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Organisation Name Position 
Potential Project 

Impact 
Management Measures Responsibility 

KPM 
Dato Seri Dr 

Zaini Ujang 
KSU II 

High influence 

driving 
Progress report every month 

KPKR & 

Pengarah CPPT 

UniSZA 
Dato’ Prof Dr 

Mohd Zabidi 

Dekan 

FPSK 

High influence 

driving, set direction 
Progress report every month 

Pengarah 

CPPT/ HOPT 

UniSZA Ir Hamid 

Pengarah 
Bahagian 

Pembangu
nan 

High influence 

driving 
Progress report every month 

Pengarah 

CPPT/ HOPT 

KPM 
Dato 
Muhammad 

Hussin 

SUB KPM 
High influence 

driving, corporative 

& motivated 

Progress report monthly 
Meeting monthly 

Pengarah 
CPPT/ HOPT 

JKR 
Terengganu 

Dato Shafii 
Mohammad 

PENGARAH 
Relationship with 
state Government 

Progress report monthly HOPT 

State 
Government 

Dato’ Seri 
Ahmad Said 

Menteri 
Besar 

High influence 
restraining 

Progress report monthly 
Pengarah JKR 
Terengganu & 

CPPT 
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Organisation Name Position 
Potential Project 

Impact 
Management Measures Responsibility 

EPU <to be name> KP 
High influence 

restraining 

Inform, identify and satisfy 

their needs 
HOPT 

ICU <to be name> KP 
High influence 

restraining 

Inform, identify and satisfy 
their needs 

HOPT 

PBT <to be name> YDP 
High influence 

restraining 
Discuss and negotiation to 
Comply Requirement 

Contractor/HO
PT/PD 

JKKK <to be name> KETUA KG 
Low influence 

restraining 

Discuss and negotiation 

satisfy their needs 
Contractor/PD 

Syarikat Air 
Terengganu 
(SATU) 

<to be name> Pengurus 
High influence 

driving 

Early submission for design 

approval                             
Meeting monthly 

Contractor/ 

HODT/ HOPT 

TELEKOM 

Kuala 
Terengganu 

<to be name> Pengurus Low influence driving 

Early submission for 

relocation utilities                                
Meeting monthly 

Contractor/ 
HODT/ HOPT 

TNB Kuala 
Terengganu 

<to be name> Pengurus 
High influence 

driving 

Early submission for 
relocation utilities                                

Meeting monthly 

Contractor/ 
HODT/ HOPT 

JPS 
Terengganu 

<to be name> Pengarah 
Medium influence 

driving 
Early submission for design 
approval 

Contractor/ 
HODT/ HOPT 

Ahli Parlimen 
Seberang 

Takir 

<to be name> 

Yang 
Berhormat 

(YB) 

High influence 
driving 

Inform, identify and satisfy 
needs 

Contractor/ 
HODT/ 

HOPT/PD 

NGO <to be name> Presiden 
Low influence 

restraining 
Inform PD 

JPH <to be name> Pengarah 
High influence 

restraining 
Early submission for land 
valuation approval                              

HOPT 

CPPT JKR <to be name> Pengarah 
High influence 

driving, committed 

Direct interaction through 

discussion, meeting etc 
HODT CKE 

CPPT JKR  <to be name> HOPT 
High influence 

driving, committed 

Direct interaction through 

discussion, meeting etc 
HODT CKE 
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Organisation Name Position 
Potential Project 

Impact 
Management Measures Responsibility 

Cawangan 

Arkitek 
 <to be name> HODT 

High influence 

driving, committed 

Direct interaction through 

discussion, meeting etc 
HODT CKE 

CKM  <to be name> HODT 
High influence 

driving, committed 
Direct interaction through 
discussion, meeting etc 

HODT CKE 

CKASJ  <to be name> HODT 
High influence 

driving, committed 
Direct interaction through 
discussion, meeting etc 

HODT CKE 

CKUB  <to be name> HODT 
High influence 

driving, committed 

Direct interaction through 

discussion, meeting etc 
HODT CKE 

CKJG  <to be name> HODT 
High influence 

driving, committed 

Direct interaction through 

discussion, meeting etc 
HODT CKE 
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