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JKR CoPs – strategic positioning

Peer networks of practitioners within JKR 

who help each other to perform better by 

sharing knowledge and experience.

Through this collaborative environment, new 

knowledge is created and will help spark 

innovation



What we did

Alignment to JKR 
Strategic Framework

Roadmap and 
milestones

Structure, roles & 
responsibilities

Connecting People and 
Content  – the BEST 

way

DOMAINS
1. Project Management
2. Stakeholder 

Management
3. Technical & Contract 

Administration
4. Asset & Facilities 

Management
5. Human Resource 

Management



JCoP
“Connecting People the BEST Way”

• collaborative tool enables people to share data, information and 
knowledge in real time.

• facilitate exchange of ideas and solutions as well as track 
members’ participation



JCoP Survey – October to December 2014

153 people participated 
in the online survey  which 
was sent out to all JCoP
members, 586 in total 

The objective of survey 
was to explore the 
elements to build a 
sustenance program



Who participated in the JCoP Survey?

N27 29 41 44 48 52 54 Jusa
percent 1 9 29 7 25 14 15 1
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Work Experience



Headquarters State Other Agencies
Percent 69.9 24.8 5.2
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Place of work

Who participated in the JCoP Survey?



JCoP
course/roadshow Office colleagues Self Learned Other methods

Percent 53.7% 18.3% 26.2% 1.8%
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JCoP Awareness
Slightly more than half of  
survey participants are aware 
of JCoP through CoP course or  
roadshows. The others knew 
about JCoP through informal 
channels

< 1 month ago 2 ‐ 5 months
ago > 6 months ago

Percent 5.9 23.5 70.6
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JCoP Membership

70% of the survey participants 
have joined JCoP for more 
than six months

Who participated in the JCoP Survey?



Which domains are they active in?

More than a third of the 
participants are active in the 
PM domain.  

This is closely followed by  
the Technical and Contract 
Administration domain

Project 
Management

35%

Human 
Resource 

Management
15%

Technical and 
Contract 
Admin
32%

Asset and 
Facilities 

Management
10%

Stakeholder 
Management

8%



Which features of JCoP do they often use and 
find very useful?

25% of the survey participants  often 
use JCoP for asking questions and 
find it very useful

About 1 in 6 participants 
often use JCoP to post 
answers and to select the 
best answer  and find 
these features very useful 

Ask 
Questions

25%

Answer 
Questions

17%
Give 

Comments
14%

Select 
Best 

Answer
17%

Vote 
up/down 
Questions

14%

Vote 
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Answers
13%



KEY questions

• What are the reasons  for their willingness 
to participate in JCoP?

• What are the barriers preventing them from 
using JCoP?
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Assistance in daily problem solving

Relationship & network building

Gather best practices

Build knowledge sharing & learning into work culture

Reduce repeatable mistakes

Shorten learning curve of new employees

Reduce knowledege gaps

Identify subject matter experts and referrals

Create/ Improve ideas for new/existing products & services

Neutral, disagree and strongly disagree Strongly agee and agree

Capabilities of JCoP ?

84% of participants believe that JCoP is capable of building 
knowledge sharing and learning in work culture 



Knowledge
seeking
attitude

Possible
solution out

there

Desire to share
experience

Top
management

Recognition to
active users

State of art
technology

Duty to guide
the young

Sense of
community

and
connectedness

Most likey to Likely (%) 95 88 79 56 19 11 31 20
Quite Unlikely to Least Unlikely (%) 5 12 21 44 81 89 69 80
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What strongly motivate them to participate in JCoP? 

Majority of participants are self motivated by their knowledge 
seeking attitude, positivity about getting solutions and desire 
to share experience.  Top management’s deep interest is also 
a driving force for their participation. 



Time
allocation

Not part of
job

description
No access

Low
awareness
of JCoP
benefits

No
confidence
in response

Neutral to Least Likely (%) 20 54 89 71 66
Most Likely & Likely (%) 80 46 11 29 34
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What strongly limit them to participate in JCoP ?

The majority of participants  give being unable to allocate 
time as the main reason, and not being part of their job 
as the second reason.



Success of JCoP depends on?
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Raising strategic relevance of knowledge

Participation of subject matter experts

Encouragement to members to participate

Accessibility and connectivity

Structured promotion program

Management support

Dedicated JCoP managing team

Raising
strategic

relevance of
knowledge

Participation
of subject

matter experts

Encouragemen
t to members
to participate

Accessibility
and

connectivity

Structured
promotion
program

Management
support

Dedicated
JCoP managing

team

Neutral to Strongly Disagree (%) 12 10 13 16 21 17 18
 Strongly Agree & Agree (%) 88 90 87 84 79 83 82

An overwhelming majority  (90%) agree JCoP success 
depends on participation of SMEs



The success of CoPs does not only depend on 
the organisation’s strategy, but also on the 
motivation and willingness of employees to 
participate in and to contribute to these 
communities (Pastoors, 2007)



Involve external
partners

Regular face‐to‐face
workshops

Improve JCoP
website

JCoP as defacto
knowledge

capturing tool

Integrate with
social media

Build best pracices
from JCoP forum

Most to Quite (%) 66 65 65 42 38 23
Neutral to Least (%) 34 35 35 58 62 77
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How to improve effectiveness of JCoP ?

Around 2 in 3 survey participants think JCoP can be more 
effective by involving external partners, having regular 
face to face workshops and improving the website



The performance of CoPs is dependent on the
ability of community members to
continuously build and access the community
memory through frequent informal
interactions, facilitating the effective
creation and transfer of valuable tacit
and implicit knowledge within the
community (Lave & Wenger 1991)



How JKR management can better support of 
JCoP ?

The majority of survey participants think it is important for top management to 
provide career development opportunities to active JCoP users and to allow them 
take leadership role in JCoP. 
However, embedding KM in business plans and rewarding significant contributions 
is not so important.  

0 10 20 30 40 50 60 70 80

Career development opportunities to active JCoP
users

Allow staff to take leadership role

Embed KM activities in business plan

Recognition and rewards for significant
contribution

Career development
opportunities to active JCoP

users

Allow staff to take leadership
role

Embed KM activities in
business plan

Recognition and rewards for
significant contribution

Not Important (%) 25 46 63 66
Important (%) 75 54 37 34



Conclusion from JCoP survey

• ACTIVE PARTICIPATION OF SMEs

• STRONG SUPPORT FROM SENIOR AND TOP 
MANAGEMENT

• HIGH COMMITMENT TO ALLOCATE TIME FOR 
KNOWLEDGE SHARING

• CONSISTENT ENCOURAGEMENT FOR KNOWLEDGE 
SEEKING AND KNOWLEDGE SHARING BEHAVIOUR  



THE WAY FORWARD: TAKING A DIFFERENT APPROACH
STRATEGIES WHAT WE ARE CURRENTLY 

DOING
WHAT WE NEED TO DO TO 
STRENGTHEN AND SUSTAIN 

COMMUNICATE  • create awareness
• promote through talks, 
roadshows, courses

• CoP Facilitation Guide
• CoP Awareness Training Manual
• JCoP Newsletter
• mandate via KPKR instruction

ENGAGE • give encouragement
• conduct workshops with 
SMEs and JCoP users

• give recognition via 
gamification system

• present certificate of 
appreciation and gift to top 
contributors 

• senior management to model KS 
behaviour

• incentives on bigger scale
• KPIs for SMEs
• incorporate in annual 
performance appraisal

• criteria for promotion/other 
rewards

MONITOR AND
SUSTAIN

• observe user interactions 
and behaviour

• track via google analytics
• use simple metrics

• CoP Health Check
• regular reporting to JPP
• CoP Sustenance Guide   





CoP FACILITATION GUIDE
To assist in facilitating a CoP workshop 
with people who are from the same 
domain of knowledge.

The Guide covers
• facilitator’s check list
• steps in planning and conducting a 
workshop, and documenting the 
workshop take‐aways

• how to ensure successful facilitation
• sample slides



CoP FACILITATION GUIDE



CoP Awareness Training Manual
To assist in delivering an awareness course 
to provide an overview of CoP and 
insights on what it takes to implement a 
CoP

This Training Manual covers:
1. An outline of the one‐day CoP
awareness course
2. A sample agenda of the awareness 
course
3. Sample slides of the awareness course
4. Case study of successful CoP



CoP Awareness Training Manual



CoP Sustenance Guide

To lay down the implementation 
schema to sustain the CoP program in 
JKR

Developed based on‐
• Feedback from a survey
• Evaluation of critical success factors
• Lessons learned



For CoPs to be self sustained, 
the alignment with JKR 
Strategic Framework and CoP
goals  has to be continually 
assessed. 

Ongoing evaluation 
to check how 
active/vibrant 



CoP Sustenance Guide


