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KENAPA KM? INISIATIF KM @ JKR PEMBELAJARAN
Pengenalan kepada Pengurusan Pengenalan kepada Inisiatif Pemerkasaan Pengetahuan
Pengetahuan Pengurusan Pengetahuan (KM) Mendepani Landskap Disruptif

di JKR Malaysia



JABATAN KERJA RAYA
MALAYSIA

Jabatan Kerja Raya (JKR) Malaysia telah ditubuhkan
sejak 1872 dan berfungsi sebagai sebuah agensi
teknikal kepada Kerajaan Malaysia. JKR-berperanan
melaksanakan projek-projek pembangunan dan
penyenggaraan infrastruktur negara.

pegawai professional

jumlah keseluruhan warga JKR
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PENJAWATAN @ JKR MALAYSIA
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Objektif KM @ JKR Malaysia

IMPROVED CONNECTING CREATION OF LEARNING
ACCESS TO PEQPLE BEST PRACTICE FROM
DOCUMENTS EXPERIENCE
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INISIATIF KM

JKR Malaysia

Portal JPedia Smarii Mobile
Learning
Communities 2 B 6 JKR Yellow
of Practice Pages

Portal JCoP 3 ‘ & 6 et

Project Lessons
Learned
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PORTAL JPEDIA [2009]

halaman

What is JPedia [edt

JPedia is an online encyclopedia made up of knowledge resources collected and organized to promote knowledge sharing and support continuous leaming among JKR

staff. All the articles or pages are jointly created by JKR staff from various Branches (Cawangan JKR) and States (JKR Negeri) who had undergone a short training on the

falil

WikiTAM ECKM wiki JCoP WikiGreen
Devoted to project and asset management  Information on enterprise content and JKR Community of Practice A collection of JKR Green ‘ r a a r

knowledge base, aimed at those involved in  knowledge management framework Technology documentation
managing the total asset life cycle governance and initiatives implemented in
JKR
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Tahlln 2019 [ edit | edit source ]

Seminar Pengurusan Projek 2019 e | edit source ]
Tarikh: 11 September 2019

Tempat: Pusat Kecemerlangan Kejuruteraan dan Teknologi JKR (CREaTE), Melal
TujeK
September 2019

Seminar Pengurusan Projek 2019

Seminar Pengurusan Projek 2019 bertemakan “Delivering Values Through Project Mar]
September 2019 bertempat di Pusat Kecemerlangan Kejuruteraan dan Teknologi (CR]
anjuran bersama Cawangan Perancangan Aset Bersepadu (CPAB) dan CREaTE.

Majlis perasmian telah disempurnakan oleh Timbalan Ketua Pengarah Kerja Raya (Sel
dan disaksikan oleh YBrs. Ar. Zairul Azidin bin Badri, Timbalan Ketua Pengarah Kerja

Hj. Kawangit, Pengarah Kanan CPAB, YBrs. Dr. Maziah binti Mohammad, yang menjal
diiringi oleh Pengarah-Pengarah Kanan, Pengarah-Pengarah Ibu Pejabat JKR Malaysi|

Penganjuran seminar kali ini yang telah dihadiri oleh seramai 317 orang peserta dari It

memberi penekanan kepada aspek kompetensi, budaya kerja yang berintegriti, telus, 4
mendokumentasi lesson learned projek sebagai satu iktibar dan perkongsian pengalan|

Sebanyak enam kertas pembentangan telah paikan oleh p P
akademik dan pihak industri yang mempunyai kepakaran dan pengetahuan luas dalany
1. Project Management Approach - Case Study LRT Extension Project by En. Zul
2. Re-Leaming the Competencies in Project Management & the Malaysian Constr|
National for Project Managers by PM Sr Dr Fadzil bin Hassan, Universiti Tekn:
Mega Project Challenges-KVMRT Line 1 & 2 Underground Works by Mr. Ng Ha
Lesson Leamed from MRT Line 2 Project by Ir Abd Rahman bin Shamsuddin|
Pejabat JKR
Project Lesson Learned at JKR: Learned, Unlearned and Relearned by Sr Dr K|
Perancangan Aset Bersepadu, Ibu Pejabat JKR
6. Amalan Terbaik dalam Pengurusan Tapak Bina (Projek PULAPAS) oleh Ir Alias{

Eol

o

Galeri gambar Seminar Pengurusan Projek JKR 2019
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Online Practical Site Management Guide (e-PSMG)

From J-Pedia

Contents [show]

Introduction |edi| edit source]

Talk Preferences Watchlist Contributions Log out

Q

E-PSMG is aimed at improving the quality of supervision in numerous quality-related problems and issues
our construction products had been brought to the attention of the management.

View Building Work WBS View Road Work WBS View Bridge Work WBS View

MiSSiOll [ edit | edit source ]

» To equip site supervisory team with knowledge and tools to deliver quality construction products by-

« Providing basic construction knowiedge and tools that are accessible online 24 x 7, comprising but not
« Specifications and Standards
« Manuals and guidelines
« Lessons Learned (Dos and Don'ts)
« Best Practices

« Establishing an online discussion forum to be moderated by SMEs

Expected Benefits

The E-PSMG is expected to bring the following benefits to the department:

[ edit | edit source |

« It will help ensure quality and standards of supervision work are maintained regardiess of the nature ar]
of the projects;

« It will improve productivity and efficiency;

« It will help nurture and develop human capital;

« It will help foster closer cooperation between different disciplines and enable the creation of cross func

« It will enable more effective utilisation of resources;

« It will promote long life learning and provide support to the creation of new knowledge.

e-PSMG Information Framework | edit| edit source |

Cateaories: TALC | Content Tvpes | Competencies | Business Proposes | Audiences | Access Controld
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Repositori Project Lessons Learned JKR

From J-Pedia

Contents [show]

Cawangan Jalan (edit | edit source
1. 2019 - Pelaksanaan Projek-Projek ECER: Pengalaman dan Cabaran
2. 2018 - Pembinaan Jalan Pintas Rawang Bagi Mengatasi Kesesakan Lalulintas di Bandar Rawang
3. 2018 - Projek Pembinaan Jejambat Menghubungkan Jalan Nangka Dan Jalan Perda Timur Merentasi Jalan
4. 2017 - Lesson Learnt Bahagian Kejuruteraan Trafilk
5. 2016 - Projek Central Spine Road, Seksyen 5C: Kampung Asap ke Kampung Sertik

Cawangan Kejuruteraan Infrastruktur Pengangkutan [edi | edit source]

1. 2016 - Projek Menaiktaraf Jeti dan Lain-Lain Kemudahan di Jeti Awam Pangkalan Aman, Pulau Bandung, Gerik, Perak
2. 2016 - Projek Membina Park Way Drop Zon di Stesen Komuter Kampung Dato Harun, Petaling Jaya, Selangor

Cawangan Kejuruteraan Cerun |edt | edisource |

1. 2017 - Kerja Pembalkan Cerun Dan Kerja Kerja Berkaitan Di Menara 2, Ibu Pejabat Polis Diraja Malaysia Kontinjen Selangor,

Selangor
2. 2016 - Projek Kerja Pembaikan Cerun di Kolej Kemahiran Tinggi MARA, Rembau, Negeri Sembilan

Cawangan Kerja Bangunan Am 1 |eait | edit source |

1. 2020 - Cadangan Pembinaan Bangunan Canseri Dan Kediaman Rasmi Kedutaan Besar Malaysia Di Moscow, Rusia

Talk Preferences Watchlist Contributions Log out

Q

2. 2020 - Kerja Meroboh dan Membina Semula Bangunan Auditorium di atas sebahagian Lot 60016 (asal Lot 2359 & 2360) Mukim Ulu

Melaka, Daerah Langkawi, Kedah
. 2019 - Cadangan Kerja-kerja Membaikpulih dan Menaiktaraf Bangunan Parlimen Malaysia (Fasa 2¢)
2019 - Cadangan Menylapkan Baki Kerja Pembinaan llaj Home di Mukim Bandar, Kuala Lumpur
. 2018 - Membina dan Menyiapkan Baki Kerja Kompleks Mahkamah Syariah Negeri Pahang
2018 - Pembinaan Mahkamah Baharu Tapah Perak
. 2017 - Pusat Kecemerlangan Teknologi Nasional Malaysia, Daerah Alor Gajah, Melaka
2017 - Pembinaan Dataran Pahlawan Negara di Presinct 1, Wilayah Persekutuan Putrajaya

© o N e s »

Pinang
10. 2016 - Projek Kerja-Kerja Membaikpulih dan Menaiktaraf Masjid Negara, Kuala Lumpur - Fasa 2
11. 2016 - Rangkuman Projek Seliaan Cawangan Kerja Bangunan Am 1

. 2017 - Kerja-Kerja Ubahsuai Bangunan Budi Penyayang di Bertam untuk dijadikan Bangunan Pejabat Negara (JAN) Negeri Pulau
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COMMUNITIES
OF PRACTICE
[2013]

PROJECT MANAGEMENT

HUMAN RESOURCE MANAGEMENT

ASSET & FACILITIES MANAGEMENT

STAKEHOLDER MANAGEMENT

TECHNICAL & CONTRACT
MANAGEMENT

STRUCTURE

BUILDING INFORMATION MODELLING

CONTRACT ADMINISTRATION

GREEN



AKTIVITI COP JKR MALAYSIA

- C_ KAS@JKR @CKASHQJKR - 18 Dec 2018 C_KAS@JKR CASHQIKR - 18 Dec 2018
“’H Sesi Pagi . 18 Disember 2018 Sesi Petang 18.12.2018

Lawatan Teknikal ke Bubbledeck Contruction Sdn. Bhd. Bersama Pengarah Lawatan Teknikal diteruskan dengan lawatan ke Tapak Projek Sekolah
hidmat Pakar & Pengurusan Ir. Tuan Hj Mohd Azhari bin Mohd Salleh Kebangsaan Nilai Impian, Nilai , Negeri Sembilan

Turut hadir dalam lawatan ke tapak projek adalah Pengarah Pakar (Struktur ) Ir. Hj.
Mohd Noor Azudin Bin Mansor

& Translate Tweet

PhotoGrid




AKTIVITI COP JKR MALAYSIA

UBIMJKR @ubimjkr - Oct
4/10/2018 Bengkel BIM E-Learning Siri 3 (UAT) di CREaTE, JKR

MJKR @ubimjkr - Oct 5 v
. Mesyuarat Persediaan JKR BIM Day bersama pihak CREaTE di CREaTE JKR,

&




COMMUNITIES OF PRACTICE

SEMINAR COP SEMINAR KCONNECT



PORTAL JCOP

= Portal JCoP Café Pengenalan

Recent questions and answers - PO rta I " Ta nya d a n
Pengisian Site Diary, siapa perlu mengisi dan siapa perlu menyemak? ‘,\' Bincang" berte raSkan

3 Questions Dalam pengisian site diary, siapa sebenarnya dipertanggungjawab untuk mengisi?

Hot! % site-diary project-management vcei b st i kepada 9 domain
b mmerent Communities of Practice

Tags . . :
5 Keperluan Program Tanggungjawab Sosial Korporat (CSR) . C P J K R M I .
(3 Categories 1 Sedia maklum, terdapat JKR Negeri kurang melaksanakan Program Tanggungjawab O a aySIa
18 th Sosial Korporat (CSR) ¢ jeri masing-masing. Apakah program yang sesuai dijalankan Vi dipanidariane

% Users

= Home

e  Rules

Bilangan domain CoP

Daftar Sistem eLatihan CREaTE

Sebanyak 9 domain teras




PORTAL JCOP

= Portal JCoP Café

Home
Questions
Hot!
Unanswered
Tags
Categories
Users

Rules

Recent questions and answers

Pengisian Site Diary, siapa perlu mengisi dan siapa perlu menyemak?

Dalam penaisian site diary, siapa sebenarnya dipertangaunaiawab untuk menaisi

Keperluan Program Tanggungjawab Sosial Korporat (CSR)

NelaKsSanaxar

MODERA

JCOP G

SENARAI LEN

1,856 soalan
3,086 jawapan
1,277 «omen
4,259 pengguna




PORTAL JCOP: DASHBOARD

JKR » JCoP Cafe - SlEsEiise
L = -

31

Answers Questions

User interactions:

= Coatract Managamant . indon
i
== Human Resourca Managemani mrar I ki haide

= Tachaical & Cantract Admin — “rﬁfﬂ'::' Khacl
= Fhend Azsc (Tak Allk) Joex] )
- undi Data points outside time range: a1
Assets & Faciifies Managemear 1
akesud Khairiihizar
Halpdesi watert_ ‘
L ! alham

mihaftzs

Moveahia Ascat (AT

Jueality Managemant
= Project Managemant
— Cost Managemant

I I — Contract Agministration

TanCK

mitzzian

Total Categories

Diata points cutside time rangs
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PROJECT
LESSONS
LEARNED
[2016]

1405

dokumen Project
Lessons Learned

—

=

HKL Pro

ject Best Practices

Report -~

HBKL Project Team.

KR Malaysia




PROJECT LESSONS LEARNED

BENGKEL PENYEDIAAN GALLERY WALK BENGKEL ANALISIS
PROJECT LESSONS PROJECT LESSONS
LEARNED LEARNED



KM TOOLBOX [2016]

After Action Reviews

Mentoring Story Telling

Peer Assist

Knowledge Cafe
Communities of Practice

Fishbowl Exit Interviews

Post Implementation Reviews



POST
IMPLEMENTATION
REVIE

EE o " o

AFTER ACTION
REVIEW

e KNOWLEDGE CAFE

2 e I

Post Implementation Review evaluates whe
objectives were met, how the project wa
lessons for the future to ensure the greate
is derived from similar proje

e After Action Review is a structure
- process for analysing what happened, v

it can be done better, by the par-
responsible for the proje«

Knowledge café is used as a creative conversation technique in
which a group of people share ideas and gain a deeper
collective understanding of the subject and the issues

involved.



JKR YELLOW PAGES [2014]

JKR Communities ‘Of Practice

Senarai Moderator JCoP

Kejuruteraan Jalan

Bil. Nama Bidang Pengkhususan
Ir Zulakmal Hj Sufian (Pakar Rujuk Jabatan) Kejuruteraan Jalan
Ir Hj Mat Rosly Mat Daud (Pakar Rujuk Jabatan) (ejuruteraan Jalan
d Hizam Harun (Pakar Bidang Khusus)
Ir Johari E (Pakar Bidang Khusus) Traffic and Transportation Engineering

Ir Razhiah Wahab (Pakar Bidang Khusus) Traffic and Transportation

thman Ibrahim
d Rahman Salleh (Pakar Rujuk Jabatan)
Ir Mohd. Shahrom Ahmad Saman (Pakar Rujuk Jabatan) R d sportation Engineering
Ir Siti Norleha Raslid (Pakar Rujuk Jabatan) Traffic and Transportation Engineering
Ir Abdul Rahman Baharuddin (Pakar Bidang Khusus) R Traffic and Transportation Engineering




E-LEARNING

Portal ePSA

10 bahan e-learning telah

WNESS % dmuatnaik dan boleh

' ON VALUE MANAGEMENT :_ e diakses melalui Portal
FOR PUBLIC PROJECTS 0 7

ePSA (e-Pembelajaran
Sektor Awam) INTAN

MOOC ePSA

Siri Exit Interviews dan
Expert Talk Series




SMART MOBILE
LEARNING [2019]

Pembelajaran Mikro

Pengenalan

Memperkasakan proses pembelajaran dan latihan

pengguna yang menggabungkan kaedah pembelajaran
konvensional dengan teknologi pembelajaran terkini

melalui penggunaan aplikasi mudah alih pintar

Domain Projek Rintis
Pengurusan Projek

ALL TOPICS

News & Media

Best Practices in Project
Management

.......

\



PEMBELAJARAN

Pemerkasaan Pengetahuan Mendepani Landskap

Disruptif



FAKTOR KEJAYAAN

Kepimpinan dan Penjajaran Start small and Fokus kepada Promosi dan
Pejuang (alignment) dengan  simple (quick win manusia Pemasaran

Pengetahuan visi dan misi project)
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