CKE.GP.12.9.(00).2015

D WBS  [Task Name Duration Start Finish Predecessors hy 21 | October1l | March 1 | July 21 | December11 | May 1 | September21 | Fe
o 7/22 | 930 [ 12/9 | 217 [ 428 [ 717 | 9n5 [ 11e4 | 2;2 | 413 | 622 | 831 [ 11/9 | 118 |
1 1/Hospital Pengajar UniSZA (Reka 311 days|Thu 1/31/13 Wed 4/30/14 P ——"—
& Bina)
1.1 MULA 0 days|Thu 1/31/13 Thu 1/31/13 31
1.2] Perancangan 75 days|Thu 1/31/13 Mon 5/20/13 p——
1.2.1 Perlantikan HODT oleh 5 days|Thu 1/31/13 Wed 2/6/13 2 OPT CKP

HOPT
5 1.2.2 Maklumat pasukan projek 5 days(Thu 2/7/13 Fri 2/15/13 4 JE (Elek),KJE (ICT

HODT kepada HOPT
6 1.2.3 Mesyuarat Permulaan 1 day|Mon 2/18/13 Mon 2/18/13 5 QHJEPK (Elek),JEPK (ICT) KJE (Elek),KJIE (ICT)

Perlaksanaan Projek
7 1.2.4 Penerimaan dan semakan 3 days|Tue 2/19/13 Thu 2/21/13 6 s-KJIE (Elek),KJIE (ICT)

Borang Permulaan

Perlaksanaan Projek }(
8 | 1.25 Penerimaan dan semakan 5 days|Tue 2/26/13 Mon 3/4/13 6FS+5 days JE (Elek),KJIE (ICT)

Brif Projek
9 'C;?} 1.2.6 Pengesahan peruntukan 1 dayTue 2/26/13 Tue 2/26/13 8SS JE (Elek),KJE (ICT)

¥ daripada Pelanggan

10 1.2.7 Penerimaan dan semakan 5 days Tue 3/5/13 Mon 3/11/13 9,7,8 JE (Elek),KJIE (ICT)

Medical Brief of Requirement
1 1.2.8 Lawatan Tapak dan Verifikasi 2 days|Tue 3/19/13 Wed 3/20/13 8FS+10 days,10 E (Elek),JE (ICT),JEPK (Elek),JEPK (ICT),KJE (Elek),KJE (ICT)

Harta Pelanggan
12 1.2.9 Penyediaan SOA oleh Arkitek 0 days/Wed 3/20/13 Wed 3/20/13 11 /20
13 1.2.10 VM-VA 5 days|Thu 3/21/13 Wed 3/27/13 12 %(EIek)JE (ICT),JEPK (Elek),JEPK (ICT),KJE (Elek),KJE (ICT),PJE (Elek),PJE (ICT)
14 |y 1.2.11 Semakan semula dan 10 days|Thu 3/28/13 Wed 4/10/13 13 E (Elek),JE (ICT),JEPK (Elek), JEPK (ICT)

pengesahan semula brif

projek
15 |§ 1.2.12 Penyediaan dan pengesahan 5 days|Thu 4/4/13 Wed 4/10/13 14FS-5 days E (Elek),JE (ICT),JEPK (Elek), JEPK (ICT),KJE (Elek),KJE (ICT)

D-Plan
16 1.2.13 Dokumentasi Needs 27 days Thu 4/11/13 Mon 5/20/13 p—

Statement
17 1.2.13.1 Penyediaan Needs 5 days|Thu 4/11/13 Wed 4/17/13 14,15 E (Elek),JE (ICT),JEPK (Elek),JEPK (ICT)

Statement

18 1.2.13.2 Pembentangan untuk 5 days|Thu 4/25/13 Thu 5/2/13 17FS+5 days EPK (Elek),JEPK (ICT)

semakan dan ulasan
Jawatankuasa yang
dilantik oleh HOPT

19 1.2.13.3 Pindaan Needs Statement 5 days|Fri 5/3/13 Thu 5/9/13 18 &—JE (Elek),JE (ICT)
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CKE.GP.12.9.(00).2015

ID WBS  [Task Name Duration Start Finish Predecessors hy 21 | October11 | March 1 | July 21 | December11 | May 1 | September21 | Fe
o 7/22 1 930 | 12i9 | 2117 | a8 | 77 | 915 [ 1124 | 2;2 | 413 [ e/22 | 831 | 119 | 1118 |
20 |z 1.2.13.4 Penyelarasan pengesahan 5 days|Fri 5/10/13 Thu 5/16/13 19 (PE—EPK (Elek),JEPK (ICT),JE (Elek),JE (ICT)
§ Needs Statement oleh
Jawatankuasa HOPT
21 1.2.13.5 Pengesahan Needs 1 day|Fri 5/17/13 Fri 5/17/13 20 QHJEPK (Elek),JEPK (ICT),JE (Elek) JE (ICT),KJE (Elek) KJE (ICT)
Statement oleh
Jawatankuasa yang
dilantik oleh HOPT
22 & | 1.2.13.6 Mengemukakan Needs 1 day|Mon 5/20/13 Mon 5/20/13 21 QiKJE (Elek),KIE (ICT)
Statement kepada HOPT
23 |y 1.2.14 Kemukakan maklumat 5 days|Fri 5/10/13 Thu 5/16/13 20SS 98 JE (Elek),JE (ICT),JEPK (Elek),JEPK (ICT)
Rekabentuk Konsep Elektrik
kepada HODT Arkitek untuk
penyelarasan
24 1.3] Perolehan 40 days|Fri 8/16/13 Fri 10/11/13
25 & 1.3.1 Penilaian teknikal cadangan 20 days|Fri 8/16/13 Thu 9/12/13 22FS+60 days E (Elek), JE (ICT),JEPK (Elek) JEPK (ICT),KJIE (Elek),KJIE (ICT)
rekabentuk daripada
kontraktor
26 1.3.2 Sedia dan kemukakan 20 days|Fri 9/13/13 Fri 10/11/13 25 E (Elek),JE (ICT),JEPK (Elek) JEPK (ICT),KJIE (Elek),KJIE (ICT)
Laporan Penilaian Teknikal
Kerja-kerja Elektrik
kepadaHOPT/HODT CKUB
21 g 1.3.3 Keputusan Lembaga Tender 0 days|Fri 10/11/13 Fri 10/11/13 26
28 |z 1.3.4 Perlantikan kontraktor oleh 0 days|Fri 10/11/13 Fri 10/11/13 27
HOPT
29 1.4 Rekabentuk Elektrik 115 days/Mon 10/21/13  |Tue 4/8/14 Z
30 1.4.1 Rekabentuk Terperinci 115 daysMon 10/21/13  |Tue 4/8/14
31 & 14.1.1 Mesyuarat Pra Rekabentuk 0 daysMon 10/21/13  |Mon 10/21/13  |28FS+5 days L
bersama HOPT/Kontraktor
32 1.4.1.2 Schematic Design 20 days|Tue 10/22/13  |Tue 11/19/13 31 JE (Elek),JE (ICT),JEPK (Elek),JEPK (ICT),PJE (Elek),PJE (ICT)
Interaction all Diciplines
33 | 1.4.1.3 Penerimaan Lukisan 1 dayWed 11/20/13 |Wed 11/20/13 |32 JE (Elek),KJE (ICT)
Susunatur Kontraktor
(Arkitek)
34 1.4.1.4 Pengurusan Room Data 40 days|Thu 11/21/13 Mon 1/20/14 p—
Interaction
35 14.14.1 Bengkel Room Data 10 days|Thu 11/21/13 Wed 12/4/13 33 E (Elek),JE (ICT),JEPK (Elek),JEPK (ICT),PJE (Elek),PJE (ICT)
Interaction Bersama
HOPT/HODT & UniSZA
no.1l
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CKE.GP.12.9.(00).2015

ID WBS  [Task Name Duration Start Finish Predecessors hy 21 | October11 | March 1 | July 21 | December11 | May 1 | September21 | Fe
i) 722 1 930 [ 12/9 | 2127 | 428 | 7/7 | 95 [ 1124 | 22 | 413 | 622 | 831 [ 11/9 1/18 |
36 1.4.1.4.2 Review Room Data 10 days|Thu 12/5/13 Wed 12/18/13 |35 E (Elek),JE (ICT),JEPK (Elek),JEPK (ICT),KJE (Elek),KJE (ICT)
Interaction Bersama
HOPT/HODT & UniSZA
no.2
37 1.4.1.4.3 Verify and Finalise Room 10 days|Thu 12/19/13 Fri 1/3/14 36 QzzJEPK (Elek),JEPK (ICT) KJE (Elek),KIE (ICT)
Data Interaction
Bersama HOPT/HODT &
UniSZA no.3
38 1.4.1.4.4 Bengkel Rumusan Room 10 days|Mon 1/6/14 Mon 1/20/14 37 EPK (Elek),JEPK (ICT),KJE (Elek),KJE (ICT)
Data
39 1.4.15 VE 5 days|Thu 2/6/14 Wed 2/12/14 38FS+10 days
40 |z 1.4.1.6 Penerimaan Lukisan 4 days|Thu 2/27/14 Tue 3/4/14 39FS+10 days JE (Elek),KJE (ICT)
Rekabentuk Terperinci
daripada Kontraktor
41 1.4.1.7 Audit Rekabentuk 15 days/Wed 3/5/14 Tue 3/25/14 40 Z—JE (Elek),JE (ICT),JEPK (Elek),JEPK (ICT)
Terperinci
42 1.4.1.8 Persetujuan Pindaan 10 days|Wed 3/26/14 Tue 4/8/14 41 JE (Elek),KJE (ICT)
Rekabentuk Terperinci
43 1.5 Dokumen Kontrak 16 days/Wed 4/9/14 Wed 4/30/14
44l 1.5.1 Semakan Draf Dokumen 10 days|Wed 4/9/14 Tue 4/22/14 42 E (Elek).JE (ICT),JEPK (Elek).JEPK (ICT)
Kontrak (kerja-kerja Elektrik)
45 1.5.2|  Sahkan Draf Kompilasi 5 days|Wed 4/23/14  |Tue 4/29/14 44 Tra—KIE (Elek),KIE (ICT)
Dokumen Kontrak
46 1.5.3 Serah draf dokumen Kontrak 1 day|Wed 4/30/14 Wed 4/30/14 45 E (Elek),JE (ICT),PJE (Elek),PIE (ICT
kepada HODT CKUB
a7 | 1.6/ Kelulusan permohonan 10 days|Tue 4/8/14 Tue 4/22/14 o
daripada PBT
48 1.6.1 TNB 0 days|Tue 4/8/14 Tue 4/8/14 42 8
49 1.6.2 TMB 0 days|Tue 4/8/14 Tue 4/8/14 42 /8
50 1.6.3 Lembaga Pelesenan Tenaga 0 days|Tue 4/22/14 Tue 4/22/14 42,44 po—4/22
Atom (LPTA)
51 1.6.4 Jabatan Penerbangan Awam 0 days|Tue 4/22/14 Tue 4/22/14 42 .44 po—4/22
(DCA)
52 1.6.5 Kelulusan Bahan Import (jika 0 days|Tue 4/8/14 Tue 4/8/14 42 po-—4/8
ada)
53 |y 1.7) Mesyuarat Koordinasi 293 days|Mon 2/25/13 Fri 4/25/14 I 1 1t 1t 11 1 1 11 1]I
54 | 1.71 Mesyuarat Koordinasi 1 1 day|Mon 2/25/13 Mon 2/25/13
55 |E 1.7.2 Mesyuarat Koordinasi 2 1 day|Mon 3/25/13 Mon 3/25/13 i
56 | 1.7.3 Mesyuarat Koordinasi 3 1 day|Thu 4/25/13 Thu 4/25/13 1
57 |E 1.7.4 Mesyuarat Koordinasi 4 1 day|Mon 5/27/13 Mon 5/27/13 I
58 | 1.75 Mesyuarat Koordinasi 5 1 day|Tue 6/25/13 Tue 6/25/13 i
59 |E 1.7.6 Mesyuarat Koordinasi 6 1 day|Thu 7/25/13 Thu 7/25/13 i
60 |Ed 1.7.7 Mesyuarat Koordinasi 7 1 day|Mon 8/26/13 Mon 8/26/13 i
61 |Ed 1.7.8 Mesyuarat Koordinasi 8 1 day|Wed 9/25/13 Wed 9/25/13 I
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CKE.GP.12.9.(00).2015

D WBS  [Task Name Duration Start Finish Predecessors hy 21 | October1l | March 1 | July 21 | December11 | May 1 | September21 | Fe
L 7/22 | 930 [ 12/9 | 2117 [ 428 [ 7i7 | 9n5 [ 1124 | 2;2 | 413 | 622 | 831 [ 11/9 | 118 |

62 |Ed 1.7.9 Mesyuarat Koordinasi 9 1 day|Fri 10/25/13 Fri 10/25/13 I

63 |E 1.7.10 Mesyuarat Koordinasi 10 1 day|Mon 11/25/13 Mon 11/25/13

64 |E 1.7.11 Mesyuarat Koordinasi 11 1 day|Thu 12/26/13 Thu 12/26/13

65 |E 1.7.12 Mesyuarat Koordinasi 12 1 day|Mon 1/27/14 Mon 1/27/14

66 |EH 1.7.13 Mesyuarat Koordinasi 13 1 day|Tue 2/25/14 Tue 2/25/14 I

67 |E 1.7.14 Mesyuarat Koordinasi 14 1 day|Tue 3/25/14 Tue 3/25/14 i

68 |E 1.7.15 Mesyuarat Koordinasi 15 1 day|Fri 4/25/14 Fri 4/25/14 1

69 1.8/ Tamat 0 days|Wed 4/30/14 Wed 4/30/14 46,48,49,50,51,52,44 P& 430
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