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Disclaimer:

This case study was prepared solely for the purpose of classroom discussion rather to illustrate either effective or ineffective management situation. Although the case was written based on certain factual reports and experience, the organizations and people involved in these cases are purely fictitious. Any names used in the case is not intended to be associated with real persons, and any associations are purely coincidental.

THE HELL DRIVERS
BUS EXPRESS ACCIDENT: 20 KILLED
On 1 June 2009, at 8 in the morning, the Director General of Road Transport and Communication Department, Mr. Salleh sat down in his office to skim through the newspapers as part of his normal morning routine. When he flipped the second page of the DAILY newspaper, one of the headlines caught his attention and jolted him from his seat: “Bus Accident Tragedy: 20 Killed”. 
At least 27 people were killed when a tour bus hit the road divider and overturned on Monday morning here in Permai, a northern state in the west coast of Manesia. The incident took place at around 11:45 a.m. when the bus was travelling from the capital city Bandaraya Mahkota to the State of Indah in the north. Police told reporters that the incident had claimed 20 lives, with 15 of them killed at the scene and five at a nearby hospital, leaving at least 10 others injured. According to eye witnesses, the bus was speeding and trying to overtake a car just before a sharp bend when the driver lost control. The road was wet and slippery after a brief downpour about half an hour earlier before the incident. 

(Appendix A: Sketch map of Manesia)

Mr. Salleh is the Director General of Road Transport and Communication Department, a post he took over more than a year ago at the end of 2008. Prior to this as the Head of Road Transport Enforcement Section for about five years, he was involved in the enforcement of traffic laws to ensure safer road use and orderly traffic flow.  As he read the news, he clenched his fists and his face turned red. He muttered to himself “How can this happened? “What has gone wrong? How can this happen? Was the road safety campaign not effective? 

(Appendix B: The organisation chart of the Road Transport and Communication Department) 

The Road Transport and Communication Department

The Road Transport and Communication Department (RTCD) had been set up under the Ministry of Transport to regulate and manage the road transport sector of the country through registration, licensing and certification of registered vehicles and drivers; and to enforce road traffic laws and regulations. Headed by the Director General, the Department is made up of eight Sections, namely the Enforcement, Inspectorate, Vehicle Licensing, Driver Licensing, Engineering, Information Technology, Research; as well as the  Management Section at the Headquarter and branch offices in every State. 

The National Institute of Road Safety Research
The National Institute of Road Safety Research (NIROS), established on 3rd January 2007, is one of the Statutory Bodies under the Ministry of Transport, functions as a one-stop centre for the generation and dissemination of road safety information through the print media and a concerted training programme. It carries out studies and evaluates current procedures on road safety to generate information that will form the core of its evidence-based intervention programmes to enhance road safety.

AT THE OFFICE OF THE DIRECTOR GENERAL OF RTCD, ON 1 JUNE 2009 AT 8.30 AM
Mr. Salleh instructed the Head of Road Transport Enforcement Section, Mr. Ramli to call for an urgent meeting with some of the main express bus companies and the Police Traffic Branch to inform them of the immediate remedial solution that had been proposed for a long term solution to overcome the high accident rates. He also requested that the Director General of NIROS, Dr. Shamsuddin to be present to give his views on the studies done with regards to road accidents in the country.

Mr. Ramli immediately called up the Head of Traffic Police Department, Mr. Hassan but only managed to get in contact with 5 express bus companies, comprising of representatives from companies plying the capital city, Bandaraya Mahkota to the Northern, Southern, and East Coast routes.

URGENT MEETING WITH EXPRESS BUS COMPANIES ON 1 JUNE 2009 AT 2.30 PM AT RTCD
The meeting began with Mr. Azman and Mr. Ali representing the Northern bus companies, Mr. Hamid and Pak Long from the Southern zone; and Mr. Zulkifli for companies from the East Coast. The following dialogue took place in the meeting chaired by Mr. Salleh and attended by Mr. Ramli dan Mr. Hassan.
Mr. Salleh:
We can witness media reports of bus crashes with an alarming rate of fatalities almost daily. These accidents occurred due to   numerous factors — the negligence of drivers, as well as bus and road conditions. However, according to statistics from the Road Safety Department, driver error accounted for 67% of bus accidents in 2005. 
(Appendix C shows the statistics of road accidents in Manesia)
Mr. Ramli:
We have no choice but to introduce a drastic measure. We need to zoom into the source of the problems and in this case, drivers of bus express have to bear the responsibility. In 2007, the Cabinet has come to the decision to implement the Code of Practice for Safety, Health, and Environment (SHE Code) in the public transport sector. As such, drivers of bus express must abide and obey the Safe Directives laid out by the Code. 
(Appendix D describes the Safety Health and Environment Code of Practice for transportation sector in Manesia)
Dr. Shamsuddin:
I agree that something must be done. Based on statistics from the Police, from January till November 2006, 5,753 fatal accidents were recorded, of which 121 cases involved buses. According to studies done by NIROS, drivers’ carelessness was the main cause of fatalities, ie. 1,587 cases. 
(Appendix E)
Mr. Salleh:
We have been working with the Transport Ministry to seek for an effective solution and I would like to inform all of you of a proposal to ban express buses from roads after midnight in a bid to improve road safety. As we have heard just now, findings from research carried out both by NIROS and the Police can support our proposal. Research showed that a person will encounter mental and physical fatigue after midnight, even if he or she has had sufficient rest in the day. 

Furthermore, the existing guidelines stated in Section 3.2 of the Safety Health and Environment Code of Practice (SHE COP) for transportation sector seems to be ineffective to overcome the incidence of accidents at night. 
(Appendix F)
Mr. Hassan:
That may be ideal but enforcement can be cumbersome because we need the cooperation from RTCD as well. What about the authority given to the police personnel and the mechanism to enforce the ban? We need to ensure there is no overlap of functions in implementing the policy.  
Mr. Salleh went on to invite representatives of bus operators for their views, if they have any to voice out
Mr. Hamid:
The proposal to ban express buses from roads after midnight has massive implications, especially to bus operators’ revenue. We are already struggling to cope with rising costs. Furthermore, it will definitely cause great public inconvenience with limited travelling options and duration. If the public resort to other mode of transport then we will definitely lose our source of income.
Mr. Ali:
Not only we express bus operators alone, I am sure the highway operator, LEBUHJAYA would be hopping mad if that happens because it will dent their toll collection. There are so many express bus companies operating and they cover different routes but passing through the North-South as well as the East-West highways. It can also affect their revenue and consequently leads to poor maintenance of the highways. This will have impact on our express bus plying on undesirable highway conditions. Why is LEBUHJAYA not consulted? What is the hurry when we need time to consult with other related parties such as bus passengers?

(Appendix G)

Pak Long:
If bus drivers are endangering themselves and passengers, then why is the government not imposing a post-midnight ban for private vehicles too, in order to reduce accidents? They are also drivers to friends, relatives and colleagues, and on this basis they are putting their lives at risk too. Why the double standard?
Mr. Zulkifli:
Any proposal by the government should be open for more dialogue and engagement. Please do not try to solve one problem but inadvertently create an “illegal” express bus market. More lives would be at risk in the process and it would necessitate further enforcement. I think we need to be consulted before the government put forward this proposal.
Mr. Azman:
Furthermore, there is need for consultation with all bus operators. We only represent 5 express bus operators. There are altogether more than 240 of us in the country. Anyway, the government already has the policies set for issuance of bus permit by the Commercial Vehicle Licensing Department. Definitely, the government can always cancel or withdraw permits from any irresponsible bus operators. That should be enough, why want additional regulations.  

(Appendix H)

Mr. Hamid:
Why the hurry push through the proposal? At least give us time to think over and give feedbacks to the government. Definitely, we can arrive at a better solution.

Mr. Salleh:
We got no choice. We do not want to give the impression that the government is not doing anything to solve the problems of bus accidents, especially those happening after midnight. 
Mr. Azman:
I have my reservations about the proposed ban. The government may be ‘barking at the wrong tree’. Basically it is the driver’s attitude but we, bus operators have our constraints and dilemma. On one hand, the need to provide public transportation for the convenience of passengers but our hands are tight. We have no options but to recruit drivers even if we know they lack discipline or have some bad track records. 

Mr. Ali:
I agree because we do not have a big pool of drivers to choose from. We need to keep our business going, hence, if we cannot get competent drivers, anyone will do as long as he is willing to accept our terms and conditions of employment. 
Mr. Ramli:
We must not compromise on the safety of passengers. Just sack those hell drivers and get new ones. I believe there are plenty in the labour market, we have a lot of unemployed people around. Don’t tell me they are not interested, given these job opportunities.

Mr. Hamid:
Yes, but who is willing to provide them training. More often than not, most bus operators prefer to hire ready-made drivers or pinch them from others by offering better remuneration.

Dr. Shamsuddin:
According to a study carried by NIROS from 13 to 26 April 2009 regarding “Safety Practices among Bus Operators during Wee Hour Operations”, drivers will have little time for training, re-training, and personal development when they chase for extra trips. They aim for increased income with more trips, compromising passengers’ safety due to fatigue. Furthermore, the current perks and working conditions for express bus drivers will not attract quality ones.

Mr. Salleh:
The issue of training and recruiting competent drivers has always being raised by bus operators but nothing much has been done. We can talk until the ‘cows come home’ but if the government does not take drastic action, tragic accidents involving express buses can never end. The government should proceed with the proposed ban on express buses from travelling after midnight and we can do the evaluation after 6 months.

Mr. Ali:
But our concerns have not settled yet…..we may be in for deeper troubles. It may be too late after 6 months. Let’s make an appointment to see the Minister of Transport. It is now or never.
The meeting then adjourned. Mr. Salleh hurried back to his office followed by           Mr. Hassan and Mr. Ramli.
URGENT BRIEFING NOTE FOR THE MINISTER
AT THE DIRECTOR GENERAL OF RTCD’S OFFICE ON 1 JUNE 2009 AT     5.30 PM
Mr. Salleh:
We do have much time anymore. I was told that some of the bus operators are planning to see the Minister tomorrow morning. 

Mr. Hassan:
My men just told me that a group of bus operators were gathering outside the entrance to the Minister’s office at around 2.30 pm but has just dispersed. They wanted to barge into the Minister’s office but gave up when told that the Minister was not around.

Mr. Ramli:
We need to act fast before the bus operators resort to unwarranted action like going on strike.

Mr. Salleh
(interrupting) Let us not waste anymore time. In fact this issue was raised in the Cabinet meeting last week and the Minister has directed me to brief the Cabinet members at their next meeting in two days’ time. Today is Monday, so I have only one day tomorrow to inform the Minister of Transport before briefing the Cabinet members on Wednesday.

Appendix A
Sketch Map of Manesia 

(showing the main bus routes, highways and towns)


























Appendix B
Organisation Chart of the Road Transport and Communication Department








Source: The Official Website of the Road Transport and Communication Department
Appendix C
Statistics of Road Accidents in Manesia

              Table 1: Total Number of Accidents Involving Express Buses (1999-2005)

	Year
	Number of Cases

	1998
	1,003

	1999
	1,132

	2000
	1,299

	2001
	1,373

	2002
	1,400

	2003
	1,963

	2004
	4,874


Source: Royal Police (2006)

           Table 2: Type of Vehicles involved in Road Accidents in 2005

	Type of Vehicle
	Number of Cases

	Motorcar
	373,536 (69.8%)

	Motorcycle
	98,875 (18.3%)

	Goods Vehicle
	44,859 (8.4%)

	Bus
	11,959 2.2%)

	Taxi
	6,875 (1.3%)


Source: Road Safety Department (2006)

Table 3: General Causes of Bus Accidents in 2005

	Causes
	Percentage of Cases

	Driver Error
	67%

	Bad Road Conditions
	28%

	Poor Condition of Vehicles
	5%


Source: Road Safety Department (2006)

Appendix D
The Code of Practice for Safety, Health, and Environment (SHE Code)
Safety Health and Environment Code of Practice (SHE COP) for transportation sector was developed in 2007 with the approval of the Manesian government as a result of a series of high profile accidents involving commercial vehicles. 
Objectives of the SHE Code of Practice
· To prepare guidelines for employer and employees with regards to Occupational Safety (transportation) and Health aspects;

· To stimulate the education and awareness of health and safety at the workplace; and

· To ensure public safety

Standard Operating Procedure

	Driver Management

· Recruitment procedure

· Driver categorisation

· Training and change in thinking

· Driving Procedure

· Driving duration and driver shift

· Recognition and Punishment
	Travel and Risk Management

· Identification of dangers and risk en-route

· Travel risk management

· Insurance protection

· Load/passenger management

· Emergency response

· Insurance coverage

	Vehicle Management

· Vehicle integrity

· Replacement and decommissioning

· Maintenance and repair

· Vehicle assignments

· Use of transport

· Vehicle licensing
	Data and Report Management

· Incident/Accident Reporting System

· Management of complaints

· SHE Training and competency

· Management of contractor

· Driver management record

· Vehicle management record

· Travel and risk management record

· Monitoring system

· Self assessment


Source: The Code of Practice for Safety, Health, 
and Environment for the Transport Sector, 
Bandaraya Mahkota, Manesia,
 2007
Appendix E
NIROS: Accidents caused $7.8bil write-off

BANDARAYA MAHKOTA: Manesia suffered losses amounting to $7.8bil, which is equivalent to 1.5% of the Gross Domestic Product due to road accidents including fatal ones in 2008, according to studies done by the National Institute of Road Safety (NIROS).

NIROS director-general Prof. Dr. Shamsuddin said among the main causes of fatal accidents were negative attitude of drivers like driving recklessly, stopping suddenly, tailgating and beating traffic lights. As for motorcyclists, who made up most of the fatalities, it was because they acted as though they were "heroes" when on the roads, he said when contacted by Top News here.


Dr. Shamsuddin said, according to the Police statistics, from January till November 2006, 5,753 fatal accidents were recorded, 2,464 involving motorcycles, cars (1,428), lorries (559), four-wheel drives (231), vans (190), buses (121), taxis (74), other vehicles (178), bicycles (114) and pedestrians (370).


The causes of those accidents, among others, were drivers carelessness (1,587 cases), cutting into opposite lane (856), trying to or changing direction (774), poor entering or exiting at interchanges (585), tailgating (337), obstructed view of vehicles of animals ahead (556), driving against traffic flow (161), making U turns (220) and failing to observe traffic lights (106), drowsiness (100), carelessness when reversing (62), racing (21), sudden stopping (18), drunk or under the influence of drugs (10), and others (340).  
According to 2008 statistics, 6,745 people were killed on the roads compared to 6,527 in 2007, with 60% of them being motorcyclists or pillion riders. Other factors contributing to road fatalities cited were road conditions, vehicle conditions and the environment.

In a related development, The DAILY reported the Transport Ministry as saying that plainclothes Road Transport and Communication Department officers will become passengers on express buses to monitor the behaviour of the drivers on the road. The Minister of Transport cautioned bus operators and drivers to buck up or face the consequences, adding that the operation would begin any time now.


“The officers will buy tickets and board express buses randomly as passengers to monitor the driver’s attitude on the journey. “They will also check whether the bus driver and company commit other offences such as speeding, not having a second or assistant driver, or not having tourist guides,” he said.


Apart from that, the Minister said the ministry, which had intensified its operations to inspect express and tour buses, had issued 148 summonses against 73 buses between 31 December 2008 and 2 January 2009. A total of 188 buses were inspected within the period. A report on the operations will be submitted to the Cabinet in June, said the Minister.


The safety of express buses has been a huge concern following several horrific bus accidents last year, the latest being the Sunrise Highlands-Simpang Lima road crash that claimed 28 lives.

Source: The DAILY

7 January 2009

Appendix F
Existing Traffic Regulations and Code of Practice for the Transportation Sector Relating to Night Travel by Express Buses

The driving and working hours and guidelines stated in Section 3.2 of the Safety Health and Environment Code of Practice (SHE COP) for transportation sector provides the following: 

(i) Maximum continuous driving hours – 4 hours

(ii) Total driving hours per day – 8 hours (maximum)

(iii) Total working hours – 12 hours 

(iv) Rest hour – 30 minutes after every 4 hours of driving

(v) Total working days in a week – 6 days

(vi) One rest day after 6 working days
Elements in the SHE COP planning and implementation include a good driver management system. Among the guidelines specified are:

· Before the driver begins his journey, several items need to be checked on the vehicle and also the health condition of the driver needs to be looked into.

· Drivers are advised not to take any medications that may induce sedative effects like cough syrups, and any herbal medication which may cause drowsiness and nausea. This is very important because the driver is responsible for the passengers’ lives and should drive only if he is in a fit enough condition.

· A duty roster on the driving schedule should be prepared to ensure that drivers have enough rest. 

· A driver should only work for 6 days and must be given a day off in a week. This is to ensure sufficient rest for drivers. Schedule rosters for driving at night especially during graveyard hours must also be provided.

· Proper rewards and adequate penalties to be introduced. The organisation should always check driver performance records in terms of rate of accidents, near misses, customer complaints, number of summonses received and vehicle maintenance records. Good drivers should be rewarded and promoted and vice versa. Drivers need to be motivated in order for them to provide better and improved service.

(Source : Safety Health and Environment Code of Practice 

(SHE COP) for transportation sector, 2007)
Appendix G
List of Main Express Bus Companies in Manesia and their routes

	Name of Company
	Route
	Name of Company
	Route


	1

Aeroliner

All Destinations

3

Aman Express Bus

North

4

Aneka Jasa

South

5

Angkasa Travel 

All Destinations

6

Angkut Cepat

All Destinations

6

Anjung Express
North
7

Asia Jaya Express Bus

South

8

Astro Travel 
All Destinations

9

Auto Bas Ekspres

North

10

Awan Express Bus

East Coast

11

Azlan Express

South

12

Bahagia Bas Ekspres

South

13

Baru Express Bus

North

14

Bas Ekspres Cemerlang

All Destinations

15

Bersatu Bas Ekspres

South

16

Best Travel Express

South

17

Bina Sdn. Bhd.

South

18

Bintang Express

North

19

Bukit Tinggi Bas Ekspres

East Coast

20

Bunga Raya Express Bus

South

21

Cahaya Bas Ekspres

North

22

Cekap Bas Express

North

23

Cepat Jalan Ekspres

North

24

Cepat Sampai Bas Ekspres

All Destinations

25

Cermat Express Bus

South

26

Cinta Ekspres

North

27

City – Pulau Setar Ekspres

North

28

City – Matang Ekspres 

South

29

City – Sentosa
North

30

City – Telok
South


	31

City – Tanjung Ekspres

South

32

City-East Coast Bus Travel

East Coast

33

Comfort Express Bus

All Destinations

34

Daud Ekspres

East Coast

35

Daya Maju Bas Ekspres

All Destinations

36

Delima Travel
All Destinations

37

Dunia Express Bus

All Destinations

38

Easy Go Bus
South

39

Edar Bas Ekspres 
North

40

Ekspres Bas 
All Destinations

41

Ekspres Semai 
South

42

Emas Bus Company
All Destinations

43

Embun Express Bus

East Coast

44

Fast Track Express Bus

All Destinations

45

Future Travel 
South

46

Gelombang Express

South

47

GEM Travel 
North

48

Gemilang Express Bus

All Destinations

49

Glasslander Express

All Destinations

50

Golden Travel Sdn. Bhd.

South

51

Grand Express Bus 
South

52

Gunasama Bus
South

53

Gunung Express Bus

North

54

Hani Ekspres

South

55

Happy Bus Travel

North

56

Harapan Express Bus
North

57

Hasan Bus Company
South

58

Hebat Ekspres 
South

59

Helang Maju Bus 
North

60

Highland Bus Ekspres 
East Coast




	Name of Company
	Route
	Name of Company
	Route


	61

Highway Express Bus

All Destinations

62

Hikmat Bas Ekspres

South

63

Indah Bus Company
South

64

INTAN Express
All Destinations

65

Iskandar Express

All Destinations

66

Jadi Bas Ekspres
North

67

Jaguh Express Bus

South

68

Jaring Express Bus

South

69

Jelita Bus Company
North

70

Jernih Bus Company
South

71

Junjung Express Bus

All Destinations

72

Kami Bus Company
South

73

Kasih Express Bus

North

74

Kaya Express

South

75

Kiara Bas Ekspres
North

76

Kita Bas .

North

77

Kombo Bas Ekspres

All Destinations

78

Kuala Travel 
South

79

Kuntum Bas Ekspres

East Coast

80

Laju Bus 
All Destinations

81

Langkasuka Travel
North

82

Laris Express Bus

South

83

Larut Express Bus

South

84

Maju Jaya Bas Ekspres 

North

85

Manis Bas Ekspres

South

86

Manja Travel 
South

87

MAS Liner

All Destinations

88

Mayang Bas
All Destinations

89

Megah Express Bus 
South

90

Melanang Express Bus

All Destinations

91

Melor Ekspres 
South

92

Menang Ekspres

North

93

Mesra Express Bus

All Destinations

94

Mewah Bus Company
South

95

Minang Bas
North


	96

Minda Bas Ekspres 

South

97

Mines Express Bus

North

98

MJ Bas Ekspres

All Destinations

99

Mudah Jalan Bas 

South

100

Mudajaya Express Bus 

South

101

Mujur Bas Ekspres

North

102

Mulia Bas Ekspres

South

103

Murni Express Bus

All Destinations

104

Musa Transport 

North

105

Nadi Travel 

All Destinations

106

Nibong Bas Ekspres

All Destinations

107

Nice Travel 

All Destinations

108

Nilam Ekspres

South

109

Norman Ekspres

South

110

Pan City Bus Company

All Destinations

111

Pandan Express Bus

East Coast

112

Pandu Bas Ekspres

South

113

Pantai Enterprese

North

114

Pantai Tanjung Express
North

114

Parkland Bus Company

North/South

115

People Ekspres 

South

116

Perkongsian Warga 

South

118

Permas Bus Company
South

119

Pinang Express Bus

North

120

Pink Bas 

South

121

Pinta Bas

North

122

Primer Ekspres

North

123

Puas Bas 

East Coast

124

Puncak Bas Ekspres 

All Destinations

125

Putra Bas Ekspres

All Destinations

126

Rakyat Setia Bus

All Destinations

127

Ratu Motor 

North

128

Relax Travel

South

129

Renung Bas 

South

130

Resort Bus 

East Coast




	Name of Company
	Route
	Name of Company
	Route


	131

Rimba Express Bus

North

132

Ringgit Bas Ekspres

All Destinations

133

Roda Bas Ekspress 

East Coast

134

Safe Trip Express Bus

East Coast

135

Selamat Express

All Destinations

136

Selang Express Bus

South

137

Selesa Bas Ekspres

South

138

Semangat Bas 

North

139

Semenanjung Express Bus

All Destinations

140

Sentiasa Ekspres

South

141

Sentosa Bus Company
East Coast

142

Sentral Bas 

All Destinations

143

Senyum Bas Ekspres

South

144

Seri Setia Bas Ekspres

South

145

Setia Travel & Tours

South

146

Silat Bus Company
North

147

Sinar Express Bus

South

148

Southern Bas Ekspres

South

149

Sri Indah Express

All Destinations

150

Sri Kembang Ekspres 

North

151

STAR Travel

All Destinations

152

Subang Bas Ekspres

All Destinations

153

Success Bas Transport 

North

154

Suci Bas Ekspres 

North

155

Suka Travel & Tours 

South

156

Summit Express Bus

North

157

Sungai Way Bus 

North

158

Sunland Bus Company
South

159

Sunny Bus 

North

160

Super Value Bus Express

All Destinations

161

Suria Bas Ekspres 

South

162

Syarikat Aneka Boleh 

South

163

Syarikat Bas Alam 

North

164

Syarikat Bas Berjaya

All Destinations

165

Syarikat Bas Beyond

All Destinations


	166

Syarikat Bas Cergas

East Coast

167

Syarikat Bas Damai

South

168

Syarikat Bas Dina

East Coast

169

Syarikat Bas Ekspres Bagus

South

170

Syarikat Bas Ekspres Bumi

All Destinations

171

Syarikat Bas Ekspres Galaxy

All Destinations

172

Syarikat Bas Ekspres Peluang

North

173

Syarikat Bas Ekspres SGM

All Destinations

174

Syarikat Bas Elok 

South

175

Syarikat Bas Gagah

North

176

Syarikat Bas Gasing

All Destinations

177

Syarikat Bas Harapan

East Coast

178

Syarikat Bas Hope

All Destinations

179

Syarikat Bas Hormat

East Coast

180

Syarikat Bas Jalil

South

181

Syarikat Bas Jasa 

South

182

Syarikat Bas Jati

South

183

Syarikat Bas Jujur

North

184

Syarikat Bas Kasih

South

185

Syarikat Bas Kasturi

All Destinations

186

Syarikat Bas Kembara

All Destinations

187

Syarikat Bas Kepong

South

188

Syarikat Bas Keris

North

189

Syarikat Bas Kita

All Destinations

190

Syarikat Bas LKH

North

191

Syarikat Bas Matahari

East Coast

192

Syarikat Bas Modern 

All Destinations

193

Syarikat Bas Murni Jalan

South

194

Syarikat Bas Mutiara

North

195

Syarikat Bas Nasir 

East Coast

196

Syarikat Bas Padang

North

197

Syarikat Bas Perdana

All Destinations

198

Syarikat Bas Puteri

East Coast

199

Syarikat Bas Rahman

North

200

Syarikat Bas Rindu

South




	Name of Company
	Route
	Name of Company
	Route


	201

Syarikat Bas Singa 

All Destinations

202

Syarikat Bas Sokong 

East Coast

203

Syarikat Bas Telok 

North

204

Syarikat Bintang Jaya Bus

All Destinations

205

Syarikat Bus Janji 

East Coast

206

Syarikat Ceria 

East Coast

207

Syarikat Impian Bas Ekspres

South

208

Syarikat Kinta Bas 

North

209

Syarikat Pengangkutan Kubang

East Coast

210

Syarikat Perdana Ekspres 

South

211

Syarikat Rajoo Bas Ekspres

South

212

Taat Bus Company
East Coast

213

Tahan Bas 

South

214

Taipan Express

North

215

Tanjung Bas Ekspres

North

216

Tanjung Mas Express Bus

South

217

Tegas Bas Ekspres

East Coast

218

Tekad Bas Ekspres

All Destinations

219

Telstar Travel

South

220

Tenang Bas 

All Destinations


	221

Tetap Bas Ekspres

South

222

Tg. Matang – City Ekspres 

North

223

Times Express Bus

All Destinations

224

Tinta Jaya Express Bus

East Coast

225

Top Tour 

All Destinations

226

Tour Bus Company
South

227

Tuah Bas Ekspres 

South

228

Tunjang Bas Ekspres

East Coast

229

Umum Bas Ekspres

North

230

Unggul Bas Ekspres 

East Coast

231

Untung Ekspres 

East Coast

232

Utama Express Bas

North

233

Victory Express Bus

All Destinations

234

Wajah Bus Company
South

235

Warisan Express 

East Coast

236

Wawasan Bus Express

South

237

Win Express Bus

North

238

Wira Jaya Express Bus

All Destinations

239

Yakin Bus Company
South

240

Zaman Express Bus
North




Source: Commercial Vehicle Licensing Department, 2010 

Appendix H
POLICIES FOR ISSUANCE OF BUS PERMIT 

(by the Commercial Vehicle Licensing Department)

General Policies for any Bus Permit

1. Maximum number of permit to be issued to individual or companies is 2.

2. Validity period of the permit is 5 years.

3. Approval from the Local Authorities for vehicle parking, bus terminals and routes has to be submitted together in the application.
4. Market survey report to support the application has to include justification on the needs, route map and information of existing express bus operators plying the same route.

Specific Policies for Express Bus Permit

1. Open to all companies and cooperatives.
2. Application of express bus permits is not allowed for the following main routes:

a. Bandaraya Mahkota – Jauhari;

b. Bandaraya Mahkota – Kota Bersih;

c. Bandaraya Mahkota – Bukit Utara.

3. Vehicle needs to be replaced after 10 years from the date of (vehicle) registration.
4. Types of services: economy, executive or premier.
5. Applicants who are eligible to apply have to:

a. register with Companies Commission of Manesia or Cooperatives Commission of Manesia
b. possess paid-up capital of not less than $250,000 and accumulative capital equivalent to 30% of the cost of the vehicle.
c. provide justification on why express bus services are needed for routes chosen (as specified in the application).
Source: Official Web of Land Public Transport and Communication Commission

URL : http://www.lptcc.org
INDAH (State)





Lebuhjaya 


Northern Link


(Highway)








Bukit Utara





Kota 


Bersih





PERMAI


(State)





Bandaraya Mahkota


(Capital City)





BARAT


(State)





TIMUR


(State)





Lebuhjaya 


Southern Link


(Highway)








Lebuhjaya 


East Coast Link


(Highway)








North





SELATAN


(State)





Jauhari





Main Bus Route (following the Highways)





Main Town/City





Salleh Abdullah


Director General 





Zakaria Halim


Deputy Director General 





Halim Ali


Director of Licensing





Abu Bakar


Director of Automotive Engineering





John Xavier


Director of Finance





Ibrahim Ahmad


Legal Adviser 





Ramli Ahmad


Director of Enforcement





Shukor Yusof


Director of Inspectorate





Hamidah Osman


Director of Information Technology





Yusoff Hassan


Director of Management
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