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JKR Enterprise Content & 10112 Management *00/21 What | will cover
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Why ECKM matters to us
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Our most critical technical knowledge
1 remains siloed in the organisation —or
worse, is heading out the door

y
Our people work at different locations and
are geographically dispersed. Knowledge
sharing across the department becomes
more challenging. People are not learning
from each other and are reinventing the
wheel
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SII_OS result in

OIFrnNno . 0 . . . .
lack of trust, limited communication and isolation

Vertical Horizontal
Across Across functions
levels and and expertise
hierarchy
Stakeholder Demographlc Geog raphlc http://www.chrisernst.org/w
Beyond Across diverse groups Across regions and hy-boundary-spanning-
boundaries of the (e.g.., gender, ethic locality networks/activate-the-
company with nationality jjetwork/
external partners
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How KM can improve the

organisational perfarmance ; ‘

Easy to find experienced individuals

80
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Enterprise wide knowledge at our finger
tips

CAPTURE

Improve productivity by reusing “what
we know

down silos

‘ Improve communication and break

Generate new ideas that can be
‘ incorporated into innovative products

and processes




11/22/2016

KM is a KEY component

in JKR Strategic Frameyerk 20162020 €
<= “

JCoP postings
Project Lessons Learned

Knowledge sharing
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Organisations need to determine and manage its
knowledge to ensure the operation of its processes and
that it can achieve conformity of products and
services




Our Knowledge Assets

- Social relationship Q
-eg with experts, stakebolders '~

Methods

Procedures, processes, _
workflow;

Not all are documented

e.g best practices, checklists, templates

Adapted from Dave Saowden,
“The ASHEN model 2 ensbler
of action’ Kms ke Momsgoment
vol3 issve 7 2000
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‘&atural Talent

Relationships O
know-who

Inherent
- Cannot be constructed/replicated

- e.g art, design

Experience

Able to identify trends and make sense

e.g forecasting, negotiations, risk planning

Coxnpeten( in perfor: n‘ung tasks

- Acqmred through learning and
doing
- e.g project scheduling,

Documents/Data

_ - E\'plicit knowledge

Types of Knowledge

egA s, SOPs, datab

S P

)

Information, Documents, <,

Records and W\J 4

- ¥

EXPLICIT KNOWLEDGE
Identified and Codified

TACIT KNOWLEDGE

Lives in people and their practices 8 0 %

Experiences, Competence,
Commitment, Deeds and Thou
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THE RIGHT TIME
WILL NOT ONLY

gES TO DO
FOR EMPLOY
PE PERFORMAN ENTLY AND EFFECT\VELY BUT WILL

GIVING THE BEST KN

3 PROVI o
RE EF
THEIR JOB MO o
ALSO ENHANCE THE INNOVATION
DEPARTMENT

learning culture across department
through the use of proven effective
knowledge sharing tools

5
To cultivate knowledge sharing and e \
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MAJOR KM INITIATIVES (since 2008)

JPedia, an online Communities of
1 repository to share z Practice to share 3
knowledge-in-context) domains of knowledge

KM Toolbox, set of tools and
techniques to capture and share
insights and ideas

Project Lessons Learned
System to share key project
learnings

6 JKR Yellow Pages to locate 7
~ | experts within the department

4
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KM JOURNEY/IN JKR FROM 2008 - 2016

Create The Buzz Gelting Others Involved More Initiatives Inculcating Knowledge Shared Learnings
Sharing Culture
+ June - Dec « Jan - June « Jan- June « Jan-June
ECKM Briofing Sotup /K for i PLL Wockshops
0 KM L JPecia Lessons Learned Process; m‘m” PLL Guide
course for ECKM team; & Appolnt Knowlocge Maragors: 110 Roquirgments Specs Caté KVisits, K-Connect Seminar
ECKM Hancbook. for Sepang ‘ I A & HKL P CoP Hoaith Chock
AT - Les5075 Loamod Workshop; 3 Das
= SUKMA Project Lessons Leamed e
Launched o-PSNMG: Briofing * Jul- Deo ICoP / IPEDIA Roadshow
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Buy In Tacit K
uy S acit nowledge
i : 820
Talks; KM workshops Roadshows: Present e L
* Jul - Dec

ECKM products

2010 — epsmg 4 “%
2012 - JPedia - % i

"‘é«»sﬁ
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2013

2011 - KM
readiness
assessment

2013

JABATAN
Cultivating Communities of Practi KERJA RAYA 2016
COMMUNITIES OF PRACTICE a
(b SUSTENANCE GUIDE
U ST T PO,
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Project
Lessons Learned:

JKR Practical Guide
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THE COMMUNITIES OF PRACTICE ACROSS THE WORLD

Suen - . UNITED KNGOOM

JKR KM Online Tools

JPedia
Online Knowledge Repository

a

JCoP
Virual Communities of Practice

___________ T

* CoP Domains

]
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« Best Practices H
* Subject Matter Experts Profile H
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

* PM Competency Framework

« Project Lessons Learned

« Technical References and Guides
« Presentations

« Conference Papers

» Ask and Discuss Online Platform

Build Network

r Engage Experts
Share Experience 3
Transfer Knowledge
ARAASARARAR AR
Communities of Practice !

Connect People to Content Connect People to People !
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hand auger
i

1y simple hand toot used for diling ko sof sols down 10 3 mas
bits) can ba n

emptied. A dfiecent auger <3 be used for sach formstion (s0d) type. Hand aupseng

Abos the wate table, e borshole genseally stays 0pen wEROU the néed % Suppol
can be amptiad aither wth an auger or 3 baikr. Tha parmaneet woll c2sng s then 1
suppor for the borehole as the permanent casing (direct installzion) slthough i tha
it and 3ot clay

E-Learning

Expert Directory

Automatic
Updote

moxct ronmoc é

e

£
Online Training o Online Traininglog ok
Approval System

Panel Sumber
Database Macusia

KR Yellow

JCoP

Connecting People — The Way

Build Network

Keretakan tembok

Systems under @
development

8,

PROJECT LESSONS LEARNED MANAGEMENT SYSTEM
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Planning ﬂ*,_ Procurement, — Cgnstuction, — Commissioning &
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Tools to capture/harvest Knowledge

Learning
During
- agTE—
©_ PeerAssist Reviews > ( Implementation "
~ Review e
K-Visits
Techniques

Story telling
E o
Mentoring

:

Conclusion ®
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Thank you for your attention 9

Mobile — 016 311 7704
hizar@jkr.gov.my
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