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MONITORING & CONTROL
• Project Control



Project Control
- Effect of change to project

scope, time & cost
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 To minimize changes
 To evaluate and perform control changes in

project

Why Control?
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Ensure Project
on track

Monitor
against

project plan

Take timely
corrective action Technical/site

meeting & Progress
report

Montoring & Control
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 List of change request
 Analysis of change request (use change table on

Scope,Time,Cost,EOT & Project Finish Date, contract
sum)- Open Baseline file

 Go to Tracking Gantt table and Entry mode
 Enter 1st change request
 Show change on MSP
 Enter 2nd change request
 Show change
 Repeat all request change and finally show the total

change to the project case
 Show and analyze summary
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Change Analysis Through MSP 2010



Scope time cost EOT /
Delay

Contract
sum

Project
Finish
Date

Change 1  X  EOT 
Change 2    Delay 
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Analysis Table For Control
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Open Accepted Work Program (Baseline1)



Impact of Change
Request for Land
Aquisition

Change Request1



Change Request2

Impact of Change Request for Service Relocation



Impact of Change Request for Additional Work (Blok A)

Change Request3



Impact of Change Request for Additional Work (Blok B)

Change Request4



Impact of Change Request for Cost Change

Change Request5



Insert Additional Holiday
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Change Request6



Impact of Change Request for Additional Holiday

Impact to project finish date

Change Request7
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After evaluate the change request and get the
total change to the project case :
1. Set status date & update work program
2. Filter incomplete tasks
3. Clear baseline for selected tasks
4. Set baseline for selected tasks
5. Save as Revised Work Program

Change Request – Next Step



Set New Baseline - Set status date

1
2

3

Set Status date to
current date or
changes evaluation
date

4
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Set New Baseline - Update work program

6
5



8

7

Set New Baseline - Filter incomplete tasks
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1413

12
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10

Highlights all
incomplete
tasks

Set New Baseline - Clear baseline for selected tasks
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15Highlights all
incomplete
tasks

Set New Baseline - Set baseline for selected tasks



Set New Baseline – Baseline for Incomplete Task



Unfiltering for All Tasks
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Set New Baseline - Baseline for Incomplete Task



Set Revised Work Program– New Baseline for
Incomplete Task (after change request)



Then, Save File As Revised Work Program (Baseline2)



Project Control

Control Summary Table with Data

Scope Time Cost (RM)

No. of tasks Project
Finish Date

Contract Sum

Original 29 30.10.2013 2 juta

New 31 16.1.2014 2.33 juta



27

Documentation & Files



No. Files PM Process R+R Program Name

1 Program JKR Planning Contractor Accepted/ Initial
Program

2 Program BS1 After approval JKR Accepted Baseline
program

3 Tracking Monitor Contractor Updated program

4 Forecast/
Recovery

Monitor Contractor Updated program

5 Revised program Control contractor Revised program

6 Program BS2 After approval
(control)

JKR Accepted Baseline2
program
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