COMPETENCY BASED
TRAINING AND ASSESSMENT
SYSTEM (CBAS) Workshop

Session 14:

JKR CBAS - Application
Open Forum & Knowledge
Review " "‘k;@
) i L

‘ CBAS Application & Open Forum:
Objectives

= Examine AMMM & discuss
= Determine Key Issues from 3 Day Program
= Discuss each issue

= Agree resolution of issues and management
strateqgy

= Activity 1: Compile agreed action in AMPs
= Activity 2: Complete Knowledge Review

| Enabling Objectives

To further review the AMMM

To explain and discuss how the CBAS is
practically applied

To review roles and responsibilities

To conduct an open forum on issues relating to
CBAS management and the role of Assessors
To reach agreement on resolution of issues and
action plans in AMPs

" To conduct a Knowledge Review of Session
Questions: small groups & open forum




Review AMMM for New Assessors

= Review & discuss key phases and
activities in the AMMM for new Assessors

® To explain and discuss how the CBAS is
practically applied for new Asssessors

® To review roles and responsibilities of
CPMB managers and new Assessors

| Conduct open Forum

® Decide on Key Issues
® Discuss potential resolution
= Agree on actions required

\ Activities (1) — Issues Resolution:
amend AMPs

" Compile Key Issues
= Compile suggested resolutions

®= Compile the documentation or
clarification required & incorporate in
AMPs




Activities (2) — Knowledge Review

® Compile responses for Knowledge Review
to selected questions in Groups of 2-3

® Respond to questions in open forum
® Question and discuss responses as
appropriate for clarification

® Response session facilitated by the
Presenter

| SUMMARY

" Examine AMMM

= Compile Issues

= Conduct Open Forum

= Further develop draft AMP

® Conduct Knowledge Review

QUESTIONS??? (-

Issues - Points of view???







