Project Monitoring & Performance Reporting

Project Forecasting
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WHY FORECAST 2?2

v When project delay

v’ To project future progress that effect cost & time

v’ Forecasting is within the next reporting period (e.g
1 month)

v To gauge commitment of contractor

v’ Can be basis of recovery plan




PROGRESS FORECASTING - 6 STEPS

o Set baseline — open baseline file
o Set status - make sure AFTER current date
o Update schedule progress —

= setstatus gridline to see the line
« (Open tracking table

« update project’ icon

‘& Prepare ‘tracking summary’ table
« Fill in the schedule data

o Track actual data

« Use previous actual data

« Update 1t to obtain what to achieve
« Data entry to MSP

o Identify variances

« Identify variance in tracking summary

o Take action




ANALYSIS OF STATUS PROJECT

Status Date :

. Schd. Actual
Baseline :

Variance
Progress Progress

AREMEEL Actual Cost
Progress

Physical % Comp
Progress

Project D

Finish Date




EXAMPLE : DATA OF ACTUAL PROGRESS ON SITE

% Complete
(forecasting date

@ status date)

External Work
1 Earthwork

Dewan
1 Frame

Wall
3 Roof

Pondok Pengawal
1 Land Acquisition
2 Wall

Roof
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SCHEDULE VS ACTUAL (1)

Task Name - |Baseline - |Act. Start Baseline  _ |Act.Finish _ |Schedu _ (% - 3chedule Cost _ |Act. Cost
Start Finish = Sz
= Projek Membina bangunan Tue 010311 Tue 0103 11 Wed 301111 r—
serbaguna Dan Pondok
Pengawal JKR
Project Start Tue 010311 Tue010311 Tue010311 = Tue 0103 11 100% 100% RMO
= Preliminaries Tue 010311 Tue 0103 11 Wed 301111 NA 60% 60% RMG60,000
Performance Bonds & Tue 010311 Tue 0103 11 Wed 0903 11 Wed 0903 11 100% 100% RM10,000
Insurance
Site Office Thu1003 11 Thu 100311 Tue 150311 = Tue 1503 11 100% 100% RM30,000 RM 30,000
Setting Out Thu1003 11 Thu 1003 11 Sun 200311 = Sun 2003 11 100% 100% RM20,000 RM 20,000
* Progress Report Tue 0103 11 Tue 010311 Tue 221111 NA 65% 65% RMO RMO
CCcC Sunl31111 NA Wed 3011 11 NA 0% 0% RMO RMO
= External Works Mon 210311 Thu310311 Thu101111 NA 51% 48% RM110,200 RM106,700
Earthworks Mon 2103 11 Thu 3103 11 Mon 230511 NA 100% 90% RM35,000 RM31,500
Drain Wed 270711 | Wed 270711 Mon 290811 Mon 2908 11 100% 100% RM50,000 RM 50,000
Road Mon 2208 11 Mon 2208 11 Wed 0510 11 NA 21% 21% RM25,200 RM25,200
Turfing Thu061011 NA Wed 091111 NA 0% 0% RMO RMO
Fence Thu061011 NA Thu 101111 NA 0% 0% RMO RMO
= bangunan Serbaguna Tue 240511 Fri 1006 11 Tue 251011 MNA 53% 40% RM190,000 RM152,400
Frame Tue 240511 Fri 1006 11 5un 1007 11 NA 100% 80% RMB60,000 RM4E,000
wall Tue 0507 11 Fri 2907 11 Tue 2607 11 NA 100% 68% RM30,000 RM20,400
Roof Mon 1107 11 Tue 0208 11 Mon 2908 11 NA 100% 60% RMA40,000 RM 24,000
Finnishes & Furniture Wed 210911 NA Mon 101011 NA 0% 0% RMO RMO
Door & Windows Wed 270711 | Wed 270711 Tue 020811 Tue 0208 11 100% 100% RM20,000 RM 20,000
Sanitary & Plumbing Tue 0507 11 Tue050711 Thu 210711 | Thu 2107 11 100% 100% RMA40,000 RM40,000
= Electrical Works Sun 0409 11 NA Wed 191011 NA 0% 0% RMO RO
Wiring Sun040911 NA Tue 2009 11 MNA 0% 0% RMO RMO
Lighting Switches & Wed 2109 11 NA Tue 041011 MNA 0% 0% RMO RMO
Powerpoints
Fittings Tuell11011 NA Wed 1910 11 NA 0% 0% RMO RMO
= Mechanical Works Wed 210911 NA Tue 251011 NA 0% 0% RMO RMO
A.C & Ventilation Work: Wed 2109 11 NA Tue 251011 NA 0% 0% RMO RMO
Fire Protection Works Wed 210911 NA Mon 241011 NA 0% 0% RMO RMO
= Pondok Pengawal Tue 010311 Thu 3103 11 Tue 0208 11 MNA 100% 88% RM380,000 RM 344,300
Land Acquisition Tue 010311 Thu 310211 Tue 010311 NA 100% 80% RMO RMO
Frame Tue 240511 Wed 0106 11 Wed 2906 11 NA 100% 78% RMB0,000 RM46,800
wall Thu 300611 Thu 3006 11 Sun 1707 11 NA 100% 75% RM90,000 RMB7,500
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SCHEDULE VS ACTUAL (i)

Task Name - Baseline . |Act. Start Baseline Finish - t. Finish - Schedu L |% - schedule Cost ., |#Act. Cost th'11 |15 May '11 |22 Aug
Start Finish Fizikal Comp. T[m]FE][T]sS
= Projek Membina bangunan Tue 0103 11 Tue 0103 11 Wed 3011 81 Tue 2012 11 NA 60% 51% RM740,200 RM663,400 =SS
serbaguna Dan Pondok
Pengawal JKR
Project Start Tue 010311 Tue 010311 Tue 010318 Tue 010311 JTue 0103 11 100% 100% RMO RMO 0103
= Preliminaries Tue 0103 11 Tue 010311 Wed 3011 1 Tue 201211 NA 60% 60% RMB0,000 RMB0,000
Performance Bonds & Tue 0103 11 Tue 0103 11 Wed 09 03 Wed 0903 11 §ved 0903 11 100% 100% RM10,000 RM 10,000 llUU%
Insurance
site Office Thu 1003 11 Thu 100311 Tue 150318 Tue 150311 fTue 1503 11 100% 100% RIVI30,000 RM30,000 [100%
Setting Out Thu 1003 11 Thu 1003 11 Sun 2003 1§ Sun 200311 JSun 2003 11 100% 100% RM20,000 RM 20,000 E 100%
* Progress Report Tue 010311 Tue010311 Tue22111Y Tue 221111 NA 65% 65% RMO RMO
CCC Sunl31111 MNA Wed 3011 Tue 201211 MNA 0% 0% RMOD RMO
= External Works Mon 2103 11 Thu 31 ﬂ&#l.;hu_l%lé TIH 131;11_ Lo ﬂﬂ_Slﬁ - _ﬁi%‘RI"u . | —
Earthworks Mon210311 | Thu 31031 Mon 230518 Wed 010611 NA 100% 90% gy Insert new column (FInISh) .
Drain Wed 270711 | Wed 2707 11 Mon 25 08 1§ Mon 2308 11 Mon 2908 11 100% — 100% RN . 003
Road Mon 2208 11 Mon 22 08 11 Wed 05 10 Wed 051011 NA 21% 21% RN a. to monltor & recover
Turfing Thu 061011 NA Wed 091110 Wed 091111 M activities which is delay E%
] Fence Thu 061011 : N&Tuu bl 11 o ___hﬂﬁ_-_—(ﬁﬂh due tO preVIOUS
bangunan Serbaguna Tue 2405 11 Fri 10 05#1 Tue25101% Mon211111 NA 53% 20% RN L. =
Frame Tue 2405 11 Fri 100611 Sun 1007 1§ Wed 270711 NA 100% 80% ko) activities
Wwall Tue 0507 11 Frl2907|11 Tue 260713 Mon 2208 11 NA 100% ES%IN b' tO monltor & ContrOI
Roof Mon 110711 Tue 02 0411 Mon 29 08 Mon 26 09 11 MNA 100% 80% lh
Finnishes & Furniture  Wed 2109 11 fA Mon 10101} Wed 021111 NA 0% 0% I activities to finish
Doo-r&Wmdows- Wed 2707 11 Wedz?ﬂ?\uue 02081 T_ueiZO_SE_TLEO_Z(EILlE}%___%&h Wlthln pr0jeCt tlme
Sanitary & Plumbing Tue 050711 Tue 050711 Thu 21071 Thu210711 Q§Thu 210711 100% 100% RM .
= Electrical Works Sun 0409 11 NA Wed 1910 1 Tue 151111 NA 0% 0% RN duration.
Wiring Sun040911 NA Tue 200913 Wed121011 MNA 0% 0% RNTD RO =
Lighting Switches & Wed 210911 NA Tue 041018 Thu271011 MNA 0% 0% RMO RMO =]
Powerpoints
Fittings Tue 111011 NA Wed 19 10 Tue 151111 NA 0% 0% RMO RMO
= Mechanical Works Wed 210911 NA Tue25101% Mon 211111 NA 0% 0% RMO RMO
A.C & Ventilation Work: Wed 2109 11 NA Tue 251018 Mon 211111 MNA 0% 0% RMOD RMO
Fire Protection Works  Wed 2109 11 A A . SR e i i R0 RMO
= Pondok Pengawal Tue 0103 11 Thu 21 1 Tue 020813 Tue 020811 NA 100% a28% kM?.Bﬂ,ODD RM 344,300 __SW
Land Acquisition Tue 0103 11 Thu 31 03'11 Tue 010314 Thu3l0311 NA 100% 80% RMO RMO
Frame Tue 240511 Wed 01 1 Wed 29 0b Thu 070711 MNA 100% 78% EMB0,000 RM46, 800 Ta%
Wall Thu 3006 11 Thu 30 15unl70718 Sunl70711 MNA 100% 75% RM90,000 RMBE7,500 75%
Roof IThu 300611 Thu 300(:’&. Wed 20 07 lkWed 2007 llj\f'e-d 2007 11 100% IOO%iMISU,DDU RM150,000 100%




EXAMPLE OF VARIANCE

Schd.

Baseline : 1 Actual Progress Variance
Progress

Financial

740,200.00 663,400.00 - 76,800.00
Progress
Physical Progress 60% 51% - 9%
A R 30.11.2011 20.12.2011 + 21 hari

Date




ACTION TO VARIANCES

Action to be taken:

1. If improve, use this same baseline work
program

2. if not improve, contractor need to submit
recovery plan




