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JKR’s COMMUNITIES OF PRACTICE

CONNECTING POPLE
THE BEST WAY

Sr. Roznita Othman
Khairil Hizar Md Khuzaimah
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Begin with the end in mind

Infroduction to ECKM

ROZNIA KHAIRIL

HIZAR Our CoP journey

CoP implementation

CoP maturity level

THE ECKM TEAM IN CPAB

JCoP -ask and discuss
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The KM Agenda

To cultivate knowledge sharing and learning

culture across department
through the use of proven effective knowledge

sharing tools

MAJOR KM INITIATIVES (since 2008)

JPedia, an online | Communities of Practice to
1 repository to share /| share domains of 3
knowledge-in-context) knowledge
Project Lessons Learned 5 KM Toolbox, set of tools and

techniguesto capture and share

System to share key project
insights and ideas

learnings
6 JKR Yellow Pages to locate experts 7 E-Learning to provide 24 x 7
within the department learning environment
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ECKM products
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Lessons Learned:
JKR Practical Guide




What is a
CoP?

A group of people

shared interest, purpose, or practice

often collaborate




Community
of practice

What's the purpose!

To develop members
capabilities: to build
and exchange
knowledge

To deliver a product
of service

To accomplish 3
specified task

To collect and pass on
business information

Who belongs!

Members whao select
themselves

Everyone who reports
o the groups
Manager

Employees assigned by
SENIOF Management

Friends and business
Kauaintances

What holds
it together!

Passion, commitment,
and identification with
the group’s expertise

Jobs requirements and
common goals

The project’s
mikestones and goals

Mutual nesds

How long does
it last!

As long as there is
Interest in mainkaining

the group

Until the next
reorganization

Until the project has

been completed

As long as people have
3 84500 1 connect
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THE COMMUNITIES OF PRACTICE ACROSS THE WORLD
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Experts and his/her expertise are retained
EXPR zﬁ and transferred via EXPRESSO, acronym of
‘Expert Experience Sharing Session’

Pre EXPRESSO EXPRESSO videos and presentation files are
) kept in youtube format, accessible from the
dentify S EXPREY KM portal. They are later packaged into

& subject Knowledge Books

matter

Prepare guided
question

©
@Knowledge Bank remowas, @Knowledge Bank

LoF Serie
Understandlng LoF I )

LoF Series:
Block Acquxsition and Promotion |
PRTVC

Presented by

En Anmad Fahrul B Januri EXPR Pressntad by. EXPRE.

En M Nor Zuwaimi B Md Yasin En Shahnul Amar B Abduliah \8
AN == Pn Salina Bt Sau =

«4 W, 1H.
* LL/ key take aways
* Useful resources/ o\
network
-]
B

@Knowledge Bank
. GSA Series

i . ational quuﬁed Na!ural Gas (LNG) Pricing
Discovering Organizational k
6 PI:—FR_[)NAS_ ( p e/f'\k 4 :y-nlrd./y Pr Ma B Md&ﬂm

LoF Series:
Understanding LoF Il
28th Auary 2014 | KM Corner @ PRTVC

pETRONAS  Murni Shariff

Open ABLE OF CONTENTS

PRESENTATION SLIDES

pETRONAS  Murni Shariff

©Petroliam Nasional Befrearernermo o =
Open

Source: Discovering Organizational Knowledge Assets Through Knowledge Mapping, APQC KM Conference, April 2015
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e, JKR CoPs — strategic positioning

Peer networks of practitioners within JKR

ho heIpZacITo erto perform better by

sharing knowledge and experience.

Through thi@ new

knowledge is created and will help spark

innovation
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The heart of a CoP

Community
- its membership, the Domain or context

relationships and Interactions Zits identity and focus

Practice
= its methods, knowledge and expertise Value

it brings to its members

Willingness

of its members to contribute and share their knowledge and expertise
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Aligning to JKR Roadmap and Structure, roles &

Strategic Framework milestones responsibilities

S0 00 .90 GNP oo S b
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Connecting People and
DpnCpIse Content —the BEST
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Aligning to Business Strategy and Goals
JKR Strategic Framework 2016-2020

STRATEGICT

Outstai
project .-

Give your client

the earliest deliv

consistent with
whatever the

Centre of'

CO-creévtiw

Be a yardstick ¢
“A satisfied cust Some people ar
an environmen

excellence 1s ex

qum-uunh'v.u g

_ o ST Innovative Organization

toenvironmet

“Innovation distinguishes between a leader and a follower”
Steve Jobs

“Innovation is the ability to see change as opportunity - not threat”
Steve Jobs
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Evaluate *&

June 2014 geers ® Post implementation review
y. ol @®© Compile feedbacks, lessons learned
‘ J-CoP ® Measure success ® Improvement strategies
-Co
| n o f Cultivate
® Launch CoP T i.] S ’ 3 y Sept onwards
» y 4
@® Monitor i ‘{ l l i 5 '
and align ® Pilot out ' '8 ® Communica
© Grow membership @®© Build CoP domains and promote
® Increase participation ® Develop CoP portal \\\\
'\ , )
Al L
E na b I e : 3 — . @ Create conducive
3 ¢ — . environment
July onwards e N - L 3]
g - L
® Estabish CoP a7 ‘/ W
g?vertnance ) V.-
St rat e i se ® Form CoP task force, S OlM ke Barning o
g gpdlcoe © Virtual interactions

and SMEs © Face to face o

interactions N

® Train facilitators and L

Apr-Jun 2013

CoP core members

1 = Explore

Sept 2012-Mar 2013

«% B

@® Discuss scenarios
3 @ Identify issues

© Awareness ® Environmental
® Buy-ins sensing

—

SN B

@® Determine strategic objectives
® Develop strategy map and @ Position CoP & determine
action plans target community



Seminar on CoP for Top Management and Pengarah JKR and = Seminar Communities of Practice
CoP Launch on 25 November 2013 ( JKR 2015

&g “‘,‘

(‘a Seminar KConnect 2016

e, ..;'; 17/5/2016 @ Sasana Kijang, Bank Negara

- Seminar CoP JKR 2016
%e, iy 6/9/2016 @ PPAS, Shah Alam, Selangor




K-Sharing Session CoP BIM Lg'

Pasukan Penyelidik SuLed-BIM UM/Uni of Manchester




Sesi Bual Bicara TKPKR il '

13 Disember 2017, Sasana Kijang, Bank Negara
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Connecting People - the BEST way
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JCOP & Salam sejahterat

Setelah beb. bulan merancang, akhirnya terbitlah

Practice  ricalah JCoP yang pertama. Tentunya ramai yang
tertanya-tanya apa itu JCoP dan apa pula Communities
of Practice (CoP).

CoP adalah kumpulan orang yang mempunyal
minat/kecenderungan yang sama, yang berkongsi ilmu
di antara satu sama lain. Sejumiah Ilma (5) domain CoP
telah diwujudkan. Klik di sini untuk mengetahui lebih
lanjut.

JCoP adalah satu wadah petkongs-an pengetahuan
online untuk Melalui
JCoP, warga JKR boleh sa[mq bamu sesama sendiri
dalam kerja denga

untuk atau

nasuhat daripada mereka yang bwpongalaman

BILANGAN VIEWS MENGIKUT
KATEGORI DOMAIN

TOKOH JCOP

CoP

JCoP Newsletter

Tn. Hj. Farijal Othman

Skor: 21,160
Lihat sumba
tokoh inil

tahuan

CoP
Facilitation Guide

Facilitation Guide:
for
Cultivating Communities of Practice

Publications

———

JABATAN
KERJA RAYA

STARTER KIT FOR.
COMMUNITY OF
PRACTICE (CoP

<=

CoP Starter Kit

CoP
Sustenance Guide

CoP Awareness
Training Manual
- e 2

——
COMMUNITIES OF PRACTICE
BARAT AN KERUA RAYA MAATSA

SUSTENANCE GUIDE

Training Manual
for
Communities of Practice (CoP) Awareness Course

J(E, =




%"’Z JKR CoP members and roles
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JKR CoP Structure, roles and %"—J
responsibilities

Champion/Sponsor is able to envision the services of a CoP
over time, and should have a sense of how the CoP can interact
across the organisation

Facilitator/Coordinator consulting, connecting, facilitating,
helping, guiding.

Leader serves an integral role in the community's success by
energising the sharing process and providing continuous
nourishment for the community

Librarian organises information/data (may be part of Facilitator/
Coordinator role).

Technical Steward understands business needs and ensure the
appropriate tools are available to meet these needs.

Core Group is a working group that initially performs start-up
activities and continues to provide ongoing organisational
support.

Experts are the subject matter specialist

/ Ppas




CoP Maturity Level

Level 5 Continuous
T Improvement & _
Standardization Learning
Organization
Level 4 Cross Community

P Collaboration

Leverage
Level 3 Value Added Knowledge
WCELEE practices
_ Share
Community Knowledge
Structure
Level 1 Community Connect
Initiate Creation iy

Based on APQC KM Maturity Model

/



Conclusion from JCoP survey (2015)

ACTIVE PARTICIPATION OF SMEs

STRONG SUPPORT FROM SENIORAND TOP
MANAGEMENT

HIGH COMMITMENT TOALLOCATE TIME FOR
KNOWLEDGE SHARING

CONSISTENT ENCOURAGEMENT FOR KNOWLEDGE
SEEKING AND KNOWLEDGE SHARING BEHAVIOUR




Connecting People and
Content — The BEST Way!

* collaborative tool

enables people to share
data, information and
knowledge in real time

* facilitate exchange of
ideas and solutions as
well as track members’
participation

Build Network

Engage Experts
Share Experience

Transfer Knowledge

Communities of Practice




JCOP REWARD POINTS

300 points if your answer is
voted as best answer

40 pointsif you answer,
0 points forcomments

20 points if you ask question

20 points if answer is voted up
~—— (limited to 200 points), minus 20
points if voted down (limited to
50 points),
10 pointsif questionis voted up
(limited to 100 points) , minus 10
if voted down (limited to 30
points)

100 pointsif you vote
up/down,

300 points if you vote best

answer




Contact us:

Roznita — 019 603 6464
Khairil - 016 311 7704
Parzila— 016 786 2642
Safira — 012 694 1606



