Project Monitoring & Performance Reporting

Baseline

/\ Identity
‘&l!l




Baseline

Approval



Presenter
Presentation Notes
Baseline – digunakan dalam laporan kemajuan
Baseline :
Skop
Schedule
Kos





Baseline

NO

Work . A

Program Approval Baseline 1

YE$




Creating A Baseline

= Current / Actual = Planned
Start Baseline Start
Finish Baseline Finish
Duration Baseline Duration
Work Baseline Work
Cost Baseline Cost
Variable Static

\ I
|

Variance




CROSOFT PROJECT




Identlfy Baselme

DI AR R ""—'“'-"ijekumnmall rev_baselinel = Microsoft Project

Task - Add-Ins Acrobg u
® =B R &8\

e )
Custom Links Between WES Change
Waorking Time

Resource Project View

§ D~E

Ratus Date: | =3 — ﬁi
[
Yo | = —

Subproject Project alculate Set Update Syncto Visual Reports Compare | Spelling
Information Fields Projects < Project Protected Actuals | Reports Projects
Insert Properties Status Reports Proofing
o Te  |(WBS _ Task Name . |Duration G Clear — ! =t rs _ |Res iFeb'11 |21 Mar '11 |25 Apr'11 |3|]
M i Set Baseline Mar | W | | T | | M |
1 =S =~ Projek Membina bangunan 185days Tue 01 Takeasnapshot of your schedule
serbazuna Dan Pondok that includes information about :
: tasks, resources, and assignments,
Pengawal JKR
B Compare multiple baselines to see i
2 % L1 Project Start 0 days Tuel how your project has changed over _ 0103
3 = 12 = Preliminaries 185 days  Tue Q] fime
4 S 121 Performance Bonds & 7 days Tue010311 Wed030311 2 =0t
Insurance §
5 S 122 Site Office d4days  Thu100311 Tuel50311 4 L g3
& S 123 Setting Out 7 days Thul00311 Sun200311 4 = 0%
70 T 124 * Progress Report 179days Tue010311 Tue221111 B 0% 0% 099 0% 0% 0% C
28 =Et> 1.2.5 CCC 14 days Sunl131111 Wed301111 29;35;49;56;5 :
25 S 13 = External Works 157days Mon210311 Thu101111
30 S 131 Earthworks A2days  Mon210311 Mon230511 6 Ear : h
31 S 132 Drain 23 days Wed 270711 Mon290811 37,52 Ear
32 S 133 Road 29 days Mon220811 Wed051011 31F5-6days Pre
53 S 134 Turfing 22days  Thu061011 Wed091111 32 Ear
t e i S 135 Fence 23days  Thu061011 Thul0l1l1l 32 Ear
o NEE = 14 = bangunan Serbaguna 106 days Tue240511 Tue251011
o ¥ =
=8 36 |} S 141 Frame 34 days Tue240511 Sunl100711 30 Str f
I 7§ D 142 Wall 16days Tue050711 Tue260711 36FS-4days  Str
38§ T 143 Roof 35days  Monl110711 Mon230811 36 Str
e [ — ] - - - P - e —m - _— e e - -



Presenter
Presentation Notes
MSP Command :

Project
Set baseline
Ok



Identify Baseline
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=S| = Projek Membina bangunan 185days Tue010311 Wed301111

serbaguna Dan Pondok :

Pengawal JKR :
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Project Baseline
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Project Monitoring & Performance Reporting

Project Monitoring
- Progress Tracking




Why Monitor & Control ??
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Progress Tracking - 6 Steps

Set baseline — open baseline file

Set status - make sure BEFORE current date
Update schedule progress —

* set status gridline to see the line

e Open tracking table

+‘update project’ icon

* Prepare ‘tracking summary’ table

e Fill in the schedule data

Track actual data

e Use actual data

e Update it to obtain what has been
achieved

e Data entry to MSP
Identify variances
Identify variance in tracking summary

Take action
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Identify Status Date ( Tracking Line)
CIFREEN e

Task Resource Project View Format

Wi A 38 pd o 8k s .

.::@ : 3 @) 155% ,1% _f_"!; Status Date: ﬁ 5 “
- L EH 19,0711 s

Subproject Project Custom Links Between WES Change Calculate Set Move Update Sync to Visuz
Information Fields Projects 7 Working Time Project Baseline = Project Project Protected Actuals | Repor
Insert Properties Schedule Status
o Task WBS _ |Task Name Fixed Cost Fixed Cost total c 1 |Mar 11
- - - - - -
r Ilcde | | | Laccrual | llas]20]27]os[13[20]z2
1 Project Informaticn for "Project Baseline 1 (190711) - - o | 28 | p———————
2 B 0103
5 Start date: Tue 0103711 * Currentdate: Tue 19/07/11 -
4 Finish date: Wed 301111 Status date: Sun 17/07/11 -
> Schedule from:  Project Start Date » Calendar: Standard 4 Julai 2011 3
= A I 5 R K 1 5
= All tasks beqgin as soon as possible, Priority: 500 = 25372293 1 2
7 <] 26 27 28 29 30
28 Enterprise Custom Fields 3456 789
Department: 10 11 12 13 14 15 16
29 17 18(19]20 21 22 23
24 25 20 27 28 29 30
Bﬂ | 31 1 3 2 [= &
31 Custom Field Name Value R —
52
33
E AL
s ]
a 35
o s
= BER
= A
=y 37§
38§ 1N
39
40 )
41 _:
" T T £=1 T T T T T
4z < 1.4.7 = Electrical Works RMO Prorated
AT q a4 a -7 a A PTenl e — A AT ST [ NSRS I |



Presenter
Presentation Notes
MSP Command:
Project
Project information  insert status date  ok


Identify Status Date ( Tracking Line)
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Gridline  status date  choose type -------  choose color  ok
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Identify Status Date ( Tracking Line)
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Project Monitoring & Performance Reporting
Quality

Control 4

?
Quality

Assurance 4

Progress Tracking
= Actual vs Schedule




Tracking Actual Progress On Site

7/ Start &

/ finish date ;

| each of ) 4
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Status Project (asper Schedule)

DIERARRE.  Gmomte
Task Resource Project View Format
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| Gantt | Task Team — Sort Outline | Tables Zoom E
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Task Views Resource Views Built-In Zoom
Task Name - |Act.Start  _Act Finish _ % Comp. _ |Phys. % Cost [July 2011
Comp. Et olo2|os|o8]11]14[17[20]23]:
: ; =N e
= Projek Membina Ba NA NA 0% 0% i —
Project Start NA NA 0% 0%  Hyeerink
= Preliminaries NA NA 0% 0% achedule e —
Performance B NA MNA 0% 0%/ v | Iracking
Site Office MA MA 0% 0% Wariance
Setting Out NA NA 0% 0% ok
* Progress repori NA NA 0% 0% & 0% & 0%
Summary
Cccc MA MA 0% 0% !
sdge
- External Works MA MA 0% 0% il i
Earthworks NA NA 0% 0% —9 BesettoDefault
Dirain MA MA 0% 0%, EE Save Fields as a Mew Table
Road NA NA 0% 0% =% MoreTables..
Turfing MA MA 0% 0% 0 days 23 days
Fence MNA NA 0% 0% 0 days 23 days
= Bangunan Serbag NA NA 0% 0% Odays 106 days —————ISS——
Frame NA NA 0% 0% 0 days 34 days 0%
wall NA NA 0% 0% Odays  16days ™



Presenter
Presentation Notes
MSP Command: Use file baseline1
View
Tables
Tracking



U

Status Project (asper Schedule)

2 d 9 - o T
Task Resource Project View Format
s [ p = zs: | pe==y e .'m_ Status Date:  |&==0 —_— ﬁi E =
E BlS E—‘ “—I%jc) = LD = & == oo 2 -
Subproject Project  Custom Links Between WE5 Change Calculate  Set Maove Update Sync to Visual Reports Co
Information Fields Projects *  Waorking Time Project Baseline = Project Project Protected Actuals | Reports Pro
Insert Properties Schedule Status Reports
Task Name . |Act.Start  _ Act. Finish . % Cu:rmpr Update Project - ﬁ
] - a e 262
1 = Projek Membina Bai NA NA @ Update work as complete through: Sun 17/07/11] -
2 Project Start MA MA @ Set 0% - 100% complete
3 = Preliminaries MNA NA () Set 0% or 100% complete only
4 Performance B MA MA (") Reschedule uncompleted work to start after: | Sun 17/07/11
3 Site Office MA MA N , _
For: (@ Entire project () Selected tasks
6 Setting Out NA NA J
7 * Progress repor NA NA I [ Ok ] ’ Cancel
28 CCC MNA MNA — — —
23 ~ External Works NA NA 0% 0% O0days 157 days
30 Earthworks NA NA 0% 0% 0 days 42 days
31 Drain NA NA 0% 0% 0 days 23 days
32 Road NA NA 0% 0% 0 days 29 days
33 Turfing NA NA 0% 0% 0 days 23 days
=y 34 Fence NA NA 0% 0% 0 days 23 days
35 = Bangunan Serbag NA NA 0% 0% Odays 106 days ===
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Status Project (asper Schedule)

PR rur ¥ ] ILNEUUE Idsky INsETL FIORETLIE
Task Name . Act.Start  _ |Act. Finish - |% Comp. _ Phys. % - |Act.Dur. _ |Act. Cost _ |15 Apr'11 |3|} May '11 | 04 Jul '11 ||}3 Aug'11 [12 5ep'11
m—— |Comp. FIm[T[s[w][s[T[F[M]T
= Projek Membina bangunan Tue 010311 < NA .E.ly 0% 61.53 day@_
serbaguna Dan Pondok
Pengawal JKR -
Project Start Tue010311 Tue010311 100% 0% 0days RMO
= Preliminaries Tue 0103 11 NA 4% 0%  103.92days  RIMG0, 000 =
Performance Bonds & Tue010311 Wed090311 100% 0% 7days  RM10,000
Insurance
Site Office Thul00311 Tuel50311 100% 0% 4days RM30,000
Setting Out Thul00311 Sun200311 100% 0% 7days  RM20,000
* Progress Report Tue 0103 11 NA 50% 0% 89.5 days RIMO| 10494 0484 042 0494 040 OS8a0360 0% 0% § P03 0%p
CCC MNA MA 0% 0% 0days RMO
= External Works Tue 050411 NA 2% 0% 49.86 days  RIM35, 000
Earthwaorks Tue050411  Fril00611 100% 0% 46 days  RM35,000 B 100%
Drain NA MA 0% 0% 0 days RMO
Road NA MNA 0% 0% 0days RMO
Turfing NA MNA 0% 0% 0days RMO =
Fence NA MNA 0% 0% 0days RMO =
= bangunan 5erbaguna Tue 07 06 11 NA 19% 0% 19.65 days  RMG5,000
Frame Tue 070611 MNA 95% 0% 32.3days RMS57,000 95%
wall Thu 140711 MA 20% 0% 3.2 days RM&,000 = Hr20%
Roof NA NA 0% 0% 0 days RMO = -
Finnishes & Furniture NA MA 0% 0% 0 days RMO
Door & Windows NA NA 0% 0% 0 days RMO = F
Sanitary & Plumbing Sat 160711 MA 5% 0% 0.65days  RM2,000 =%
= Electrical Works NA NA 0% 0% 0days RMO
Wiring NA MA 0% 0% 0 days RMO (== o
Lighting Switches & NA MA 0% 0% 0 days RMO e
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Variance In MSP
e —4 }

Cost Variances Financial Progress
Duration Variances For Physical Progress

Variances




Analysis of Status Project

: Status Schd. Actual .
CENAER Variance
Date Progress Progress

Financial
Progress

Physical
Progress

Project
Finish Date




Identify Variance faLysis

- ““ -
«

1 Physical Progress

2 Financial Progress

3  Project Finish Date



Variance of Physical Progress (Example.)

Act Cost

Act 1"10[25 Jul*10 [5Sep'10 |17 Oct™10 |28 Nov”

10/ 9.Jan"11

W|S|ITIM|F|T|S|W|S |T

M| F

RM652,950.00 2,31(
RMO0.00

RM34,950.00
RK10,000.00

.
o

RM15,000.00
RM15,000.00
RIK0.00
RM7,950.00
RM2,000.00
RMO0.00
RMO0.00
RM405,000.00 1,08¢
RM200,000.00

Actual =

41%

Variance

r Laporan Kemajuan \
Task Name Act. Start Act Finish Phys. % Act Dur. Rem. Dur. Act. Cost Act
Nomp
- Projek Membina 2 Blo 1 Aug "10 499 days 54.1 days !M881,950.00 3,1
Projek Mula 1 Aug"10 1Aug'10 0 days 0 days RM0.00
= Preliminaries 1 Aug "10 NA 55% 0% 56.80 days 47.11days RM34,950.00
PerformanceBor 1Aug'10 5Aug'10 100% 0% 5 days 0 days RM10,000.00
- Establish & Ren 8 Aug "10 NA 75% 0% 74.25 days 24.75days RM15,000.00
Establish Sitt 8 Aug 10 10 Aug "10 100% 0% 3 days 0 days RM15,000.00
Remaoval Site NA NA 0% 0% 0 days 1 day RMO0.00
Maintenance of ¢ 8 Aug'10 MA 53% 0% 52 days 46 days RM7.950.00
+ Laporan Kemajll 25 Ayg*
Land Acquisition
Services Relocatior Act Start Act Finish Phys. % Act Dur. | Rem. Dur.
omp.

- Blok A - Projek Membina 2 Blo 1 Aug 10 45.13 days 65.87 days
Kerja Tanah Projek Mula 1 Aug"10 1 Aug 1) 0 days 0 days
Kerja Struktur = Preliminaries 1 Aug "10 NA 55% 0% 60.72 days 50.28 days
Kerja Arkitek PerformanceBoi 1 Aug 10 5 Aug"10 100% 0% 5days 0 days
KerjiaM&E - Establish & Ren 8 Aug 10 HA T5% 0% 79.5days 26.5 days

- BlokB Establish Site 8 Aug'10 10 Aug 10 100% 0% 3 days 0 days
Kerja Tanah Removal Site MNA MNA 0% 0% 0 days 1 day
Kerja Struktur Maintenance of 8 Aug"10 NA 53% 0% 52 days 46 days
Kerja Arkitek ¥ lapomfl f(-Eﬂ'la]l 25Aug 10 NA 40% 0% 33.2days 49.8 days

— Land Acquisition 1 Aug 10 1 Aug 10 100% 0% 0 days 0 days
e bl Senvices Relocatior 1 Aug*10 1Aug'10  100% 0% Odays  0days
Caple Laying By TN - Blok A 15 Aug "10 NA 40% 0%  36.96days 55.18 days
Testing & Commist Kerja Tanah 15Aug'10 15010 100% 0% 42 days 0 days
Projek S} NA 50% 0% 16.5 days| 16.5 d3
S C h e d u I e - NA 2% 0% 0.86 days 4214
NA 0% 0% 0 days 30
NA 31% 0% 27.49 days 60.51 d
4 (0] NA 70% 0%  385days 165
(0] NA 30% 0% 93days| 217
NA 0% 0% 0 days 40 day
KeiaM&E | A NA 0% 0% Odays| 27 days
Cable Laying By TN NA 0 days
Testing & Commis: MNA ays
Projek Siap NA

? days
— °

RI0.00
RMO0.00
RI0.00
RMO0.00
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