INTRODUCTION TO
ENTERPRISE CONTENT &
KNOWLEDGE
MANAGEMENT IN JKR




What | will cover

01 ‘ ECKM
Why is ECKM important ?

02 Our Knowledge Asset
in JKR

03 | JPEDIA

04 | JCOP




ECKM

ENTERPRISE CONTENT & KNOWLEDGE
MANAGEMENT




Common problem that
we often face

Often, we do not know
where to look for the
content that we want.
Sometimes, even If we
know where it should be,
we can'’t find it !




f Does this help?




f Another Problem
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EXPLICIT KNOWLEDGE

Information,
documents, A
records & Files ——

THE ICEBERG

Live in people & ANALOGY.
their practices O
Experiences,competence, O

commitment,deeds and
thoughts TACIT KNOWLEDGE




f AND ANOTHER

Our most critical technical
knowledge remains siloed in
the organisation — or worse , is
heading out the door.




, Another problem ?

SENIOR

engineer
announced




f JKR Library

Only ~

ZOOOQW

loans per year




our
Knowledge
Asset In JKR




OUR KNOWLEDGE

dlb  ASsETS

Experience

-able to identify
trend & make
sense e.g

Methods

-procedures, forecasting,
processes, egotlathns,rls
Workflow planning
Documents/ -not all are
data documentgd _
_explicit e.g best practices, Skills

knowledge e.g checklist,templates

SOPs,database ~competent in

,manuals performing
training kits tasks
-acquired

through learning
& doing

Natural

talent
-inherent
-can’t be
-constructed/
Replicated e.g
art,design

Relationship
-know-who
-social
relationship e.g.
with experts,
stakeholders




customers

Content / Knowledge

b Repository

information partners
information KNOWLEDGE _—
BASE
employees

KNOWLEDGE
TRANSFER
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o JKR KNOWLEDGE TRANSFER
STRATEG‘ES & INITIATIVE:

Connecting peopl

i



i, OKR KNOWLEDGE TR TRAN%FER ~
STRATEGIES & INHIATIVES

Connecting people’ ‘t’o
content

JPedia

E-Learning
Project Lesson
Learned

EENT




~“June-Dec
ECKM Briefing to ECKM

team: Introduction to KM~ Audit CKUB

course for ECKM team:
ECKM Handbook

= Jul- Dec
Launched ePSMG: Briefing at

3 O
-Visits. K- Managers Meeting
HKL Project Lessons Learned
Workshop; SUKMA Project
Lessons Learned Workshop:

= Jul-Dec

Mesyuarat Pengarah-pengarah Exit interviews

and Mesyuarat Jurutera

Content management

y = K governance; KM Training; KM = Jul- Dec
Dae’r e AV'I||OI‘I msadse Seminar for J48 and above; Workshops on Sustaining
Cafe; Kamival Pembudayaan
ivacs Semarak limu CoPs
Wacana limu; JCoP v.2; JCoP

o e &V

2009

Quick Wins to Get
Buy In

= Jan —Jjune
Talks; KM workshops

= Jul-Dec

Pilot online knowledge
repository (e-PSMG):
Developed ECKM
Framework; ECKM
Roadmap and Taxonomy

survey

~Pur ey ir‘JK ®
- 2013 2015

Communicate and

Sell, Sell, Sell Retaining & Transferring | collaborate
Tacit Knowledge
- Jan - June = Jan - June
Workshops to enhance ePSMG = Feb — June JCoP Newsletter; Seminar
content; ECKM Roadshows: Cultivate CoPs; JPedia CoP for Top Management;
Present Papers at International Roadshows: UPNM Lessons Publish CoP guides; K-Visit;
Conferences: K-Visit; K Learned Workshop: Story telling Penang K-Cafée; K
managers meeting Workshop: K-Visits: K managers managers meeting; JCoP
meeting; Gambang Knowledge Roadshows: Exit interview;
= Jul - Dec café JCoP Moderators
KM Readiness Assessment; Workshop: KM Prog for
Genting Knowledge Cafe - Jul- Dec ca‘(’"esof_"r‘“’:'ers_ e
JCoP portal: Wadah llmu: CoP i AE
Launching and Seminar; Exit = Jul- Dec
interview Pembudayaan I

workshop



ECKM products

. 2010 —epsmg
. _20.1.2._'_..!._Eedja~ ~~~~~~

2011 — KM
readiness
assessment

2013
Facilitation Guic Pl s S et e 2015

f e JABATAN

Cultivating Communities of Practic A
(Cowy Con @ KRRIARAYA

COMMUNITIES OF PRACTICE
SUSTENANCE GUIDE

RAAAROARRAS AL
Comevanities of Practice

Lessons Learned:
JKR Practical Guide




JPEDIA

online knowledge repository




Read Viewsource View history 77 More v |Search
This page is protected.
. You can view its source [alt-e]
. J-Pedia
DI:IDD J - P e d I Fra- J-Pedia

What is JPedia

JPedia is an online encyclopedia made up of knowledge resources collected and organized to promote knowledge sharing and support continuous learning among JKR staff. All the articles or
p?'.ges aAr AP e JKE’._staf! HONaNe-SBqCe=S { Ta 02N <

O conten

F,R) and States (JKR Negeri) who had undergone a short training on the use of wikie?.
-

g people

P r OJ e C t E:.—E} ECKM wiki WikiGreen

C O n f e r N . Information on enterprise content and JKR Community of Practice A collection of JKR Green Technology
IFM.«! E’ ol i knowledge management framework, documentation

managing the total asset life cycle governance and initiatives implemented in JKR

itle=)-PediaRaction=edit c i! e




Connecting People — The Way

Build Network

Keretakan tembok

a .5

> Bangunan 2sal sekolah in i empat tingkat.dan harya satu tanggs disediakan.

Kemudian tangga tambabhan dibuat pads bangunan tersebut. Sekarang,ada

keretakan diantara banguean acal dengan tanggs tambahan tercebut

Bagak

ereated S0f 1, 209 S0s8 14,750 podats)

— 1 Dinding untuk kodidor perluban stffner dan dowel bar. Begitu juga dindi
boru demgan blok sekolah, Jika tidak 2Ffner « dowel bar, berm:
JKR Road Work WBS dinding tersebeg bergantung h, nGgan Mortar dan berat s

(self weight) den bedy .. Le pelojar / murd seka
bortciak da dinding tersebut. Ui

2ding ini boieh diruuk dylaen

i, and auQer IS very simple hand tool used for diling INto soft saile down Lo 3 mas Prera b D Samus sambungan antara iob tasg
. Hew difforent steel augers (drill bits) can be attached at the bottom end of the drill rods. TI 5% larzal toridor pads setiep tisghat. Kemanglinan ads yang red
= empticd A diflorert augar can be used for each formation (soil) type Hand augering ok dan ada Juge sedibit pada sambungan antara Langga baru dan bick sekolah

Dihustiri pecahan * X h mencederaban hepals pelajor / merid

yang melelis & cows

Go || Seach Abows the water table, the borshals gensally stays open wihout the nesd for suppor
can be emgtied ether vath an auger or a baler. The permanent well casing is then in

support for tha borahole as the parmanant casing (diract instalation). aithough in tha "gop" tersetit peruah dheteh speys perbeiban dbust
Sik and s0f clay dak barslang. Sabirarys atat decsion P90 / Pengetiun [ Cuns Becar copays arbil

e
Rewsne charges
Special pegen .
P T setempat. ndn . sebehaghan bed! sahaje yeng ber hamgiran bick

INChan 10Qera Bag elak pertepci kurang baik darl ibu bapa / macparabae

Reragsest s s sekalah. Dril rane r rabac sebagel 16Finer dan sedaban dowel ber
1) SURVEY W L Pertetulbar bombali ¢ o0 o3
¢ O
2} SOIL INVE =
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Seksder patdengen sepe. Terima bah

sememangnys tidak bersambung
dijelaskan oleh Encik Harjit




JCoP

virtual communities of practise




JKR Communities Of Practice

e Connecting Peaple - the BEST way

ix JCoP

Connecting

CoP Dom
Subject
Ask and D

Sesi Bual Bicara TKPKR 2016

Program Professional Executive Talk (PET 2-2016) dan Bual Bicara Bersama Timbalan Ketua Pengarah Kerja Raya yang telah diadakan pada
13 Disember 2016 merupakan jalinan usahasama di antara Cawangan Perancangan Aset Bersepadu, JKR dan Pertubuhan Professional JKR
Malaysia (ProJKRM). Majlis tetah dihadiri lebih 300 peserta dari cawangan dan negeri. Majlis yang berteraskan program ilmuan mefupakan
langkah ...]

J-CoP Why J-CoP?»  JPedia  J-CoPCafé  Aicles Ask A Question

Hotl ~ Recent

Answered: Bolehkah Pegawai Teknikal
Fasiliti (PTF)...

Pada pandangan saya bergantung kepada keadaan.
Pada pandangan saya, istilah teknikal dalam
perkhidmatan kejuruteraan dalam perkhidmatan awam
boleh digambarkan kemahiran untuk menyediakan
senaral bahan yang diperiukan sebelum perolehan
perkhidmatan at

Answered: Bolehkah atau tidak sekiranya

starter ba...

Adalah tidak wajar jika membengkok starter bar

dengan kaedah hot bend kerana ia akan menjejaskan
mechanical properties besi tetulang tersebut. Susulan
kepada tindakan tersebut yield strength, tensile . e
strength dan toughness starter bar itu turut a (_\i\ <
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Answered: Dokumen piawaian jkr bagi

-
\ jangka hayata...
)’ Saya memerlukan dokumen ini bagi tujuan kerja saya
A
I:ID l ™ () W
ouun . *' ACA -
ot i ( | 1
o
Project Management y
Project Management relaled Human Resource Gallery R 10:)) Who's Who
Technical and Contract LN
discussion Management Asset and Facilities Stakeholders B iz
1 ministration
AT ] Management Management m j
onnecting peo e Summienn | oo bl
Management discussion (aci ,O ! ;

= : N7,

J-CoP Café

Home Questions Unanswered Tags Categories Users

r
wai Teknikal Fasiliti (PTF) dilantik di kalangan
‘ ~aki@)jPay il; ;‘ ¢k mempunyai latarbelakang teknikal ?
. \‘!;SWH’C; I.l:he!ago Mstrls JnJF)ciUtle: Management by Muham Zaini Hamzah (21,090 points)

Bolehkah atau tidak sekiranya starter bar precast column bengkok
di tapak bina dibetulkan balik dengan kaedah hot bend ?

« 43

A I answer
P answered 6 hours ago in Structure by TanCK (8,810 points) Most pOpUlaf tags
proecseecperence | s
stakeholder project-
A 10K Dokumen piawaian jkr bagi jangka hayat aset infrastruktur dan aset management facilities-asset-

Bagaimanakah saya mendapatkan salinan dokumen
piawaian jkr bagi jangka hayat aset infrastruktur dan
aset kejuruteraan? Saya memerlukan salinan dokumen
ini untuk dikaji dan dipraktikkan di jabatan saya.

W votes LNV —l———ke uruteraan

answered 22 hours ag

s [ v |

management risk-management

SZARNOIIT-MANIGEMENT tme-management asset

13 views
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Any
questlons’>
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