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Perancangan  
Skop Projek 
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 Memastikan semua skop kerja 
yang diperlukan dapat disiapkan 
dengan sempurna. 
 

 Menentukan dan mengawal  
kerja-kerja yang sepatutnya ada 
dan tiada dalam skop projek. 
 
 

Presenter
Presentation Notes
* Sepatutnya ada dan tiada dalam skop projek.
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Quality 

Cost 

Scope Time 

Presenter
Presentation Notes
Explain Baseline: Skop/Kos/Kualiti/Schedule

Perancangan yang tidak menitikberatkan keseimbangan dalam aspek tersebut akan mengakibatkan kegagalan dalam pelaksanaan projek
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Tulis nama projek 

Presenter
Presentation Notes
Tajuk Projek : Ikut kontrak
Mengenalpasti tajuk – higher level
                             - define scope
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Presenter
Presentation Notes
Forward planning – project start date – to determine project finish date
Backward planning – project finish date – to determine project start date
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 Scheduling  Method :  
 ASAP – As Soon As Possible (Plan from start date) 

 
 
 
 
 

 ALAP – As Late As Possible (Plan from finish date) 
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Jenis Projek_Nama Projek_Status Program_Revision_Tarikh 
 

 BGN_2 Blok Bangunan JKR_Initial_0_010212 
 
Dimana: 
Status Program :- 
i. Initial – program kerja yang dikemukakan untuk kelulusan 
ii. Accepted – program kerja yang diluluskan 
iii. Updated – program kerja yang dilaksanakan ‘tracking’ 
iv. Recovery – program kerja yang dijadualkan semula 

Presenter
Presentation Notes
Jenis Projek:

Contoh :
Bangunan – BGN
Jalan – JLN
Jambatan - JMBTN
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 Tentukan hairaki pecahan kerja. 

 Tentukan tanggungjawab dalam 
sesuatu projek.  

 Pecahan kerja dibuat sehingga 
aras paling rendah/kecil  agar 
mudah diurus (kos, masa & 
sumber) 
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Aktiviti Level 2 

Aktiviti Level 1 

Aktiviti Level 3 

B C 

A1.1 

A1 

A 

A1.1.1 

Aktiviti Level 4 

PROJEK 



UNIVERSITY PROJECT
1. 

1.2 
Design 

1.1 
Planning

1.1.1.1  
Meeting with client
to define Scope

1.1.1 
Define Scope

1.1.2.3
Prepare Cost 
Estimate

1.1.2.1 
Research 
costs

1.1.1.2 
Create Scope 
Document

1.3
Procurement

1.1.2
Estimate cost 
of project

1.1.3  
Approval of 
scope and budget

1.1.2.2
Caluculate 
cost

PROJECT

ACTIVITY

PHASE

TASK

1.4
Consruction

1.5
Handing over

 Sample WBS organized by phase. 



SCHOOL PROJECT 

Blok BBlok A

Kitchen 
equipment

Kitchen

Wash basinTable & 
stools

Storage 
room

Fence & 
Landscape

Dining Area Drainage

Counter

Canteen

 Sample WBS organized by product. 



SCHOOL PROJECT 

StructureArchitect

Design

Air-
conditioning

TNB 
SubstationDesignCost Estimate

Quantity 
Surveyor

Electrical 
Power

Water 
Plumbing

Power 
requirement

Mechanical & 
Electric

 Sample WBS organized by discipline. 



Latihan 1 : WBS Chart 
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Presenter
Presentation Notes
Latihan di dalam kelas :
1. Menyediakan WBS menggunakan info projek di folder 1



Latihan 1 : WBS Chart 
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1. Project Start 
2. Preformance Bonds & Insurance 
3. Site Office 
4. Setting out 
5. Certificate of Fitness for Building 
6. Earthworks 
7. Drain 
8. Road 
9. Turfing 
10. Fence 
11. Frame – Bangunan Serbaguna 
12. Wall – Bangunan Serbaguna 
13. Roof – Bangunan Serbaguna 
14. Finisher & Furniture – Bangunan Serbaguna 
15. Door & windows – Bangunan Serbaguna  
16. Sanitary & Plumbing – Bangunan Serbaguna  
17. Wiring 
18. Lighting Switches & Powerpoints 
19. Fitting  
20. Air Conditional & Ventilation Works  
21. Fire Protection Works 

 
 
 
 
 
 
 
 
 
 
 
 
 

22. Frame – Pondok Pengawal 
23. Wall – Pondok Pengawal 
24. Roof – Pondok Pengawal 
25. Door & windows & Finishes 
26. Minor Electrical & mechanical Works 
27. Testing & Commissioning 
28. Project Finish 

 
 
 
 
 
 
 
 
 
 
 
 
 

Presenter
Presentation Notes
Latihan di dalam kelas :
1. Menyediakan WBS menggunakan info projek di folder 1
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Highlight & 
indent  



Highlight & 
insert 

coloumn 
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Sistem Kod 
WBS 
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Summary Task 

Sub- Task 

   1 summary task 
  9 Sub- tasks 
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Outdent  
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27 
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1. H/light 
2. Right Click & Insert 

new task  
3. Isikan aktiviti di 

bawah preliminaries  



H/light &  
Indent 

Step 1 : Insert 
new task  

Step 2 : Enter 
The Task 

Step 3 : 
Indent the 

task  29 
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KONKRIT  

1/8 15/8 i) Task (Aktiviti) 
 Mempunyai kerja 

 Mempunyai tarikh mula dan siap 

 Tempoh kerja > 0 hari 

14 hari 

ii) Milestones 

1/8 

0d 

 Tempoh kerja = 0 

 Ada tarikh sahaja 
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Summary task 
Sub-task 
Milestone   
Recurring task 



1/8 

 Mempunyai kerja tetapi dibuat oleh pihak luar. 
 Kontraktor tidak tahu skop kerja ini dan bila tarikh    

      siap. 
Perlu ditunjukkan dalam jadual program kerja. 
Ambil tarikh siap sahaja sebagai milestone. 

 Tempoh kerja = 0 hari 
 
Contoh : Land Acquisition (oleh Pejabat Tanah) = 0d 

Services allocation (oleh TNB/TMB/etc.) = 0d 
  Cable lying (oleh TNB) = 0d 
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Presenter
Presentation Notes
Perlu ditunjukkan dalam jadual untuk kontraktor memohon EOT jika berlaku kelewatan  (sebab kerja ini diluar bidang kuasa Kontraktor Utama)




milestones  Tempoh kerja = 0  
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Point  Simbol   

5 Lap. Kemajuan 
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 Projek  = 
 Task   =  
 Summary Task = 
 Sub-Task               = 
 Work  = 
 Milestone  = 
 Recurring Task = 
 WBS Level  =  

Presenter
Presentation Notes
Projek = 1
Milestone = 5  (PM, PS, PBT, SR dan laying pipe)
Sub task = task – (summary + projek)
Work = sub task – milestone
Recurring task = bil. Laporan
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