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TOPICS TO BE PRESENTED

o Some Issues In Project Delivery

o Project Management Framework

o Project Management Processes

o Project Management 9 Knowledge Areas

o Project Management Organisational Structures (JKR
Organisational Matrix)

o Roles & Responsibilities of Project Manager
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FEBRUARY 4, 2007
Peninsular Malaysia RM1.20

NEw

UNDAY TIMES

SOME SHOCKING FACTS ABOUT CONTRACTORS WHO WERE AWARDED.
GOVERNMENT PROJECTS. THEY LACK EXPERTISE. INCOMPETENT. TOO READY
TO MAKE A QUICK BUCK. PROJECTS IN THE SPOTLIGHT RECENTLY:

ASTONISHING...

MIDDLE RING ROAD 2

Cost: RM120m
® An extra RM70m to pay for repair work

RIDICULOUS..‘.

NAVY RECRUIT TRAINING CENTRE (PULAREK)

Cost: RM198m
@ Extra RM13m needed 7,032 defects

BUT IT’S TRUE!

MATRADE BUILDING

Cost: RM287m
® Cost kept rising until it reached the above amount >> REPORT: P3 >> REPORT: P2

Sabah and Sarawak RM1.80
Brunei B$S1.80

* PP412/9/2007

www.nst.com.my
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dividend

on the cards

It could be the
highest dividend
to be declared
since 2001. Now
EPF contributors
have to keep
their fingers
crossed for

an affirmative
nod from the
Finance Ministry.
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SELASA 23 MEI 2006

Dalam Negeri | 3 &

(VAY:

MALAYS

tahun baru sia

Bangunan yang dibina pada 1997 dengan

: kos asal RM167 juta itu meningkat
kepada RM287.5 juta dengan kira-kira RM64.8 juta
dibelanjakan untuk kerja pembaikan

{KUALA LUMPUR 22 Mei - Sete-
lah sembilan tahun ditunda ekoran pelba-
gai masalah, bangunan Perbadanan Pem-
bangunan Perdagangan Luar Malaysia
(Matrade) di Jalan Duta di sini akan dise-
rahkan kepada Kementerian Perdagangan
Antarabangsa dan Industri (MITI) esok.

Menteri Kerja Raya, Datuk Seri §. Samy
Vellu berkata: “Saya akan serahkan ba-
ngunan itu kepada menterinya, Datuk Seri
Rafidah Aziz.”

Beliau pada sidang akhbar di Lobi Par-
limen hari ini berkata, bangunan itu sepa-
tutnya diserah kepada MITI pada 22 Jun
ini, namun Jabatan Kerja Raya (JKR)
bekerja keras menyiapkannya lebih awal.

“Saya gembira kerana kita dapat serah ba-
ngunan itu 39 hari lebih awal,” kata beliau.

Projek pembinaan bangunan Matrade
yang bermula pada 1994 sepatutnya siap
pada 1997, namun diseba.bll()an beberapa
kelewatan dan pelantikan kontraktor ba-
ru, ia ditunda sehingga tahun ini.

Bangunan yang dibina pada 1997 de-
ngan kos asal RM167 juta itu meningkat
kepada RM287.5 juta dengan kira-kira
RM64.8 juta dibelanja untuk kerja pem- -
baikan setelah beberapa kecacatan dike-
san.

Dalam pada itu, Samy Vellu berkata, pi-
haknya akan memaklumkan kepada Ke-
menterian Kewangan supaya mengambil
tindakan terhadap pemaju bangunan
tersebut.

Malah Peguam Negara juga akan di-
maklumkan supaya tindakan undang-

dape boleh dikenakan terhadap pemaju |

BANGUNAN Ibu Pejabat Matrade yang siap
dibina dan dibaik pulih untuk diserahkan kepada
Kementerian Perdagangan Antarabangsa dan
Industri di Jalan Duta, Kuala Lumpur.
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NDULATING AND DAMAGED ROAD
URFACE
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Crack and water ponding on the inside

DAMAGED CULVERTS
of culvert

Severe erosion at the bottom of culvert

\

-

culvert

Failure at the bottom of
-
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a Shahrim,
dan A Hafiz Yatim

A LUMPUR: Badan Pen-
Rasuah (BPR) menyia-

Trantralrdan cenm

siasat kontralts:

e&ﬁkim Kompleks Mahk r»;( .

ria Komp‘

minggu lalu,
Sepasi—

JKR wujud unit
penyelenggaraan

Pasukan khas atasi isu bumbung Parlimen bocor

Oleh irwan Shafrizan Ismail

UALA LUMPUR: Jabafan Ker-

ja Raya (JKR) akan menubuh-

kan unit penyelenggaraan

khas bagi mengatasi masalah kebo-

coran di bumbung Pariimen dan tem-

pah seminggu diperlukan menyiap-

kan laportin berkaitan masalah itu

untuk diserahkan kepada Jemaah
Menterl,

Menteri Kerjaraya, Datuk Seri S
Samy Vellu, berkata arahan sudah
diberikan kepada Ketua Pengarah
JKR untuk menubuhKan satu pasu-
Kan membabitkan petugas mekani-
kal, elektrikal dan bahagian arkitek
untuk mengenal pasti masalah di ba-
ngunan Parlimen.

"Saya akan meletakkan empat

‘marindan
Iag

gl.

“Anda perfu faham bangunan Par-
limen yang lama ada laluan saluran
air hujan diatasnya serta mempu-
nyai bongkah konkrit untuk mem-
benarkan pergorakan udara tapi di-
sebabkan faktor cuaca, sukar untuk
Kekalkan srukiur dslam keadzan

e bangunan lama pastl
mengalami kebocoran

Mula-mula saya minta RM5 ju-
ta, kemudian menjadi RM60 juta,
meningkat RM75 juta dan akhir-
nya RM90 juta untuk kerja reka
bentuk dalaman dilakukan tapi ti-
dak menyentuh penukaran bum-
bung yang tidak rosak ketika itu,”
Katany:

ngekalk: men-
Jadikannya kelihatan baru setiap ma-

sa

“Bangunan ini boleh berdiri un-
tuk 100 atau 150 tahun lagi, struk-
turnya_ diselenggara dengan balk
oleh JKR dan arkitek bangunan ini
erta bangunan utama yang me
Jjadi contoh demokrasi berparli-
men.

“Kita mahu bangunan itu terus
berdiri. Kalau tidak sudah lama ki-
ta berpindah ke Putrajaya dan ada
bangunan baru, tapi It bukan yang
kita mahukan.

Parlimen kekal di Kuala Lumpur
yang juga lokasl pemmg dan tum-
Puan ramai,” kata

Beliau berkata, selepm Ketja pe-
ngubahsualan solesa! dilakukan

bx K fete

Pegawai kena peka mutu kerja kontraktor

s menungpusg kouma. |
K |

ERITA kervsshan beberapa
basgunn bar Kerajoan o)

1 kepada
kontraktor
utama

DARI MUKA 1

ocor lagi

nyelenggaraan ti-

atau lima jurutera
di bangunan Parlimen untuk kerfa
penyelmmmn terbabit,” kata-
nya najlis perasmian Pesta
asan Pemull-
, di sinl, se-

K('I‘Ja
an S
malam.
Samy Vellu berkata, senarai kerja
membaiki bumbung akan dlhanmr

anjuran
(Senet)

bangunan kerajaan rosak

PM mahu JKR selesai segera masalah tanpa salahkan pihak lain

Daripada Azmi Md Deros

OKYO: Datuk Seri Abdullah

Ahmad Badawi mahu tuduh

menuduh secara terbuka ber-
hubung siapa bertanggungjawab da-
lam isu
bangunan kerajaan dlhennkan sege-
ra kerana ia perbuatan memalukan.

Perdana Menteri berkata, Jabatan
Kerja Raya (JKR) yang sepatutnya
bertanggungjawab terhadap aspek
penyelenggaraan bangunan kerajaan
perlu memikul tugas berkenaan de-
ngan baik untuk memastikan harta
kerajaan terjaga dan berada dalam
keadaan selamat.

“Saya sudah kata pada (Menteri
Kerjaraya, Datuk Seri S) Samy Vellu
bahawa dalam hal berkaitan dengan
JKR, janganlah kita bertengkar se-
sama sendiri... malu.

“Jika nak bincang sama-sama tak

bangunan Parlimen rumit bagi me-

penye
Ak o o it I
hak eknikal dilank sehingga tin-
bocoran pada bum-
bung
“Kita_boleh lihat perbezaan ba
ngunan Parlimen lama dan baru se
lepas kerja naik taraf dilakukan,
hiasan dalaman yang | berbeza, tan-

apalah, tetapi jika bertengkar sampai
semua rakvat tahu, buat apa,” ka-
tanya ketika ditanya pandangan be-

R N A W nmuny

!!1!-

tukkan RM90 juta untuk me

seronok d apa yang berlaku.

suai ruang dalaman bangunan itu.
Samy Vellu yang meninjau bum-

liau ber!
garaan bangunan kera]aan vang ber~
leluasa kebelakangan ini.

Terbaru ialah masalah kebocoran
bumbung bangunan Parlimen, wa-
laupun kerajaan sudah memperun-

‘ ‘ Jika nak bincang
sama-sama tak
apa, tetapi jika
bertengkar sampai
semua rakyat
tahu, buat apa”

bung itu sebelum ini turut
mengakui tahap kebocoran itu serius
disebabkan kegagalan mengambil ki-
ra aspek kalis air pada struktur ber-
kenaan ketika kerja menaik taraf ke-
mudahan terbabit.

Perkara itu mengundang kritikan
Pengerusi Jawatankuasa Kira-Kira
Wang Negara (PAC), Datuk Shahrir
Samad yang mempersoalkan kega-
galan JKR memasukkan kerja mem-
bina bumbung kalis air ketika me-
ngubah suai bangunan Parlimen
yang menelan belanja kira-kira RM90
juta sebelum ini.

Dalam hubungan itu, beliau me-
nyarankan semua pihak di negara ini
mencontohi orang Jepun yang amat
mementingkan budaya penyelengga-
raan dalam kehidupan mereka.

Katanya, memperuntukkan sejum-
lah wang menyelenggara peralatan
atau bangunan adalah lebih baik da-
ripada terpaksa berbelanja besar
pada akhirnya apabila berlaku se-
suatu masalah atau kerosakan se-
rius.

“Sebenarnya menyediakan perbe-
lanjaan berpatutan untuk penyeleng-
garaan bukanlah satu kerugian, bu-
kan satu bebanan.

“Itu sebenarnya satu tindakan me-

Abdullah berkata, per an
mengenai siapa sepatutnya bertang-
gungjawab menyelenggara bangu-
nan milik kerajaan itu hanya me-

Ahmad
Perdana Menter!

ny orang ramai berasa tidak

katanya.

lebih besar belanjanya,”

MASALAH BERULANG: Kompleks Mahkamah Kuala Lumpur di Jalan Duta,

FAKTA NOMBOR

Kompleks Mahkamah KL

30

Mahkamah nggl

21

Biftk Mahkamah Sesyen

Oleh Ahmad Johari Mohd Ali

ALA TUMPUR: Kompleks
Mahkamah Kuala Lumpur di
Jalan Duta yang silingnya
runtuh dan dinding retak selepas
beraperast tiga minggu lalu, sema-
Lam mengalami kebocoran paip pula
hingga kafeteria di bangunan dige-
nangiair
Kejadian jam 9 pagi itu menyebab-
Kan orang ramai, termasuk peguam
(an kakitangan mahkamah yang se-
dang bersarapan di kafeteria terletak
di tingkat bawah bangunan itu, ter-
paksa beralih tempat apabila air me-
limpah sehingga paras buku lali.
Hampir 80 peratus kafeteria ftu di-
limpahi airselepas berlakukebocoran
paip di bilik penyelenggaraan ber-

boleh memuatkan 450 orang itu,

Ekoran kejadian itu, sepasukan pe-
gawai Jabatan Kerja Raya (JKR) dan
wakil kontraktor bergegas ke kom-
pleks berkenaan untuk membaiki ke-
bocoran ffu. Ketua Pengarah JKR,
Datuk Ir Dr Judin Abdul Karim, tu-
rutmeninjau tempatkejadian selama
hampir setengah jam,

JKR dalam kenyataan diedarkan
Dr Judin, menjelaskan kebocoran itu
berpunca daripada penutup sambu-
ngan paip pecah dan kerosakan dapat
dibaiki dalam masa 10 minit,

“Penutup paip itu ditukar kepada
bahan spesifikasi asal. Ini berikutan
penutup hujung paip pecah itu di-
perbuat daripada bahan unplastici-
sed polyvinyl chloride (UPVC), ber-
beza daripada bahan pada sambu-



FAILURES

Abdullah peeved over
delayed prisons project -

W By Firdaus Abdullah
and Sulok Tawie
newsnst com my

KUCHING: He wass there 1 ine
spect a prisons project that was

Pritmas Msister Dluk Seri Ab- 7 B
dullnh Abmad Badawi nowwants £ SRS QP8
the Anti-Corruption Agency togel | JF SR
nthebotmolhematier.  f

Aler 5 yuans, lhelpmjn:lb :
barely balf-complete. IUwas oot 3
buill to specifications. and now 4,

are alo off-position pil-
lnes, and somo bkeks may notbhe £

il fie oecspation ¥ things are
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SOME REASONS WHY PROJECTS FAIL...

Inadequately trained & inexperienced PM
Failure to set & manage expectations
Poor leadership at all levels

Poor plans

Failure to identify, document & track
requirements — poor monitoring and control

Misalignment — partners & team members
Poor communication

Inadequate or misused methods — wrong tools
Inadequate budget

A
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HE TIP-OF-THE-ICEBERG SYNDROME

DELEGATION
OF AUTHORITY TO
PROJECT MANAGER

EXECUTIVE
MEDDLING

LACK OF UNDERSTANDING OF HOW PROJECT

MANAGEMENT SHOULD WORK

LACK OF TRAINING IN COMMUNICATIONS /
INTERPERSONAL SKILLS

MANY OF THE PROBLEMS ASSOCIATED WITH PROJECT MANAGEMENT WILL
SURFACE MUCH LATER IN THE PROJECT AND RESULT IN MUCH HIGHER COSTS




THE EFFECT OF PROJECT FAILURES

High repair costs — wastage of public fund
Building not fit to be used — rental
Disruption in planning

Transfer of teachers/students

Storage for equipment/furniture etc.
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We need to change our
ways of managing

projects!!!
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PROJECT MANAGEMENT FRAMEWORK
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PROJECT MANAGEMENT FRAMEWORK

Tools and
techniques

9 Knowledge Areas
Core Functions
Scope Time Cost Quality
Mgt. Magt. Magt. Mgt.
B o N Project
Success

D"

=
4 .
| LT'-
.- “ Project Integration Management
Stakeholders’ | | . . _ .
needs and - Y 8 Y A Y a
expectations ' * & '
HR Comm. Risk Procure.
Magt. Magt. Magt. Mgt.
| Facilitating Functions
—




WHAT 1S A PROJECT?

o a set of interrelated activities to achieve a specific
goal ...

o 1n a specific timeframe ...
o to create a unique product or service

A project Is a temporary endeavor which has
a definite beginning and a definite end




PROJECT — CHARACTERISTICS :

2 unique service or product

- temporary endeavour
O definite start & end

- project ends when objectives are met / not met
] no two projects are the same

] divided into phases

] pieces of work are called deliverables
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WHAT IS PROJECT MANAGEMENT?

PM 1s the application of:

KNOWLEDGE

SKILLS

TOOLS & TECHNIQUES

To project activities in order to
meet or exceed stakeholders need
& expectations from a project ®

‘
nnnnnnnnnnnnnnnnnnnnnnnn @
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WHY PROJECT MANAGEMENT????

The need to shift from individual heroes
to processes which enable:

1 better and more predictable outcomes
_1 more effective use of limited resources

1 Lessons learned to contribute to
Improving processes

prokom e _,
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PLANNING EFFORT OUTCOME — PROJECT
LEVEL

Firefighting
unexpected ev ents
stress

lost opportunities

EFFORT unrecov erable variations

greater
planning
effort

little
planning
effort

fewer
issues

— — — — — — — — — — — — — — — — — —
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WHO USES PROJECT MANAGEMENT???




. T N
.\ &\
l\:v..

N -
&

| AW

Areas of Expertise in PM

5

Knowledge & skills
for effective project
management

Project Management
Body of Knowledge

PMBOK® Guide

General
Management
Knowledge &
Skills

Understanding
the Project
environment
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PROJECT LIFE CYCLE
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Project Interaction Model

HH

HI¥11//7/

CLIENT Federal
MINISTRIES Projects

Gov:;:IAEENTs Féderal Technical
Projects Advice




Client Ministries

Jabatan Kerja Raya

G
"
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Project Phases & Life Cycle

Organizations divide project into several
phases to provide better management control

Collectively phases are called Life Cycle

Each phase 1s marked by completion of one or
more deliverables

Conclusion of phase marked by review of key
deliverables and project performance

to determine if project should continue to next
phase

Detect and correct errors cost effectively




PROJECT LIFE CYCLE

Phases are generally sequential

Phases are connected from the beginning of a project to
1ts end

Phases are concluded with acceptance of deliverables
Not uncommon to have overlapping phases

Generic m Develop Execute gFinalise

JKR

Procure Construct gHand Over
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....... MISCONCEPTION

That....

project management 1s site
management / construction
management
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JKR Project Lifecycle - 5 Phases

PLAN DESIGN | PROCURE CONSRUCT FINALISE
‘ HODTs SO / SO Representative
Pre Construction Post Construction

Project Manager / HOPT
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PROJECT STAKEHOLDERS
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PROJECT STAKEHOLDERS

Project

Py

Project
Sponsor

O Sponsor

Project
Management Team

o Project Manager

o Customer/User

Project Team

o Performing Organi
Project Stakeholders

o Project Team Mem
o Project Management Team
o Influencers
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DEFINITION

. an individual, individuals,
team or teams affected by the
project’

Juliano(1995)

........ iIndividuals and organisations
who are actively involved in the project,
or whose interests may be positively or
negatively affected as a result of project
execution or successful project
completion

The PMBOK Guide (1996)
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WHO IS A STAKEHOLDER?

@ a stakeholder is anyone who has interest
In your project or will be affected by its
deliverables or output

@ whose interest in the project must be
it recognised if the project is to be a
C—

vi- i success
AN

g

3 ® whose values and issues must be
. understood



http://images.google.com.my/imgres?imgurl=http://www.azilianltd.co.uk/imgs/business_solutions.jpg&imgrefurl=http://www.azilianltd.co.uk/&h=280&w=280&sz=12&hl=en&start=25&tbnid=iVpVHmKqQ2H8jM:&tbnh=114&tbnw=114&prev=/images%3Fq%3Dchange%2Bmanagement%26start%3D20%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN

PROJECT STAKEHOLDERS
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Who 1s JKR Stakeholder?

KPKR, TKPKR,
PENGARAH, HOPT,
HODTs, Pasukan Projek,
Pasukan ditapak,
Kontraktor, Perunding
pembekal

Kem. Pelanggan,
Pengguna

Perbendaharaan,
EPU, Pihak Berkuasa Ahli Parlimen,
Tempatan, TNB, orang awam,
SYABAS, BOMBA, | Badan NGO,
CIDB, Jab. Alam Sekitar,
JPS, dll

komuniti
persekitaran,




PROJECT MANAGEMENT PROCESS
GROUPS
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PROJECT MANAGEMENT PROCESS GROUPS

Monitoring &
Controlling Processes

Planning
Processes

Initiating Closing
Processes Processes

Executing
Processes

EEEEEEEEEEEEEEEEEEEEEEEEEE




PROCESS GROUPS

Initiating processes
Defines and authorizes the project or a project phase
Planning processes

Defines and refines objectives, and plans the course of actions
required to attain the objectives and scope that the project was
undertaken to address

Executing processes

integrates people and other resources to carry out the project
management plan for the project.

Monitoring and Controlling processes

Regularly monitors and measures progress to identify variances from
the project management plan so that corrective action can be taken
when necessary to meet project objectives

Closing processes

formalizing acceptance of the product, services or results and brings
the project or a project phase to an orderly end.
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PHASE INTERACTION

Design Phase

Initiating Planning
Processes Processes

Processes

Implementation Phase

Initiating Planning
Processes Processes

Processes
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Planning Process

Closing

Initiating
Process

Process

Executing Process

Project Management Processes In JKR Project



Integration
Management

Scope Time
Management Process Phases Management
(Groups)

Quality Cost
Management Management

Staffing/Human
Resource
Management

Risk
Management

Communications Procurement
Management Management

Figure 1.2: Project Management Knowledge Areas
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PROJECT MANAGEMENT
9 KNOWLEDGE AREAS
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PROJECT MANAGEMENT KNOWLEDGE AREAS

Communications

Risk

Procurement/Contracts




9 PROJECT MANAGEMENT KNOWLEDGE
AREAS

Knowledge areas describe the key
competencies that project managers must

develop:

+ 4 core knowledge areas
(scope, time, cost, and quality)

+ 4 facilitating knowledge areas

(human resources, communication, risk, and procurement
management)

¢ 1 consolidating knowledge area
(iIntegration management)
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TYPICAL APPROACH TO A PROJECT IN JKR MATRIX
ORGANIZATION
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MANAGEMENT OF A PROJECT
IN JKR MATRIX ORGANIZATION

Is designed to make better use of existing
resources by getting work to flow horizontally

as well as vertically within JKR.

The vertical flow of work 1s still the responsibility of the
functional managers of the Specialist Branches.

The horizontal flow of work 1s the responsibility of the
project managers of the SBUs.
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ROLES AND RESPONSIBILITIES OF
PROJECT MANAGER

EEEEEEEEEEEEEEEEEEEEEEEEE




WHAT IS A PROJECT MANAGER?

A person responsible for the planning,
coordination/controlling, monitoring and
measurement, and reporting results of a project
from inception to completion

A successful project manager must be able to
envision the entire project from start to finish
and to have the ability to ensure that this
vision 1s realized.

Strives to maintain the progress and productive
mutual interaction of various parties in such a
way that overall risk of failure 1s reduced.




THE JKR PROJECT MANAGER’S
ROLE

Planning, scheduling, estimating &
negotiation

Managing the project using the 9 functions of
project management

Proactively influencing outcomes
Ensuring technical 1ssues are resolved

Manage, document and report on overall
status of the project at defined points

Completing the project on time and to budget
Ensuring quality outcomes within the project
Communicating with all parties
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THE JKR PROJECT MANAGER’S
ROLE

Focus on overall needs and expectations of
customers and other stakeholders

Single point of contact for customers

Set the overall project scope, schedule and
budget that the functional teams will deliver

Full-time project managers, with no
supervisory duties

Prepare responsibility assignment matrix
for project team members

The Project Manager is ultimately
responsible for the overall success of the
project
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SUGGESTED SKILLS FOR PROJECT
MANAGERS

Project managers need both “hard” and “soft” skills.

Hard skills include product knowledge and knowing how
to use various project management tools and techniques.

Soft skills include being able to work with various types
of people.
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SUGGESTED SKILLS FOR PROJECT
MANAGERS

Communication skills: Listens, persuades.
Organizational skills: Plans, sets goals, analyzes.

Team-building skills: Shows empathy, motivates, promotes esprit
de corps.

Leadership skills: Sets examples, provides vision (big picture),
delegates, positive, energetic.

Coping skills: Flexible, creative, patient, persistent.

Technology skills: Experience, project knowledge.

JKR
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MOST SIGNIFICANT CHARACTERISTICS OF
EFFECTIVE
AND INEFFECTIVE PROJECT MANAGERS

Effective Project Managers Ineffective Project Managers
« Leadership by example  Sets bad example
 Visionary * Not self-assured

« Technically competent  Lacks technical expertise
* Decisive « Poor communicator

« Good communicator « Poor motivator

 Good motivator

 Stands up to upper
management when
necessary

« Supports team members
« Encourages new ideas
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BENEFITS

Projects delivered on time and within budget that
meet customers expectations.

Success can be duplicated. Failures can be
learned from.

Clients’ confident in JKR
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TO BE SUCCESSFUL ...

Using a methodology and working with the
customer, develop a plan and execute 1t with
defined tools and procedures.

Peanuts! ©
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DETERMINANTS OF PROJECT SUCCESS

Acceptance

Performance
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