R11

MONITORING & CONTROL

* Project Control




MICROSOFT PROJECT

Project Control

- Effect of change to project
scope, time & cost




Why Control? |

To minimize changes
To evaluate and perform control changes in

project
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Montoring & Control

'\;';z-‘:g: Ensure Project
project p lan‘ ’ on track
.
Take timely . .
corvective action Technical/site

meeting & Progress
report
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Change Analysis Through MSP 2010

List of change request

Analysis of change request (use change table on
Scope,Time,Cost,EOT & Project Finish Date, contract
sum)- Open Baseline file

Go to Tracking Gantt table and Entry mode
Enter 15t change request

Show change on MSP

Enter 2" change request

Show change

Repeat all request change and finally show the total
change to the project case

Show and analyze summary



Analysis Table For Control

EOT / Contract | Project
Delay sum Finish
Date

Change 1

Change 2 \/ \/ \/ Delay ‘/



Open Accepted Work Program (Baselinel)

0 WBs  Task  |TaskName - Duration  Start + |Finish - Predecessors
Mode | | . .
1 1 = = Membina 2 Blok Bangunan 102 days Sat1/6/13 Wed 30/10/13
2 11 =] Projek Mula 0 days Sat 1/6/13 5at1/6/13
3 1.2 = = Prelinimaries 102 days Sun 2/6/13 Wed 30/10/13
L 1.2.1 = Performance Bond 5 days Sun 2/6/13 Sun 9/6/13 2
5 1.2.2 = ~ Est. & Remove 5.0 97 days Mon 10/6/13  Wed 30/10/13
6 1221 S Establish 5.0 5 days Mon 10/6/13 Sun 16/6/13 4
7 1222 T Removal 5.0 2 days Tue 29/10/13  Wed 30/10/13 28
8 1.2.3 = Maintain 5.0 91 days Mon 17/6/13 Tue 29/10/13 6
8 EO 1.2.4 = = Progress Report 84 days Tue 25/6/13 Mon 28/10/13
10 | 1241 B Progress Report 1 2 days Tue 25/6/13 Wed 26/6/13
11 1242 B Progress Report 2 2 days Thu 25/7/13 Sun 28/7/13
12 E 1243 © Progress Report 3 2 days Sun 25/8/13 Won 26/8/13
13 |H 1244 T Progress Report 4 2 days Wed 25/9/13  Thu 26/9/13
14 | 1245 © Progress Report 5 2 days Sun27/10/13  Mon 28/10/13
15 | 1.3 = Land Acguisition 0 days Sat1/6/13 5at1/6/13 p.
16 1.4 = Services Relocation 0 days Sat1/6/13 5at1/6/13 2
17 1.5 = - Blok A 93 days Mon 10/6/13  Thu 24/10/13
18 | i 151 = Kerja Tanah 42 days Mon 10/6/13 Wed 7/8/13 4,15
19 | i 1:5:2 2 Kerja Struktur 33 days Thu 18/7/13 Wed 4/9/13 18F5-15 days
20 | i 1.5.3 = Kerja Arkitek 43 days Thu 22/38/13 Thu 24/10/13 19F5-10 days
21 | i 154 = Kerja M&E 32 days Thu 29/8/13 Mon 14/10/13 19F5-5 days
22 | 16 2 - Blok B 97 days Mon10/6/13  Wed 30/10/13
23 | i 1.6.1 = Kerja Tanah 53 days Mon 10/6/13 Maon 26/8/13 4,15,16
24 | i 1.6.2 = Kerja Struktur 30 days Mon 29/7/13 Tue 10/9/13 2355+34 days
25 | i 1.6.3 = Kerja Arkitek 43 days Wed 28/8/13 Wed 30/10/13 24F5-10 days
2% | i 1.6.4 = Kerja M&E 28 days Wed 4/9/13 Mon 14/10/13 24F5-5 days
27 | 17 - Completion of Cable Laying 0 days Mon 21/10/13  Mon 21/10/13  21F5+3 days,26FS+
by TNB days
28 | 1.3 % T&C 5days Tue 22/10/13 Mon 28/10/13 27
29 1.9 < Projek Siap 0 days Wed 30/10/13  Wed 30/10/13  28,8,25,20,7
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Change Requestl

1w = - n 37-10-33 13 | i
~ Lol
4| 18 1.3 - Lang ALQuisition Ddiys  SMOLOG13  SHOL-06-13
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17 15 = - Bliok & Thi 24-10-13
Impact of Change . a
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15 14 ] Servioes Reloation | QOays | Satll Sat (1-05-53
17 15 B - Elok A fidays  Mon 010813 The 141103
1w § 181 - o :
1w § 153 B v New start date 1 July 2013
m(§f 153 B Kef B
H o § 1sa B Kerjs MEE Wewys T 2001 Wed D6-11-13
12 16 = - ok R Pdays  Mon01-07-131  Wed X-11-1%
3§ oea B Kerja Tanah sacays  MonOL-07-13  Tue 17-09-13
M (§ w53 B Kerja Struldur days  Wed 210813 Wed 02-10-13
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Change Request2

Impact of Change Request for Service Relocation

O o v R W N
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Tas_ Task Name

= Membina 2 Blok

Bangunan

. |Duratior _ [start - |Finish - |Cost tober [01March  [21July 11 Decen|

Projek Mula 0days

= Prelinimaries

Performance Bond 5days

* Est. & Remove S.0 116days Mon 10-06-13 Tue 26-11-13 RM20,000.00

Maintain 5.0 91 days
* Progress Report 84 days

ervices Relocation  0days

121days Sat01-06-13  Tue 26-11-13 RM2,000,000.00

121days Sun02-06-13  Tue 26-11-13 RM50,000.00

|09-12 [17-02 [28-04 [07-07 [ 15-09 [24-11 [ 02

Sat01-06-13  Sat01-06-13 RMO0.00

Sun 02-06-13  Sun 09-06-13 RM10,000.00

Mon 17-06-13  Tue 29-10-13 RM15,000.00
Tue 25-06-13  Mon 28-10-13 RMS,000.00

07 0010713 RM0.00
Sun07-07-13  Sun07-07-13  RM0.00

M400,000.00

~ Blok A 93days Mon 01-0 Thu 14-11-13 RM1,050,000.00
Kerja Tanah 42days Mon01-07-§3  Sun 01-09-13 RM200,000.00
Kerj
| New start date 7 July 2013 |5 00000
Kerja M&E 32days Sun22-09-13  Wed 06-11-13 RM200,000.00
~ BlokB 97days Sun07-07-13  Tue 26-11-13 RM900,000.00
Kerja Tanah 53days Sun07-07-13 Mon 23-09-13 RM180,000.00
Kerja Struktur 30days Tue27-08-13 Tue08-10-13 RM250,000.00
Kerja Arkitek 43days Wed25-09-13 Tue 26-11-13 RM200,000.00
Kerja M&E 28days Wed02-10-13 Tue 12-11-13 RM230,000.00
Completion of Cable 0Odays  Sun17-11-13  Sun17-11-13 RMO0.00
Laying by TNB
T&C 5days

Projek Siap 0 days

Impact to project finish date




Change Request3

Impact of Change Request for Additional Work (Blok A)

1

Task Name

~ Membina 2 Blok
Bangunan

Duratior _

157 days

0days
157 days
0 days
0days
133 days

Start

Sat 01-06-13

Sat 01-06-13
Sun 02-06-13
Mon 01-07-13
Sun 07-07-13
Mon 01-07-13

1 Finish
Wed 15-01-14

Sat 01-06-13
Wed 15-01-14
Mon 01-07-13
Sun 07-07-13
Thu 09-01-14

arch |21 July 11 December

-Cost = i’redecessors ‘

| 128-04 [07-07 [ 15-09 | 24-11 |02-02 | |
RM2,200,000.00 | ] (0%
RMO0.00 1-06
RMS50,000 h 0%
RMO.0

RM1,250,000.00

g IMpact to project cost

K&¥ia Tanah 3 RM200,000.00

VOl KerjaTanah 25days Mon02-09-13 Mon 07-10-13 RM200,000.00

Tambahan

Kerja Struktur 33days Tue08-10-13 Mon 25-11-13 RM400,000.0| 18F5-15 days,19

Kerja Arkitek 43days Tuel12-11-13 Thu09-01-14 RM250,000.00 20FS-10 days

Kerja M&E 32days Tuel19-11-13 Wed01-01-14 RM200,000.00 20FS-5 days

- BlokB 97days Sun07-07-13  Tue 26-11-13 RMS00,000.00

Kerja Tanah 53days Sun07-07-13  Mon 23-09-13 RM180,000.00 4,15,16

Kerja Struktur 30days Tue27-08-13 Tue 08-10-13 RM290,000.00 2455+34 days

Kerja Arkitek 43days Wed25-09-13 Tue 26-11-13 RM200,000.00 25FS-10days

Kerja M&E 28days Wed02-10-13 Tue 12-11-13 RM230,000.00 25FS-5days
Completion of Cable 0days Mon 06-01-14 Mon 06-01-14 RMO0.00 22FS+3 days,27F5+3
Laying by TNB dayg
Lo sdays  Tue07014 Impact to project finish date
Projek Siap Odays  Wed15-01




Change Request4

Impact of Change Request for Additional Work (Blok B)

4

Tas  |Task Name Duratior _ Start » Finish Cost - |Predecessors ir |21 May |11 Januar]

Mo | 17-02 | 09-06 | 29-09 | 19-01
1t % - Membina2Blok 157 days Sat01-06-13  Wed 15-01-14 RM2,350,000.00 Pr— 0%

Bangunan
2 ‘5 Projek Mula 0 days Sat 01-06-13 Sat 01-06-13 RMO.
3 |2 * Prelinimaries 157days Sun02-06-13 Wed 15-01-14 RMS50,000.00
15 |2 Land Acquisition 0days  Mon01-07-13 [Me=-na-n32a s =
16 |2 Services Relocation  Odays  Sun 07-07-13 Impact to project cost
17 % - BlokA 133days Mon 01-07-13 S—
18 |2 Kerja Tanah 42days Mon01-07-13  Sun 01-09-13 RM200,000.00 4,15
19 |2 VO1_KerjaTanah 25days Mon02-09-13 Mon 07-10-13 RM200,000.00 18
Tambahan
20 2 Kerja Struktur 33days Tue08-10-13 Mon 25-11-13 RM400,000.00 18FS-15 days,19
21 (B Kerja Arkitek 43days Tue12-11-13  Thu09-01-14 RM250,000.00 20FS-10 days
2 2 Kerja M&E 32days Tue19-11-13 Wed 01-01-14 RM200,000.00 20FS-5 days
23 B ~ Blok B 97days Sun07-07-13  Tue 26-11-13 RM1,050,000.00
24 % Kgiﬂnah 53 days  Sun 07-07-1_3 Mon 23-09-13 RM%OOG.DO 4&&6
23 o V02 KerjaTanah 35days Tue24-09-13 Wed 13-11-13 RM150,000.00 24
Tambahan
26 ’L:> Kerja Struktur 30days Tue27-08-13  Tue 08-10-13 RM290,000.00 2455+34 days
27 |2 Kerja Arkitek 43days Wed 25-09-13 Tue 26-11-13 RM200,000.00 26FS-10 days
2 |2 Kerja M&E 28days Wed02-10-13 Tue 12-11-13 RM230,000.00 26FS-5 days
29 B Completion of Cable 0days  Mon06-01-14 Mon 06-01-14 RM0.00 22F5+3 days, 28F
Laying by TNB davs

=
. . % 1 Impact to project finish date
N1 o Projek Siap 0days




Change RequestS

Impact of Change Request for Cost Change

15
16
17
18
19

20
21
22
23
24
25

26
27
28
29

30
31

Tas

‘Mo
.._j>

ob o8 o8 o8 50 o8 o0 o8 o0 0B 50 50 o8

o g8 oo g

of o8

Task Name  Duratior _ Start - |Finish - |cost - Predecessors
= Membina 2 Blok 157 days Sat01-06-13 Wed15-01-14 | RM2,330,000.00
Bangunan
Projek Mula 0days Sat01-06-13  Sat01-06-13 RMO.
* Prelinimaries 157 days Sun02-06-13 Wed 15-01-14 RM50,000.00
Land Acquisition Odays  Mon 01-07-13—**—=«==== m_— =
Services Relocation 0days  Sun07-07-13| |m pact to P roj ect cost
- Blok A 133days Mon 01-07-1 "
Kerja Tanah 42days Mon01-07-13  Sun01-09-13 RM200,000.00 4,15
VO1_KerjaTanah 25days Mon02-09-13 Mon 07-10-13 RM200,000.00 18
Tambahan
Kerja Struktur 33days Tue08-10-13 Mon 25-11-13 RM400,000.00 18FS-15 days,19
Kerja Arkitek 43days Tue12-11-13 Thu03-01-14 RM250,000.00 20FS-10 days
Kerja M&E 32days Tue1S8-11-13 Wed 01-01-14 20FS-5 days
~ BlokB 97days Sun07-07-13  Tue 26-11-13
Kerja Tanah 53days Sun07-07-13  Mon 23-09-13 4,15,16
V02 _KerjaTanah 35days Tue24-09-13 Wed13-11-13 24
Tambahan
i ur 30dave _Tue27.02.13  Tue02-10.13 2455+34 days
I Kerja Arkitek 43days Wed25-09-13 Tue 26-11-13 RM180,000.00 R6FS-10days
Kerja M&E 28days Wed02-10-13 ?ue 12-11-13 RM230,000.00 26FS-5 days
Completion of Cable 0days  Mon06-01-14 Mon 06-01-14 RM0.00 22F5+3 days, 28F
Laying by TNB days
T&C 5 days Tue 07-01-14  Mon 13-01-14 RMO0.00 29
Projek Siap Odays  Wed15-01-14 Wed 15-01-14 RMO0.00 30,8,27,21,7,25

i [21May [11 Januar
|17-02 [ 09-06 [ 29-09 [ 19-01 |

) %




Change Request6

Insert Additional Holiday

= e dagiam === [FESmEEEn
Change Working Time ‘ ' -
Lin
For calendar: Standard (Project Calendar) - [ Create New Calendar ...

I
— | Calendar 'Standard' is a base calendar.
an

|| Legend: Clidk on a day to see its working times:
m Warking May 2014 - 03 May 2014 is nonworking.
U 5 M T|W|Th]| F
Pro Morworking 1S
Pre|l 1"t Edited working 415|167 |8 B
an| Demss 11 [12 (13 |14 |15 |16 |27 | |
L 0On this calendar: Based on:

Exception 'Cuti Bola' on calendar

Blo| Exception day ‘Standard'

Mondefault wark
i week

Exceptions | Work Weeks
|Name |Start  |Finish = Details...

|
[ 1 |israk Mikra 06-06-2013 06-06-2013 K
Blol |_2 Awal Ramadan 10-07-2013 10-07-2013 Delets
¥ | 3 |Hari Raya Puasa 03-053-2013 11-08-2013
] |_4 |Hari Kebangsaan 31-08-2013 31-08-2013
|| 5 [Hari Malaysia 16-09-2013 16-09-2013
i |_6 |Hari Raya Qurban 15-10-2013 16-10-2013
i 7 |Cutj Bola 24-09-2013 24-09-2013
|
| ) i
i
CoR |




Change Request’

Impact of Change Request for Additional Holiday

15
16
17
18
19

20
21
22
23
24
25

26
27
28
29

31

Tas Task Name

Mo

2

ol gl B glgl gl g8 gl b gb gl g8 g8 B gB B B B b

E Membina 2 Blok

Bangunan
Projek Mula
* Prelinimaries
Land Acquisition
Services Relocation
~ BlokA
Kerja Tanah

VO1_Kerja Tanah
Tambahan

Kerja Struktur
Kerja Arkitek
Kerja M&E

~ Blok B
Kerja Tanah

VO2_Kerja Tanah
Tambahan

Kerja Struktur
Kerja Arkitek
Kerja M&E
Completion of Cable
Laying by TNB
T&C
Projek Siap

Duratior
A

0days
157 days
0days
0days
133 days
42 days
25 days

33 days
43 days
32days
97 days
53 days
35days

30 days
43 days
28 days
0days

5 days
0days

Start

157days  Sat01-06-13

Sat 01-06-13
Sun 02-06-13
Mon 01-07-13
Sun 07-07-13
Mon 01-07-13
Mon 01-07-13
Mon 02-09-13

Wed 09-10-13
Wed 13-11-13
Wed 20-11-13
Sun 07-07-13
Sun 07-07-13
Wed 25-09-13

Tue 27-08-13
Thu 26-09-13
Thu 03-10-13
Tue 07-01-14

Wed 08-01-14
Thu 16-01-14

, |Finish

Thu 16-01-14

Sat 01-06-13
Thu 16-01-14
Mon 01-07-13
Sun 07-07-13
Sun 12-01-14
Sun 01-09-13
Tue 08-10-13

Tue 26-11-13
Sun 12-01-14
Thu 02-01-14
Wed 27-11-13
Mon 23-09-13
Thu 14-11-13

Wed 09-10-13
Wed 27-11-13
Wed 13-11-13
Tue 07-01-14

mpact to project finish date

Cost o Predecessors i 21 May |11 Januar
17-02 | 09-06 | 29-09 | 19-01 |

RM2,330,000.00

RM0.00
RM50,000.00
RM0.00 2
RM0.00 2
RM1,250,000.00
RM200,000.00 4,15
RM200,000.00 18

RM400,000.00 18FS-15 days,19
RM250,000.00 20FS-10 days
RM200,000.00 20FS-5 days
RM1,030,000.00

RM180,000.00 4,15,16
RM150,000.00 24

RM290,000.00 24S5+34 days
RM180,000.00 26FS-10 days
RM230,000.00 26FS-5 days

RMO0.00 22F5+3 days, 28F
days




Change Request - Next Step

After evaluate the change request and get the
total change to the project case :

1. Set status date & update work program
Filter incomplete tasks

Clear baseline for selected tasks

Set baseline for selected tasks

Save as Revised Work Program

SE T

Y 4
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Set New Baseline - set status date

| g - :
Tas-i‘ Resource Proje
- [ = Status Date:  [= [
" 2 2 B e B 5 Y
03-05-14
Subproject Project  Custom Links Between WES Change Calculate Set Maove Update 0 Visual Reports Compare | Spelling
Information Fields Projects *  Working Time | Project Baseline ~ Project Project Protected Actuals | Reports Projects
Insert | Properties | Schedule | Status | Reparts | Proofing |
iy wes = F . - —— . - - S [21 May [11 Januan,
: o | _j Project Information for ‘BGN - Merrb_maZ Blok Bi_lngunan - Revised - 01- 2013-07-10.mpp ﬁ -02 | 09-06 [ 29-08 | 19-01 | 15
1 e (Y
Calendar 1 Start date: Sat01-06-13 + Current date: \d g :
2 11 Finish date: | Thu 16-01-14 | Statusdate:  Men 1507-13 o 9-01-06
HE i B e sl s e s, e s
3 | 12 . i ]
z Schedule from:  Project Start Date + Calendar: Standard kL |
= Bl ‘ 2 | Set Status date to |
; ) . N | 1
16 @ 14 [ Al tasks begin as soon as possible. Priority: | 500 |r_,-J : current date or :
x e || Enterprise Custom Fields 3 1 1
" 1 . 1
. Department: k=
| R | | ! changes evaluation |
: i 1 1
Diagram 18 1.5.2 | 1 1
Custom Field Mame - date 1
— - I L ]
Ml 2 i 153 |
sk | R |
Form 22 1.5.5 ||
— | EEEREEY I
Ml 22§ 161 |
25 162 |
26 § 163 ||
27§ 164 J|[ ueb
28 165 L




Set New Baseline - update work program

Task Resource Project View Acrobat Format & 9 B |
P = H e & = ET | status Date: ==
e @ (= [=] @ = ol — ] 3 |
Froject Custo inks Between WES Change Calculate Set Mowve Update Sync te Visual Reports Compare | Spelling
Information Fields Projects b ‘Warking Time Project Baseline ~ Project Proje&r-jtectea Actuals | Reports Projects
Properties Schedule Stat | Reports | Proofing |
e = 'Tasv Task Name Cost . |Duration s :l‘\" Finish o Predecessors - : = : - : L : =
j‘ ez . i 6 L . s [TTE[mMm[T[s [w]sT]
1 = = Membina 2 Blok Bangunan RM2,230,000.00 157 days 3 Thu 16/1/14 = WP 10%
2 W S = Projek Mula RMO.00 0 days Sat 1/6/13 Sat 1/6/13 3 6
3 = = Prelinimaries RM50,000.00 157 days Sun 2/6/13 Thu 16/1/14 W y W 28%
a 121 B performance Bond RM10,000.00 5 days Sun 2/6/13 Sun 9/6/13 2 E710p% :
5 122 B - Est. & Remove 5.0 RM20,000.00 152 days Mon 10/6/13  Thu 16/1/14 J - P T1%
& |1221 || Establish 5.0 RM15,000.00  5days Mon 10/6/13 Sun 16/6/13 4 10%
7 | 1223 = Removal 5.0 RIMIS,000.00 2 days Wed 15/1/14  Thu 16/1/14 30 . i 0%
8 123 B Maintain 5.0 RM15,000.00  91days Mon 17/6/13  Wed 30/10/12 & P 22% '
s O 1.2.4 = = Progress Report RM5,000.00 83 days Tue 25/6/13 Mon 28/10/13 4 L0 0% 0% 0%
10 |« 1241 B Progress Report 1 RM1,000.00 2 days Tue 25/6/13 Wed 26/6/13 100%
11 | [1242 B Progress Report 2 RM1,000.00 2 days Thu 25/7/13 Sun 28/7/13 i o%
12 |BE 1243 | Progress Report 3 RM1,000.00 2 days Sun 25/8/13 Mon 26/8/13 io%
13 |EH 1244 B Progress Report 4 RM1,000.00 2 days Wed 25/9/13 Thu 26/9/13 i 0%
HE E 1245 B Progress Report 5 RN1,000.00 2 days Sun 27/10/13 Mon 28/10/13 i 0%
=N, (13 = Land Acquisition RMO.00 0 days Mon 1/7/13 Mon 1/7/13 7] <§> ol 17
18 ~/ 1.4 = Services Relocation RMO.00 0 days Sun 7/7/13 Sun 7/7/13 2 <> * 7 :
17 | 15 =) - plok A RM1,250,000.00 133 days Mon 1/7/12 sun 12/1/14 ﬁ | 6%
18 | 151 S Kerja Tanah RM200,000.00 42 days Mon 1/7/13 Sun 1/9/13 4,15 ﬂ :
19 | 157 = Vo1 RM200,000.00 25 days Mon 2/9/13 Tue 8/10/13 18 : 10%
20 | ] 1.5.3 = Kerja Struktur RM400,000.00 33 days Wed 9/10/13 Tue 26/11/13 18F5-15 days, = i 0% |
21 | ] 1.5.4 =2 Kerja Arkitek RM250,000.00 43 days Wed 13/11/13 Sun 12/1/14 20F5-10 days [ = 0%
22 | 155 B Kerja M&E RM200,000.00 32 days Wed 20/11/13  Thu2/1/14 20F5-5 days —_—
23 1.6 =3 - Blok B RIM1,030,000.00 87 days Sun 7/7/13 Wed 27/11/13 ——— 3%
24 | ] 1.6.1 = Kerja Tanah RM180,000.00 53 days Sun 7/7/13 Mon 23/9/13 4,15,16 —_— 11%
25 | 162 B V02 RM150,000.00 35 days Wed 25/9/13  Thu 14/11/13 24 0% |
26 | ] 1.6.3 = Kerja Struktur RM290,000.00 30 days Tue 27/8/13 Wed 9/10/13 2455+34 days = 0%
27 | § 1.6.4 = Kerja Arkitek RM180,000.00 43 days Thu 26/9/13 Wed 27/11/13 26F5-10 days e %
28 | 165 |B Kerja M&E RM230,000.00 28 days Thu 2/10/13 Wed 13/11/13  26FS-5 days ﬁé,:_\m_“i
29 1.7 = Completion of Cable Laying RM0.00 0 days Tue 7/1/14 Tue 7/1/14 22FS+3 days, 28 <> -7/
by TNB days :
30 18 % T&C RMO0.00 5days Wed 8/1/14 Tue 14/1/14 29 @ } 0%
31 1.9 = Projek Siap RM0.00 0 days Thu 16/1/14 Thu 16/1/14 30,8,27,21,7 & & 1671




Set New Baseline - Filter incomplete tasks

Task Resource Project View | Format
| EﬁResource Usage - ‘%l Sort + /] [No Highlight] * Timescale: Q* D Timeline ¥ 51 E:'F* =
— @Resource Sheet = 5 Outline + 7 | faFiiteq & [4] Weeks B [ petails | e = ==
Team = . v o q New __ | Mag
Chart ~| Usage * ﬂ' Planner ~ (g Other Views ~ u_L‘ﬁTables * H:i Built-In 1 Window i7" o
Task Views Resource Views D3a [No Filter] Split View | Window | Mag
Task Name . |ActStart  |Act Finish  ACe Tasks 7 ay [0l 01 September |01 November [0
] | Completed Tasks +05|09-0607-07 [04-08|01-09[29-08 [27-10[24-11[22-1
1 = Membina 2 Blok Sat01-06-13 Critical E—
Bangunan Date Range.., ;
= i Incomplete Tasks
2 Projek Mula Sat01-06-13 Sat 01-0€
| Late Tasks
3 * Prelinimaries Sun 02-06-13 Milestones
15 | Land Acquisition Mon 01-07-13 Mon 01-07 Summary Tasks 8
16 Services Relocatic Sun07-07-13 Sun 07-07 'ask Range..
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Set New Baseline - Clear baseline for selected tasks
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Set New Baseline - Set baseline for selected tasks
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Set New Baseline - Baseline for Incomplete Task
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Set New Baseline - Baseline for Incomplete Task

Unfilter”i"ﬁ"g for All Tasks
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Set Revised Work Program- New Baseline for
Incomplete Task (after change request)
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Then, Save File As Revised Work Program (Baseline2)
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Project Control

Control Summary Table with Data

Scope Time Cost (RM)
No. of tasks Project Contract Sum
Finish Date
Original 29 30.10.2013 2 juta
New 31 16.1.2014 2.33 juta




MICROSOFT PROJECT

Documentation & Files



Documentation & Files

e e o

Program JKR Planning Contractor Accepted/ Initial
Program
2 Program BS1 After approval JKR Accepted Baseline
program
3 Tracking Monitor Contractor Updated program
4 Forecast/ Monitor Contractor Updated program
Recovery
5 Revised program  Control contractor Revised program
6 Program BS2 After approval JKR Accepted Baseline2

(control) program
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