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Pengurusan Skop

e Memastikan semua skop kerja
yang diperlukan dapat disiapkan

dengan sempurna. \/
E.
=3

e Menentukan dan mengawal
kerja-kerja yang sepatutnya ada ®
dan tiada dalam skop projek.

L)



Presenter
Presentation Notes
* Sepatutnya ada dan tiada dalam skop projek.




Presenter
Presentation Notes
Explain Baseline: Skop/Kos/Kualiti/Schedule

Perancangan yang tidak menitikberatkan keseimbangan dalam aspek tersebut akan mengakibatkan kegagalan dalam pelaksanaan projek
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Presenter
Presentation Notes
Tajuk Projek : Ikut kontrak
Mengenalpasti tajuk – higher level
                             - define scope


M Resource Project View
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Praject Information for 'Projectl’ E

Start date: | Currentdate: 27 Jun'ii

Finishdate: | 27 Jun 11 ~| Statusdate:  NA

Schedule from:  Project Start Date * Calendar: Standard

All tasks begin as soon as possible. Priority: E

Enterprise Custom Fields

Department: |

Custom Field Name
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Presentation Notes
Forward planning – project start date – to determine project finish date
Backward planning – project finish date – to determine project start date


" Menentukan Kaedah Penjadualan

e Scheduling Method :
e ASAP — As Soon As Possible (Plan from start date)

__L_

- O
?4) .&;’M;-.' ‘

I\
e ALAP - As Late As Possible (Plan from finish d:ﬁe&f_

__




FORMAT Menamakan Fail Projek

Jenis Projek Nama Projek Status Program Revision_ Tarikh
> BGN_2 Blok Bangunan JKR Initial 0 010212
Dimana:

Status Program :-
i. Initial — program kerja yang dikemukakan untuk kelulusan

ii. Accepted — program kerja yang diluluskan
iii. Updated —program kerja yang dilaksanakan ‘tracking’
iv. Recovery— program kerja yang dijadualkan semula
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Presentation Notes
Jenis Projek:

Contoh :
Bangunan – BGN
Jalan – JLN
Jambatan - JMBTN
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Work Breakdown Structure

—_—

Tentukan hairaki pecahan kerja.

Tentukan tanggungjawab dalam
sesuatu projek.

Pecahan kerja dibuat sehingga
aras paling rendah/kecil agar
mudah diurus (kos, masa &
sumber)



Work Breakdown Structure

Aktiviti Level 1 [ PROJEK J

Aktiviti Level 2 [ A } [ B } [ C

Aktiviti Level 3 4( A1 }
Aktiviti Level 4 4[ A1.1 }

yYYvy




Work Breakdown Structure

UNIVERSITY PROJECT

PROJECT 1.
PHASE 1.1 1.2 1.3 1.4 1.5
Planning Design Procurement Consruction Handing over
ACTIVITY 1.1.1 112 1.13
Define Scope Estimate cost Approval of
P of project scope and budget
TASK 1.1.1.1 1.1.1.2 1.1.21 1.1.2.2 1.1.2.3
Meeting with client Create Scope Research Caluculate Prepare Cost
to define Scope Document costs cost Estimate

Sample WBS organized by phase.




Work Breakdown Structure

SCHOOL PROJECT

Fence &
Blok A Blok B Canteen Landscape
Kitchen Dining Area Drainage
Klt_chen Storage Table & Counter Wash basin
equipment room stools

Sample WBS organized by product.




Work Breakdown Structure

SCHOOL PROJECT

) Mechanical & Quantity
Structure )
Architect Electric Surveyor
Ai_r- ) Electrical Wate_r
conditioning Power Plumbing
. . . Power TNB
Cost Est ) .
Design ost Estimate Design requirement Substation

Sample WBS organized by discipline.




Latihan 1 : WBS Chart
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Presentation Notes
Latihan di dalam kelas :
1. Menyediakan WBS menggunakan info projek di folder 1


00 N ULB WM

Latihan 1 : WBS Chart

Project Start 22. Frame — Pondok Pengawal
Preformance Bonds & Insurance 23. Wall — Pondok Pengawal
Site Office 24. Roof — Pondok Pengawal
setting out o 25. Door & windows & Finishes
Certificate of Fitness for Building 26. Minor Electrical & mechanical Works
Earthworks 27. Testing & Commissioning
Drain 28. Project Finish
Road
Turfing

. Fence

. Frame — Bangunan Serbaguna

. Wall — Bangunan Serbaguna

. Roof — Bangunan Serbaguna

. Finisher & Furniture — Bangunan Serbaguna
. Door & windows — Bangunan Serbaguna

. Sanitary & Plumbing — Bangunan Serbaguna
. Wiring

. Lighting Switches & Powerpoints

. Fitting

. Air Conditional & Ventilation Works

. Fire Protection Works



Presenter
Presentation Notes
Latihan di dalam kelas :
1. Menyediakan WBS menggunakan info projek di folder 1





Menamakan Kerja di WBS Tahap 2

(i ) Task . |Task Name - |Duration . |Start - Finish - || [20Feb ™11 27 Fet
Mode s[M[T[W[T[F[s]s [m]
1 b o Projek JKR - Membina 2 blok bangunan :
2 % Projek Mula
3 ﬁ Preliminaries
4 P o Land Acquisition (Blok A & B)
3 . c Services Relocation (Blok B only)
5 4 Blok A
7 45 Blok B
8 b c Completion of Cable Laying By TNB
9 b o Testing & Commissioning
10 o Projek Siap P
| - I
=




Task Indent

. |start

1 Mar

m Task Resource Project WView Format
_':-:: = .ﬁ Cut . -l = = = ? Mark on Track - ';
= ) Calibri Tl T Taw aEe sox vEe l00x O
23 Copy = =7 Respect Links
Gantt Paste - A~ %o | 88 2a 25 Manually| Aut
Chart = - # Format Painter £ 1 84 m— ':7"\"% a5 S S Inadtivate schedule|5chec
View Clipboard Font Schedule
2 Indent Task (Alt+Shift+Right)
@ Start | J
= Indent the selected tasks one level
= at a time,
@ Task  |Task Name When you indent a task, it + |Finish
Mode becomes a subtask of the nearest
1 ;;’f.?, Projek JKR - Membina 2 hlok ban preceding task at a higher level in
Y = the task list,
2 ot Projek Mula
3 # Preliminaries
4 o3 Land Acquisition (Blok A & B) @ ok - [TaskName _ [ouration
E A3 Services Relocation (3lok B only) —— - -
1 = = Projek JKR - Membina 2 blok bangunan  1day?
6 e Blok A J
}. - 2 b1 Projek Mula
7 5 Blok B 3 - 1 Preliminaries
8 b C Completion of Calle Laying By TNB 4 b Land Acquisition (Blok A & B)
g ):,_g Testing & Comm/ ssioning 5 e Services Relocation (Blok B only)
. . 6 H ok A
10 A5 Projek Siap 2 Blok A
7 3 Blok B
8 43 Completion of Cable Laying By TNB
| | 9 b Testing & Commissioning
ngh"ght & 10 4y Projek Siap

indent




Sistem Kod WBS

@ Task . |Task Name - Duration . |Start
g-:rde # Cut :
; ;\;}i 23 Copy 1 day? 1 Mar '1
: Paste

3 b= o Prelimina Paste Special...

4 # Land Acqu

5 =55 Services R Wrap Text

& . o3 Blok A Insert Column

7 # Blok B Hide Column

B 3 Completi Font...

- }ﬁ TESTIHE‘Q Text Styles... @ Task _ |WBS _ |Task Name - |Durati

10 5 Projek Sia Field Settings Mode

Custom Fields - = |1 .l‘ Projek JKR - Membina 2 blok bangunan  1day:
- 2 A3 11 Projek Mula
3 5 1.2 % Preliminaries
- P 1.3 Land Acquisition (Blok A & B)
Ig_ 5 5 1.4 Services Relocation (Blok B only)
Insert 6 o 1.5 Blok A
coloumn 7 o 1.6 Blok B

8 5 1.7 Completion of Cable Laying By TME
9 P 18 Testing & Commissioning
10 A3 1.9 Projek Siap




Sistem Kod WBS

ﬂ Task . |WBS  [Task Name ~ |Durati
Mode
- = 1 = Projek JKR - Membina 2 blok bangunan 1 day:
2 gt 1.1 Projek Mula
3 % 1.2 I}’ Preliminaries
4 gt 1.3 Land Acquisition (Blok A & B)
= gt 1.4 Services Relocation (Blok B only)
6 ¥ 1.5 Blok A
7 ¥ 1.6 Blok B
8 gt 1.7 Completion of Cable Laying By TNE
3 gt 1.8 Testing & Commissioning
10 gt 1.9 Nﬂjeksmp

Sistem Kod
WBS




Summary Task & Sub - Task
o Task . |WBS  [Task Name - Durati
Mode
1 = 1 ~ Projek JKR - Meml}in.tg blok bangunan 1 day:
2 % 1.1 Projek Mula N Summary Task
3 % 1.2 I"x’ Preliminaries
a o 1.3 Land Acquisition (Blok A & B)
3 o 1.4 Services Relocationy(Blok B only)
: 4 1.5 Blok A Sub- Task
7 5 1.6 Blok B
8 o 1.7 Completion of Cable Laying By TNE
E et 1.8 Testing & Commissjoning
10 et 1.9 Projek Siap

v 1 summary task
v' 9 Sub- tasks




Calibri 11

23 Copy -
Paste . -
- \y Format Painter E £ U S

Clipboard | Fant

ﬂ kark on Track -
@fkﬂespect Links
? = Inactivate
Schedule

B-00 AM S-00 AR

1mar'll

y 4

“rojek Mula

Preliminaries

Blok A

Blok B

T T v c IS N I - % Y 2

=
=

Projek Siap

Outdent Task (Alt+5Shift+ Left)

Cutdent the selected tasks one
level at a time.

When you outdent a task, it
becomes a summary task of any

tasks directly following it at a

lower level in the task list.

Land Acquisition (Blok A & B)
Services Relocation (Blok B only)

Completion of Cable Laying By TNB

Testing & Commissioning




m Task Resource Project I View ll Format

Metwork Diagram = || E Resource Usage - All & Highlight: [Mo Highlight] -
-

E Calendar — Resource Sheet - W Filter: [Mo Filter] -
ntt | Task Team Sort  |Outline| Tables
rt~ Usage * @. Other Views ~ Flanner = ﬁ Other Views - - - Group by: [No Group] -

Task Views Resource Views | & Iﬁmﬁ.ﬂr Subtasks

8:00 AM 9:00 AM 10:00 AM ~  Hide Subtasks 12:00 PM
Start
1 Mar'11 H. Al Subtasks

Outline Level 1
o Task Name Start
Cutline Level 2

= Projek JKR - Membina 2 blok ban Outline Level 3 1 Mar '11
Projek Mula Outline Level 4

Preliminaries Outline Level 5
Land Acquisition (Blok A & B)
Services Relocation (Blok B on
Blok A

Blok B

Completion of Cable Laying By

Cutline Level &

Cutline Level 7

Cutline Level

Qutline Level 9

eI R MY S T W e

Testing & Commissioning

HHH2HIHHH 5N

=
Q

Projek Siap




ﬂ Task . |WBS Tas me - | Duratio
Mode
1—| = 1 1~ Projgk JKR - Membina 2 blok bangunan  1day?
2 ﬁ 1.1 ojek Mula
3 ﬁ 1.2 Preliminaries
a p 1.3 Land Acquisition (Blok A & B)
5 o 1.4 Services Relocation (Blok B only)
6 5 1.5 Blok A
7 5 1.6 Blok B
8 o 1.7 Completion of Cable Laying By TNB
g b o 1.8 I"} Testing & Commissioning
10 b o 1.9 Projek Siap

o Task . |WBS WEmE - |Duration . |f
Mode [

1 = 1 + Pr{iEkJKR- Membina 2 blok bangunan |1 day? 1
=

—/ '
3




Membina WBS bagi tahap 3 & seterusnya

o Task . WBS . |Task Name - |Duration . |Start - |Finish
Mode
- = 1 = Projek JKR - Membina 2 blok bangunan 1 day? 1 Mar 11 1 Mar
2 o4 1.1 Projek Mula
3 o A 1.2 Preliminaries
< A5 1.3 Land Acquisition (Blok A & B)
5 o 4 1.4 Services Rel roatiogd : 0
6 o A 1.5 Elok A
7 % 1.6 Blok B @ Copy Cell /
8 P 1.7 Completion of Cal [ Paste 1. H/||ght
g > o i jcs Paste Special... . .
= L8 Testing & Commis: 2P 2. Right Click & Insert
10 o -1 1.9 Projek Sia T Scrollto Task
Jek=tap % sarolltoTas new task
I r-tT k . . epg e .
RN €| 3. Isikan aktiviti di
Delete Task . . o
_ bawah preliminaries
Inactivate Task K
Manually Schedule

~

v

A
‘:._';> Auto Schedule
ﬁ Assign Resources...

Fill Down

Clear Contents

[EF Information...



Membina WBS bagi tahap 3 & seterusnya

T == % cut - - e e = = ? Mark on Track =
- j . Calibri T T Ow 2Bk S0% 7Ex I00%

N 53 Copy ~ == Respect Links
intt Paste B I | I
art - - j Format Painter B I 1 & — @ % =0 | =2 52 = nactivate
e Clipboard Font ] Schedule

Shift+Right)

. . Indent Task
Start

Indent the selecte sks one level

Liarid at a time,

Task  'WBS  |Task Name When you indent a task, it art - |Fini:
Mode becomes a subtask of the neares

1 % 1 =~ Projek JKR - Membina | preceding task at a higher level in 1M

3 % 11 Projek Mula the task list.

3 = 1.2 = Preliminaries 1 day? 1M

1 % 1.2.1 Performance Bond & Insurance ~

5 % 1.2.2 Establish & Removal Site Office .

& % 1.2.3 Maintenance of Site Office H/ Ilght &

7 e 1.2.4 Progress | N d ent

8 . c 13 Land Acquisition (Plolkn £ Bl

9 % 1.4 Services Relocatiol

10 43 1.5 Blok A

11 3 1.6 Blok B

12 b o 1.7 Completion of Cak

13 % 1.3 Testing & Commis

14 b o 1.9 Projek Siap




Membina WBS bagi tahap 3 & seterusnya

o Task , WBS  |Task Name -~ |Duration _ |Start
Mode
1 o 1 = Projek JKR - Membina 2 blok bangunan 1 day? 1 M:
2 et 1.1 Projek Mula
3 = 1.2 =~ Preliminaries 1 day? 1 M:
4 y o Performance Bond & Insurance
5 ho o8 Establish & Removal Site Office
B ho o8 Maintenance of Site Office
7 o Progress Report
8 1 Land Acquisition (Blok A & B)
8 1 1.4 Services Relocation (Blok B only)
10 w5 1.5 Blok A
11 5 1.6 Blok B
12 s 1.7 Completion of Cable Laying By TNB
13 s 1.8 Testing & Commissioning
14 s 1.9 Projek Siap
[




Feb '11

27 Feb 11

M|IT|W|[T|F|[s

s[Mm[T[w[1

6 Task  |WBS  |Task Name Duration . |Start - |Finish
Mode
1 = 1 ~ Projek JKR - Membina 2 blok bangunan  1day? 1 Mar'11 1 Mar'11
2 ﬁ 1.1 Projek Mula
3 = 1.2 ~ Preliminaries 1 day? 1 Mar'11 1Mar'11
4 ﬁ 1.2.1 Performance Bond & Insurance
5 P 1.2.2 Establish & Removal Site Office
& ﬁ 1.2.3 Maintenance of Site Office
7 P 3 1.2.4 Progress Report
8 B 1.3 Land Acquisition (Blok A & B)
9 B 14 Services Relocation (Blok B only)
10 = 1.5 ~ Blok A 1 day? 1 Mar '11 1 Mar'11
11 B 1.5.1 Kerja Tanah
12 ﬁ 1.5.2 Kerja Structure
13 3 1.5.3 Kerja Arkitek
14 B 1.5.4 Kerja M&E
15 = 1.6 ~ Blok B 1 day? 1 Mar '11 1 Mar '11
16 o3 1.6.1 Kerja Tanah
17 B 1.6.2 Kerja Structure
18 B 1.6.3 Kerja Arkitek
19 ;o3 1.6.4 Kerja M & E
20 P 3 1.7 Completion of Cable Laying By TNBE
21 B 1.8 Testing & Commissioning
22 B 1.9 Projek Siap N
W

=



Manual Schedule & Auto Schedule

ﬁ Task Resource Project View Format

— = Cut _ S —— = Mark on Track - - —| ] . —
= * Calibri lu - PERER® . o =, B | B8 ®
23 Copy ~ =~ Respect Links s . —
Gantt Faste a » A -~ | =5 = | @5 2= 25 Manually | Auto Inspect Move Mode Task Informat
Chart = - # Format Painter £ O - @ | 88 = Eg — Inactivate Schedule Schadule - - - -
2 Clipboard Fant Schedule Tasks Insert
_E Auto Schedule (Ctrl=Shift+A)
o Start
= Automatically calculate the Start,
= Finish, and Duration values for this
. task based on dependencies, 37 Feh ‘11
Task . (WBS  [TaskMName ~ |(Duration . |Start constraints, calendar, and other 27 Feb 11 & Ma
MMode factars. S|ISM|TW|T|[F|5[5|M
= = Projek JKR - Membina 2 blok bangunan 1 day? 1 Mar "11 Tiviar 11 =y
Projek Mula
Preliminaries 1 day? 1 Mar "11 1Mar'11 gy

Performance Bond & Insurance
Establish & Remowval Site Office
Maintenance of Site Office
Progress Report
Land Acquisition (Blok A & B)
Services Relocation (Blok B only)
Blok A 1 day? 1 Mar "11 1Mar'11 o=y
LCHEREREL

=]

Kerja Structure

Gantt Chart

Kerja Arkitek
Kerja M&E
Blok B 1 day? 1 Mar "11 1Mar'11 gy

Kerja Tanah

Kerja Structure
Kerja Arkitek
KerjaM &E
Completion of Cable Laying By TMB

P |
o

ra [ S R R T ST

Testing & Commissioning
Projek Siap



Feb '11

27 Feb'11

MITIW|[T]|E][S

sim[T|w[T[F[s

o Task . |WBS Task Name Duration . |Start - Finish
Mode
1 = 1 ~ Projek JKR - Membina 2 blok bangunan  1day? 1Mar'11 1 Mar'11
2 = 1.1 Projek Mula 1day? 1Mar'1l 1 Mar 11
3 = 1.2 = Preliminaries 1 day? 1Mar'11 1 Mar'11
4 | E 121 Performance Bond & |nsurance !1 day? 1Mar'11 1Mar'11
5 = 1.2.2 Establish & Removal $fte Office 1 day? 1 Mar'11 1 Mar ‘11
& = 1.2.3 Maintenance of Site Office 1day? 1Mar'll 1 Mar 11
7 = 124 Progress Report 1 day? 1Mar'11 1 Mar 11
8 = L3 Land Acquisition (Blok A & B} 1day? 1Mar'll 1 Mar 11
g = 14 Services Relocation (Blok B only) 1 day? 1Mar'11 1 Mar 11
10 = 15 ~ Blok A 1day? 1 Mar'11 1 Mar '11
11 = 151 Kerja Tanah 1day? 1Mar'11 1 Mar 11
12 = 1.5.2 Kerja Structure 1day? 1 Mar'11 1 Mar '11
13 = 1.5.3 Kerja Arkitek 1day? 1Mar'11 1 Mar 11
14 = 1.5.4 Kerja M&E 1day? 1 Mar'11 1 Mar '11
15 = 1.6 -~ Blok B 1 day? 1 Mar '11 1 Mar '11
16 = 1.6.1 Kerja Tanah 1day? 1 Mar'11 1 Mar '11
17 = 1.6.2 Kerja Structure 1 day? 1Mar'11 1 Mar 11
18 = 1.6.3 Kerja Arkitek 1day? 1 Mar'11 1 Mar '11
13 = 1.6.4 KerjaM &E 1 day? 1Mar'11 1 Mar 11
20 = 1.7 Completion of Cable Laying By TNB 1day? 1 Mar'11 1 Mar '11
21 = 1.8 Testing & Commissioning 1 day? 1Mar'11 1 Mar 11
22 = 1.9 Projek Siap 1day? 1 Mar'11 1 Mar '11

onpRenpioepoinnneOnning







Mengenalpasti Simbol

1) Task (Aktiviti) 1/8 15/8

= Mempunyai kerja KONKRIT

: . 3 14 hari
= Mempunyai tarikh mula dan siap =

= Tempoh kerja > 0 hari

i1) Milestones

= Tempoh kerja=0

‘ 1/8

0d

= Ada tarikh sahaja

@




Mengenalpasti Simbol

e Summary task
e Sub-task —

* Milestone & 03008
* Recurring task | o3




Milestone
“External Dependancy”

¢

1/8

+ Mempunyai kerja tetapi dibuat oleh pihak luar.

+ Kontraktor tidak tahu skop kerja ini dan bila tarikh
siap.

+ Perlu ditunjukkan dalam jadual program kerja.

+ Ambil tarikh siap sahaja sebagai milestone.

+ Tempoh kerja = 0 hari

Contoh : Land Acquisition (oleh Pejabat Tanah) = 0d
Services allocation (oleh TNB/TMB/etc.) = 0d
Cable lying (oleh TNB) = 0d



Presenter
Presentation Notes
Perlu ditunjukkan dalam jadual untuk kontraktor memohon EOT jika berlaku kelewatan  (sebab kerja ini diluar bidang kuasa Kontraktor Utama)



27 Feb '11

sm[T|w|T|F[:

Task . \WBS . |[Task Name - |Duration _ |Start - Finish -
Mode F|s
1 = 1 = Projek JKR - Membina 2 blok bangunan 1 day? 1 Mar "11 1 Mar'11
- = 11 Projek Mula 0 days 1Mar'1l 1Mar'1l
3 = 1.2 = Preliminaries 1 day? 1 Mar'11 1 Mar'11
4 = 1.2.1 Performance Bond & Insuranc 1day? 1 Mar'll 1Mar'1l
= = 1.2.2 Establish & Removal Site Ojfice 1day? 1Mar'll 1Mar'll
& = 1.2.3 Maintenance of Site Offjfe 1day? 1Mar'1l 1Mar'1l
7 = 1.2.4 Progress Report 1day? 1mar 11 1Mar'1l
8 = 1.3 Land Acquisition (Blg A & B) 0 days 1 Mar'll 1Mar'1l
g = 1.4 Services Relocati Wﬂdayﬁ 1 Mar'll 1Mar'11
10 = 1.5 = Blok A / 1 day? 1 Mar "11 1 Mar "11
11 =|:t> 1.5.1 Keria Tanah 1day? 1m '
12 = 1. . 1day? 1
15 < 1.[ Uergreln keljzr =1 J Loz 17 Milestones
14 = 1.5.4 Kerja M&E 1day? 1
15 = 1.6 = Blok B 1 day? 1 Mar"11 1 Mar "11
16 = 1.6.1 Kerja Tanah 1 day? 1 Mar 11 1 Mar '11
17 = 1.6.2 Kerja Structure 1 day? 1 Mar'11 1Mar '11
18 = 1.6.3 Kerja Arkitek 1 day? 1 Mar '11 1 Mar '11
13 = 1.6.4 KerjaM &E 1 day? 1 Mar'11 1 Mar '11
20 = 1.7 Completion of Cable Laying By T 0 days 1 Mar 11 1 Mar '11
-- = 1.8 Testing & Commissioning \- lday? =[l1Mar'll 1Mar '11
22 2 1.5 Projek Siap *Ddaw 1Mar'1l 1Mar'1l

OIS DD |

pUNIN ]

@

95]

A
P

*n

2
w

¢ 1/3

i



ﬂ Task Resource Project View

Format

= & Cut . & a ﬂ Mark on Track - o ) Summary o | Notes ﬁ
= ) Calibri 17 W e soe Ta 0w Eb
‘ =3 Copy o Respect Links L 0 Milestone EE Details
antt Paste - A S Manually| Auto | Inspect Move Mode Information - scroll
art+ 3Furmat Fainter 11 & - aw E\' = @'? = Inadtivate Schedule [Schedule ) - - + |’ Deliverable ‘Eﬁdd toTimeline | ¢ Tack | [
ew | Clipboard Fant fu | Schedule [ Tasks K Task Properties | Edi
8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 3 Recurring Task... I} 00 PM 400 PM
Start
) E Elank Row .
1Mar'1l Insert Recurring Task
o Import Qutloak Tasks L
@ [t . Wi _ [fasktame Jouaton e L meh L |[_JERLE . LS T TS
Mode FI5|SM[T|W[T[F|s|s|m[T]y throughthe course of the project E
1 = 1 = Projek JKR - Membina 2 blok bangunan ~ 1day? 1Mar'11 1Mar'11 H For example, you might define a
7 ?b 11 Projek Mula 0 days 1 Mar 11 1 Mar 11 & 113 weekly status meeting as a
3 S 1.2 = Preliminaries 1 day? [ ——— T
4 2
e} 121 Performance Bond & Insurance 1day? Task Name: | Laporan Kemajuan | Duration: E
3 2 122 Establish & Removal Site Office 1day?
Recurrence pattern
6 2 1.2.3 Maintenance of Site Office lday?| e
() Dai =
7 ] 1.24 Progress Report lday?l -?H @ Day E of every E month(s)
L Weerly
8 T 13 Land Acquisition (Blok A &B Ddays| g ) .
- q { } Y (@ Monthly ) The | First - | | Tuesday - | of every — months
3 =} 14 Services Relocation (Blok B only) 0days| ) yearly
10 = 15 ~ Blok A 1day?| Range of recurrence
| start: 1Mar'11 v (71 End after: - occurrences
i@ End by: Pg ul'11 -
Calendar for scheduling this task
Calendar: Mone - [ ] scheduling ignores resource mendars
o




ﬂ Task WwBs . |Task Name - |Duration . |Start - |Finish
Mode
1 =) 1 = Projek JKR - Membina 2 blok bangunan 106 days? 1 Mar 11 26 Jul "11
2 = 1.1 Projek Mula 0 days 1Mar'11 1 Mar'11l
3 = 1.2 = Preliminaries 106 days? 1 Mar'11 26 Jul "11
4 = 121 Performance Bond & Insurance 1day? 1Mar'1l 1 Mar 11
E = 1.2.2 Establish & Removal Site Office 1day? 1Mar'11l 1 Mar '11
6 E 1.2.3 Maintenance of Site Office 1day? 1Mar'11l 1 Mar '11
7 |0 = 1.2.4 | -~ Laporan Kemajuan lss days 25 Mar "11 26Jul '11
8 | = 1.24.1 Laporan Kemajuan 1 2 days 25 Mar '11 28 Mar '11
s |H = 1.24.2 Laporan Kemajuan 2 2 days 25 Apr'il 26 Apr'll
10 |HE 1.2.4.3 Laporan Kemajuan 3 2 days 25 May '11 26 May "11
1 |HE 1.24.4 Laporan Kemajuan 4 2 days 27Jun 11 28 Jun 11
12 |HE 2 Laporan Kemajuan 5 days 25Jul'11 26 Jul"11
13 = Progress Report ? 1 Mar '11 1 Mar'11
14 = Land Acquisition (Blok A & 0 day 1 Mar '11 1 Mar'11
15 = Services Relocation (Blok B only) 0 days 1Mar'11 1 Mar'11l
16 = - Blok A 1day? ar 11 1 Mar '11
17 = Kerja Tanah 1day? 1 Mar'11l
18 = 1Mar'11
= .

Kerja Structure

Simbol

1 [20Feb'11 [20Mar'il  [17Apr'il  [15May'il  [12Jun'1l  [10Jul'11
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Delete ‘Sub Task’ - Progress Report

Ey raste
Start | Faste Special...
1Mar'll -
" Scrollto Task
o Task  WBS  |Task Name Insert Task - Finish
Mode
1 = 1 = Projek JKR - Membina 2 blok bangunan Delete Task 26 Jul 11
2 = 1.1 Projek Mula Inactivate Task 1Mar'11
3 = 1.2 = Preliminaries #*  Manually Schedule 26 Jul 11
4 =E:> 1.2.1 Performance Bond & Insurance “S.| Auto Schedule 1 Mar 11
5 = 1.2.2 Establish & Removal Site Office &  Assign Resources... 1 Mar '11
5 = 1.2.3 Maintenance of Site Office 1Mar'1l
— . Eill Down
LIS = 1.2.4 = Laporan Kemajuan L 26 Jul "11
B Clear Contents
s |E = 1.24.1 Laporan Kemajuan 1 I 28 Mar '11
g | = 1.2.4.2 Laporan Kemajuan 2 EQ information.. 26 Apr'll
10 . T wr
g E 1.24.3 Laporan kemajuan 3 g = 1.2.2 Establish & Removal Site Office 1 day
11 i
= % 1.24.4 Laporan Kemajuan 4 "~ g = 1.2.3 Maintenance of Site Office 1 day
12 i .
% 1.2.4.5 Laporan Kemajuan 5 5 O % 1.2.4 - Laporan Kemajuan 28 d:
13
| = 1.2.5 Prngress Report 8 | = 1.24.1 Laporan Kemajuan 1 2 day
14 isiti
L3 Land Acquisition (Blok A & g EEE = 1.24.2 Laporan Kemajuan 2 2 day
15 -=. 1A Canviroc Roalnratinn (Rlak B B
w0 H % 1.2.43 Laporan Kemajuan 3 I}, 2day
11 |4 = 1.2.4.4 Laporan Kemajuan 4 2day
12 | % 1.2.4.5 Laporan Kemajuan 5 2 day
13 | = 1.3 Land Acquisition (Blok A & B) loday
=
14 = 1.4 Services Relocation (Blok B only) 0 day
15 = 1.5 - Blok A 1 day
16 = 1.5.1 Kerja Tanah 1day




Ringkasan

1 |20Feb'1l  [20Mar'il  [17Apr'il  [15May'il  [12Jun'1l  [10Jul'i1

T s[wls[T[mM[F[T[s[w[s[T[M[F][T]sS

Task WBS Task Name Duration , |Start - |Finish
Mode
1 - 1 = Projek JKR - Membina 2 blok bangunan 106 days? 1 Mar'11 26 Jul 11
2 =) 11 Projek Mula 0days 1Mar 11 1Mar 11
3 2 1.2 = Preliminaries 106 days? 1Mar'1l 26Jul'11
4 2 121 Performance Bond & Insurance 1day? 1Mar'11 1Mar'11
5 2 1.2.2 - Establish & Removal Site Office 1 day? 1 Mar 11 1 Mar"11
& - 1.2.2.1 Establish Site Office 1day? 1Mar'11 1Mar'11
7 =) 1.2.2.2 Removal Site Office 1day? 1Mar 11 1Mar 11
8 2 1.2.3 Maintenance of Site Office 1day? 1Mar 11 1Mar 11
s O 2 1.2.4 = Laporan Kemajuan 88 days 25 Mar '11 26Jul'11
10 = = 1.24.1 Laporan Kemajuan 1 2 days 25 Mar '11 28 Mar '11
1 @ - 1.24.2 Laporan Kemajuan 2 2days 25 Apr'1l 26 Apr'1l
12 = 1243 Laporan Kemajuan 3 2days 25 May '11 26 May '11
13 [E 2 1244 Laporan Kemajuan 4 2days 27Jun'11 28Jun'11
14 [ = 1245 Laporan Kemajuan 5 2days 25Jul"11 26Jul 11
15 2 1.3 Land Acquisition (Blok A & B} 0days 1 Mar'11 1 Mar'11
16 - 14 Services Relocation (Blok %only]- 0 days 1Mar'11 1Mar'11
17 =) 15 - Blok A 1day? 1 Mar'11 1 Mar'11
18 | =) 151 | Kerja Tanah l1day? 1Mar'11 1Mar'11
19 =) 15.2 Kerja Structure 1day? 1Mar'11 1Mar'11
20 2 1.5.3 Kerja Arkitek 1day? 1 Mar'11 1 Mar'11
21 - 154 Kerja M&E 1day? 1Mar'11 1Mar'11
22 =) 1.6 = Blok B 1day? 1 Mar'11 1 Mar'11
23 2 161 Kerja Tanah 1day? 1Mar 11 1Mar 11
24 2 1.6.2 Kerja Structure 1day? 1Mar'11 1Mar'11
25 2 1.6.3 Kerja Arkitek 1day? 1 Mar'11 1 Mar'11
26 - 164 KerjaM & E 1day? 1Mar'1l 1Mar'1l
27 =) 1.7 Completion of Cable Laying By TNB 0 days 1 Mar'11 1 Mar'11
28 2 13 Testing & Commissioning 1day? 1Mar 11 1Mar 11
29 2 1.9 Projek Siap 0 days 1Mar'11 1Mar'11
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Projek

Task
Summary Task
Sub-Task
Work
Milestone
Recurring Task
WBS Level


Presenter
Presentation Notes
Projek = 1
Milestone = 5  (PM, PS, PBT, SR dan laying pipe)
Sub task = task – (summary + projek)
Work = sub task – milestone
Recurring task = bil. Laporan
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