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170 countries 

380,000 employees 

29% Women 

107 Years Old 

About IBM 
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Less than  

5 years of 

service 
Remote 

workers 
From 

acquisitions & 

outsourcing  

Work 

outside 

USA 

About IBM 
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Intelligent 

Workstream 

Collaboration 
Cloud, mobile, secure, cognitive 

10’s 

BluePages 

IBM Corporate Directory 
80’s 

Connections 

Enterprise Collaboration Platform 

00’s 

w3, Skunkworks 
IBM Intranet, portal 
Test Environment for new tools 

90’s 

A Brief History of Collaboration in IBM 
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12M instant messages per day 

3.5M profile searches per week 

285,000 wiki pages, 15.2M views 

18,000 Blogs, 86,655 bloggers 

41,385 public communities, 345,000 members 

1.1M bookmarks, 3.1M tags 

150,000 web meetings, 1M participants 

240,000 files, 5.4M downloads 

The First 12 Months After KM: 
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$700k per month in reduced travel costs 

Search productivity saving of $4.5M per year 

Reductions in voicemail costs 

Reductions in email server costs 

Measurable Value 
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Photography. 

Donec vitae dolor sed urna laoreet 

SEO Service. 

Aliquam et ante nunc fusce tincidunt eget 

Graphic Service. 

Aliquam et ante nunc fusce tincidunt eget 

The Human Dimension of 

Knowledge Management 

Adoption 

5 Steps to 

Successful 

Adoption of KM 

 IBM & KM 

Lessons Learnt 

New Technology 

Applying Cognitive 

to KM 
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Free eBook 

The Five Steps To Successful KM Adoption 
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5 

Adopt  

Iteratively  

The Five Steps To Successful KM Adoption 

1 

Vision 

2 

Executive  

Commitment 

3 

Planning 

4 

Employee  

Engagement 
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Vision 

What? Why? 

How? Who? 

When? 

Why are we doing this, what 

benefit will we gain? 

 

What will the end result look 

like? 

 

How are we going to do this? 

 

Which parts of the organization 

are going to use this? 

 

What is the timeframe for 

success? 

What’s in it for 

me? 

Alignment of Management 

Imperatives vs Grassroots 

imperatives 

 

Remain 

Focused 

Avoid trying to solve all the 

problems of the organisation 

Start with the 

end in mind 

Identify the business objective 
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Ginni Rometty 
I B M  C E O  &  C h a i r m a n  

“ S o c i a l  N e t w o r k s  w i l l  b e c o m e  

t h e  n e w  p r o d u c t i o n  l i n e .  Yo u r  

v a l u e  i s  n o t  w h a t  y o u  k n o w  b u t  

w h a t  y o u  s h a r e ”  
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Executive 

Commitment 

The 

Leadership 

Skills Gap 

Describes the process people 

go through as they gather new 

skills. 

 

Your leadership team will 

usually start in box 1 or 2. 

Communications 

An element of cultural change 

is usually required 

 

Depending on the culture, you 

don’t have to force people to 

“work out loud” – just improve 

your work process. 

 

Identify Your 

Executive 

Sponsor 

• Chief Advocate 

• Leads by example 

• An established mentor 

• An excellent communicator 

• Is vocal and visible 
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Andrew Stevens 
F o r m e r  I B M  A u s t r a l i a  &  N e w  Z e a l a n d  C E O  

“ S e e i n g  a n d  h e a r i n g  f i r s t  

h a n d  f r o m  m y  C E O  i s  b o t h  

e m p o w e r i n g  a n d  m o t i v a t i n g ”  
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Users 4 

Champions 3 

Early Adopters 2 

Core Team 1 

Get the right people 

around you 

Within the rate of adoption, there is a point 

at which an innovation reaches critical 

mass. 

 

This is a point in time within the adoption 

curve that the number of individual 

adopters ensures that continued adoption 

of the innovation is self-sustaining. 

 

Planning 
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87% less likely  

to leave 

50% higher  

shareholder  

return 

Companies with highly engaged employees score between  12% and 

34% higher in customer satisfaction ratings. (Vance) 

Each incremental percentage of employees that become engaged 

results in an incremental 0.6% growth in sales. (Aon Hewitt) 

Engaged Employees Are: 



01. Determine the goal 

02. Identify & profile the 

audience 

03. Develop your 

messages 
04. Select the communications 

channels 

05. Implement the plan 

06. Evaluate the plan & 

make corrections 

The Six Elements of a  

Communications Plan 
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The Iterative Adoption Cycle 

Communicate 

Integrate 

Customise 

Governance Engagement 

Mentor 

Measure 

Adopt 

Iteratively 

The process of doing something again and 

again, usually to improve it 

iteration noun /ˌɪt.ərˈeɪ.ʃən/ 
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F ind  

Your  

K i l l e r  

App  

IBM: Some Lessons Learnt 
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Find an expert 
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Gamification 
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Ideation 
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Activities 
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C o m p l i a n c e  

 &  S e c u r i t y  

IBM: Some Lessons Learnt 
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Avoid content moderation  

Content should be self-healing and its’ accuracy addressed through policy 
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Th is  I s  

Not  An  

IT  

Pro jec t !  

IBM: Some Lessons Learnt 
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A P ic ture  

Says  A 

Thousan

d  Words  

IBM: Some Lessons Learnt 
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C h o o s e  

C l o u d  o r  

O n  P r e m  –  

N o t  B o t h !  

IBM: Some Lessons Learnt 
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To o  M u c h  

o f  a  G o o d  

T h i n g  

IBM: Some Lessons Learnt 
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D i t c h  t h e  

a t t a c h -

m e n t s  

IBM: Some Lessons Learnt 
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Applying Cognitive Technologies to KM 
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1997: IBM Deep Blue Beats World Chess Champion 
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2011: IBM Watson Beats Jeopardy Champions 
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Real-time collaboration with the built-in power of Watson 

• Persistent, group and direct 

messaging 

• Video meetings 

• File sharing and storage 

• Searchable history 

• Notifications + See who’s 

available 

• Native apps for all your 

devices 

• Apps & custom integrations 

• Open API’s for  developers 

• Enterprise grade single sign-on 

• Reusable use case templates 

• Built-in Watson cognitive 

technology enables users to 

focus on what’s important. 
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Why Can’t I Just Use 
WhatsApp? 
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Facebook debuts News Feed. An estimated 1 million users joined 

Facebook News Feed protest groups, arguing the feature was too 

intrusive. But Facebook stayed the course telling users to relax 

Sept 

2006 

Nov 

2011 

Facebook settles FTC privacy charges. Agrees to undergo an 

independent privacy evaluation every other year for the next 20 

years. 

Dec 

2007 

Beacon, Facebook’s first big brush with advertising privacy issues. 

Zuckerberg apologizes, gives users choice to opt out 

Jun 

2013 

Facebook bug exposes email addresses and phone numbers of 6 

million Facebook users. Facebook fixes bug, notifies people whose 

info may have been exposed. 

Apr 

2015 
Facebook cuts off apps from taking basically all the data they want. 

Facebook’s response: Please keep building apps 

Jul 

2014 

Mood-manipulation experiment on thousands of Facebook users. 

Facebook data scientist apologizes. 

Jan 

2018 
Europe’s data protection law. Facebook complies. 

Mar 

2018 

Revealed that Facebook knew about massive data theft and did 

nothing. Facebook’s response: Conducts an apology tour and policy 

changes 

Feb 

2018 

Belgian court tells Facebook to stop tracking people across the entire 

internet. Facebook appeals the court’s ruling 

Sources: March 24, 2018 NBC News: https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651 

April 11, 2018 House Committee Transcript: https://www.washingtonpost.com/news/the-switch/wp/2018/04/11/transcript-of-zuckerbergs-appearance-before-house-committee/?utm_term=.0a587892adb1 

The problem with WhatsApp… 

“I don't consider us an enterprise software company” 

- Mark Zuckerberg, CEO Facebook 

https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
https://www.nbcnews.com/tech/social-media/timeline-facebook-s-privacy-issues-its-responses-n859651
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How Does Watson Workspace Work? 

1. SUBMIT A MESSAGE 
User sends a message  
into a space 

 

2b. COGNITIVE ANALYSIS 
Workspace shares the 
message with Watson 

 

2a. MESSAGE CREATED 
App Webhook called for 

message created 
 

4. ANNOTATION ADDED 
App Webhook called for 
message created 

 

3. COGNITIVE ANNOTATION 
Asynchronously, Watson 
annotates the message 

 

WORKSPACE APP 
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Moments: 
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10:08 

AM 

Servicenow ticket 

creation and query 

leveraging 

previous tickets, 

right within the 

conversation 

stream. 
 

DevOps Example 
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In Summary… 

2. Frictionless 

3. Ease of use 

1. Rewarding 
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Chris Haylock 
Thank 
You 
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