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Perancangan  
Kos Projek 
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PERANCANGAN  
KOS PROJEK 



 

 Merupakan proses yang diperlukan untuk 
memastikan projek dapat disiapkan dalam 
lingkungan bajet yang diluluskan 
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 Cost Estimate  
 Kos disediakan pada tahap sub task  
 Kos disediakan berdasarkan kepada perbelanjaan 

sumber (4M) yang diperlukan untuk menyiapkan 
projek (kos BQ) 
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 Cost Budgeting  
 Bajet kontraktor untuk melaksanakan kerja berdasarkan 

cost estimate (berdasarkan kos melaksanakan kerja)  
 Bajet berdasarkan harga kontrak (kos kontrak) 
 Kos baseline / financial s-curve 
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Presenter
Presentation Notes
To fill contract cost (not contractor cost):

MSP Command :    1.View Tab  →    2.Table  →    3. Cost    →     
4. Fixed Cost (refer data from class exercise) →    
5. Fixed Cost  Accrual  : start (bayar 100% bila mula 100/0) / prorated (bayar ikut kemajuan) / end (bayar 100% bila siap 0/100)
6. Total cost – MSP kira automatically
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Presenter
Presentation Notes
JKR – Fixed cost according to BQ
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Presenter
Presentation Notes
* Profit = contract sum – total cost
* Overhead berlaku sepjg projek.
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Memahami 
S-Curve 

Kewangan & Fizikal  
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Memahami 
S-Curve 

Kewangan & Fizikal  
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Penyediaan S-Curve 

  Perform Financial S-Curve 
  This curve is used in SKALA ~ Unjuran   
  Kewangan. 
 Works Cost (RM) vs Project Duration (Month). 
 

  Not to be confused with Physical S-curve. 
 Works Duration (days) vs Project Duration  (Months) 
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Question 

 

A 100mil project shows the actual 

physical progress of 50% and Client just 

paid the Contractor 32mil.   

 
Why? 
Why different? 
Not fair… 
Mostly…. Current practice 
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Question 
 

A project shows the variances for financial 

progress, physical progress and project finish 

date were -10%, -15% and +20days respectively.  

 

Please explain. 



Latihan 4 : Penyediaan S-Curve   
                  Kewangan 
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  CLASS EXERCISE. 
 
 
 
 
 
 
 
 
 
 
 

Penyediaan S-Curve 



Activity Duration 
(weeks) 

Cost 
(RM) 

W1 W2 W3 W4 W5 

A 4  24 k 

B 5  30 k 

C 4 16 k 

D 2 50 k 

E 2 80 k 

F 3 18 k 18 

CLASS EXERCISE. 
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  CLASS EXERCISE. 
 
 
Q.1 Plot the Financial S-Curve. 
 
 
 

Q.3   Combine the Financial S-Curve &  
       Physical s-Curve in the same chart. 

Penyediaan S-Curve 

Q.2 Plot the Physical S-Curve. 

Q.3.5 Why Physical S-Curve show higher than 
 Financial S-Curve ?? 
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Penyediaan S-Curve 

Presenter
Presentation Notes
Q4 : Kemajuan asal sbb tak buat tracking lagi. Fizikal 50 %, financial 26%
Q5: RN 56,000
Q6: 
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 SUMMARY. 
 

 Be aware of the actual 
financial value of the works. 

 

Not to be misled into paying   
for works based on physical 
progress. 
 

This is the basis in deriving 
the financial S-curve and the 
physical S-curve. 

Penyediaan S-Curve 
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 Penyediaan S-Curve  
– Menggunakan Microsoft 

Project 
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 MSP 2010 hanya boleh 
menghasilkan S-Curve Kewangan 
berdasarkan kepada laporan 
mingguan.  
 

 Untuk menghasilkan S-Curve 
Kewangan berdasarkan laporan 
bulanan, guna MS Excel.  
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Untuk menyediakan  S-CURVE Kewangan 
menggunakan MS Project 2010 
 

  Method 1 – using Visual Reports. 
 

 Method 2 – using Task Usage View. 

Penyediaan S-Curve 
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Penyediaan S-Curve  
– Menggunakan Visual Report 
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Presenter
Presentation Notes
MSP Command :  
1.Project  →    2.Visual Report   →    3. All Tab    →     4.Cash Flow Report     →      5.Week →      5.View







To change from Quarter year view to weekly view 



31 Words alignment needs change 

Presenter
Presentation Notes
Cash flow mesti > cost expenses.
JKR perlu buat cash flow  untuk mengelakkan kekurangan peruntukan utk bayaran kpd kontraktor.
Kontraktor perlu buat cash flow supaya kerja yang dilaksanakan tidak > cost expenses.
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1 2 

3 

4 

5 

To change alignment of X-Axis title description (weeks) 

Presenter
Presentation Notes
To change alignment of x-axis title description (weeks) :

MSP Command :  1.Right click on week  →    2.Format Axis   →    3. Alignment    →     4.Text Direction     →      5.Close
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Penyediaan S-Curve  
– Menggunakan Task Usage 
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1 

3 

2 

Presenter
Presentation Notes
MSP Command :  1.Task Tab  →    2.Gantt Chart   →    3. Task Usage 
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1 

3 

4 

5 

2 

Presenter
Presentation Notes
If detail column didn’t show cost & cum. cost:

MSP Command : 
1.Right click on table  →    2.Detail Style  →    
3. Usage Detail Tab     
4. Select ‘usage assignment row, cost,  cum. Cost’ →     
5. OK
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1 2 

3 

7 

4 

5 6 

8 9 

10 

11 

12 

13 

To set 3 tier timescale up to month 

Presenter
Presentation Notes
To set 3 tier timescale up to month: 

MSP Command :  
1.Right click on timescale heading  →   2.Timescale  →    �3. Top Tier Tab →    4. Show  →   
5. Unit    →    6. Label  → 
7. Middle Tier Tab →    8. Unit    →    9. Label  → �10. Bottom Tier Tab →    11. Unit    →    12. Label  → 13. OK
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Jun '11 Julai '11 Ogos '11 Sept '11 Okt '11 Nov '11

Cost RM117,311.84 RM148,646.52 RM443,658.55 RM541,945.82 RM547,747.84 RM200,689.42

Cumulative Cost RM117,311.85 RM265,958.37 RM709,616.91 RM1,251,562.73 RM1,799,310.57 RM2,000,000.00

Copy data direct from MSP to Excel.  

Then, plot S-Curve in Excel. 
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4 
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Presenter
Presentation Notes
MSP Command : Track 100%  then 
 
1.Right click on table  →    2.Detail Style  →    
3. Usage Detail Tab     
4. Select ‘usage assignment row,   % comp’, cumulative % comp→      
5. OK
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FINAL SUMMARY. 
 

 Financial S-Curve obtained from the approved Work 
Programme. 

 More realistic reporting based on the approved 
Work Programme. 

 Contractor  has to perform based on the financial 
cash flow that has been planned. 
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