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No. Teknik Anggaran Keterangan 

1. Analogous Estimate  Use the actual cost of a previous, similar 
project as the basis for the new estimate (e.g: 
project with std design) 

2. Bottom – Up Estimate  Estimate individual work items and sum them 
to get total estimate 

3. Parametric Estimates 
D=Q/PR 
 

Use project characteristics in mathematic 
model to estimate 

4. Expert Judgment  Expertise that has been acquired in a specific 
knowledge area (personal experience) 

5. Reserve Analysis  Consider risk at that respective time 
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Latihan 2 : Parametrik Estimate 
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Presenter
Presentation Notes
Note: LatihanBuat pengiraan manual untuk duration D=Q/PR



6 



7 



8 



9 



10 



11 


	FOLDER 5
	MICROSOFT PROJECT  
	Teknik Anggaran 
	Teknik Anggaran 
	Latihan 2 : Parametrik Estimate
	Resource Allocation
	Senarai WBS
	MICROSOFT PROJECT
	���Anggaran Parametrik			
	Anggaran Tempoh Kerja keseluruhan
	Untuk Lihat Keseluruhan Jadual

