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Recruitment: The Blueprint



Recruitment: “Get the right players on the bus”
- Jim Collins

• Blueprint
• Behavioural Interviews
• Professional Profile Questionnaires
• Foreign Workers

– Work Permit
– Citizenship
– Relocation Allowance

• Why Stuart Olson?



Why Stuart Olson?



Retention: Employee Orientation

• Orientation Video
• Orientation Manual
• Buddy
• Mentor
• Procedural Training
• Employee Handbook
• Blue Pages (Intranet)
• Orientation Quiz



Retention: Performance Management

• Continuous Feedback
• Performance Reviews

– Living the Values?
– Achieving the Results

• 360° Professional 
Development Feedback
– Current Role
– Future Role

• Personal Development
– Self Reflection
– Health & Wellness



Retention: Learning & Development
• Online Resource Library
• Soft Skills

– Professional Service Program
– Stress Management
– Conflict Resolution

• Technical Skills
– Project Scheduling
– Project Delivery
– Risk Management
– Preconstruction Services

• Safety
– CSTS
– CSO 
– HSE

• Online Knowledge Ability Tests



Retention: Talent Management

• Career Path Planning
– Current Roles
– Future Roles

• Leadership Program
• One-on-One Coaching
• Mentoring
• Succession Planning

– Internships
– Apprenticeships
– Company Growth
– Retirement

“Talented employees need great managers”
- Markus Buckingham & Curt Coffman



Retention: Recognition & Reward

• Recognition
– Long Service Awards
– Community Service Awards
– Safety Awards
– President’s Awards
– Henry Wutzke Awards

• Reward
– Competitive Salaries
– Comprehensive Benefits
– Bonus Incentives
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www.stuartolson.com


