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Why ECKM matters to us

remains siloed in the organisation —or
worse, is heading out the door

1 Our most critical technical knowledge

Our people work at different locations and
are geographically dispersed. Knowledge
sharing across the department becomes
more challenging. People are not learning
from each other and are reinventing the
wheel




Ringkasan Jumlah Pegawai Pengurusan & Profesional berdasarkan Umur

1957

1958

1959

1961

1962

1963

1964

1965

1966

1967

1968

1970

1971

1973

1974

1975

1976

1977

1979

1980

1983

1984

1986

1987

1988

1989

1991

51

65

99

81

61

52

65

34

32

51

51

32

51

61

80

99

101

122

137

182

325

281

112

93

60

54

17




The KM Agenda B
To cultivate knowledge sharing and Q -~ N
learning culture across department «=> 88

through the use of proven effective
knowledge sharing tools

MAJOR KM INITIATIVES (since 2008)

JPedia, an online ~ Communities of
repository to share /| Practice to share 3
knowledge-in-context) domains of knowledge

1

4 Project Lessons Learned 5 KM Toolbox, set of tools and
System to share key project techniques to capture and share
learnings insights and ideas

6 JKR Yellow Pages to locate 7
experts within the department

_ /




Types of Knowledge

Information, Documents, "<, EXPLICIT KNOWLEDGE
Records and Files \a/ L Identified and Codified

TACIT KNOWLEDGE

Lives in people and their practices

Experiences, Competence,
Commitment, Deeds and Thoughts

't

20%

&




JKR Knowledge Transfer
Strategies and Initiatives

knowledge =

s Learned _
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1
1
1
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JKR KM Online Tools

JPedia
Online Knowledge Repository

» Best Practices
 PM Competency Framework

* Project Lessons Learned

» Technical References and Guides
» Presentations

» Conference Papers

« CoP Domains
» Subject Matter Experts Profile
« Ask and Discuss Online Platform

Build Network

Engage Experts

AR ARAR AR x
Communities of Practice!



"~ |JPedia Connecting People — The

S S—— . f——— N—— N— -

- JCoP

-

Build Network

Kemudian,tangga tambahan dibuat pada bangunan tersebut. Sekara

g,ada

keretakan diantara bangunan asal dengan tangga tambahan tersebut

" i “ Bagair

page dncussion view source ntary

Road Work WBS

o 1, 2094 by Rosll (4,750 polets

Dinding untuk koridor perlukan stiffner dan dowel bar. Begitu juga dinding tan

baru dengan blok sekolah. Jika tidak dis ner + dowel bar, bermaksy

dinding tersebut bergan ngan mortar dan berat send

(seif weight) dan e pelajar / murld sekolal

be ) - 2 ada dinding tersebut. Untu

nadgation S
¢ Main Poge Encik Hadit
* Communiy porta
— Cu J
& :
. and auger is very simple hand tool used for drlling into soft sods down to a ma mbungan an ab tangga
. . ' different steel augers (drill bxts) can be attached at the bottom end of the dnill rods Tl tingkal. Kemunghinan eda yeng retak
: . banyak dan ada juga 2 pada sambungan antara tangga baru dan blok sekolah
search emptied. A dfferent auger can be used for each formation (soil) type Hand augenng Dikhuatiri pecahan mortar yang jatuh boleh mencedarakan kepala pelajar / murid
yang melalul di kawasan tangga baru tersebu
Above the water table, the borehole generally stays open without the need for suppor
foolbox can be emptied either with an auger or a basler. The permanent well casing is then in o ‘
~—— P er—— support for the borehole as the permanent casing (direct instaliation), although in tha Punca kenapa berlohu “gap” tersebut perhlah diletabul supays pembaikun dibuat
oo [l silt and soft clay tidak berulang. Sekiranya atar kan PPD / Pongetua / Guru Besar supaya ambil
— o Specie p‘\". tindakan ) kurang balk dari ibu bapa / masyarakat
* Pantatie versor setempat bahagian kedll sahaja yang bechampiran blok
« Permanent ink sekolahy. Deill rasuk dan masukian rebar sebagai stifTner da shan dowel ba:
1) SURVEY W Perbetullan kemball comtruction join
2) SOIL INVE
« Insitu Tost
Borehol Sebadar pandangan sava. Terima kavh
- rehol
» JKR Pre _Table & - Minimum Worisontal impased Loads For Parapets, Barriers and Bakustrades, etc
« Hond A ... el
- \nevoma s |
« Trial Pi oy e S
* Cone P R L T T et SR {
» Vane S| F— “"'“"‘:‘_:::.:;_‘ - ™ -
» Plate B . - .
« Site Labor « |~ ne
* Sleve A o | ) on
4 { 4 i
» Molistun | o | . "
» Modifie
. . 4 b somemangnya tidak bersambung
1 1 1 s dijelaskan oleh Encik Harjit
" . " .
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1!3;200 3t 2,976

=| 8,098

UPLOADED FILES

PAGE STATISTICS

*As of 08.08.2017
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JCoP Statistics - Quick Stats




Sesi Hands-On JPedia

<SS

English & KHAIRIL HIZAR B MD, KHUZAIMAH Talk Preferences Watchlist Contributions Log out |
Page Discussion Read Edit Edit source View history ™ More v earc Q |
From J-Pedia
Welcome to J-Pedia,
Main page JP"“": 'd’ '“d°"""° ,'"Zy:'”'d"t'“:"' “"’ :' k":”'?“’;:”“”’: « WIkITAM « ECKM wiki * J-CoP@ « WikiGreen
Recent changes collected and organized to promote knowledge sharing and suppo o« PM Wiki « VM wiki o BIM wiki o Wiki Cost
Random page continuous leaming among JKR staff, All the articles or pages are :
: R * WikiNotes * WikiPapers » WikiResearch * Guides &
Help jointly created by JKR staff from various Divisions (Cawangan JKR) £ 5 s
=N and States (JKR Negeri) who had undergone a short training ¢ Forensio * WikiSpecs o PLL wiki RN
Wt ks Fiare on the use of wiki®,
Related changes Currently having 839 anticles
Upload file
Spacial pages This Month's Featured Article Featured Knowledge Assets

Printable version
Permanant link

7. # Value Management (VM) is a well acknowledged for its ability to Garis Panduan Building Information Modeling
Page Information

provide a basis for achieving value for money in a construction (BIM) Jabatan Kerja Raya (JKR) ini merupakan
project. VM maximizes the functional value of a project through the 5 sP f‘. :«:‘7 :» :: sebuah dokumen rujukan di peringkat jabatan.
comparison and audit of all decisions against a value system \ Dokumen ini menjelaskan kaedah pelaksanaan
determined by the client. This service requires the client to transmit - BIM secara asas di dalam sesebuah projek JKR
clear value requirements of a project to the project designers.

Gundn_and_sun oy dan hendaklah dipatuhi oleh semua pihak yang

Value Management

(VM) Based on numerous recognized definitions, VM is defined as ‘a ds#1,_Garis_Pandua terlibat. Penyediaan dokumen ini adalah
structured, analytical and team orientated process to explicit the n_BIM_JKR berasaskan kepada perisian Autodesk yang

functional benefits of a project and to appraise needs, problems or opportunities to seek merupakan platform pelaksanaan BIM di JKR,

best value system determined by the client’, Dengan adanya garis panduan di dalam dokumen ini, diharapkan

e ittt Sm—tt e kaadah RIM danat dilaksanakan denaan lehih taratur dan fasdah
RO I I IS, IREIUBE L JuOUBU (e (eial i Iy (e Bl
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