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Is the knowledge that we produce

accessible, do we know where
they are and who owns It?




Is the knowledge that we produce accessible

and do we know where they are ?

@ How much are we replicating ?

| Are our policies in place to ‘capture’
QZ from those who are about to leave?

We have massive systems in place,
' how much are we putting in into good
use?

Q

Q/ Who are the knowledge contributors?
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the Academia

@ lIUM’s Knowledge Management Project




2. Our KM Road Map

IHIUM'’s Online CoP
iHIKMAH

Developed our
VA Communities of Practice

Portal - PILOT
2015

= - (Em barke d\
- 4 on
Wenger (1998) defined Online 1 | Kn owledge
CoPs as a virtual community of o Audit )

practice that facilitates

sharing of experiences - —

through online knowledge
sharing tools.




Knowledge Audit Implementation Milestones

5 month Implementation Program
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Explored ‘As Is” & “To Be” on 4 of our

Strategic Initiatives

Focus on what
knowledge is
required &
what we have..
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| 52 Who has it
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. 3 KM Strategic
canmentsl - ginstorming ..o : IS e
T & Surve Y

month Implementation Program.. ‘

i information

B 3 Awareness Workshops accessible

B 4 Brainstorming Labs @ What are the
gaps

B Online survey - 354 respondents



nowledge flow analysis
Khow knowledge moves around m//

terms of/

Critical knowledge resides with the experts rather than being stored in the portal. When they leave, their 73%
\ knowledge will leave with them, because there is no provision for transferring it. :
If key people go on leave or are not available, certain routine tasks and activities cannot get done. : 69%
Activities and processes are not well documented, so to find out about them you usually have to findthe 1 69%
. . [}
right person and talk to them to find out what happened. L
There are areas of work where it is clear that the skills and competencies of staff have not kept pace with : 67%
the changing demand of their roles. :
Ideas for improvement get lost and are not acted on, so people are discouraged from contributing. : 66%
When mistakes are made, the organisation is slow to acknowledge the mistake and make sure it is fixed. : 65%
"Lessons Learned" activities are not turned into concrete changes in the way things are done. : 64%
Information and knowledge is stored in the form such as intranet or portal but the information system is not: 60%
user friendly and not readily accessible to employees who need it. :
There is no centralised or systematic process for identifying skill and competency needs, keeping them : 60%
relevant and developing mechanisms to meet the needs. |
Staff complain that they are never informed about what other groups are doing, even when it impacts them.: 57%
0
Groups think "it's not my priority" when receiving or dealing with a request from other groups. Thereisno 1 55%
p yp y g g q group .
sense of common purpose. |
j There is no policy and process for identifying, capturing, managing, transferring or promoting information, : 49%
- Reference page L . '
knowledge and better practices in the organisation. "
to document: - . . . 0
Staff attend training courses but this apparently has no impact on their work performance. 50%
\ 4

34-45
s NN When coordination meetings are called between groups, attendance is poor. 47%
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Critical knowledge resides with the experts rather than
being stored in the portal. When they leave, their
knowledge will leave with them, because there is no
provision for transferring it.

If key people go on leave or are not available, certain
routine tasks and activities cannot get done.

Activities and processes are not well documented, so to
find out about them you usually have to find the right
person and taIk to them to f|nd out what happened

knowledge and better practlces in the organlsatlon
Staff attend training courses but this apparently has no impact on their work performance.
When coordination meetings are called between groups, attendance is poor.
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" how knowledge moves around in
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Critical knowledge resides with the experts rather than being stored in the portal. When they leave, their 73%

knowledge will leave with them, because there is no provision for transferring it.
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4 Information and knowledge is stored in the 60%
form such as intranet or portal but the

information system is not user friendly and

not readily accessible to employees who need

it )




Our Knowledge Assets Iin Teaching, Research &

Students

Easy Are important explicit knowledge easily accessible? Bubble size = Frequency of
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Our Knowledge Assets in HR, Policy and System

Easy Are important explicit knowledge easily accessible? Bubble size = Frequency of use
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Explored ‘As Is” & “To Be” on 4 of our

Strategic Initiatives

Focus on what

knowledge is
@ required &

what we have..

A N7 11 Who has it & is
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month Implementation Program.. ‘

B 3 Awareness Workshops accessible
B 4 Brainstorming Labs What are the
gaps

B Online survey - 354 respondents



Gap 2 A Gap 5 ﬁfﬂ'f::iz.?ﬁe
Codifvi Gap.3 Internal 4-54
odifying P Frowledsy Knowledge
" Assessibilty  processes sharing Aa
Gap 1 knowledge of practices
[ o2 Organisation
Managing : learning Gap 7
knowledge culture
R perts ICT-enabled
knowledge

THE MARCO VIEW

(J Develop CoPs as a network platform that
links employees to knowledge sharing

1 Pilot Online CoP Project provided a platform
for tacit knowledge exchange forums

oooooooooooooooooooooooooooooo
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lIUM’s Knowledge Management Project

iHIKMAH: Our Online Communities of
Practice Portal

Our Users’ Perception on using the CoPs




Communities of Practice (CoPs)?

People

% The Elements

Are groups of people who share a set of
problems or a passion about a topic and who
deepen their knowledge and experience in

this area by interacting on an on-going basis
(Wenger, 2002).




3. Cultivating IlUM’s knowledge sharing

communities



3. Cultivating lIUM’s knowledge sharing

communities

WHAT IS IIUM KNOWLEDGE

AVAILABLE ? PORTAL THE PROCESSES

1. Develop the
Knowledge Portal

o = 2. Leverage on Social
Hotiple Networking Tools

Databases

3. Build the Online CoPs:
‘Capture’ & ‘Codify’
Conversations




@ [IUM COMMUNITY OF PRACTICE PORTAL

ARTICLES

EVENTS FORUM LINKS TIMEDIA

- KNOWLE

- Sir francis Bacon

Forum Blog Articles
B W V0 e [NEWSS
e E///

Welcome

')

WELCOME

to our knowledge portal

NEW FORUM TO

* Arethey qualified?

* Student portal

* Accreditation of Lab

the reakworld

ssgnments and

Social intranets and the su| chain Read more

of 1IUM gradu
» Student Mobiity Thageneral perception of intranets within the IT pantheon is as

ul , unused and frankly aapoying.
* Complaint on staff

©
RECENT COMMEN

* Compliance and discipline 1f

Top Stories
Accelerators of KM maturity

Regardiess of how great &5 knowledge management (KM) tookR, ev

* Filing of disclosure of interest 1
organization
viedge

has moments when it must t

* Grievance handiing 1 hour 101 ¢ ahard look at how 1t enables the

acn

= Special collections on islamisation 1

NEWSLETTERS CONTACT

Multimedia
N =

S
= :\(g

USER LOGIN

Login

FOLLOW US ON

f) Facebook

) Twitter
NEWSLETTERS
Select the n to which you

vrant to subscr unsubscribe

E-mail *

Search

NAVIGATION

Forums

There are currently O users online

RECENT BLOG POSTS

Forums

Forum Topics Posts Last post

Financial Sustainability
Subforums: Budget (20), Investment (14), Payment (5), 19 50 n/a

Procurement (11)

Good Governance
Subforums: Compliance (2), Disciplinary (8), Governance 17 23 n/a
9), Grievances (3), Policies, Rules & Regulations (1)
Internationalisation
Subforums: Alumni and Global Networking (7), Industrial .
34 36 nfa
Links (1), International Affairs@7), | onaj
e Promotion and &'h‘an?y1f.15w6 7
Islamisation
36 79 n/a
Subforums: Academic (31), General (40), Non-Academic (8)
Subf o o ing (2 aff ..xwlqn” . s
(23), HK Systems (20), Recruitmen ), Reteflion (49),
et Annual Performance Appraisal Report (22)
Quality Teaching & Learning
Subforums: Facilities (38), Curriculum (18), Culture (7) 86 166 n/a
Kmp_admin | Subject / Heading: Study plan, or programme structure)
Comment: Do students aware of ...
Tag: Vv
Arad Subject: Study plan
Comment: Students are made aware of the study plan during orientation programn
They may obtain further awareness on study plan by referring to the handbook or tt
faculty’s website, for example (KIRKHS):
1. Study plan (Undergraduate): http://www.iium.edu.my/irkhs/offices/office-
deputy-dean-academic-affairs/study-plan-undergraduate
2. Study plan (Postgraduate): http://www.iium.edu.my/irkhs/offices/office-
deputy-dean-post-graduate/study-plan-postgraduate
3. Co-curriculum: http://www.iium.edu.my/class/programmes-courses/cocu-
study-plan
Tag: Study plan (Undergraduate); Study plan (Postgraduate); COCU study plan
Arad Subject: Assistance on study plan
Comment: Refer to your Kulliyyah...
Tag: Study guidance; Study plan counselling
Arad Subject: Relevancy...

Comment: Has any...
Tag: Study plan feedback
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4. Will the CoPs be relevant as a
knowledge sharing tool?

The views of the IITUM Community



We used a survey to explore the lIlUM’s

Feedbacks in adopting the CoP Portal

1. Will using the CoP enhance my
performance ?

Is the CoP easy to use”?

Who can influence me to use the CoP?

Are the facilitating conditions sufficient?

a &~ W D

Will | recommend to others to use the

CoP?



The IIUM Community Speaks

Will using the cop enhance my performance?

” @ [

67% 77% 1%

Useful in my Found the ICoP Increahse my clilﬁmces
gl eor Advaniageoss  Shatare imporiast

Who can influence me &
will | recommend to others to
use the cop?

o

Is the cop easy to use?

-

D ¥V 4
% T2% v L
69% o 57% 12%
C|ear & Sufficient | will use if m "
s : I will recommend
Understandable E%‘ﬂgfggng peers use the ICoP to my friends




Existing Studies show ..

The jagged line represents the level of energy and visibility that the
community typically generates over time

Stewardship

Level of ?
Energy & |
- - L3 B '
Visibility E Maturing
I
; Coalescing
1
! Transformation
I
I
I
I
I
. Potential
J—
I
e e e e e o e e e e e S S e e S e e i > Time
Developmental Discover/ Incubate/ Focus/ Ownership  Let Go/
Tensions Imagine Deliver Expand /Openness Live In

Immediate
ol Wenger (2002)




What’s next ?



Our “To Be” Environment ..

\WHAT CAN WE
ACHIEVE ?

WHAT IS ITUM KNOWLEDGE PLANTO WHAT'S
AVAILABLE ? PORTAL

ACHIEVE? NEXT ?

~ e ~N
Connect people )
to TTUM-s, Spawning of
Information Ideas
at all times. R
)
Multiple ’ S oy Buildi
G uildi
Databases — S TR Relationships
) Y = S Online. — é
- : . : Communities
T of Practice
: Decreasing The
Limited Learning Curve For
Access - New Employees

Financial Sustainability

| D=
Experiences

- Reduce e g -
== : duplication Fog;l;;g:\:gsk?gld
a Bl— = of work Customer Needs

And Problems
_ _,
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