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Project Management

Project management is the planning, organization,
monitoring and control all the aspects of a project and the
motivation of all involved to achieve the project objectives
safely and within agreed time, cost and performance
criteria(quality).
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“plan, DO, Check, Act”
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Project Management: System, Process, Procedure

People » Systems, processes,
m Exp.erlenced staffing professmnals and procedures are
Available to operate onsite , ;
important in order to
Process and procedure standardize the way
u Optimized process and procedure to reduce things are done.
o time and cost and enforces consistent
delivery

 These will cover
management of work and
approval, monitoring,
controls and technical
requirements.

System
Any syste

 Systems will also cover
methods of handling
information transfer,
storage and retrieval.



ANATIS AlvaauIsR OGRAM

FINTER [ENS1:2016 DAT %ﬂ

\” o4 \
] e ; e
<o & & | -
‘ ! . e -
'. 5 - ) " .
| —— W S ¥ Ao '-'-A u

| ——




10 KRITERIA PENILAIAN

4

1.0 KOMPETENSI DAN
KOMITMEN PASUKAN
PROJEK

10.0 KETUA
PASUKAN PROJEK

9.0 FOKUS
PELANGGAN

8.0 PENGURUSAN
FAIL, DOKUMEN &
REKOD

7.0 PENTADBIRAN
KONTRAK

6.0 PENGURUSAN
SUMBER MANUSIA

2.0 PERANCANGAN
PROJEK

3.0 PEMANTAUAN DAN
PELAPORAN KEMAJUAN
PROJEK

4.0 KAWALAN
KEMAJUAN PROJEK

5.0 KAWALAN
KUALITI PROJEK



ANALISA MARKAH
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NAMA PROJEK JUMLAH MARKAH BAGI SETIAP KATEGORI -
g \sﬂvileAl\ll?,lsJEALl\llE RA, 52% | 64% | 76% | 66% | 60% 70% | 76% | 64% | 60% | 65.1%
g SVS ;Ei:gj:g ITKALAM, 52% | 64% | 76% | 66% | 60% 70% | 76% | 64% | 60% | 65.1%
BAIKI JALAN KB-KT,
g KM 10 - KM 21, 62% | 35% | 48% | 36% | 47% 64% | 32% | 24% | 44% 43%
KELANTAN
é F:QAB;E. ATU MELINTANG 42% | 41% | 40% | 34% | 40% 66% | 30% | 64% | 64% 46%
g j-ga/l OKROTA TINGG, 66% | 58% | 68% | 52% | 66% 50% | 50% | 62% | 54% 57%
g jIZ)ILJ(;:I OR BAHRU, 78% | 78% | 78% | 68% | 82% 70% | 78% | 66% | 76% 76%
g EEIEEVI;XEHING’ 56% | 37% | 40% | 52% | 65% 74% | 66% | 70% | 56% 56%
IPD JOHOR BAHRU
g SELATAN, 74% | 65% | 66% | 76% | 72% 90% | 70% | 78% | 54% | 69.5%
JOHOR
g j((l)J:g';ERS JKM TAMPO, 66% | 52% | 60% | 64% | 65% 86% | 68% | 76% | 70% | 66.7%
g &EL'\:I;:?I;(;JSI TEK. KEJ, 32% | 24% | 32% | 30% | 39% 70% | 32% | 46% | 62% | 40.8%
MARKAH PURATA 58% | 52% | 58% | 54% | 60% 71% | 58% | 61% | 60% 59%




ANALISA INTERVENSI 2016/2017

Purata Markah 59%

58% 58%

52% 24
(1)
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KOMITMEN PERANCANGAN PEMANTAUAN  KAWALAN KAWALAN  PENGURUSAN PENTADBIRAN PEMATUHAN KOMUNIKASI PENGUASAAN

PASUKAN PROJEK DAN KEMAJUAN KUALITI SUMBER KONTRAK KPD SPB, DAN FOKUS KETUA
PROJEK PELAPORAN DAN PRESTASI PROJEK MANUSIA PENGURUSAN KEPADA PASUKAN
KEMAJUAN PROJEK FAIL DAN PELANGGAN PROJEK
PROJEK DOKUMENTASI KEPADA
SISTEM DAN
PROSIDUR

PROJEK



TIGA KRITERIA PENILAIAN

MARKAH TERENDAH

Penilaian
kepada
penyediaan /
perancangan
dan
dokumentasi
didalam

melaksanakan N7 PERAN-
projek CANGAN

Penilaian bagi
perancangan
penggunaan

sumber
manusia yang
optimum dan

efisien.

SUMBER
MANUSIA

Pematuhan
kepada prosedur
SPB , SA KPKR,
Pemeriksaan pra-

penyerahan,

keperiuan
berkaitan kualiti
& kebolehfungsian
bangunan



PERANCANGAN PROIJEK
-Pengesyoran-




KAWALAN KEMAJUAN DAN PRESTASI
PROJEK
- Pengesyoran-
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PENGURUSAN SUMBER MANUSIA
-Pengesyoran-




Contoh Kes:

——
N-MEMBINA 5@ -

% DIATAS ™!
‘?O7537$68,

AYAH

[




KESIMPULAN
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PLAN DO CHECK

Establish procedures, Report Perform audits and Perfo
resources, Quality nonconformances analyze historical

policy, and risk-based and inspections to data to identify

thinking to build an prevent escapes to opportunities for
effective QMS customers improvement

JKR telah mempunyai sistem, dokumen-dokumen Amalan Terbaik dan
lainnya bagi melaksanakan proses dan prosidur kerja di tapak bina. Bagi
menjayakan nya, ianya memerlukan penglibatan semua pihak.

Sekiranya semua elemen Plan-Do-Check-Act dilaksanakan merujuk kepada
Sisem-Proses-Prosidur, perlaksanaan projek akan lebih terancang dan projek
akan dapat disiap mengikut Jadual-Skop dan Kos. Waima, jika projek
bermasalah; tindakan penamatan kepada kontraktor dapat disegerakan.



TERIMA KASIH

I HEARD THAT YOURE
A CERTIFIED PROJECT

MANAGEMENT ZOMBIE.

IS THAT TRUE?

scottadams @aol.com

www.dilbert.com

I'™ AN ASSERTIVE AND
INNOVATIVE PROFES—
SIONAL, EXPERIENCED
IN PROJECT AND OPER—
ATIONS MANAGEMENT
METHODOLOGY AND

PROCESS DEVELOPMENT.

2106 @ 2006 Scott Adams, Inc./Dist. by UFS, Inc.

HE I JUST SAT

DIDN'T THROUGH A
SEEM THREE—HOUR
DANGER — PROJECT
ouUs. REVIEW

] MEETING.




