FOLDER 9

*Perancangan
Kos Projek







Perancangan Kos Proje

Merupakan proses yang diperlukan untuk
memastikan projek dapat disiapkan dalam
lingkungan bajet yang diluluskan




Perancangan Kos

e Cost Estimate

e Kos disediakan pada tahap sub task

e Kos disediakan berdasarkan kepada perbelanjaan
sumber (4M) yang diperlukan untuk menyiapkan
projek (kos BQ)




Perancangan Kos

» Cost Budgeting

e Bajet kontraktor untuk melaksanakan kerja berdasarkan
cost estimate (berdasarkan kos melaksanakan kerja)

e Bajet berdasarkan harga kontrak (kos kontrak)
e Kos baseline / financial s-curve
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Task Name Fixed Cost - Fixed Cost Accrual - Total Cos
i =/ Projek JKR - Membina 2 blok RMO.00 Prorated RM
2 Projek Mula RMO.00 Prorated R
3 = Preliminaries RMO.00 Prorated RM
4 Performance Bond & | RMO.0O Prorated RIM
5 = Establish & Removal Si RMO.00 Prorated RM
& Establish Site Offic RMO.00 Prorated RIM
7 Remowal Site Office RMO.00 Prorated R
& Maintenance of Site O RMO.0O Prorated RIM
o +/ Laporan Kemajuan RMO.00 Prorated RM
i5 Land Acquisition (Blok & RMO.00 Prorated RM 'I__]ﬂ
i6 Services Relocation (Blok RMO.00 Prorated RM EE
iz -/ Blok A RMOD.00 Prorated RM
18 Kerja Tanah RMO.00 Prorated RM\.._,..l?.i.
ig Kerja Structure RMO.0OD Prorated RMO.O0
20 Kerja Arkitek RMO.00 Prorated RMO.00
21 Kerja MEE RMO.00 Prorated RMO.00
22 - Blok B RMO.00 Prorated RMO.00
23 Kerja Tanah RMO.00 Prorated RMO.00
24 Kerja Structure RMO.00D Prorated RMO.00
25 Kerja Arkitek RMO.00 Prorated RMOD.00
26 Kerja M & E RMOD.0D Prorated RMO.00D
27 Completion of Cable Layi RMO.00 Prorated RMO.00
28 Testing & Commissioning RMO.00 Prorated RMO.00
2g Projek Siap RMO.00 Prorated RMO.00
| L1



Presenter
Presentation Notes
To fill contract cost (not contractor cost):

MSP Command :    1.View Tab  →    2.Table  →    3. Cost    →     
4. Fixed Cost (refer data from class exercise) →    
5. Fixed Cost  Accrual  : start (bayar 100% bila mula 100/0) / prorated (bayar ikut kemajuan) / end (bayar 100% bila siap 0/100)
6. Total cost – MSP kira automatically



\

Task Name @ Fixed Cost FixedCost Accruffl | |Total Cost El; ne  Variance - |Actual ~ |[Remaining L |/[30Jan’11 [3Apr’21 [Slun’2l  [7Aug'il  [90ct 1
Fls[s[m[T[w[T[F[Ss]Ss]
1 = Projek JKR - Membin. RMO.00 Progated RM2,000,000.00 RMO.00 RM2,000,000.00 RMO.00  RM2,000,000.00 U "
blok bangunan : :

2 Projek Mula RMO.00 Profated RMO.00 RMO.00 RMO.00 RMO.00 RMO.00

3 = Preliminaries RMO.00 Progated RM50,000.00 RMO.00 RM50,000.00 RMO.00 RM50,000.00

4 Performance Bdhd & | RM10,000.00 Profated RM10,000.00 RMO.00 RM10,000.00 RMO.00 RM10,000.00

5 - Establish & Re al Si RMO.00 Profated RM20,000.00 RMO.00 RM20,000.00 RMO.00 RM20,000.00

& Establish sitf Offic RM14,000.00 Profated RM14,000.00 RMO.00 RM14,000.00 RMO.00 RM14,000.00 2

7 Removal SitefOffice RMBE,000.00 Profated RMBE,000.00 RMO.00 RMBE,000.00 RMO.00 RMB,000.00

B Maintenance offSite O RM15,000.00 Profated RM15,000.00 RMO.00 RM15,000.00 RMO.00 RM15,000.00 f}' '

2 - Laporan Kemajlkn RMO.00 Profhted RM5,000.00 RMO.00 RMS,000.00 RMO.00 RMS,000.00 1 1 1 [ 1 '

10 Laporan Kenfgjuan RM1,000.00 Profated RM1,000.00 RMO.00 RM1,000.00 RMO.00 RM1,000.00 1

11 Laporan Kenfgjuan RM1,000.00 Profated RM1,000.00 RMO.00 RM1,000.00 RMO.00 RM1,000.00 1

12 Laporan Kenla juan RM1,000.00{Prorgted |~ RM1,000.00 IRMO.DD RM1,000.00 RMO.00 RM1,000.00 1

13 Lapaoran Kenfljuan RM1,000.00 Profated RM1,000.00 RMO.00 RM1,000.00 RMO.00 RM1,000.00 : [

14 Laporan Kenfgjuan RM1,000.00 Profated RM1,000.00 RMO.00 RM1,000.00 RMO.00 RM1,000.00 1

15 Land Acquisition (Wlck & RMO.0O Profated RMO.0O0 RMO.00 RMO.00 RMO.00 RMO.00 '-Hb_—ilf.‘}

16 Services Relocatiol (Blok RMO.0O Profated RMO.00 RMO.00 RMO.00 RMO.00 RMO.00 [;b_—il_fﬂ

17 - Blok A RMO.00 Profhted RM1,050,000.00 RMO0.00 RM1,050,000.00 RMO.00  RM1,050,000.00 ——3

18 Kerja Tanah RM200,000.00 Profkted RM200,000.00 RMO.OO  RMZ200,000.00 RMO.00 RM200,000.00 rthwork team[2]

19 Kerja Structure RM400,000.00 Profated RM400,000.00 RMO.00 RM400,000.00 RMO.00 RM400,000.00 ﬁf’t ruktur t eam 3]
20 Kerja Arkitek RMZ250,000.00 Profated RM250,000.00 RMO.0D  RMZ250,000.00 RMO.00 RM250,000.00 g A ekitek team[3]
21 Kerja ME&E RM200,000.00 Profated RM200,000.00 RMO.00 RM200,000.00 RMO.00 RM200,000.00 %=— \ilé%c’;E team[2]
22 -/ Blok B RMO.00 Progated RM300,000.00 RMO.00 RM300,000.00 RMO.00 RMS00,000.00 ' b
23 Kerja Tanah RM180,000.00 Profeted RM180,000.00 RMO.OD  RM180,000.00 RMO.00 RM180,000.00 AN — §
24 Kerja Structure RMZ90,000.00 Profeted RMZ90,000.00 RMO.0D  RMZ290,000.00 RMUO.00 RM290,000.00 [4’__7]0—
25 Kerja Arkitek RM200,000.00 Profated RM200,000.00 RMO.00 RM200,000.00 RMO.00 RM200,000.00 ¥ [ A kitek team[2]
26 Kerja M & E RM230,000.00 Profated RM230,000.00 RMO.00 RM230,000.00 RMO.00 RM230,000.00 : :
27 Completion of Cabje Layi RMO.00 Profated RMO.00 RMO.00 RMO.00 RMO.00 RMO.00
28 Testing & Commisgoning RMO.00 Profated RMO.00 RMO.00 RMO.00 RMO.00 RMO.00
28 Projek Siap RMO.00 Profated RMO.00 RMO.00 RMO.00 RMO.00 RMO.00
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Presentation Notes
JKR – Fixed cost according to BQ


Fixed Cost Accrual

= Laporan Kemajuan RMO0.00 Prorated RM5,000.00 [
Laporan Kemajuan RM1,000.00 Prorated RM1,000.00 ;
Laporan Kemajuan RM1,000.00 RM1,000.00 ;
Laporan Kemajuan RM1,000.00 M RM1,000.00 F
Laporan Kemajuan RM1,000.0 Start RM1,000.00 f
laporan Kemajuan  RM1,000.0(] MIEES RM1,000.00 F

Land Acquisition (Blok A RM0.0C ratea RMO.00 F
Services Relocation (Blok RMO.00 Prorated RMO.00 f

" Blok A RMO.00 Prorated RM41,050,000.00 i

Kerja Tanah RMZ00,000.00 Prorated RMZ00,000.00 F
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Task Name -

= Projek JKR - Membina 2
blok bangunan

Projek Mula
=/ Preliminaries
Performance Bond & |
-/ Establish & Remowal Si
Establish Site Offic
Removwval Site Office
Maintenance of Site O
-/ Laporan Kemajuan
Laporan Kemajuan
Laporan Kemajuan
Laporan Kemajuan
Laporan Kemajuan
Laporan Kemajuan
Land Acquisition (Blok &
Services Relocation (Blok
-/ Blok A
Kerja Tanah
Kerja Structure
Kerja arkitek
Kerja ME&E
-/ Blok B
Kerja Tanah
Kerja Structure
Kerja arkitek
Kerja M & E
Completion of Cable Layi
Testing & Commissioning

Projek Siap

Fixed Cost

-

RMO.00

RM0.00
RM0.00
RM10,000.00
RM0.00
RM14,000.00
RME,000.00
RM15,000.00
RM0.00
RM1,000.00
RM1,000.00
RM1,000.00
RN 1,000.00
RM1,000.00
RM0.00
RM0.00
RM0.00
RM200,000.00
RM400,000.00
RM250,000.00
RM200,000.00
RMO.00
RM130,000.00
RM290,000.00
RM200,000.00
RM230,000.00
RM0.00
RM0.00
RM0.00

Fixed Cost Accrual

Prorafed

Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated
Prorated

Prorated

Total Cost

-

RM2,000,000.00

RMO.00
RM50,000.00
RM10,000.00
RM20,000.00
RM14,000.00

RM5,000.00
RM15,000.00
RMS5,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RMOD.00
RMO.00
RM1,050,000.00
RM200,000.00
RM400,000.00
RM250,000.00
RM200,000.00
RM900,000.00
RM130,000.00
RM290,000.00
RM200,000.00
RM230,000.00
RMOD.00
RMO.00
RMO.00

Baseline

RMO.00

RMO.00
RMO.00
RMO.00
RMO.00
RIO.00
RMO.00
RMO.00
RMO.00
RMO.00
RIO.00
RMC.00
RMO.00
RMO.00
RMO.00
RIMO.00
RMO.00
RIO.00
RMO.00
RMO.00
RMO.00
RMO.00
RMO.00
RMO.00
RMO.00
RMO.00
RMO.00
RMO.00
RMC.00

Variance

-

RM2,000,000.00

RM0.00
RM50,000.00
RM10,000.00
RM20,000.00
RM14,000.00

RME,000.00
RM15,000.00
RMS5,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM0.00
RM0.00
RM1,050,000.00
RM200,000.00
RM400,000.00
RM250,000.00
RM200,000.00
RMS00,000.00
RM130,000.00
RM290,000.00
RM200,000.00
RM230,000.00
RM0.00
RM0.00
RM0.00

Actual

-

RMO.00

RMO.00
RMO.00
RMO.00
RMO.00
RMO.00
RMO.00
RMO.OO
RMO.00
RMO.O0
RMO.00
RMO.00
RMO.OO
RMO.00
RMO.O0
RMO.00
RMO.00
RMO.00
RMO.00
RMO.O0
RMO.00
RMO.00
RMO.00
RMO.00
RMO.OO
RMO.00
RMO.O0
RMO.00
RMO.00

Remaining

-

RM2,000,000.00

RMO.00
RM50,000.00
RM10,000.00
RM20,000.00
RM14,000.00

RMG,000.00
RM15,000.00
RMS5,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RMO.00
RMO.00
RM1,050,000.00
RM200,000.00
RM400,000.00
RM250,000.00
RM200,000.00
RMS00,000.00
RM180,000.00
RM290,000.00
RM200,000.00
RM230,000.00

RMO.00

RMO.00

RMO.00
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Presentation Notes
* Profit = contract sum – total cost
* Overhead berlaku sepjg projek.


S-Curve

Memahami
S-Curve
Kewangan & Fizikal




S-Curve

Memahami
S-Curve
Kewangan & Fizikal
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Penyediaan S-Curve

v Perform Financilal S-Curve

= This curve is used in SKALA ~ Unjuran

Kewangan.
= Works Cost (RM) vs Project Duration (Month).

= Not to be confused with Physical S-curve.
= Works Duration (days) vs Project Duration (Months)




/

Question

A 100mil project shows the actual

physical progress of 50% and Client just

paid the Contractor 32mil.

Why?
Why different?
Not fair...

Mostly.... Current practice




Question

A project shows the variances for financial

progress, physical progress and project finish

date were -10%, -15% and +20days respectively.

Please explain.

= 4 :J -__
E@@




Latihan 4 : Penyediaan S-Curve

Kewangan













Penyediaan S-Curve
*»» CLASS EXERCISE.

-

Q.4 What is the progress of the works at Week 3?7

Q.5 At Week 3, how much can be claimed as payment
for work done?

Q.6 At Week 3 the contractor actually achieved the
following works:
A — done 1000/2000
B —done 2 of 5 columns
C —installed A/C units 1 of 4
D — no progress (0%)
E —no progress (0%)
F — done 100/300.

What's the progress & how much can be paid out?
(-
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Presentation Notes
Q4 : Kemajuan asal sbb tak buat tracking lagi. Fizikal 50 %, financial 26%
Q5: RN 56,000
Q6: 


/
Penyediaan S-Curve

“* SUMMARY.

v' Be aware of the actual
financial value of the works.

v'Not to be misled into paying
for works based on physical
progress.

v'This is the basis in deriving
the financial S-curve and the
physical S-curve.

(-,




" Microsoft Project
\“‘g ;

ool

S

Penyediaan S-Curve
- Menggunakan Microsoft

Project




e MSP 2010 hanya boleh
menghasilkan S-Curve Kewangan
berdasarkan kepada laporan
mingguan.

e Untuk menghasilkan S-Curve
Kewangan berdasarkan laporan
bulanan, guna MS Excel.




/
Penyediaan S-Curve

Untuk menyediakan S-CURVE Kewangan
menggunakan MS Project 2010

v Method 1 — using Visual Reports.

v' Method 2 — using Task Usage View.







" Microsoft Project

pan )

BLVEFIT

Penyediaan S-Curve
= Menggunakan Visual Report




|
“_ Task Resource Project View Format
- ; Ir : W [ Status Date:
”E =: &) w = 5= gj
- =g = i 28/

subproject Project  Custom Links Between WES Change Calculate  Set Maove Update
Information Fields Projects *  Working Time | Project Baseline = Project Project

2 M8

Sync to Visual Reports Compare | SpeNng
rotected Actuals | |Repgrts Projects

Insert Properties Schedule Stat Reports Prnnfi.g

Task Name , |Fixed Cost |Fixed CostAccrual , TotalCost Baseline , Varfnce Act visual Reports o ';1 | |5;ATF :11 |

1 = Projek JKR - Membina 2 RM0.00 Prorated  RM2,000,000.00 RMO.00 RM2 00 | Viewtheprojects datain =
blok bangunan P!mtTE!bles in I'x.mcrnsn cell E!nd
PivotDiagrams osoft Visio
2 Projek Mula RMO.00 Prorated RMO.00 RMO.00 RMO.00 )_—}'l,f'ﬂ
3 = Preliminaries RMO.00 Prorated RM50,000.00 RMO.00 RM50,000.00 RMO.00 RM50,000.00 !
4 Performance Bond & | RM10,000.00 Prorated RM10,000.00 RMO.00 RM10,000.00 RMO.00 RM10,000.00 Lb
5 - Establish & Removal Si RMO.00 Prorated RM20,000.00 RMO.00 RM20,000.00 RMO.00 RM20,000.00 —
& Establish Site Offic RM14,000.00 Prorated RM14,000.00 RMO.O0 RM14,000.00 RMO.00 RM14,000.00 H
7 Removal Site Office RMG,000.00 Prorated RMG,000.00 RMO.00 RMBG,000.00 RMO.00 RMG,000.00
8 Maintenance of Site 0 RM15,000.00 Prorated RM15,000.00 RM0O.OD  RM15,000.00 RMOOO  RM15,000.00 N —
9 + Laporan Kemajuan RMO0.00 Prorated RM5,000.00 RMO0.00 RM5,000,00 RMO0.00 RM5,000.00 | | |
15 Land Acquisition (Blok A RMO.00 Prorated RMO.00 RMO.00 RMO.00 RMO.00 RMO.00 ; /3
16 Services Relocation (Blok RMO.00 Prorated RMO.00 RMO.00 RMO.00 RMO.00 RMO.00 @fﬂ
17 -'BlokA RMO0.00 Prorated  RM1,050,000.00 RMO0.00 RM1,050,000.00 RM0.00  RM1,050,000.00 P
iq Kariz Tamah DORATOWY CWNY Oy Drarstad DORA Wy MWWy Oy DRAN Y DORATINNY MWV Oy DRAMN Y DR AT O 0 BN o —
27



Presenter
Presentation Notes
MSP Command :  
1.Project  →    2.Visual Report   →    3. All Tab    →     4.Cash Flow Report     →      5.Week →      5.View


b H e

= B 5 E

— = M Status Date: =i|| — ﬁi ﬁ == %9
= | EI} E Honpny | = il _E.IQ
=

ct F'rojec!‘. CL_lstom Links Eiletween WES Ch_an Visual Reports - Create Report
Information Fields Projects - Workin
Properties Select Template
Task Name .. | Fixed Cost L|F Show report templates created in: [V Microsoft Excel [V Microsoft Visio 11 [3Apr'il [S5lun'il |7 AL
| Task Summary | Resource Summary | Assignment Surnmary 3 | 5 | M | T | w | T |
= Projek JKR - Membina 2 RMO.00 All | Task Usage | Resource Usage | Assignment Usage
blok bangunan
Projek Mula RMO.00 (] Baseline Cost Report [ ben Tepolale. ]
- Preliminaries RMO0.00 @EaselineWnrk Report [ Edit Template. . ]
Perfarmance Bond & | RM10,000.00 @EudgetCost Report
- Establish & Removal i RM0.00 ( | MenageTenpiate... |
Establish Site Offic ~ RM14,000.00 Report sample
Removal Site Office RME,000.00 ) Resource Cost Summary Report
Maintenance of Site O RM15,000.00 ) Resource Remaining Work Report
- Py
Land Acquisition (Blok A RMO.00 .
Services Relocation (Blok RMO.00
oo M
kerja Tanah RM200,000.00 rthwork team(2
Kerja Structure RM400,000.00 ﬁ
Kerja Arkitek RM250,000.00 — %
- Select level of usage data to indude in the report:  yegls -
kerja MEE RM200,000.00
- Blok B RM0.00 [7] Include repaort templates from: p=—-
keria Tanah RM180,000.00 Modify... | —
kerja Structure RM290,000.00
kerja Arkitek RM200,000.00
Kerja M & E RM230,000.00 %
Completion of Cable Layi RMO.00
Testing & Commissioning RMO.00 Help l [ Save Data... ;ﬁeg l [ Cloze l

PrDiEk Siap RMO.00 TTOT oy T o0 R g v R RTOoT T T |

- .







S-Curve Kewangan (iii

To change from Quarter year view to weekly view

B e D E
1
2
3 Drata
4 [ Year ~ |Quarter [Week Cost Cumulative Cost
5 =12011 | —[IZH .ll‘u"-.-"eel-t 9 10000 10000
B Week 10 491407 59140.69264
T Week 11 35140.7 94281.38528
(5] Week 12 351407 129422 0779
9 Week 13 361407 165562 7706
10 21 Total 1655628 165562 7706
11 =122 Week 14 35140.7 200703.4632
12 Week 15 351407 235844 1558
13 Week 16 35140.7 270984 8485
14 Week 17 Fraga 2y 348554 1126
15 Week 18 1044985 _65 453052 7671
16 Week 19 130623.32 5836760852
17 Week 20 13062332 14299 4033
158 Week 21 10398695 8182863578
19 Week 22 109411.19 927897 ._5547T
20 Week 23 122744 53 1050442 085
21 Week 24 12300167 1173443. 758
22 Week 25 10912291 1282566.667
23 Week 26 94833.34 1377400
24 22 Total 121183725 1377400
25 =1€23 Week 27 93833.34 1471233.333
26 Week 28 93833.34 1565066.667
27 Week 29 93833.34 1658900
28 Week 30 94833.34 1753733.333
29 Week 31 93833.34 184 7566. 66T
30 Week 32 8240477 1929971.429
A4 A4 * Pk Chartl Task Usage 1

Readw




S-Curve Kewangan (111)

Cost
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2000000

1500000

1000000
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55

Words alignment needs change

Cumulative Cost
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Presentation Notes
Cash flow mesti > cost expenses.
JKR perlu buat cash flow  untuk mengelakkan kekurangan peruntukan utk bayaran kpd kontraktor.
Kontraktor perlu buat cash flow supaya kerja yang dilaksanakan tidak > cost expenses.




adr8l [Compatibility Mode] - Microsoft Excel

FivotChart Tools

) -

Pate g (B2 w2 A

Clipboard &

Font

il Alignment

Merge & Center ~

i Number i

Conditional  Format
Formatting - as Table - Styles =

Styles

Cell

Insert Delete Format

Cells

(2 Clear -
Edi

Home l Insert Page Layout Formulas Data Review View PDF | Design Layout Format Analyze | @ -0 X
& Calibri S l[E= = = b EEER 3 AutoSum -
Body) ~[{10 -~ |A A7 [||T = =| 8| | S Wrap Text General - ﬁ @ +m G
E 53 | | [ ] [_ = ] == ? 8] Fill - m

Sort & Find & || Sign and

Filter - Select~
iting

Encrypt ~
Privacy

v!‘ &

Cost

m Cost ==Be=Cumulative Cost

Cash Flow Report

Sort and Filter

Show/Hide Levels

Expand/Collapse

Show properties in tooltips

3

Delete
Reset to Match Style

Font...

Change Chart Type...
Select Data...
3-D Rotation...

LEE =

Add Major Gridlines
Add Minor Gridlines

Format Axis...

I 1200000

Iori (E+ 10 -

Cumulative Cost

Axis Oplions
Mumnber

Fil

Line Color
Line Style
shadow
30 Format

Alignment
Text layout

Horizontal alignment:

Center Middle | ¥ |
N/

Text direction: (e e N0 ﬁ A

Custom angle:

Autofit
[[] resize shape to fit text

Internal margin

Right: Bottom: [0.13em |5

T mmle T
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Presentation Notes
To change alignment of x-axis title description (weeks) :

MSP Command :  1.Right click on week  →    2.Format Axis   →    3. Alignment    →     4.Text Direction     →      5.Close
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Resource Project View Add-Ins Acrobat Format
& Cut Catibri Ta ooee= ? Mark on Track = S’ %2 Inspect - 9 Summary E
53 Copy - =2 Respect Links | (5] Move ~ ‘& Milestone
- - | S5 i | @5 HE Manually | Auto Task Informa
- Format Painter U & @ | 59 % %2 o adivate Schedulg Schedule ﬁ Mode - - ) Deliverable
| Font I Schedule Tasks | Insert |
Calendar - |Task Name - |Work - |Duration _ |5 |Details |11 Dec 11
3 il T W
Gantt Chart = Projek JKR-Membina 2 Bl 6,960 hrs 123 days Cost 1
Network Diagram Cum. € |RM2,000,000.00| RM2,000,000.00 | RIM2,000,000.00| RM2,000,000.00| RM2, 0|
Resource Sheet Projek Mula 0hrs 0 days Cost
Resource Usage Cum. C
Resource Form ~ Preliminaries 0 hrs 123 days Cost
Cum. C RMS50,000.00f RMS50,000.00f RMS50,000.00 RM50,000.00) RM,
Resource Grap
Performance Bond/ 0hrs 9 days Cost
Task Usage
Cum. C RM10,000.00( RM10,000.00f RM10,000.00 RM10,000.00] RM),
Task Form = Site Office 0 hrs 114 days Cost
Task Sheet Cum.C| RM20,000.00 RM20,000.00 RM20,000.00] RM20,000.00 RM]
Team Elanner Establish of Site 0 hrs 3 days Cost
Timeline Cum. C RM15,000.00( RM15,000.00f RM15,000.00 RM15,000.00) RM),
Tracking Gantt Removal of Site ( 0 hrs 2 days Cost
Cum. C RM5,000.00 RM5,000.00 RM5,000.00 RM5,000.00 RN
Beset to Default
_ Maintenance of Site 0hrs 113 days Cost
Save View...
More Vi Cum. C RM15,000.00( RM15,000.00f RM15,000.00 RM15,000.00) RM),
are vVIiews..
S — * Laporan Kemajuan 0 hrs 114 days Cost
Cum. C RM5,000.00 RM35,000.00 RM5,000.00 RM5,000.00 RN
= Land Acguisition (Elok 0hrs 0 days Cost
Cum. C
Services Relocation(BI 0 hrs 0 days Cost



Presenter
Presentation Notes
MSP Command :  1.Task Tab  →    2.Gantt Chart   →    3. Task Usage 
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Task Resource Project View Add-Ins Acrobat Format ] 9 EE &
= — { Cut A Mark on Track ~ 2 Inspect = * 9 Summary =T MNotes éﬁ Find ~
_] ;& Calibri -111 o ? g % % @ ? Q @ i EE =
=3 Copy ~ =2 Respect Links | L@ Mave * @ Milestone ==| Details o2 Clear -
Gantt Paste - ~ | S | 85 | =3 &5 _ Manuall Task Information Scroll
Fhart = - Format Painter Z U S-A @ | 80 SR = nadivate por e 1 (e || P e - - 3 Deliverable FE Add to Timeline | to Task & Fill =
View | Clipboard | Font fa | Schedule | Tasks | Insert | Properties | Editing |
° Task  |Task Name -~ Work - |Duration _ |g{|Details |11 Dec '11 1§
Mode 5 il T W T F S =
1 = Projek JKR-Membina 2 Bl 6,960 hrs 123 days Cost
Cum. C|RM2,000,000.00 RM2,000,000.00 | RM2,000,000.00| RM2,000,000.00| RM2,000,000.00| RM2,000,000.00| EM2,000,000.00 | RI
- = Projek Mula 0 hrs 0 days Cost
Cum. C
3 = = Preliminaries 0 hrs 123 days Cost
Cum. C RM50,000.00 RM50,000.00 RM50,000.00 RM50,000.00 RMS50,000.00 RMS50,000.00 RM50,000.00
4 =S Performance Bond)/ 0hrs 9 days Cost
Cum. C 00.00 RM10,000.00 RM10,000.00 RM10,000.00 RM10,000.00 RM10,000.00 RM10,000.00
E 2 = Site Office 0 hr ys Cost
DetaiIISters I iM20,000.00 RM20,000.00 RM20,000.00 RM20,000.00 RM20,000.00 RM20,000.00 RM20,000.00
6 = Establish of Site OhrsF = = o
Waork B iM15,000.00 RM 15, (TN M 15,000.00 RM15,000.00 RM15,000.00 RM15,000.00 RM15,000.00
7 = Removal of Site ( 0 hre Actual Work L
1]
i Cumulative Waork -D RM5,000.00 RMS,000.00 RMS5,000.00 M5,000.00 RM5,000.00 RM5,000.00 RM5,000.00
8 = Maintenance of Site 0 hre Baseline Work L
F Cost 10tn15,000.0f M15,000.00| RM15,000.00 RM15N§0.00) RM15,000.00] RM15,000.00 RM15,000.00
(=] O % + I_aporan Kemaiuan 0 hrs =L 2,093 RIvIo£,JuU| NIVILLO, FEL) AWILLS, TLE| RIVIUL £, 331 nIVIZ33,0£0| RV, 00,
Actual Cost i o | 1 1 1 I 1 0
. Cumulative Cost “| Detail Styles
23 = Land Acquisition (Blok 0 hrs st i -
o k Usage Details | Usage Properties I
Show Timeline
24 = Services Relocation(BI 0 hre Show Split I st| Available fields: Show these fields: 4 50,000
TCam. T A 3 i
= = ctual Fixed Cost @ Cost
25 Blok A 3,384 hrs 111 days Cost st|  Actual Overtime Work Cumulative Cost E 10,000
Cum. C|RM1,05( Actual Wark )0 |RI
ACWP Move
26 = = Kerja Tanah 880 hrs 55 days Cost st|  AllTaskRows b0, 001
cum. C| RMZ20C Baseline Budget Cost =7 s E )0
Earthwork Tean 880 hrs Cost st|  Field settings for All Assignment Rows bo ool
Cum. C W0
Font: |Ca|ibri 11 pt, Regular | Change Font...
27 = = Kerja Struktur 888 hrs 37 days Cost S
5 . i -
Cum.c| Rmao(-| Cellbadkground: | Automatic 0
Structure Team 888 hrs Cost Battern: h
Cum. C st Show in menu ")
28 = = Kerja Arkitek 1,104 hrs 46 days Cost /8,62
Cum.c| RM25c5t ok | [ cancel | B3, 444
Architecture Tec 1,104 hrs Cost
Cum. € Rvihww  RMS 833),,BM22 500) ., 83025 onnl | B35 oonl gaaasoonl  Rvasgon! RMas,omo
-
29 = - Kerja M&E 512 hrs 32 days Cost | | | | | |



Presenter
Presentation Notes
If detail column didn’t show cost & cum. cost:

MSP Command : 
1.Right click on table  →    2.Detail Style  →    
3. Usage Detail Tab     
4. Select ‘usage assignment row, cost,  cum. Cost’ →     
5. OK
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Irce Project View Add-Ins Acrobat Format
Calibri i . E g % % = ﬁ Mark on Track ~ & @Inspect = ¥ Summary
g [_] e A _ ‘E'f}' Respect Links | L‘i‘; Move & Milestone
) B|7 U | = - | @ | 50 | &= &% _ ; Manually Task R . .
t Paint > L1 73 - +—= Inactivat Mode ~ - Deliverable
ainter = Inadiiate Schedule schedute| (% Mode et To set 3 tier timescale up to month
Font I Schedule Tasks Insert
- Task Name Work Duration .. |§ |Details [1 - i
| ﬁ Timescale.. | |
=~ Projek JKR-Membina 2Bl 6,960 hrs 123 days Cost 1 -~
Cum. €|RM2,000,000.00 |RM. Zoom... bo.oo|r
Projek Mula 0 hrs 0days Cost [ _f‘f.f) Change Working Time... '
Cum. C |
= Preliminaries 0 hrs 123 days Cost I '
Cum.C| RMS50,000.00 arter [3rd Quarter [4th
Performance Bond/ 0 hrs 9 days Cost I May I lun l b l Aug Sen L
Cum.C| RM10,000.00 |
- site Office 0 hrs 114 days Cost iddle Tier | Bottgm Tier | Mon-working t'rnel q
Cum.C|  RM20,000.00  RiuBp| Top ter formatting
N hrs 2 davs | T | . Units:  Years Label: 2009, 2010, .., v [V]Use fiscal year
G Yoc :
Timescale @ 10 Count: |1 | Mign:  Left  »  [V]Ticklines
] i f T N 10
Top Tier | Middle Tier | Mon-waorking tlmel ¢ [ Timescale options
. . . k)
Bottom fier formatting - - Show:  Three tiers (Top, Middle, Bottom) Size: |89 o % Scale separator
Units:  Months - Label:  Jam, Feb, ... |Use fiscal year 0C
00| Preview
Count: glign:  Center «  [V]Tick Wes RI']EI E ! N I ! | |
Timescale opfi ( Timescale v @
Show:  Three tiers (Top, Middle, Bottom) Size: 89 |+ %  [V]Scale separator Rl Top Tier Mlddle'ﬁerl Bottom T'E"l Mon-working ﬁlTlEl
S— s Middle tier formatting o
Units;  Quarters Label:  1stQuarter »  [V]use fiscal year
2nd Quarter 3rd Quarter Count: |1 | flign:  Left  w»  [¥]Tickline i
Apr May Jun Jul Aug Sep
Timescale options
Show:  Three tiers (Top, Middle, Bottom) - Size: | B9 “loy  [V]Scale separator .
RI .



Presenter
Presentation Notes
To set 3 tier timescale up to month: 

MSP Command :  
1.Right click on timescale heading  →   2.Timescale  →    �3. Top Tier Tab →    4. Show  →   
5. Unit    →    6. Label  → 
7. Middle Tier Tab →    8. Unit    →    9. Label  → �10. Bottom Tier Tab →    11. Unit    →    12. Label  → 13. OK
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Add-Ins

Ac-rc-ub-at
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“_Task Resource Project View
i - 3 = [ . = |  Status Date: — “ 5= v
d‘E == E_| @) = | hﬁl} =53 W1s1211 | .ﬂ j ) il'ﬂ
Subproject Project  Custom Links Between WES Change Calculate Set Move Update Syncto Visual Reports Compare | Spelling
Information Fields Projects = Working Time | Project Baseline = Project Project Protected Actuals | Reports Projects
Insert | Properties [ Schedule [ Status [ Reports | Proofing |
Tas |Task Name | | Details
Mo ™ - 3rd Quarter dth Quarter
Jul Aug Sep Oct Mow
% =~ Projek JKR-Membina 2 Blok Cost RM148,646.52 RM443,658.55 RM541,945.82 RM547,747.84 RM200,689.42
Bangunan Cum. C RM265,958.37 RM709,616.91| RM1,251,562.73| RM1,799,310.57| RMZ2,000,000.00
=] Projek Mula Cost
Cum. C
% = Preliminaries Cost RM3,555.61 RM3,614.87 RM3,482.12 RM3,555.61 RM83,298.12
Cum. C RM31,049.27 RM34,664.14 RM38,146.27 RMA41,701.88 RMS50,000.00
= Performance Cost
Bond/Insurance Cum. C RM10,000.00 RM10,000.00 RM10,000.00 RM10,000.00 RM10,000.00
= = site Office Cost RMS,000.00
Cum. C RM15,000.00 RM15,000.00 RM15,000.00 RM15,000.00 RM20,000.00
= Establish of Site Office || Cost
Cum. C RM15,000.00 RM15,000.00 RM15,000.00 RM15,000.00 RM15,000.00
= Removal of Site Cffice Cost RMS5,000.00
Cum. C RM5,000.00
% Maintenance of Site Cost RM2,787.61 RM2,654.87 RM2,522.12 RM2,787.61 RM2,522.12
Office Cum. C RM4,513.27 RM7,168.14 RM9,690.27 RM12,477.88 RM15,000.00
91 % * Laporan Kemajuan Cost RM768.00 RMS60.00 RM360.00 RM768.00 RM776.00
Cum. C RM1,536.00 RM2,496.00 RM2,456.00 RM4,224.00 RMZ,000.00
= Land Acquisition (Blok A & Cost
Blok B) Cum. C
= Services Relocation(Blok B) Cost
Cum. C
= Zlml . — e o e e




S-Curve Kewangan

Tas |Task Name Details O\
Mo ™ b 3rd Quarter dth Quarter }

lul Aug Sep Oct oy
% ~ Projek JKR-Membina 2 Blok Cost RM148,646.52 RM443,658.55] RM541,945.82 RM3547,747.84 " RN200 43242

Bangunan Cum.C| RM205,958.37) RM7J09,616.91) RM1,251,562.73 erﬂl,?99,318.5?| RM2,000,000.00

Copy data direct from MSP to Excel.

Jun'11 Julai 11 Ogos '11 Sept'11 Okt '11
Cost RM117,311.84 | RM148,646.52 | RM443,658.55 | RM541,945.82 | RM547,747.84 | RM200,689.42
Cumulative Cost RM117,311.85 | RM265,958.37 | RM709,616.91 | RM1,251,562.73 | RM1,799,310.57 | RM2,000,000.00

Then, plot S-Curve in Excel.

(-,
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S-Curve Fizikal
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Mew Tasks : Manually Scheduled |

U L R b |E |- l,_ D '31— I'F.;.JJtCI_II;JI\r\_L.LUISJ.J..r“cW Du}t"‘;lﬂ Ir‘r‘.\‘LK‘l‘JbUSLL‘I’J.A ;.WIILIU;U.ILI’.I.UJELI. ) e = ]
Task Resource Project View Add-Ins Acrobat Format ] 6 =P 23
=— Cut i Mark on Track ~ 2» Inspect ~ b ¥ Summary = Motes ﬁﬁ Find -
‘:E Calibri |11 [ T S ? ® J E =
53 Copy ~ ‘53 Respect Links | L“g Move ~ ’ Milestone —=| Details o2 Clear =
Gantt Paste | - L e | # | e Es - Task Information - Scroll
Chart = f Format Painter . £ O . e |w et = g2 +— Inactivate Mode ~ - g Deliverable ':EAdd to Timeline | tp Task @ Fill =
View Clipboard | Font | Schedule | | Insert Properties | Editing
o Task . |Task Name - |Wor |Details 05 Jun'11 12 Jun'11
Mode W T F 5 5 [ T W T F 5 5
1 ~ Projek JKR-Membina 2 Blok 6, | Cum. % Comg 0% 0% 0% 0% 1% 1% 1% 2% 2% 2% 2% 2%
Bangunan % Complete 0% 0% 0% 0% 0% 0% 0% 0%
2 v = Projek Mula Cum. % Comg 100%
e 100%
3 = = Preliminaries Cum. % Comg ! 2% 3% 5% 5% 6% 6% 6% 6%
‘ L
B Detail Styles Complete ] 1% 1% 1% 1% 1% 1%
a | 2 perfort | = —— " um. % Comg 11% 33% a1% 56% &7% 78% 78% 78% 89%| 10
Bond/I Waork " complete 11% 11% 11% 11% 11% 11% 11%
5 = - site Of Actual Work | um. % Comgf
0 ol B Detail Styles [
Cumulative Waork = Complete | -
6 v = Esta um. % Comg | Y5392 Details | Usage Properties |
Baseline Work I 3
H 7 cost WO ComPIEte_ Available fields: Show these fields:
o5 i
7 =3 Rem um. % Comg| | {Adhial Cost = -
Actual Cost 1 Actual Fixed Cost i Cumulative Percent Complete
Complete_ Actual Overtime Wark L4 Percent Complete E
8 = Mainte || v | Cumulative Cost ©um. % Comg Actual Wark "
- 1 ACWP ove
Office Show Timeline . Complete | All Task Rows
9 | =4 = Lapora L um. % Compgl|| Baseline Budget Cost x — 8% 8%
Show Split B
, P Compl Ete_ Field settings for All Assignment Rows
10 v = Laporan Kemajuan 1 Cum. % Comg Font: |Ca|ibri 11 pt, Regular | Change Font...
% Complete -
. R 3 Cell background:  Automatic -
11 W = Laporan Kemajuan 2 Cum. % Comg
% Complete Battern: M
12 " = Laporan Kemajuan 3 Cum. % Comg BT
% Complete
13 = Laporan Kemajuan 4 Cum. % Comg
% Complete
12 = Laporan Kemajuan 5 Cum. % Comg
% Complete
15 W = Laporan Kemajuan & Cum. % Comg
% Complete
16 |« = Laporan Kemajuan 7 Cum. % Comg
% Complete
17 HE = Laporan Kemajuan 3 Cum. % Comg
% Complete
iz [ = Laporan Kemajuan 9 Cum. % Comg
% Complete
wd
= Laporan Kemajuan 10 Cum. % Comg
W R » H

I HEEEC——— U



Presenter
Presentation Notes
MSP Command : Track 100%  then 
 
1.Right click on table  →    2.Detail Style  →    
3. Usage Detail Tab     
4. Select ‘usage assignment row,   % comp’, cumulative % comp→      
5. OK




MICROSOFT PROJECT (
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*FINAL SUMMARY. . E: o
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= Financial S-Curve obtained from the approved Work
Programme.

= More realistic reporting based on the approved
Work Programme.

" Contractor has to perform based on the financial
cash flow that has been planned.
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