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
People, process, technology : 


 the 3 keys to successful application 
developm

ent projects 


To have any degree of confidence in the outcom
e of a 

project  you need to: 


 put in place the right people w
ith the right com

bination 
of skills.  


w

ork w
ith the best practice processes and technology to 

m
ake sure the project is properly defined and run.  
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People   
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lack of good com
m

unication skill in m
anaging stakeholders,  


 poorly explained or m

isunderstood m
essage contribute to 

m
iscom

m
unication  


lack of know

ledge in project com
m

unication m
anagem

ent.  
2.

Process 


O
rganization’s  culture 


Inter-personal conflict  


The m

edium
 selected  

3.
Technology 


Inadequate facilities in the design office 
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
C

om
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unication affects perform
ance of an organization  


C
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m

unication is very im
portant at every phase of the 

project life cycle  


C
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m
unication give a large influence over the success 
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i. 
PRO

KO
M

 should perform
 a continuous aw

areness 
program

s on project com
m

unication m
anagem

ent 
to all sectors and JK

R states.  
ii. 

A
 w

ell planned developm
ent and im

plem
entation 

strategies m
ust be established by the m

anagem
ent 

in order to ascertain that the project com
m

unication 
m

anagem
ent is a com

pulsory tool in all project life 
cycle.  

iii.  Project M
anagem

ent O
ffice m

ust have com
petent 

staffs to handle project com
m

unication inform
ation.  29 



iv. 
The m

anagem
ent should instill an organization 

culture on K
now

ledge M
anagem

ent. K
now

ledge 
M

anagem
ent System

 (K
M

 System
) refers to a 

(generally IT based) system
 for m

anaging know
ledge 

in organizations in order to support creation, 
capture, storage and dissem

ination of inform
ation. 

 v. 
The three contributors of barrier to effective project 
com

m
unication (People, Process and Technology) 

m
ust be resolved im

m
ediately by the m

anagem
ent.  30 
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