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PENGURUSAN KOS

* Cost Estimating
* Cost Budgeting

e S-Curve
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MICROSOFT PROJECT

Cost Estimating &
Budgeting



Perancangan Kos Projek

Merupakan proses yang diperlukan untuk
memastikan projek dapat disiapkan dalam
lingkungan bajet yang diluluskan




Perancang

Q X

Anggaran Kos

= Kos disediakan pada tahap
sub task

= Berkaitan dengan kos
sumber (disediakan oleh
kontraktor)

= Berdasarkan kos BQ (diisi
dalam column fixed cost
(MSP))

an Kos Projek

e

b

Bajet Kos

= Bajet kontraktor untuk
melaksanakan kerja
berdasarkan anggaran kos
sumber

= Bajet pelanggan berdasarkan
harga kontrak (kos kontrak)

= Merupakan kos baseline/ S-
Curve kewangan (kos kontrak)



Anggaran Kos

1.0 specialist salary
2.0 Staff a)J54

b} J52

c) J48

dy J41

3.0 Workshop
Mos of people attend
Fesilitator
Venus
Refreshment

4.0 Me=sting
2.0 Documentation Submizsion

6.0 Training
a) Top Management
b) Project Team
c) Project Manager
d) JKR's Profesional
el JER's Supporting Staff

Pl ol =3 =i &
oo o= M

10 x
4 x
2
14 x

10 x

oo

1x
4 x
1x
2
2K
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RM
RM
RM
RM
RM

RM
RM
RM
RM

RM

RM

RM
RM
RM
RM
RM

im

70,000.00
9,000.00
7,000.00
5,000.00
3,000.00

230.00
200.00
500.00

20.00

350.00

2,300.00

15,000.00
1,000.00
10,000.00
3,000.00
6,000.00

Ing)

4 Month
20 Month
20 Month
20 Month
20 Month

a fJam

TOTAL

=M 230,000.00
RM 130,000.00
~M 140,000.00
M 200,000.00
RM 120,000.00
RIM 2.500.00
RM a00.00
M 1,000.00
=M 700.00
M 3,500.00
RIM 12,500.00
RIM 15,000.00
RM 4.000.00
~M 10,000.00
M 5,000.00
RM 12,000.00
EM 988,000.00




Bajet Kos (Cost Budgeting)

Contoh:
a) Kos keseluruhan projek = RM 270 juta
b) Kos lain seperti kerja pengambilan tanah (LA) = RM 2.1 juta

Jumlah kos (a) & (b) merupakan bajet yang
diperuntukkan (bajet kos)

¢

I—“



MICRO%OFI' PROJECT

i

W} .ux.




Value of Works

- Cost Of Works As Per BQ
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&~ [= - Membina 2 Blok Bangunan - Initial - 01 - 2013-06-01.mpp - Microsoft Project E=REa]
Task Resource Project View Format o ‘
; E v = _sa Resource Usage ~ %l Sort ~ [No Highlight] ~ Timescale: ‘Q' [ Timeline 4 v;i :_DJ—)'
= - "iiB [ Resource Sheet ~ =L Outline #/ "7 [No Filter] ~  [18] Days ~ B} [ Details v ==z
3 Team \ = New Macros
e~ ﬂ.' Planner ~ "3 Other Views ~ ]jj Tables ~| [No Group] - 2 Window ... o -
Ews Resource Views | Built-In Zoom Split View Window Macros
o |ves - Task . |TaskN Cost ﬂ fration  _ |Start + Finish < |Priun’13  [21Jul’i3 o
|ntode [ i , A | [FITIs]w
1 1 = Me LY. Enty )2 days Sat01-06-13 Wed 30-10-13 ——
B ‘ Hyperlink
2 11 < | schedule days Sat 01-06-13 Sat 01-06-13 6
3 12 = =1 [ — )2days Sun 02-06-13 Wed 30-10-13 =
a s L (oaa days  Sun02-06-13 Sun09-06-13 2
5 122 = - " days Mon 10-06-13 Wed 30-10-13 EE———
6 1221 % = days  Mon10-06-13 Sun16-06-13 4
7 1222 © Summary days Tue 29-10-13 Wed 30-10-13 2¢
8 | 123 | Usage | days Mon 17-06-13 Tue 29-10-13 6 S
s 124 |= F% Resetto Default | days Tue 25-06-13 Mon 28-10-13 | "] |
10 _ 1241 S EE Save Fields as a New Table days Tue 25-06-13 Wed 26-06-13 |
11 Eg 1242 ['D =% More Tables... days Thu 25-07-13 Sun 28-07-13 %]
12 B 1243 S ~ Progress Report 3 ’Z’days Sun 25-08-13 Mon 26-08-13 |
13 | 1244 = Dranrnce D"nask Resource Project View I Format I
[ el ~ | |8 Resource Usage ~ Zl Sort - ) [Mo Highlight] = Timescale: Q- |:| Timeline < 1
% T %Resource Sheet - 24 Outline - ¢ [No Filter] - [18] Days - ; |:| Details 2 _N%\
hart Usage ~ ﬂ' Plannerv ZSOthE'V'EWS M _BTabIes M [No Group] — ~ Q Window
Task Views Resource Views Data Zoom Split View ‘Windd
Task Name . |Fixed Cost _ |Fixed Cost Accrual _ |Total Cost _ |Baseline _ |Variance _ |Actual . |Remaining _ E
E
o ————— 1 ='Membina 2 Blok Bangun: $0.00 Prorated $0.00 $0.00 $0.00 $0.00 $0.00 =
I Cost Table : 2 ] Projfak.MuI.a $0.00 Prorated $0.00 $0.00 $0.00 $0.00 $0.00
[ — 3 Preliminari $0.00 Prorated $0.00 $0.00 $0.00 $0.00 $0.00 ==
4 Performance Bond 50.00 Prorated 50.00 50.00 50.00 50,00 50.00
5 = Est & remove 5.0. $0.00 Prorated $0.00 $0.00 $0.00 $0.00 $0.00 ==
& Establish 5.0 50.00 Prorated 50.00 $0.00 50.00 50.00 $0.00
7 Removal 5.0 50.00 Prorated 50.00 50.00 50.00 50.00 50.00
8 Maintain 5.0. 50.00 Prorated 50.00 50.00 50.00 50.00 50.00
g = Progress Report $0.00 Prorated $0.00 $0.00 $0.00 $0.00 $0.00 1
10 Progress Repart : 50.00 Prorated 50.00 50.00 50.00 50,00 50.00 1




Memasukkan Kos Aktivi

ti

Task Resource Project View Format
i El' = ._=-3Resource Usage - ‘%l Sart - = [Mo Highlight] = Timescale: ',:%' |:| Timeling
- H - ) [l Resource Sheet = | B Outline ~ 7 [No Filter] = Manths ~ B} | [ petails
U::;'; - ﬂ' p|;.e1?1r2,- :'_3 Other Views ~ g’Tables < [Mo Group] - 2
Task Views Resource Views Data Zoom Split View
Task Name . |Fixed Cost . |FixgH Cost Accrual . |Total Cost  |Baseline  |Variance . |Actual -« Y
1 = Membina 2 Blok RIMO0.00 Prorated 2,000,000.00 RMO0.00 2,000,000.00 RMO.00 b
Bangunan
2 Projek Mula RMO.00 Prorated RMO.00 RMO.00 RMO.00 RMO.00| H
3 = Preliminari RIMO0.00 Prorated IM50,000.00 RIM0.00 M50,000.00 RMO.00 ﬂ
4 Performance Borfd RM10,000.00 Prorated RM10,000.00 RMO0.00 RM10,000.00 RMO.00
5 = Est & remove 5.0 RMO.00 Prorated IM20,000.00 RMO0.00 :M20,000.00 RMO.00 i
6 Establish 5.0 | AM15,000.00[Prdkated |~ |rma15,000.00 RMO.00 RM15,000.00 RMO0.00/
7 Removal 5.0 RM5,000.00 Prorated RMS5,000.00 RMO0.00 RMS5,000.00 RMO.00
8 Maintain 5.0. RM15,000.00 Prorated RM15,000.00 RMO.00 RM15,000.00 RMO.00
9 = Progress Report RMO0.00 Prorated RMS,000.00 RMO0.00 RMS5,000.00 RMO.00
10 Progress Repo RM1,000.00 Prorated RM1,000.00 RMO0.00 RM1,000.00 RMO.00
1
11 Progress Repol: RM1,000.00 Prorated RM1,000.00 RMO0.00 RM1,000.00 RMO.00

: Project
I Total Cost

-

Task Name - Fixed Cost _ |Fixed Cost Accrual
1 = Membina 2 Blok RM0.00
Bangunan
2 Projek Mula RM0.00 Prorated
3 = Preliminari RMO0.00
4 Performance Bond RM10,000.00
3 = Est & remove 5.0. RMO0.00
6 Establish 5.0 RM15,000.00
7 Removal 5.0 RMS5,000.00
8 Maintain 5.0, RM15,000.00
9 = Progress Report RMO0.00
10 Progress Report  RM1,000.00

1

Total Cost .,

[

seling

RMO0.00

Prorated IM50,000.00
Prorated RM10,000.00
Prorated IM20,000.00
Prorated RM15,000.00
Prorated RM5,000.00
Prorated RM15,000.00
Prorated RM5,000.00
Prorated RM1,000.00

RM0.00 2,000,000.00

RMO.00 RM0.00
RM0.00 3IM50,000.00
RM0.00 RM10,000.00
RM0.00 3IM20,000.00
RM0.00 RM15,000.00
RM0.00 RM5,000.00
RM0.00 RM15,000.00
RM0.00 RMS5,000.00
RM0.00 RM1,000.00

- |Variance . |Actual

-

RMO0.00

RMO0.00
RMO.00
RMO0.00
RMO.00
RMO0.00
RMO0.00
RMO0.00
RMO.00
RMO0.00
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Task Name

= Membina 2 Blok
Bangunan
Projek Mula
- Prelinimaries
Performance Bond
- Est. & Remove 8.0
Establish 5.0
Removal 5.0
Maintain 5.0
- Progress Report
Progress Report 1
Progress Report 2
Progress Report 3
Progress Report 4
Progress Report &
Land Acquisition
Services Relocation
- Blok A
Kerja Tanah
Kerja Struktur
Kerja Arkitek
Kerja M&E
- Blok B
Kerja Tanah
Kerja Struktur
Kerja Arkitek
Kerja M&E
Completion of Cable
Laying by TNB
T&C
Projek Siap

Fixed Cost & Total Cost

Fixed Cost

L

RMO0.00

RMO0.00
RMO0.00
RM10,000.00
RM0.00
RM15,000.00
RM5,000.00
RM15,000.00
RM0.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RMO0.00
RMO0.00
RMO0.00
RM200,000.00
RM400,000.00
RM250,000.00
RM200,000.00
RM0.00
RM1&0,000.00
RM290,000.00
RM200,000.00
RM230,000.00
RMO0.00

RMO0.00
RMO0.00

Filed Cost Accrual

,ﬁ Total Cost -

Prorate

Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate
Prorate

Prorate
Prorate

RM2,000,000.00

RMO0.00
RM50,000.00
RM10,000.00
RM20,000.00
RM15,000.00
RM5,000.00
RM15,000.00
RMS5,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RMO0.00

RMO0.00

RM1,050,000.00

RM200,000.00
RM400,000.00
RM250,000.00
RM200,000.00
RMS900,000.00
RM1&0,000.00
RM290,000.00
RM200,000.00
RM230,000.00

RMO0.00

RMO0.00
RMO0.00

J

)

Bazeline

M2,000,000.00

RM0.00
RM&50,000.00
RM10,000.00
RM20,000.00
RM15,000.00
RM5,000.00
RM15,000.00
RM5,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM1,000.00
RM0.00

RM0.00

FkM1,050,000.00

RM200,000.00
RM400,000.00
RM250,000.00
RM200,000.00
RM900,000.00
RM1&0,000.00
RM290,000.00
RM200,000.00
RM230,000.00

RM0.00

RM0.00
RM0.00
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Fixed Cost Accrual (Kaedah Pembayaran)

START

o bayaran 100% dibuat bila kerja

bermula

e Contoh : special item /special
contract

\

&

PRORATED

/

/

END

o bayaran yang dibuat mengikut

kemajuan kerja
e Contoh : kerja-kerja fizikal

o bayaran 100% dibuat hanya setelah

siap kerja
e Contoh : kerja-kerja fizikal yang
menggunakan kaedah earned value

Performance Bond 3M10,000.00

Prorated M

Progress Report - RM1,000.00
1

" Est & remove 5.0, RMO0.00 Prorated IM
establisns.0 A1 00000] B |vRM
RemovalS.0  RMS,000,00 ’ RN

Maintain S.0. ’M15,000.00 _E od ’RM

" Progress Report RM0.00 — Prorated RM

Prorated RN

{h!
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Kegunaan S-Curve

Dari Perspektif
Pelanggan

Dari Perspektif
Kontraktor

* Progress/ Kemajuan Kerja
e Bayaran
e Untuk menyediakan peruntukan

e Anggaran Bajet / Sumber 4M

"o Aliran Tunai

e Pelaksanaan
* Progress/ Kemajuan Kerja
e Tuntutan/ Bayaran

e Sebagai asas/bukti untuk menyokong tuntutan

bayaran dan permohonan lanjutan masa.

15



Memahami S-Curve

= Financial S-Curve is based on cost.
» Works Cost (RM) vs Project Duration (Months).

= Physical S-curve is based on duration.
Works Duration (days) vs Project Duration (Months)

16



Question 1

A 100mil project shows the actual

physical progress of 50% and Client just

paid the Contractor 32mil.

Why?

Why different?

Not fair...

Mostly.... Current practice

17



Question 2

A project shows the variances for financial

progress, physical progress and project

finish date were -10%, -15% and +20days

respectively.

Please explain.

—_ &%
%

18
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Penyediaan S-Curve Kewangan

Untuk menyediakan S-CURVE Kewangan
menggunakan MS Project 2010

v' Method 1 - using Visual Reports.

v' Method 2 — using Task Usage View.

20



MICROSOFT PROJECT P T
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Penyediaan S-Curve Kewangan
(Method 1)

- Menggunakan Visual Report

21



S-Curve Kewangan (Report in Week)

Proj | View

Project  Custom Links Between WBS Change Calculate  Set Move

Status Date: g'
253 | |

Subproject Update Visual Reports Comg
Information Fields Projects v Working Time | Project Baseline v Project Project Protected Actuzls | Reports Proj¢g
Insert Properties | Schedule Status Reports
o Task , (WBS, TaskName » Duration  _ |Start + |Finish + |Predecessor , || visual Reports
Mode | | | | | | .
1 1 -~ Membina2BlokBangunan 102days  Sat1/6/13  Wed 30/10/13 gl il e&;g;
2 | 9\ 11 Drniok Mula N dauc Sat1/6/12 Cat1/Ra/12 PiuntDiznrame in i

-
Visual Reports - Create Report:

Tase was-

Select Template

Show report templates created in: Microsoft Excel Microsoft Visio

| Task summary | Resource St

y | Assignment st y

All | TaskUsage

l Resource Usage l Assignment Usage

& Baseline Cost Report

(E) Baseline Report (Metric)

@ Baseline Report (US)

E Baseline Work Report

@.’] Budget Cost Report

@ Budget Work Report
Cash Flow Report

%] Cash Flow Report (Metric)

=] Cash Flow Report (US)

l (] Critical Tasks Status Report (Metric)

i @Critical Tasks Status Report (US)

!

i

@ Earned Value Over Time Report
@ Resource Availability Report (Metric)

| < |

@ Resource Availability Report (US)
I

EResource Cost Summ
EResource Remaining \
@!_j Resource Status Repo
] Resource Status Repo
@ Resource Work Availa
@ Resource Work Sumrr
,@._.E]Task Status Report (M
@Task Status Report (U!

4 »

]

[

Save Data... ]

| Select level of usage data to include in the report:  \weeks t
1 [Tl Indude report templates from:

[ New Template...

( Edit Template..,

[ Manage Template...

Sample

s
II II I

l Modify...

l




S-Curve Kewangan

Report in Week)

Tagin ~
A Comentwo Cont
Cash Flow Report
Vetan
m Cont e Cumulaties Cost
1300000 2500000
3900000, 4 Year > |Quarter Week Cost Cumulative Cost
2000000 5 | %2013 Q2 Week 22 0
Y 6| Week 23 | 7999 999821 7999 999821
7 | Weok 24 | 46632 62896 64632 52349
X0 CHl Week 26 | 44449.98901 99082651904
1500000 8 9 | Week 26 | 42614.82906 141697 3498
1600000 10 | Week 27 | 41614.82907 183312 1806
5 i 11 Q2 Total 183312 17569 1833121806
£00000 F 12 | =Q3 Waek 28 | 33291 86926 216604 0452
1000000 5 13 | Week 29| 63736.0388 270340 0878
o 14 | Week 30| 103220.8877  373560.9778
16 | Week 31| 140887 6669 514448 6337
200000 e ! 16 | Week 32| 120443 3873  634891.9116
2 17 | Waek 33| 101395 7677 736287 6707
0000 : Waeok 34 | 132568 647 868646 3231
19 | Week 36 | 1621781164 1031024 436
0 0 20 Week 36 | 197646 6066 1228670.941
o o 21 | Waeek 37| 1644711865 1383142.123
22 | Waeelk 38| 100376 9378 148351907
23 | Waeek 39 | 126471 1872 1609990 253
womon] | 24 | Week 40 | 126471.1872 1735461 436
25 | Q3 Total 1662149 275 1736461.436
26 | SQ4 Week 41| 126471.1872 1860932 619
S0 0] Chertt - Senlamge . 5 g 3 27 | Week 42 | 60818 42864 1921761043
D e 28 | Waeek 43 | 54149 75879 19756900 799
29 Waak 44 | 24099 16946 1999999 955
30| G __|@aTotal 264638.6341 1999999 956
31 (2013 Total 1999999 985 1999999 955
32 Grand Total 1999999 986 1999999 965
33
. . 3 . . 34
Ms Project will export the financial data into Ms 3%
37 |
38 |
Excel format ®
40 |
41|
42 |
43 |
44 |
45 |
4 4 b b Chartl | Task Usage ¥




S-Curve Kewangan (Report in Week)

Cash Flow Report

B Cost sl Cymulative Cost

140000 - - 2500000
120000 -
L 2000000
100000 -
- 1500000 %
20000 - S
= £
3 5
|
60000 - E
- 1000000 O
40000 -
- 500000
20000 I
We EHMI'EHEHGHEHEHﬂh‘&h‘ﬂh‘ﬂh‘&h‘ﬂh‘ﬂh‘&h‘ﬁh‘ﬂh‘ﬂh‘ﬂh‘ﬂﬁﬂh‘ﬂﬁﬁh‘ékﬁ
a1l az a3

Words alignment needs change




To change alignhment of X-Axis title description (weeks)

i

Tasks «
i 9
Cost Cumulative Cost Format Axis el
Cash Flow Report ||| #isostons Alignment
Number Text layout
Values
m Cost s Cumulative Cogl || Vertical aignment: ‘MnddleCentz... 3
2350000 Line Color Text drection: |Horizontal El
Line Style Custom angle:
300000 - Shadow Autofit ABC | Horizonta
Glow and Soft Edges | | | Resize shapg
Allow text tof [ 3
250000 - Sort and Filter 30 Format ! @ | Rotateal text 90°
Internal margin
Show/Hide Levels » ’Aignment e = i
200000 - Expand/Collapse 3 e U :
E Show properties in tooltips » 5’ght 40‘25 . Rotate all text 270° ) e
C Delete (V] Wrap textin E
150000 - = 2
&4 Reset ta Match Style Column: ;
A Font.
100000 ﬁ.h Change Chart Type...
Select Data...
50000 -
0 e
Format Axis...
W il A L
Q1 Calibri (= 10 ~ A" A7 Horizontal [Cat
r T T BISEEEA - 2-Z-F o
1 Rightclick! | | |
WQemEalendar - - - . —— E— — d25



S-Curve Kewangan (Report in Week)

Financial S-Curve in Week

200000

180000 -

160000

140000 -

120000 -

o 100000 -

80000 -

60000 -

40000 -

20000 -

Weekly Calendar

Weel 44

b

Weelk 45

Weelk 46

» ¥ | Chartl . Task Usage . ¥d

Weel 47

Weel 48

2011

Weelk 49

Weelk 50

Week 51

Cash Flow Report

Values

mmm Cost e Cumulative Cost

[ I S T AN ™ AN Y o o TN N~ A T €= N N NS = + N NN ' T S o= T N N BN ¥ N N .5
W v | v | v | v | x| x| x| x| s [
P e < O e e O B v . . .
BRI AR
= z | 2|z =
Q1
2012

- 2500000

- 2000000

- 1500000

1000000

Cumulative Cost

500000

-0

[ Il




S-Curve Kewangan (Report in Month)

Task

Resource

Project  Custom Link

Change

Status Date:
i 25013

2 &5 =

3

Subproject s Between WBS Calculate  Set Move Update Visual Reports Com,
Information Fields Projects v Working Time | Project Baseline v Project Project Protected Actuzls | Reports Proj
Insert Properties Schedule - Statue Ba — TrredrT _
@ [Tk o Wes, TaskName , Duration Visual Reports - Create Report t - M
Mode | . A
1 1 = Membina 2 Blok Bangunan 102day: | Select Template
2 -y 11 Draiok Mula 0 dave Show report templates created in: Microsoft Excel Microsoft Visio
[ Task Summary I Resource Summary | Assignment Summary
All [ Task Usage r Resource Usagej Assignment Usage
@ Baseline Cost Report @ Resource Cost Summ [ New Template ]
E-_ﬁ] Baseline Report (Metric) @ Resource Remaining \ [ Edit Template ]
@'J Baseline Report (US) @ Resource Status Repo =
E,_}j Baseline Work Report @ Resource Status Repo [ Manage Template... ]
@ Budget Cost Report Q’J Resource Work Availa Sample
@ Budget Work Report 3 I'Z_Ij Resource Work Sumrr
@ Cash Flow Repo @Task Status Report (M
@] Cash Flow Report (Metric) @Task Status Report (U!
] Cash Flow Report (US)
@ Critical Tasks Status Report (Metric)
@] Critical Tasks Status Report (US)
@anrned Value Over Time Report
@ Resource Availability Report (Metric)
[‘,—!_.f?] Resource Availability Report (US)
< 1 J 4 »
Select level of usage data to indude in the report:  Months
[ Include report templates from:
| | [ mosty...
[ Help ] [‘_S_aveData... ] E W ; [ Close
|




S-Curve Kewangan (Report in Month)

CIyEsL R | oA
st Page Lepoct Parmadas Osts  Mesiew Aaww pra— Onig= oo Format s P8
7 A G o B e . 3 A Fa
_‘! Rk Cis Catitn) *10 A A -y | " = 3 _!I 7
n_m 4 X B J U- "‘.A EEE imip LT ’ -y . 3 .' e ) .-.: ”-. |m_m Dol-clv f-mu 2 Clewr + X : ?.v:.nl"l'
e e 2 A - e i e Syies s — ]
- - ~ -
* DiotTanle Field List - x
L Chocee febds 15 acd o ceser it :”)'i
Cost Cumulatve Cost L O :
Baselne Budget Coet
Saselne Sudget Wark
Cash Flow Report i tie
¥ v Cost - !
w013 - Cost w2013 - Cumulative Cost s Cumadative Conk
2500000 Tumdative Work
T Paost Coet
Overtime Work
Raguly Work .
o 6 Tick Monthly
2000000
Tanks
BT Calendar
+7]
1| =/ Meathly Calendar >3
1500000 =
Crag Pedds batisen areds below:
5 ¥ Repant Fltey I Lepend Fex Se...
Tesks * | Monthly Colerce ¥
% vabes -
1000000
500000 1o onreldicate., X Vees
Cost
Cusredatrrs Cant
0
Tots
- - »e: * ] Defer Lot Ldeee
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Kewangan (Report in Month

Artabet

S-Curve

1" Rl

Hume

Aralrzs

et Page Laput Farmutas Oengn

-
’ Cavbe

B L U-

*110: A A

R-A=Ew

&

“d Coy

fr o Mairie

Paste 322 ey

Fort Adgrment Mumbet Wryles Con

5~

Crocosrst

«| FieetTable Field Lt

Tosky =
Cost | Cumulntive Cost

Cash Flow Report

Values

_— Cost

wilbee Cumulat ive Cost

2500000

2000000 |

Drag Monthly Calendar to
Axis Field (Categories)

[r==1

2013

-

Morithly Calencar

-

Tarsh L L

Insest Dedete Faom

| T g :
ey 7

t-!

A Cloar = ta
Tdtag

Chocer fiekds 1o add 1 report:

(R WOre
Baselew Budget Cont
Basedne Budger Work
Durget Cost
Bodigel Woek

¥ICost

J Comulative Cost
| Cumua e Werk

[TIrooed Cost
OverSrm ‘Work

7| Repuar ‘Work
Werk

4 ] Tasks
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Monthly Physical S-Curve And Cash Flow
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MICROSOFT PROJECT

Application of S-Curve : Financial S-Curve.

* Financial S-Curve shall be generated from
Accepted Work Programme.

= THIS Financial S-Curve is to be used in SKALA
(Unjuran Kewangan Kontrak).

= Progress reporting in SKALA is financial
progress.
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MICROSOFT PROJECT
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Application of S-Curve : Physical S-Curve.

= Physical S-Curve is derived from % complete
which is based on duration.

= Report of physical work progress shall be
based on the physical s-curve.
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MICROSOFT PROJECT

FINAL SUMMARY.

* Financial S-Curve obtained from the
approved Work Programme.

= More realistic reporting based on the
approved Work Programme.

"= Contractor has to perform based on the
financial cash flow that has been planned.
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Penyediaan S-Curve
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Penyediaan S-Curve

“* CLASS EXERCISE

Q.1 Plot the Financial S-Curve
Q.2 Plot the Physical S-Curve

Q.3 Combine the Financial S-Curve & Physical S-
Curve in the same chart

Q.4 Why Physical S-Curve show higher than
Financial S-Curve??

Q.5 What is the progress of the works at week 3?

Q.6 At week 3, how much can be claimed as
payment for work done?
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Penyediaan S-Curve

“* CLASS EXERCISE

Q.7 At week 3, the contractor actually
achieved the following works:

A - done 1000/2000

B - done 2 Of 5 column

C - installed A/C units 1 of 4
D - no progress (0%)

E - no progress (0%)

F - done 100/300

$ 435553

What's the progress & how much can be
paid out?
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Penyediaan S-Curve
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RUMUSAN.

v' Pastikan nilai bayaran yang disyorkan mengikut
nilai kerja sebenar dan bukannya mengikut
kemajuan fizikal

v'Setiap program kerja akan menunjukkan
perbezaan di antara % kemajuan fizikal dan %
kemajuan kewangan — Rujuk S-Curve untuk lihat
perbezaan
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