &
Powerpoints
Fittings
= Mechanical Works

ALC E Wentilation Worl Wed 21 09 11
Fire Protection Works Wed 2109 11

= Pondok Pengawal
Land Acquisition
Frame
WwWall
Roof

EXAMPLE OF VARIANCE (1)

Act. Finish Schedule

Bazeline
Finish

Bazeline
Start

Tue 0103 11

Schedule
Cost

RMA95, 000

%% Comp.

Tu=201032 11
Tue 0103 11
Tue 010211

Tue 0103 11 PEEEE =0

Wed 3011 11 RME0,000
Wed 09 03 11 RM10,000

Thu 1003 11
Thu 1003 11
Tue 0103 11
Sun 131111

Tue 1503 11
Sun 2003 11
Tue 2211 11

wed 2011 11 I 0%

RM 20,000
RM 20,000

=
2
=

RMO
RM 325,000

Mon 2103 11 [ USSR Thu 101111 [N 20%

- sa%

- 100%

- 100%

- s0%

- 0%

- 2%
Mon 21 02 11 [lSESoaEE Mon 22 05 11 [[NE 100% PG =razs,000
Wed 2707 11 NN Mo 25 05 11 N 0% IO <0
viom 2205 11 [NA vedl 05 10 11 [NA 0% B <o
Thuos 1011 [RE wed 00 11 11 [N oo P reio
Thuos1011 [RE o 101111 R o2 PG rrio
Tue 240511 [UFR 200541 Tue 2510 11 [NRA 29% PEa% ri110,000
Tue 240511 [JER2005EE sun 100711 [ENA 100% PEGEE =ris0,000
Tue 050711 [JERODOREE Tue 26 07 11 [N 56% PBESE rrai6,800
Mon 11 07 11 [FlSsonE Mon 29 08 11 [IIEEEEGNE 149 PG s, 500
wed 21 09 11 [[JEE ron 10 10 11 [N oo R rrao
wed 2707 11 [[JRE tue o0z 02 11 [N o P rrao
Tue 050711 [JFUSESOEEE Thu 210711 [N 69 PGS rriz7, 600
Sun 040911 [MNA Wed 1910 11 [N 0% E% ~vo
Sun 020511 [N Tue 2005 11 [N 0% [NO% o
v I
Tue111011 [NA wed 15 10 11 [N o3 PG rrio
Wed 2100 12 [N Tue 25 10 11 [N 0% B8 <o

N .- > 10 11 [N 0 IO =0
N 1 >4 10 12 | o> IO 0

Tue 010311 [JTUE0T0FET Tue 020811 [IINNREA s4% P rvizoo,000
Tue 010211 [JFUSEHEEEE Tue 010211 [JFUSETEEEE 100% PEEEEE rrio
Tue 240511 [ANSHISOSEE Wed 29 06 11 [NA 100% PEGR =ris0,000
Thuzo0611 |[ITRUZS06EE sun 170711 [ENA 100% PEER rriso,000
Thu300611  Fri2406 11 Wed 20 07 11 [[NA 20% B 1120000




EXAMPLE OF VARIANCE (1)

Schd.

Baseline : 1 Actual Progress Variance
Progress

el 495,000.00 435,300.00 -59,700.00
Progress
Physical Progress 40% 35% -5%
Flis s A 30.11.2011 10.12.2011 + 10 hari

Date




Project Monitoring & Performance Reporting

Project Monitoring
= Action to Variances




ACTION TO BE TAKEN

Priority Action :

Project Finish Date

Financial Progress

Physical Progress




CONTOH FORMAT LAPORAN KEMAJUAN PROJEK UNTUK
MINIT MESYUARAT TAPAK

Tarikh Penilaian (Fizikal) Sebenar Jadual | Awal /Lewat
(%) (%) (rujuk MSP)

Januari Lewat 5 hari
2 Februari 15 20 Lewat 15 hari <
3 Mac 25 40 Lewat 25 hari

et |
(%) (%) (rujuk SKALA)

Januari Lewat 10 hari

2 Februari 17 20 Lewat 15 hari

3 Mac 23 30 Lewat 20 hari




kontraktor

Contoh template laporan kemajuan kerja yang perlu disediakan oleh

Task Mame

= Projek Membina bangunan
serbaguna Dan Pondok
Pengawal IKR
Project Start
= Preliminaries
Performance Bonds &
Insurance
Site Office
Setting Out
* Progress Report
CCC
* External Works
~ bangunan Serbaguna
Frame
Wall
Roof
Finnishes & Furniture
Door & Windows
Sanitary & Plumbing
= Electrical Works
Wiring
Lighting Switches &
Powerpoints
Fittings
= Mechanical Works

A_C E ventilation Waork:
Fire Protection Works

= Pondok Pengawal
Land Acquisition
Frame
Wall
Roof

Door, Window & Finishes

Minor Electrical &
Mechanical Works

Baseline
Start

Tue 0103 11

Tuse 0103 11
Tue 0103 11
Tus 0103 11

Thu 1003 11
Thu 1003 11
Tue 010211
Mo
Mon 2102 11
Tue 2405 11
Tue 2405 11
Tue 050711
Mon 110711
Mo
Mo
Tue 0507 11
NA
Mo
Mo

Mo
NA
Mo
Mo
Tue 01032 11
Tue 0103 11
Tue 2405 11
Thu 3006 11
Thu 2006 11
Mo
Thu 3006 11

1
=
n
o
o
o
+
q

T&C NA
| Project Finish | 7N

Baseline
Finish
Wed 2011 11

Act. Finish _ |Schedule
Phys=zical

40%

Tue 0103 11
Wed 301111
Wed 09 03 11

Tue 1503 11
Sun 2003 11
Tue 221111
Wed 301111
Thul0 1111
Tue 251011
Sun 1007 11
Tue 2607 11
Mon 2908 11
Mon 10 10 11
Tue 0208 11

Thu 210711
Wed 1910 11
Tue 2009 11
Tue 041011

Wed 19 1011
Tue 251011
Tue 251011
Mon 24 10 11
Tue 0208 11
Tue 0103 11
Wed 29 06 11
Sun 170711
Wed 2007 11
Tue 02038 11
Wed 13 0711

Tue 031111
Wed 3011 11

RMA95,000

RMO
RM &0, 000
RM 10,000

RM 20,000
RN 20,000

=
2
=

RMO
RM 35,000
RM 110,000
RM 60,000
RM 16,200
RM 5,500
RMO

RMO
RM27,600

=
2
S

RMO
RMO

RMO

=
2
S

RMO
RMO

RM 290,000
RMO

RM 60,000
RMS0,000
RM 120,000
RMO

RM 20,000

#
0
0
3
v
1

RMO

Schedule Cost
-

Act. Cost

RMO



