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• Managing inter-relationships and

inter-personal communications.

• Communications planning.

• Change and process management.

• Context and environment awareness. 

• Analytical skills.

7.1: Definition



● To develop and enhance internal business 

relationship.

● To establish communication channels & develop 

stronger internal and external relationship.

7.1.1: Objectives



● Better internal & external knowledge of 

government processes.

● Higher levels of acceptance of the work 

methods proposed.

● Reduce level of skepticism through knowledge.

● Better client / customer contact.

7.1.2: Benefits



Generating, collecting, storing, retrieving
and ultimate disposition of project information 
….            

… in a timely manner

…to the appropriate stakeholders.

Project Communication 

Involves:



- Develop Human 

Resource Plan

7.2: Project Communication Management 

Processes

- Acquire Project Team

- Develop Project Team

- Manage Project Team



……Project Communication 

Management Processes



Project 

Communication 

Management

Identify 

Stakeholders

✓ Inputs

✓ Project Charter

✓ Procurement 

Documents

✓ Enterprise 

Environmental Factor

✓ Organizational 

Process Assets

✓ Tools and Techniques

✓ Stakeholder Analysis

✓ Expert Judgment

✓ Outputs

✓ Stakeholder Register

✓ Stakeholder 

Management Strategy

7.3: Project Communication Management -

Overview

✓ Inputs

✓ Stakeholder Register

✓ Stakeholder Management 

Strategy

✓ Enterprise Environmental 

Factor 

✓ Organizational Process 

Assets

✓ Tools and Techniques

✓ Communication 

Requirement Analysis

✓ Communication 

Technology

✓ Communication Models

✓ Communication Methods

✓ Outputs

✓ Communication 

Management Plan

✓ Project Document 

Updates

Plan 

Communications

✓ Inputs

✓ Project Management 

Plan

✓ Performance Report

✓ Organizational 

Process Assets

✓ Tools and Techniques

✓ Communication 

Methods

✓ Information 

Distribution Tools

✓ Outputs

✓ Organizational 

Process Assets 

Updates

Distribute 

Information



Project 

Communication 

Management

……Project Communication Management –

Overview (Cont.)

✓ Inputs

✓ Stakeholder Register

✓ Stakeholder Management 

Strategy

✓ Project Management Plan

✓ Issue Log

✓ Change Log

✓ Organizational Process 

Assets

✓ Tools and Techniques

✓ Communication Methods

✓ Interpersonal Skills

✓ Management Skills

✓ Outputs

✓ Organizational Process 

Assets Updates

✓ Change Request

✓ Project Management Plan 

Updates

✓ Project Document Updates

Manage Stakeholder 

Expectations

✓ Inputs

✓ Project Management Plan

✓ Work Performance 

Information

✓ Work Performance 

Measurement

✓ Budget for Forecast

✓ Organizational Process 

Assets

✓ Tools and Techniques

✓ Variance Analysis

✓ Forecasting Methods

✓ Communication Methods

✓ Reporting Systems

✓ Outputs

✓ Performance Reports

✓ Organizational Process 

Assets Updates

✓ Change Request

Report Performance



Who are the stakeholder 
of a project??

❑ Individuals & organizations who 
are actively involved in a project; 
OR

❑ Those whose interests maybe 
positively or negatively affected 
as a result of the project 
execution or    successful  
completion.

7.4 : Identify Stakeholders



• Sponsor

• Project Manager

• Customer/User

• Performing 
Organization

• Project Team Members

• Project Management 
Team

• Influencers

……Identify Stakeholders



Develop 

Project 

Team

Figure 7.1: Identify Stakeholder Team Data Flow Diagram
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• Creating the project vision.

• Agreeing the objectives.

• Identifying the benefits.

• Determining the dependencies.

• Selecting from among the solution 

options.

• Acquiring the capabilities.

• Implementing the changes.

• Tracking the benefits.

7.4.1: Stakeholder Involvement



● Stakeholder analysis generally follows the step 

describes below:

a) Step 1: Identify all potential project stakeholder and 

relevant information i.e. roles, departments, interest, 

expectations, influence level etc.

a) Step 2: Identify the potential impact or support each 

stakeholder could generate. There are multiple 

classification models available. Among them are: 

i. Power/Interest grid – grouping the stakeholders 

based on their level of authority and their level of 

concern regarding the project outcomes

7.4.2: Stakeholder Analysis



ii. Power/Influent grid – grouping the stakeholders 

based on their level of authority and their active 

involvement in the project

……Stakeholder Analysis

Source: PMBoK 4th Edition



iii. Influent/Impact grid – grouping the 

stakeholders based on their active involvement 

in the project and their ability to effect changes 

to the project’s planning execution

iv. Salience Model – describing classes of 

stakeholders based on their power, urgency 

and their legitimacy

c) Step 3: Assess how key Stakeholders are 

likely to react or respond in various situation in 

order to influence them to enhance their 

support and mitigate potential negative impact.

……Stakeholder Analysis



Stakeholders need:

● What information? 

● How to communicate the information?

● When these information are needed?

● Example: Meetings, reports

Which stakeholders 
… needs what information 

… by when and 
… how to reach them

7.5 : Plan Communications



Plan 

Communication

s

Figure 7.2: Plan Communication Data Flow Diagram
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7.5.1 : Communication Span of 

Control



The Communication Matrix template illustrates the 

TYPES of MEETINGS and REPORTS that will be 

used throughout your project.

7.5.2 : Communications 

Management Matrix



direct

indirect

7.5.3 : Communications 

Network Diagram



Making needed information 

available:

● to the right stakeholders;

● in a timely manner.

Frequency?
..daily
..weekly
..monthly

How?
… meetings 
… reports 
… briefing
… ICT
…

7.6 : Distribute Information



Distribute 

Informatio

n

Figure 7.3: Distribute Information Data Flow Diagram
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❖Contact list

❖Contact tracking

❖Network Diagram

❖Communication Matrix

7.6.1 : Tools & Techniques 

Examples



● Manage communications to satisfy the 

requirements of stakeholders.

● Resolve issues with stakeholders. 

7.7 : Manage Stakeholder 

Expectations



The Project Management team must identify 

the stakeholders, determine their 

requirements, & then manage & influence 

those requirements to ensure a successful 

project.

……Manage Stakeholder 

Expectation



Involves:

▪Identifying stakeholders.

▪Assess their knowledge & skills.

▪Analyze the project to ensure their needs 

are met.

▪Keeping them involved.

▪Getting their sign-off & formal acceptance 

during closure.

……Manage Stakeholder 

Expectation



Manage 

Stakehold

er 

Expectatio

n

Figure 7.4: Manage Stakeholder Expectation Data Flow 

Diagram
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● Borang maklumbalas pelanggan.

● Surat penghargaan daripada 

pelanggan

● Client approval letter

7.7.1: Manage Stakeholder: 

Example In JKR



● Collect & distribute performance 

information.

● Includes: status reporting, 

progress measurement, 

forecasting.

● Example: through SKALA 

7.8: Report Performance



Report 

Performanc

e

Figure 7.5: Report Performance Data Flow Diagram
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7.9: Exercise



● Base on information given, prepare

a) Identify stakeholder using stakeholder 

management template.

Exercise 1



Project Communication Management 

Template: Identify Stakeholders



● Base on information given, plan 

communication using communication diagram 

network and contact list template.

Exercise 2



Project Communication Management 

Template: Communication Network



Project Communication Management 

Template: Contact lists



● Establish communication plan between 

stakeholders using communication matrix 

template

Exercise 3



Project Communication Management 

Template: Communication Matrix



Project Communication Management 

Template: Communication Matrix Example



Example of Bad 

Communication







7.10: Summary

The Key to Project Communications 
rely largely on ...

Your own ability to transfer and receive 
project information with others in a tactful 

and objective manner!!!



“Motivation is everything. You can do 
the work of two people, but you can't 

be two people. Instead, you have to 
inspire the next guy down the line and 
get him to inspire his people.”…Iacocca 

Lee

……Summary

Quote:




