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ORGANISATION KNOWLEDGE 

Type of Knowledge 

• Tacit knowledge - resides in one’s head, 
difficult to be expressed or explained.  

 

• Implicit knowledge - can be transferred 
by the use of heuristics (set of rules) to 
achieve the same level of accuracy.  

 

• Explicit knowledge - can be transferred 
easily in writing or verbally 

 



ORGANISATION KNOWLEDGE  

Primary Repositories Of An  

Organisation’s Knowledge 



KNOWLEDGE PUZZLE 



ECKM & KM 

ECKM is a knowledge management system 

which manages data, information and knowledge 

 

KM is A management discipline that focuses on 

improving the means by which individual and 

collectively-held knowledge is produced and 

integrated in organizations. As such, KM is 

practised at the level of knowledge and 

innovation processes, policies, and 

technology support - Mark McElroy 

 



WHY ECKM & KM?? 

 

 Loss of knowledge  

More resources will be wasted by re-

inventing knowledge  

 Spending time locating knowledge and 

trying to understand and use the growing 

volumes of new knowledge flowing into and 

within our organization every day. 



KM IMPLEMENTATION IN  

JKR 



LINKING KM TO BUSINESS STRATEGY 

AND GOALS 

(JKR STRATEGIC FRAMEWORK 2012-2015) 



LINKING KM TO BUSINESS STRATEGY 

AND GOALS 

(JKR STRATEGIC FRAMEWORK 2012-

2015)  

 

 

 

 

 

 



KM AS A DRIVER OF TECHNICAL 

EXCELLENCE AND INNOVATION  



 
THEME 3: CENTRE OF 

TECHNICAL EXCELLENCE 

 

T3.1  

JKR As A Technical 
Reference Centre 

 

 

1.  Develop Systems to 

facilitate search for 

internal experts - JKR 

Yellow Pages 



 

 

THEME 3: CENTRE OF 

TECHNICAL EXCELLENCE 

 
 

T3.3   

Strengthen Means 
of Knowledge 
Transfer 

 

 

2.  Promote proven 
Knowledge sharing 
techniques to facilitate 
tacit knowledge transfer 



 

 

THEME 5: INNOVATIVE 

ORGANISATION 

 
 

T5.3  

Enrich 

Organisational 

Knowledge Base 

• Develop Knowledge 
Management Practice 

 

• Develop Online Knowledge 
Repository System (J-pedia) 

 

• Develop Project Lessons 
Learned Management Guide 

 

• Develop Systems To Support 
Continuous Learning (E-
Learning) 

 



 

 

THEME 5: INNOVATIVE 

ORGANISATION 

 
 

T5.4  

Develop Innovative-

centric Workforce 

5.  Build Communities of 
Practice (CoP) 



Procurement 

Asset  
Planning 

Asset  
Design 

Construction 

Commissioning &  
Hand over 

Asset 
Register 

Operation & 
Maintenance 

Planning 

Operation & 
Maintenance 

Execution 

Upgrading & 
Refurbishment 

Asset 
Disposal 

Asset Operation & Maintenance Phase 

Asset Planning &  Development Phase 

TOTAL ASSET LIFE CYCLE 



KM FRAMEWORK 

Apply 
Knowledge 

Generate 
Knowledge 

Store 
Knowledge 

Distribute 
Knowledge 

IT  
In

frastru
ctu

re
 

Critical 
Knowledge areas 

A
ct

io
n

 a
n

d
 

M
e

as
u

re
m

e
n

t 



Document, 
records, template, 
forms etc 

Image, Paper 
cutting 
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Manuskrip, thesis, 
research paper, 
Report 
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Digital 
Content 

28 Go to 

KNOWLEDGE IN JKR 



• Web sites  

• Shared folder 

• Storage tools – CD, Pen drive, Hard drive 

• J-library – As built drawings, Photos, paper 

cutting, video 

• J-pedia – Knowledge Content 

 

KNOWLEDGE REPOSITORY 



JKR WIKI (J-PEDIA) 
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ACCESS J-Pedia VIA WEB 

• www.jkr.gov.my 

• Login Web Single Login/Sign-On (WebSSO)  

• Acces with MyKJ user ID 

http://www.jkr.gov.my/


ACCESS VIA WEB 

 



ACCESS VIA WEB 

 Username: prokomjkr 

 Password: epsmg2020 



KM  IN  CKE 



KM in CKE: J-Pedia 



Focus on Asset Management 

KM in CKE - ePSMG 

To equip site supervisory team with knowledge and tools to deliver quality 

construction products by:  

• Providing basic construction knowledge and tools that are accessible online 

24 x 7, comprising but not limited to- 

• Specifications and Standards, Manuals and guidelines, Lessons Learned (Dos 

and Don’ts), Best Practices 



KM in CKE - ePSMG 

Benefits   

 

• ensure quality and standards of 

supervision work are maintained 

regardless of the nature and different 

levels of complexities of the projects; 

• improve productivity and efficiency; 

• nurture and develop human capital; 

• foster closer cooperation between 

different disciplines and enable the 

creation of cross functional knowledge 

clusters; 

• enable more effective utilisation of 

resources; 

• promote long life learning and provide 

support to the creation of new 

knowledge. 

 

 



KM in CKE - ePSMG 



KM in CKE - ePSMG 



• Collection of lessons learned to assist project 

managers, designers, site staff and team. 

 

KM in CKE: J-Pedia 

Dos-Donts-2012.pdf


• Collections of CKE’s Specifications 

 

KM in CKE: J-Pedia 

L-S1-Low Voltage Internal Electical Installation.pdf


• Collection of thesis & Research paper by CKE’s Staff.   

 

KM in CKE: J-Pedia 

Evalution of the Solar Hybrid Systems for Rural School in Sabah.pdf


• Collection of Electrical Guides & Specifications 

 

KM in CKE: J-Pedia 

Panduan Penggantungan Lampu, Speaker, Downlight.pdf


KM iniative in Progress: 

 

• eCOMs 

• JKR Yellow Pages 

• E-Learning 

• CoP – Community of Practice 
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Model for Cultivating CoP in JKR 

Model for Cultivating CoP in 

JKR 



Hanifaha@jkr.gov.my 

NurulhudaAH@jkr.gov.my 

FaizalAbas@jkr.gov.my 

THANK 

YOU 
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