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 To ensure the method of scheduling and 

planning in order to achieve project objective.

 Obtain a clear picture of what the scope, 

deliverables and tasks of the project.

Open project case & guideline 

document to carry out the assessment 

process exercises
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 Identifying all schedule activities that need 

to be performed to produce the various 

project deliverables. 

Open project case & guideline 

document to carry out the assessment 

process exercises



Physical – contribute to the progress works

LOE – contribute financially, but not affect the 

progress work (e.g inspection & testing, maintenance 

of site office, progress report)
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Work  Attribute



LONG LEAD ITEM
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JKR to decide whether procurement components to 

be included or not, depending on how it affect the 

progress of work. 

Apply to special equipment, tools, material & 

machinery proposed by contractor  in the work 

program.

e.g. Procurement of M&E equipment

Process : Proposal – Approved – Design – Fabricate 

– Test - Deliver


