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OBJECTIVE

® Introduction to Manual Pelaksanaan PHC
® Introduction to PHC Process Flow
® Introduction to PHC Technique

® Introduction to PHC Questionnaires’ Template
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‘ PRDJE(T MANAGIMENT IXCELLENCE

MANUAL PELAKSANAAN PHC

KANDUNGAN

KAWALAN DOKUMEN

PENGENALAN >
GLOSARI, TERMA DAN SINGKATAN

ALIRAN PROSES KERJA

PROSEDUR PROJECT HEALTH CHECK >

ARAHAN KERJA PERMOHONAN UNTUK PROJECT HEALTH
CHECK p

ARAHAN KERJA RANCANG PELAKSANAAN PROJECT HEALTH
CHECK D

ARAHAN KERJA LAKSANA PROJECT HEALTH CHECK 25

ARAHAN KERJA TINDAKAN SUSULAN DARIPADA PROJECT
HEALTHCHECK  s—
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PHC TECHNIQUE

@ Using PHC Template

@ PM best practices

@ Not an Audit

@ Using Facilitation approach

@ Practical report
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