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1 ECKM 
ENTERPRISE CONTENT & KNOWLEDGE 

MANAGEMENT  

Why is ECKM so important? 



Common problem that 

we often face  

Often, we do not know 

where to look for the 

content that we want. 

Sometimes, even if we 

know where it should be, 

we can’t find it ! 



Does this help? 



Another Problem  

We have  

KNOWLEDGE in 

in our head  

ideas 



OR 
Information, 

documents, 

records & Files 

TO 

EXPLAIN 

COMPLEX 

IDEAS 

EXPLICIT KNOWLEDGE 
 

20% 
80% 
TACIT KNOWLEDGE 
 

THE ICEBERG 

ANALOGY Live in people & 

their practices 
Experiences,competence,

commitment,deeds and 

thoughts  



AND ANOTHER  

Our most critical technical 

knowledge remains siloed in 

the organisation – or worse , is 

heading out the door. 



SENIOR  
engineer 

announced  

their 

RETIREMENT   
 

Another problem ? 



JKR Library 

Only 

2000 
loans per year 



2 Our 

Knowledge 

Asset  in JKR  



OUR KNOWLEDGE 

ASSETS 

Documents/

data 
-explicit 

knowledge e.g 

SOPs,database

,manuals 

training kits 

Relationship 
-know-who 

-social 

relationship  e.g. 

with experts, 

stakeholders 

Skills 

-competent in 

performing 

tasks 

-acquired 

through learning 

& doing 

Methods 
-procedures, 

processes, 

Workflow 

-not all are 

documented 

e.g best practices, 

checklist,templates 

Natural 

talent 
-inherent 

-can’t be  

-constructed/ 

Replicated e.g 

art,design 

Experience 

-able to identify 

trend & make 

sense e.g 

forecasting, 

negotiations,risk 

planning 



Content / Knowledge 

Repository 

KNOWLEDGE 

BASE 

employees 

partners 

customers 

information 

information 

KNOWLEDGE 

TRANSFER 



JKR KNOWLEDGE TRANSFER 

STRATEGIES & INITIATIVES 

 

Connecting people to 

people 

 

▪ JCoP 

▪ JKR Yellow Pages 

 



JKR KNOWLEDGE TRANSFER 

STRATEGIES & INITIATIVES 

 

Connecting people to 

content 

 

▪ JPedia 

▪ E-Learning 

▪ Project Lessons 

Learned 

 



Our process is easy 



Our process is easy 



3 JPEDIA 
online knowledge repository 
 



J-Pedia 
 

Connecting people to content 

 

▪ Best Practices 

▪ PM Competency Framework 

▪ Presentation Slide 

▪ Project Lesson Learned 

▪ Conference Paper 

 





4 JCoP 
virtual communities of practise 



JCoP 
 

Connecting people to people 

 

▪ CoP Domains 

▪ Subject Matter Experts Profile 

▪ Ask and Discuss Online Platform 

 



JCoP Cafe 
 

Connecting people to people 

 

▪ CoP Domains 

▪ Subject Matter Experts Profile 

▪ Ask and Discuss Online Platform 

 



Any 

questions? 
mahalil.jkr@1govuc.gov.my 

 


