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be managed 

Source : Dato Dr Zaiton Osman (2010) 
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Is the knowledge that we produce 

accessible, do we know where 

they are and who owns it? 



 How much are we replicating ?  

Are our policies in place to ‘capture’ 
from  those who are about to leave? 

We have massive systems in place, 
how much are we putting in into good 
use? 

Who are the knowledge contributors? 
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and do we know where they are ? 
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2. Our KM Road Map 

Wenger (1998) defined Online 
CoPs as a  virtual community of 

practice that facilitates  
sharing of experiences  

through online knowledge 
sharing tools. 
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Explored ‘As Is” & “To Be” on 4 of our 

Strategic Initiatives  
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3 Awareness Workshops   

4 Brainstorming Labs 

Online survey – 354 respondents  



Category Item 
% 

agree 

Process 
Critical knowledge resides with the experts rather than being stored in the portal. When they leave, their 

knowledge will leave with them, because there is no provision for transferring it. 

73% 

Process If key people go on leave or are not available, certain routine tasks and activities cannot get done. 69% 

Process 
Activities and processes are not well documented, so to find out about them you usually have to find the 

right person and talk to them to find out what happened. 

69% 

People 
There are areas of work where it is clear that the skills and competencies of staff have not kept pace with 

the changing demand of their roles. 

67% 

People Ideas for improvement get lost and are not acted on, so people are discouraged from contributing. 66% 

People When mistakes are made, the organisation is slow to acknowledge the mistake and make sure it is fixed. 65% 

Process "Lessons Learned" activities are not turned into concrete changes in the way things are done. 64% 

System 
Information and knowledge is stored in the form such as intranet or portal but the information system is not 

user friendly and not readily accessible to employees who need it. 

60% 

Process 
There is no centralised or systematic process for identifying skill and competency needs, keeping them 

relevant and developing mechanisms to meet the needs. 

60% 

Process Staff complain that they are never informed about what other groups are doing, even when it impacts them. 57% 

People 
Groups think "it's not my priority" when receiving or dealing with a request from other groups. There is no 

sense of common purpose. 

55% 

Process 
There is no policy and process for identifying, capturing, managing, transferring or promoting information, 

knowledge and better practices in the organisation. 

49% 

People Staff attend training courses but this apparently has no impact on their work performance. 50% 

People When coordination meetings are called between groups, attendance is poor. 47% 

People 

Process 

System 

Knowledge flow analysis  
how knowledge moves around in 

terms of ……. 
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Students  
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Our Knowledge Assets in HR, Policy and System   



Explored ‘As Is” & “To Be” on 4 of our 

Strategic Initiatives  

1 

2 

3 

3 Awareness Workshops   

4 Brainstorming Labs 

Online survey – 354 respondents  



 Connect people to 
people 

- Create a Directory 
of Experts  

- Develop CoP as 
network platform 
that links 
employees to 
knowledge sharing 

- Provide platform 
for tacit knowledge 
exchange forums 

 Connect people to 
content 

- Centralised 
knowledge 
repository to store 
all knowledge 
objects 

- Induction program 
to include usage of 
KM applications 

 Encourage a 
learning workplace 

- Constantly develop 
staff skills and 
competencies 

- Encourage team 
learning 

- Create  Training 
and Development 
Directory  

- Top management 
commitment 

 Develop 
formalised 
processes 

- Create policy to 
document key 
processes 

- Establish policy to 
convey expertise 
knowledge to 
successors 

- Define in-house 
standard for KM 

Managing 
knowledge 
of experts The Seven Knowledge Gap and its 

Recommendations 

Codifying 
tacit 

knowledge 
Assessibilty 

of 
knowledge 

Internal 
knowledge 
processes 

Knowledge 
sharing 

practices 

ICT-enabled 
knowledge 

Organisation 
learning 
culture 

THE MARCO VIEW 

Gap 1 

Gap 2 

Gap 3 

Gap 4 
Gap 5 

Gap 6 

Gap 7 
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 Develop CoPs as a network platform that 
links employees to knowledge sharing 

 Pilot Online CoP Project provided a platform 
for tacit knowledge exchange forums 
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CoPs 

People 

Topics Practice 

The Elements 

Are groups of people who share a set of 
problems or a passion about a topic and who 
deepen their knowledge and experience in 
this area by interacting on an on-going basis  
(Wenger, 2002). 

Communities of Practice (CoPs)? 



3. Cultivating IIUM’s knowledge sharing 

communities  



1. Develop the 

Knowledge Portal  

 

2. Leverage on Social 

Networking Tools  

 

3. Build the Online CoPs: 

‘Capture’ & ‘Codify’ 

Conversations  

THE PROCESSES  

3. Cultivating IIUM’s knowledge sharing 

communities  



1567 
Postings 
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4. Will the CoPs be relevant as a 

knowledge sharing tool? 

 

The views of the IIUM Community 



We used a survey to explore the IIUM’s 

Feedbacks in adopting the CoP Portal   

1.   Will using the CoP enhance my 

performance ? 

2. Is the CoP easy to use? 

3. Who can influence me to use the CoP? 

4. Are the facilitating conditions sufficient? 

5. Will I recommend to others to use the 

CoP? 



The IIUM Community Speaks  

Will using the cop enhance my performance? 
 

Is the cop easy to use? 
 

Who can influence me &  

will I recommend to others to 

use the cop? 
 



Existing Studies show ..   

Wenger (2002) 



 What’s next ?  



PLAN TO 
ACHIEVE? 

 Our “To Be” Environment ..  
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