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History and Background

• Founded by Prof W.Chan Kim and Renee Mauborgne
• Data from 150 strategic move, with more than 30 

industries involve over 100 years
• Aim to not compete in existing market but rather create a 

new market space (Blue Ocean)
• BOS pursuit of differentiation and low cost



History and Background 
The design and selection of the NBOS initiatives are based 
on two (2) key principles: 

(1) delivering high income through economic growth and 
integrated development; and 

(2) enhancing public happiness through greater security as 
well as social inclusion to close the social distance between 
various groups in society.



Red Ocean Strategy VS Blue Ocean Strategy



Principle of Blue Ocean Strategy



Blue Ocean Strategy Tools

• Strategy Canvas
• Eliminate – Reduce – Raise – Create (ERRC) 



ERRC



Strategy CANVAS

The horizontal axis on the strategy canvas captures the range of 
factors that an industry competes on and invests in, while the 
vertical axis captures the offering level that buyers receive across 
all of these key competing factors.

The strategy canvas serves two purposes:

• It captures the current state of play in the 
known market space, which allows users to 
clearly see the factors that an industry 
competes on and invests in, what buyers 
receive, and what the strategic profiles of 
the major players are.

• It propels users to action by reorienting 
their focus from competitors to alternatives 
and from customers to noncustomers of the 
industry and allows you to visualize how a 
blue ocean strategic move breaks away 
from the existing red ocean reality.



BOS Examples





Urban Transformation Centre (UTC) 

The UTC initiative is part of the 
National Blue Ocean Strategy (NBOS) 
which was introduced by the 
government to enhance the quality of 
its services to the people through 
strategic partnerships with the private 
sector.
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What Should JKR do?

# Please feel free to complete the table 
above and send it to csling@jkr.gov.my




