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Approval 
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Presenter
Presentation Notes
Baseline – digunakan dalam laporan kemajuan
Baseline :
Skop
Schedule
Kos
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Creating A Baseline 

Start 
Finish 

Duration 
Work 
Cost 

Baseline Start 
Baseline Finish 

Baseline Duration 
Baseline Work 
Baseline Cost 

Variable Static 

Variance 

 Current / Actual  Planned 
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Presentation Notes
MSP Command :

Project
Set baseline
Ok
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Project Monitoring 
- Progress Tracking 
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Monitor & 
Control 

Ensure 
Project on 

track 

Monitor against 
project plan 

Take timely 
corrective 

action 

Technical/Site 
meeting & 

Progress Report 
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Presentation Notes
Pengawasan dan pengawalan projek adalah proses yang membantu kita mengenalpasti samada projek berjalan mengikut perancangan. 
Pengawasan projek perlulah berdasarkan Pelan Pengurusan Projek yang telah disediakan pada peringkat permulaan projek



6 steps  
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• Set baseline – open baseline file 
• Set status  - make sure BEFORE current date 
• Update schedule progress –  

• set status gridline to see the line 
• Open tracking table 
• ‘update project’ icon 
• Prepare ‘tracking summary’ table 
• Fill in the schedule data 

• Track actual data   
• Use actual data 
• Update it to obtain what has been 

achieved 
• Data entry to MSP 

• Identify variances 
• Identify variance in tracking summary 

• Take action 
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Progress 
Tracking 
- Identify 

Status Date 
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Presenter
Presentation Notes
MSP Command:
Project
Project information  insert status date  ok
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Presenter
Presentation Notes
MSP Command:
Format
Gridline  status date  choose type -------  choose color  ok
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Presenter
Presentation Notes
MSP Command:
Format
Gridline  status date : choose type -------  choose color  ok
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Progress Tracking 
- Actual vs Schedule 



 
 

 

What to assess? 

Start & 
finish date 

each of 
activity 

% 
complete 

work 

19 

Presenter
Presentation Notes
Kuantiti – apa yang dah disiapkan
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Presenter
Presentation Notes
MSP Command: Use file baseline1
View
Tables
Tracking
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Presenter
Presentation Notes
MSP Command: Use file baseline1
View
Tables
Tracking
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Identify 
Variance 
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Cost Variances 

Duration Variances 

Project Start/Finish 
Variances 

Financial Progress 

Physical Progress 

Project Finish date 

For 



Baseline : Status 
Date 

Schd. 
Progress 

Actual 
Progress Variance Actions 

Financial 
Progress 

Physical 
Progress 

Project 
Finish Date 25 
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No Description Schedule Actual Variance 

1 Physical Progress 

2 Financial Progress 

3 Project Finish Date 
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Schedule = 
48% 

Variance = ? 

Actual = 
41% 
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