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The KM Agenda 

To cultivate knowledge sharing and 

learning culture across department  

through the use of proven effective 

knowledge sharing tools  

JPedia, an online  

repository to share 

knowledge-in-context) 

Communities of 

Practice to share 

domains of knowledge 

JCoP, an online 

platform to ask and 

discuss 

JKR Yellow Pages to locate 

experts within the department 

Project Lessons Learned 

System to share key project 

learnings  

MAJOR KM INITIATIVES (since 2008) 

1 2 3 

4 5 KM Toolbox, set of tools and 

techniques to capture and share 

insights and ideas  

6 7 E-Learning to provide 24 x 7 

learning environment 



Personalisation Strategy  
Uses technology to provide 

information of “Who knows 

what?” and to stimulate 

personal contacts via 

collaborative means. 

Codification Strategy  

Detaches knowledge from the 

knowledge bearers by 

articulation and electronic 

storage so the knowledge 

becomes explicit.  

JKR Knowledge Transfer  

Strategies and Initiatives 



JPedia 

• Best Practices 

• PM Competency Framework 

• Project Lessons Learned 

• Technical References and Guides 

• Presentations 

• Conference Papers 

 

 

JPedia 

Online Knowledge Repository 

Connect People to Content 



JPedia Statistics 

AVERAGE VISITS/DAY 

60 

PAGES 

9,433 

UPLOADED FILES 

7,444 P
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REGISTERED USERS 

2,672 



JKR CoPs  

Peer networks of practitioners within 

JKR who help each other to perform 

better by sharing knowledge and 

experience. 

Through this collaborative 

environment, new knowledge is 

created and will help spark innovation 
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Project Management 
Assets and Facilities 

Management 
Stakeholder 
Management 

Human Resource 
Management 

Technical and 
Contract 

Administration 
Structure 

BIM Green 
Contract 

Management 

CoP Domains @ JKR 



CoP  Publications 

CoP Starter Kit 





Connecting People and 

Content – The BEST Way!  

• collaborative tool 
enables people to share 

data, information and 

knowledge in real time 

 

• facilitate exchange of 

ideas and solutions 

as well as track 

members’ 

participation 



Connecting People –  The BEST Way  

JCoP 

• CoP Domains 

• Subject Matter Experts Profile 

• Ask and Discuss Online Platform 

JCoP 

Virual Communities of Practice 

Connect People to People 



JCoP Statistics – Posts Breakdown 

3,895 posts 



JCoP Statistics – Views Breakdown 

128,152 views 



JCoP Statistics – Quick Stats 

QUESTIONS 

1,093 

ANSWERS 

2,085 

COMMENTS 

717 

2,211 

REGISTERED USERS 



JPedia 
 

Implementation Challenges 

Why some still 

have not used 

JPedia 
 

The majority of participants 

cites “Tiada arahan khusus 

daripada ketua saya”, 

“Tiada kaitan dengan tugas 

hakiki/KPI saya” and “Tiada 

masa” as three main 

reasons 
 

 

Tiada
arahan
khusus

daripada
ketua saya

Tiada masa
untuk

menggunak
an atau

melibatkan
diri dalam

Jpedia

Tiada
kaitan

dengan
tugas

hakiki/KPI
saya

Kekerapan
gangguan

talian
Internet

Kesukaran
mengakses

Jpedia
Lain-lain

Kurang
minat
dalam

perkongsia
n

pengetahu
an

Percentage 57.4 32.1 30.3 24.9 21.3 22.4 2.5
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Source: JPedia Survey 2017 (612 respondents out of 7,088 individuals with registered 

JKR email account (8.6%)) 



Implementation Challenges 

JCoP 

Time
allocation

Not part of
job

description
No access

Low
awareness

of JCoP
benefits

No
confidence
in response

Neutral to Least Likely (%) 20 54 89 71 66

Most Likely & Likely (%) 80 46 11 29 34
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What strongly limit 

users to participate 

in JCoP? 
 

The majority of participants 

give being unable to 

allocate time as the main 

reason, and not being part 

of their job as the second 

reason 
 

 

Source: JCoP Survey 2014 (153 respondents out of 586 individuals with registered with 

JCoP Portal (26.1%)) 



OVERCOMING CHALLENGES 

COMMUNICATE  • create awareness 

• promote through talks, roadshows, courses, 

newsletterS 

ENGAGE • give encouragement 

• conduct workshops with moderators and users 

• give recognition via gamification system 

• present certificate of appreciation and gift to top 

contributors  

• KPIs for SMEs 

 

MONITOR AND 

SUSTAIN 

• observe user interactions and behaviour 

• track via google analytics 

• use simple metrics 



Upcoming Improvements 

JPedia 

Unified Search provides the ability to 

simultaneously conduct searches of, or 

for, content that's on multiple mediums 

Unified Search 



Upcoming Improvements 

SMEs or referrals can be tagged so that 

instant notification sent to them by 

people who post questions 

Posts Tagging 
JCoP Portal is easily accessible via 

mobile apps – Users can post questions, 

answers and comments on the fly 

Mobile Apps 

JCoP 



Way Forward 

JCoP 

Opening up to external partners and 
stakeholders 

Integration with business process 

Reification of captured knowledge in JCoP 
conversations 

Senior management to model KS behavior 

Knowledge contribution as a criteria for 
promotion/other rewards 



Thank you for your attention 

Mobile- 019 603 6464 

roznita@jkr.gov.my 


