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The KM Agenda
To cultivate knowledge sharing and Q
<>

learning culture across department
through the use of proven effective
knowledge sharing tools

MAJOR KM INITIATIVES (since 2008)

JPedia, an online ... |Communities of
1 repository to share 4 Practice to share 3
knowledge-in-context) domains of knowledge

4

System to share key project techniques to capture and share
learnings insights and ideas

JKR Yellow Pages to locate 7
experts within the department
/ P

Project Lessons Learned 5 KM Toolbox, set of tools and

6




JKR Knowledge Transfer
Strategies and Initiatives

knowledge ==
. CO““G
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JPedia

l JKR |

Frontpage
FomiPodn

JPedia
Online Knowledge Repository

Welcome to J-Pedia,

JPedia is an online encyclopedia made up of knowledge resources .
collected and organized to promote knowledge sharing and support
continuous learning among JKR staft. All the articles or pages ara
jointly created by JKR stafffrom various Divisions (Cawangan JKR)

and States (JKR Neger) wi ndergone a shor training

« ECKMwiki  » J-CoP@
o VM wiki

page discussion

Road Work WBS

view source history

Best Practices
PM Competency Framework
Project Lessons Learned

navigation
= Main Page
= Community portal

= Current events
= Recent changes
= Random page

Technical References and Guides e ‘\( o\N
: \
P rese ntatl O n S (6o ] [[search | E \ c _iy simple hand tool used for drilling into soft soils down to a ma:
toolbox a‘ _:cel augers (drill bits) can be attached at the bottom end of the drill rods. T
CO nfe re n Ce Pape rS : ;:::;:\L s“ emptied. A different auger can be used for each formation (soil) type. Hand augering

I._______.I.________________________

Connect People to Content

= Printable veérsion
= Permanent link

1) SUR\
2) soiL
= Insit
= Bq
= JY
= Hy
= Trf
= C
= Vg
= Pl
= Site
= Si
= M
= M

Above the water table, the borehole generally stays open without the need for suppo
can be emptied either with an auger or a bailer. The permanent well casing is then in|
support for the borehole as the permanent casing (direct installation), although in thal
silt and soft clay




PAGE STATISTICS

9,433

PAGES

| 7,444

—O UPLOADED FILES

b (3

2,672

REGISTERED USERS
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JKR CoPs

of practitioners within

JKR who help each other to perform

better Ry‘sharing knowledge aid

experience.
Through this collaborative

environment, new knowledge is




Evaluate : : -
June 2014 ® Post implementation review
® Compile feedbacks, lessons learned

( ® Measure éuccess ® Improvement strategies
“H@ Cultivate

@®© Launch CoP i‘] Sept onwards
® Monitor - ll l l l
and align ® Pilot out . ® Communica:
®© Grow membership @®© Build CoP domains and promote
® Increase participation ® Develop CoP portal

. _ﬂ L :
; = L ——/m conducive

LY — " environment
July onwards Pt N - k\

g | -
® Estabish CoP e ‘/
\

gtc)vertnance p L
St rat e is e ® Form CoP task force, structure S
) st camprs S s

Apr-Jun 2013 © Face to face —

interactions V.

® Train facilitators and /
CoP core members L y

& ‘ 0 Explore
S 2 ,, Sk
* _ 4)

@® Determine strategic objectives
® Develop strategy map and ® Position CoP & determine

© Awareness ® Environmental
®© Buy-ins sensing

@® Discuss scenarios
@® Identify issues

action plans target community



CoP Domains @ JKR

Assets and Facilities Stakeholder

Project Management Management Management

Technical and
Contract Structure
Administration

Human Resource
Management

Contract
Management
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‘ ‘deR Communities Of Practice

Connecting People - the BEST way

h 2

JCOP & Salam sejahtera!

Setelah beb. bulan merancang, akhirnya terbitlah

Practice ¢ ricalah JCoP yang pertama. Tentunya ramai yang
tertanya-tanya apa itu JCoP dan apa pula Communities
of Practice (CoP).

CoP adalah kumpulan orang yang mempunyal
minat/kecenderungan yang sama, yang berkongsi ilmu
di antara satu sama lain. Sejumiah lima (5) domain CoP
telah diwujudkan. Klik di sini untuk mengetahui lebih
lanjut.

JCoP adalah satu wadah perkongsian pengetahuan
online untuk CoPb Melalui
JCoP, warga JKR boleh saling bantu sesama sendiri
dalam pelak kerja denga k

untuk atau

per
nasihat daripada mereka yang berpengalaman.

TOKOH JCOP

CoP Publications_

JCoP Newsletter

Tn. Hj. Farijal Othman

Skor: 21,160
Lihat sumiba.
tokoh inil

tahuan

CoP
Facilitation Guide

Facilitation Guide
for
Cultivating Communities of Practice

D =

JABATAN
KERJA RAYA

STARTER KIT FOR.
COMMUNITY OF
PRACTICE (CoP

<=

CoP Starter Ki

CoP
Sustenance Guide

CoP Awareness
Training Manual

[Wax= // 7- @ \

=
COMMUNITIES OF PRACTICE

BARAT AN KERUA RAYA MAATSA

SUSTENANCE GUIDE

Training Manual
for
Communities of Practice (CoP) Awareness Course




Seminar on CoP for Top Management and Pengarah JKR and
CoP Launch on 25 November 2013

et &g

Qﬂ Seminar KConnect 2016

%e D.;" 17/5/2016 @ Sasana Kijang, Bank Negara

Seminar Communities of Practice
JKR 2015

Seminar CoP JKR 2016
6/9/2016 @ PPAS, Shah Alam, Selangor




Connecting People and =
Content — The BEST Way!

e A0

 collaborative tool Build Network
enables people to share ( . Engage Experts
data, information and Share Experience

knowledge in real time

Transfer Knowledge

AR EAAAAR AR RERA
. facilitate exchange of Communities of Practice

Ideas and solutions
as well as track

" %



JCoP

e CoP Domains
* Subject Matter Experts Profile
* Ask and Discuss Online Platform

e L

Connecting People — The

Build Network

asked Mar 25, 2014 in Structure by Mastura (170 points)

V¥ yotes Bangunan asal sekolah ini empat tingkat.dan hanya satu tangga disediakan.

Kemudian,tangga tambahan dibuat pada bangunan tersebut. Sekarang,ada
keretakan diantara bangunan asal dengan tangga tambahan tersebut.
Bagai - - - - —

commented Apr 1, 2014 by Rosli (4,750 points)

b Dinding untuk koridor perlukan stiffner dan dowel bar. Begitu juga dinding tang

[ 4 ?‘ baru dengan blok sekolah. Jika tidak disedi tiffner + dowel bar, bermaksud

dinding tersebut bergantung ngan mortar dan berat sendir
(self weight) dan begisd .. i.e pelajar / murid sekolah
da dinding tersebut. Untuk

ading ini boleh dirujuk dalam Table

Table 4 — Minimum Horizontal Imposed Loads For Parapets, Barriers and Balustrades, etc
TFEGF

Stuktur tangga b:

nya dibuat kepada semua sambungan antara slab tangga
in lantai koridor pada setiap tingkat. Kemungkinan ada yang retak
anyak dan ada juga sedikit pada sambungan antara tangga baru dan blok sekolah.
Dikhuatiri pecahan mortar yang jatuh boleh mencederakan kepala pelajar / murid
yang melalui di kawasan tangga baru tersebut.

Punca kenapa berlaku "gap" tersebut perlulah diketahui supaya pembaikan dibuat
tidak berulang. Sekiranya atas desakan PPD / Pengetua / Guru Besar supaya ambil
tindakan segera bagi elak persepsi kurang baik dari ibu bapa / masyarakat
setempat, dinding dipecahkan sebahagian kecil sahaja yang berhampiran blok
sekolah. Drill rasuk dan masukkan rebar sebagai stiffner dan sediakan dowel bar.
Perbetulkan kembali construction joint.

Sekadar pandangan saya. Terima kasih.

A UNFGRMLY
ACTIVITY/OCCUPANCY ey | oemeora; || ALIHIRED
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JCoP Statistics — Posts Breakdown
Ca

1250 " Question M Answer Comment

1 062
1000

285
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Highcharts.com



JCoP Statistics - Views Breakdown

Views Breakdown (128152)

60k

48 393
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Highcharts.com



JCoP Statistics - Quick Stats




Implementation Challenges =)

JPedia

<=

)

70
Why some still o0
have not used
. 50
JPedia i
g 40
- - - - C
The majority of participants 20
cites “Tiada arahan khusus &
daripada ketua saya’”, 20
“Tiada kaitan dengan tugas
hakiki/KPI saya” and “Tiada 10
masa” as three main 0 e
reasons Tiada | unk | Tiada minat
kaitan Kekerapan
arahan | menggunak Kesukaran dalam
khusus an atau dengan gangguan | ,ongakses| Lain-lain erkongsia
daripada | melibatkan tugas talian Jpgedia P n °
ketua saya | diri dalam haldkif/KP| Internet pengetahu
Jpedia saya an
\Percentage|  57.4 32.1 30.3 24.9 21.3 22.4 25

Source: JPedia Survey 2017 (612 respondents out of 7,088 individuals with registered

JKR email account (8.6%))




Implementation Challenges

L=

e

120
What strongly Ilimit 100
users to participate
In JCoP? 80
The majority of participants S 60
give being unable to =
allocate time as the main “ .0
reason, and not being part
of their job as the second 20
reason

0

<=

)

. Not part of Low No
Time . awareness :
i job No access confidence
allocation I of JCoP .
description . In response
benefits
= Neutral to Least Likely (%) 20 54 89 71 66
® Most Likely & Likely (%) 80 46 11 29 34

Source: JCoP Survey 2014 (153 respondents out of 586 individuals with registered with

JCoP Portal (26.1%))




OVERCOMING CHALLENGES

COMMUNICATE |-+ create awareness

« promote through talks, roadshows, courses,
newsletterS

ENGAGE * give encouragement
» conduct workshops with moderators and users
* give recognition via gamification system
* present certificate of appreciation and gift to top
contributors
* KPIs for SMEs

MONITOR AND -« observe user interactions and behaviour
SUSTAIN » track via google analytics
* use simple metrics

N



lJKR

e

Upcoming Improvements

<= ‘rr

Unified Search

Unified Search provides the ability to
simultaneously conduct searches of, or
for, content that's on multiple mediums




Upcoming Improvements

Posts Tagging Mobile Apps

SMEs or referrals can be tagged so that JCoP Portal is easily accessible via
instant notification sent to them by mobile apps — Users can post questions,
people who post questions answers and comments on the fly

/



Way Forward

Opening up to external partners and
stakeholders

Reification of captured knowledge in JCoP
conversations

Knowledge contribution as a criteria for
promotion/other rewards




Thank you for your attention 9

Mobile- 019 603 6464
roznita@jkr.gov.my

/



