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“Top companies have learned that technology is the easy part of 
supporting knowledge creation and sharing. The really hard part is 
working with people to improve knowledge sharing and collaboration.” 

OD Practitioner Journal of the Organization Network 

Introduction  Portal  JCOP 

Communities of Practice (CoPs) are groups of people : 
• shared interest, purpose, or practice 
• who often collaborate via established Web sites.  
These community Web spaces are designed to 
allow community members to share ideas and knowledge in several ways. 
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BIL NAMA CAWANGAN 
1 Sr. Roznita Othman PROKOM 

2 Abdul Rahman Ambari PROKOM 

3 Ahmad Azmil Mohd Azlan PROKOM 

4 Soon Chooi Mee PROKOM 

5 Mohamad Ashrulnizam Abdul Rahim PROKOM 

6 Muhammad Rahimi Abdullah CKJG 

7 Ruzita Zainal CKASJ 
8 Hj. Sulieman Hj. Md Yusof BPKS 

9 Ir. Siti Rohani Baharuddin BPKS 

10 Noraisah  Kadirin  CKUB 

11 Khairil Hizar Khuzaimah CKUB 

12 Hanifah Abdullah CKE 

13 Megat Zuhairy Megat Tajuddin CKE 

14 Ir. Radzwan Kasim CKM 

15 Shamsuddin Jamran  BTM 

16 Ng Siew Lan BTM 

17 Mohammad Azfariyanto Kongit BTM 

PORTAL  JCOP  GROUP MEMBERS 
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  For the Organization  
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• Helping build a common language, methods, and models around 
specific topics 

• Increasing access to expertise across the organization 
• Aiding retention of knowledge when employees leave the 

organization 
• Acting as a means of developing and maintaining long-term 

organizational memory 
• Connecting practitioners with a common interest and need who 

may be co-located 
• Decreasing the learning curve of new employees 
• Responding more rapidly to customer needs and inquiries 
• Building core capabilities and knowledge competence 
• Cross-fertilizing ideas and increasing opportunities for innovation 
• Supporting faster problem solving, both locally and organization-

wide. 
 

 



 For the Individual 
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• Helping individuals do their work 
• Fostering a stable sense of community with 

other peers and with the organization 
• Helping build individual knowledge and skill 
• Providing challenges and opportunities to 

contribute. 
 

 



Strategies of Portal JCoP 
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• Newsletters and calendar events 
• Community announcements 
• Content publishing 
• Links to other community-related sites or 

content sources 
• Threaded discussions 
• Real-time collaborative sessions 
• Captured experiences of retired practitioners 
• Internal list serves to post comments 
• Email-based expert access/question-and-answer 

system to post and distribute inquiries 



 JKR Community - Common Questions  

Example Typical Question 

Problem Solving “Can we work on the steel design and brainstorm ideas. I’m 
stuck” 

Request for 
Information 

“Where can I find the code of conduct for Engineers” 

Seeking Experience “Has anyone dealt with this kind of situation” 

Reusing Asset “I have the same report format in soft copy and you can reuse it” 

Coordination and 
Synergy 

“We can combine effort in this fast track project delivery” 

Discussing 
Development 

“What do you think of the BIM implementation in JKR” 

Documentation 
Projects 

“We have face this problem 5 times now. It’s time to sit down and 
write it down once and for all” 

Visits “We need to visit your premises. We need to establish the 
procedures in our organization” 

Mapping Knowledge 
and identity gap 

“Who knows what and what are we missing. What other groups 
should we connect to?” 



JCoP Tag line  
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i) Build Network 

• Building JCoP Portal 

ii) Engage Experts 

• Identifying Domain Areas 
of Experts 

iii) Share Experience 

• Creation of JCoP Cafe 

iv) Transfer of Knowledge 

• Tacit to Explicit 
(Knowledge       Bank) 

BULID NETWORK 

ENGAGE EXPERTS 

SHARE EXPERIENCE 

TRANSFER KNOWLEDGE 









5,916 active users in the past 15 minutes 

3,425 guests, 2,425 members, 66 anonymous members 

102 members celebrating Birthday 



Banner CoP JKR Malaysia 

Menu (mega menu – refer to http://jcop.vms.my/)  

Spotlight 
(to highlight announcements/recent activities/latest publications etc) 

 
Updated daily/weekly by each domain/CoP team Popular/Latest Forum 

Threads 
(threads are extracted from 

the CoP portal - dynamic) 

CoP1 
(intro/link to 

CoP1) 

CoP2 
(intro/link to 

CoP2) 

CoP3 
(intro/link to 

CoP3) 

CoP4 
(intro/link to 

CoP4) 

Quick 
Link 1 

Quick 
Link 2 

Quick 
Link 3 

Quick 
Link 4 

Quick 
Link 5 

Quick 
Link 6 

Info 1 
(snippets/links) 

Info 2 
(helpdesk/faqs/feedback) 

Footer (links – refer to refer to http://jcop.vms.my/)  
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Portal JCoP Cafe 
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  Portal JCoP 
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