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Pengarah Kejuruteraan (Komunikasi)

Juruukur Bahan
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ECKM Products

Our knowledge Assets

JKR KM Agenda and 

Journey

Why ECKM matters to us

Begin with the end in mind

What I will cover

Our people work at different locations and 
are geographically dispersed. Knowledge 
sharing across the department becomes 
more challenging. People are not learning 
from each other and are reinventing the 
wheel

Our most critical technical knowledge 
remains siloed in the organisation – or 
worse, is heading out the door
1

2

Why ECKM matters to us
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SILOS result in

lack of trust, limited communication and isolation

http://www.chrisernst.org/w
hy-boundary-spanning-
networks/activate-the-
network/

Easy to find experienced individuals

Enterprise wide knowledge at our finger 
tips

Improve productivity by reusing “what 
we know

Improve communication and break 
down silos

Generate new ideas that can be 
incorporated into innovative products 
and processes

How KM can improve the 

organisational performance
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KM is a KEY component

in JKR Strategic Framework 2016-2020

JCoP postings

Project Lessons Learned

Knowledge sharing

CoPs

Jpedia

ECKM system

Organisations need to determine and manage its 

knowledge to ensure the operation of its processes and 

that it can achieve conformity of products and 

services 

ISO 9001:2015 -

Clause 7.1.6 
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Our Knowledge Assets

Types of Knowledge
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The KM Agenda

To cultivate knowledge sharing and 

learning culture across department 

through the use of proven effective 

knowledge sharing tools 

JPedia, an online  

repository to share 

knowledge-in-context)

Communities of 

Practice to share 

domains of knowledge

JCoP, an online 

platform to ask and 

discuss

JKR Yellow Pages to locate 

experts within the department

Project Lessons Learned 

System to share key project 

learnings 

MAJOR KM INITIATIVES (since 2008)

1 2 3

4 5 KM Toolbox, set of tools and 

techniques to capture and share 

insights and ideas 

6 7 E-Learning to provide 24 x 7 

learning environment
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ECKM products

Contract 
Mgt CoP

BIM 
CoP

Structures 
CoP

Green 
CoP?

2009

2010 – epsmg

2012 - JPedia

2013

2013
2014

2015

2013

2016

2011 – KM 

readiness 

assessment

2016 

2016 
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• CoP Domains

• Subject Matter Experts Profile

• Ask and Discuss Online Platform

• Best Practices

• PM Competency Framework

• Project Lessons Learned

• Technical References and Guides

• Presentations

• Conference Papers

JCoP

Virual Communities of Practice

JPedia

Online Knowledge Repository

JKR KM Online Tools 

Connect People to Content Connect People to People
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Connecting People – The BEST Way JPedia

JCoP

Systems under 

development

Expert Directory

E-Learning
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Tools to capture/harvest Knowledge

Conclusion
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Thank you for your attention

Mobile – 016 311 7704

hizar@jkr.gov.my


