What can IBM Connections
do for my Business?

...and how do | get started?



What is IBM Connections?
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What can | use Connections for?

Driving
— Improvements

on Innovations
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Managing

Sharing Files .
Securely Projects or
Opportunity for Closer links with
everyone to customers &
participate suppliers
Knowledge Better Better sharing of
organisation of expertise &
Capture & knowledge experience
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Where Can | Use Connections?

Personal

Secure File Sharing

Task & Project
Management

Communicating Progress
& Issues

Working with Customers

Team

Information Organization

Task & Project
Management & Co-
Ordination

Publicizing Activities

Working with Customers
and Suppliers

Department

Innovating new
processes, procedures,
products, ideas

Capturing Experience and
Knowledge through
collaboration

Finding & supporting the
right skills

Department “Front
Window" of Services

Enterprise

Social Learning

Standardizing Processes
& Documents

Managing On-Boarding
and Off-Boarding Staff

Corporate Intranet with
Social Capabilities

i
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Microsoft Strategy vs IBM's
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Data in at least four different locations

OneDnve Productivity

Real Time

Commun-
ications

* Activities
*Wikis

*Blogs

*ldeation Blogs
*Files
*Bookmarks
*Forums
*Media Galleries

*Video / Audio
Web Meetings

*Screen sharing
*Instant Messaging

*Online Document Editinc
(Spreadsheets,
Word Processing,
Presentation)

*File Synchronization
*Mobile Access
*People & Profile

All data in one place



Microsoft Strategy vs IBM's

Mail (Outlook) IBM Verse (Outlook compatible)
Calendar (Outlook) IBM Verse

People Profiles

Yammer IBM Connections social capabilities
OneDrive Files

Tasks Activities

Sites Communities

Word, Excel & PowerPoint Online IBM Connections Docs

Meetings IBM Connections Meetings

All data in one place



IBM Connections Integrates with Office

Real Time
Communications

Productivity

« Activities
*Wikis

Blogs

Ideation Blogs
Files
Bookmarks
Forums

Media Galleries

*Video / Audio
Web Meetings

*Screen sharing
*Instant Messaging

(Spreadsheets,

Word Processing,

Presentation)

File Synchronization
Mobile Access
People & Profile

\ *Online Document Editing



IBM’s solutions on the
promise of a
col laborative working

both 1nside your
organization and outside, with
the tools you



Who can use
IBM
Connections
&
Engagement
Center?
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Secure File Sharing

=]
—~—

Improved Business
Comms.

Q

Better Knowledge
Capture

Improved Project &
Issue Mgt

i
A,
External
Collaboration

Improve Learning
Outcomes

o

Enhance Innovation

z*
Standardize
Processes

?

Operations

Workgroup &
Departmental Sharing
of Files

Service Statuses
Outage Notifications
Upgrade Info.
Feedback on change

Operational
Experience Capture
Feedback &
Improvements

System Alterations
Change Management

Supplier Integration
Customer Integration

Health & Safety
Training
Manual Handling
Operations
Procedures

Health & Safety
Improvements
Production or Service
Improvements

Process Efficiency
Process Quality
Improvements

£€
$¥

Finance

Workgroup &
Departmental Sharing
of Files

Annual Reports
Quarterly Bulletins
Stockholders Liaison

Case Discussion
Experience Capture

New Procedure
Implementation

Accounts Shared
Networks
Attorney Integration

Policy Training
Procedure Training

Cost Reduction

Process |mprovement

Process Efficiency
Process Quality
Improvements

&
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Sales Customer Service Marketing
Workgroup & Workgroup & Workgroup &
Departmental Sharing = Departmental Sharing = Departmental Sharing
of Files of Files of Files
Customer

Recent Wins Testimonials Upcoming Campaigns

Pricing Strategies
Department News

Opportunity
Information Exchange
Proposal Sharing

Sales Campaigns

Customer Extranets
Customer Councils

Sales Strategies &
Plays
Product & Solution
Briefing

Sales Campaign
Planning

Process Efficiency
Process Quality
Improvements

Department News
Current Service
Issues

Campaign Testing
Department News

Campaign Feedback
Resource Tracking
Feedback Collection

Issue Resolutions
Technotes

Critical Situations
Management
New System

Implementation

Issue Tracking

Upcoming Campaigns

Customer Extranets Ad\'joftﬁfriu’)sn
Customer Support ertising »ge cy
Integration

Support Strategies
Product Briefings

Upcoming Campaigns
Campaign Testing

Customer Intelligence

Focus Groups
Customer Feedback . p
. Continuous
Delivery
Improvement
Improvements
Programs

Process Efficiency
Process Quality
Improvements

Process Efficiency
Process Quality
Improvements

Employee Recognition

[

AL .
-
Human Resources lgiormation
Technology
Workgroup & Workgroup &
Departmental Sharing = Departmental Sharing
of Files of Files
Employee Recognition IT News

Policy
Announcements

Service Notifications
Department News

Staff Feedback

Surveys
Operational sys?:‘n?sogr:\?vlltesd e
Experience 9
On-boarding System Deployment
Off-boarding Change Management

Policy Reviews Fault Tracking

On-boarding .
. Supplier & Supply
Off-boarding Chain Integration
Alumnus

Product Training

Policy Skills Acquisition

Announcements

Staff Feedback
Operational
Experience

Service Improvement
Suggestions

Process Efficiency
Process Quality
Improvements

Process Efficiency
Process Quality
Improvements

Product
Development

Workgroup &
Departmental Sharing
of Files

Product Data Sheets
Product
Announcements
Department News

Product Development
Lifecycle Experience

Product Development
Lifecycle
Implementation

Focus Groups
Customer Panels
Testers
Suppliers

Product Data Sheets
Product
Announcements
Skills Development

Continuous
Improvement
Processes

Process Efficiency
Process Quality
Improvements



Applying IBM Connections in Your Organization
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“Files all over the

Reduce Costs & Errors
place - some on

: personal
* One version of the truth. computers, others
 Automatic versioning. on servers.”

are their file

« Simultaneous multi-person document editing, on computer or L 'servers” .
mobile.

« Office-compatible file formats for full compatibility —

* Reduces the need for Office licenses _ S M:l

Social Synchronization

« Synchronization between devices of all or subset of documents.

« Automatic notification of changes to followers. ; »'
Mobile & Embedded Editing "‘ j “People's email k

» Change tracking, commenting, likes all fully included r
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Greenwell Product Launch

Product Design strategy 2016

EEEE Greenwell has been adding a new Product design is cross-functional, knowledge-intensive work
that has become increasingly important in today’s fast-paced, globally competitive environment. It
is a key strategic activity in many firms because new products contribute significantly to sales
revenue. When firms are able to develop distinctive products, they have opportunities to command

premium pricing. Product design is a critical factor in organizational success because it sets the
characteristics, features, and performance of the service or good that consumers bemand.

EE 0 TAer s
90% of your users probably don’t need
Microsoft Office, so why pay for it?
[ R |

Full productivity suite including word
processor, spreadsheet & presentations,
B odiuct Launch Overview all Office Compatible, all multi-user,
simultaneous editing, all browser-based.

282

All Comments ¥
g Frank Adams
® Today at 2222 PM

Are we going 10 talk @Dout our New
revenue with the team

@ Lucilie Suarez
-~ TOOay 8t 4:22 PM

Yes - critical that we get everyone on
the same page quickly

p Lucile Suaraz
B Today at 2:22 PM

GFrank Adarrs Thasea are the new
changes we taked about



We have to keep
re-inventing the

wheel as we have

no central place to

put our ?
information"

Capturing Experience

 Through forums and Q&A experts can provide answers to
business problems, thus capturing the knowledge for the future.

* All content is fully searchable. [

"I am worried about
losing the
experience of the
people who are

» Knowledge Managers can curate and tag content to provide retiring”

additional context.

Tagging

Social Features for Formal Content

* Using a program of engagement such as structured Q&A allows
previously-hidden tacit knowledge to become explicit.

i ekl



1BM Connections

Communitias

Knowledge workers can locate and share

information in a customized home page,

combining both structured and unstructured
Share Something: update your status information.
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I8M Connections

Profiles

MY PROFILE MY NETWORK  DRECTORY
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Dress-down Fridays - are they worth keeping?
5 ) Vole - Unda

Dpen i Commurnty

Using IBM Connections Engagement Center,
users can remain in the conversation and in
the context of their work, while still engaging
with the content and participating in the

discussion.




IBM Conrmctions
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Knowledge discovery and capture are
facilitated through blogs, comments, wikis,

idea blogs and forums.
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igement approval. -- With manage... More
Health and Safety ()~
FII Content I
DIRECTORY

Joint Health and Safety Committee (Functional ID)
|hsc@ca.ibm.com

Search works across all
information in Connections. It

Andre Ourli
pUtS the people you need to Imegrate: ::alth Services - Global Delivery Center
work with first, but also - EU Safety focal point

SearCheS a” content. ourfiaca@fr.ibm.com

Rodolfo Affonso Ferreira De Andrade Costa
Safety Technician
rodcosta@br.ibm.com

Andrew Richards (Contractor)
CBRE Manager, HSE (Health, Safety, and
Environment)

ﬂﬂﬂ@i i e




Health and Safety
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For many file types,
Connections can search within
the file for the knowledge being
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comments, wikis, blogs, status E——
S updates, etc. In fact all content
SRS | A0 0 Ao o o is searched.
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To help further refine the results, you can
filter the contents by tags. The larger the
text in the tag cloud, the more content there
IS.

You can also adjust the number of
contributors of the knowledge.

Lastly, filtering by date can make finding
relevant information more accurate.

The key is to have people contribute their
knowledge so that others may find it.
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IBM Connections and Engagement Center can provide you with a

customizable Digital Workplace which

Blends structured and
unstructed knowledge in a
single workplace.

Makes it easy to find any
content, regardless of who
created it.

: G

Closely integrates collaborative
components in Connections. “ »
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~- Organizational and Executive Communications
y . :_P

Company News Feed

* Blogs provide simple mechanism to communicate news.
« Encourage comments and feedback..

Multiple news sources combine

« Staff can follow multiple blogs & get updates
automatically in their news stream.

po e+

Sentiment and Dialog

« Use the “social” features with comments, view counts
and “likes” to gauge sentiment from the readers.

T




The home page can be the center of all
company communications.
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{BM Connectlons

O-Mac@IBM

IBM Connections and Engagement Center CIO Share Team
work together to present digital workplace and
people information in one solution.
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- >~ y
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I8M Connections

Profiles

MY PROFILE MY NETWORK  DRECTORY

Amy Jones2 People are at the heart of the system. You us?
by B can find their information, files, interactions,
\Westiieg | Massactasuns , Usiied Saates . . ’
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Clicking on links from the “slider” opens the
news articles inline.
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Blogs become news feeds. All with social
features like comments and likes to engage
the viewers.
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Comprehensive customization
options for any organization to
make their system feel like
home.

Projects  Applications Employee Manual  Procedures
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Reuters Top News

S Electing Trump would be ‘historic mistake’: Clinton

Hilary Cleton amtasted Donadd Trumg's foneign poicy paattonm a4 “dangerously
POONCent I 8 3000Ch (Rt Cant T A DOLY & CANQEMOUs M lughatie Sure
o Some ofcian worry Trumo might s otickel secrves

o Voters face a0 cOxtacie course 1 2010

Today's Difbert

owkad -

Republican Ryan delivers long-awalted
endorsement to Trump
424pm EDT

Gunman in UCLA murder-suicide had
planned three kilings: police

3:40pm EOT
4,700 Synan refugees approved
resettloment to U.S.: Homeland
Security chief

130pm EOT

OPEC fails to agree policy but Saudis
pledge no shocks
1.55pm EDT

I CANT DECIDE
WHO TO VOTE FOR
IN THIS ELECTION.
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Congratulations 1o the 27 P-Tech scholars
graduating early today with college and high

Internal and external content
can be surfaced, and
personalized to bring the

most relevant information to
the user, depending on who
Is logged in.
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Internal C ication Dashboard

SeeciOste  Day Owy (it Week Yook (ust) | Month | Upomng

June 2016

Complex data and
dashboards can be built
easily to blend Connections

information with data from
other systems into a
structured Digital Workplace.




O Key Points
ey

IBM Connections and Engagement Center can provide you with a

customizable Digital Workplace which

O Macile

-~ Makes it easy to blend internal
and external content in
personalized pages.

Closely integrates collaborative

Provides a compelling home for
components in Connections.

your digital workplace




Latest News Discussion

. . ;J‘Jesi;;;n‘\}re;i!ication Process y Bjevs;gny\lle;iﬁcalion Process
Single Place for Everything R e

« All communications and files stored in a single place prc e o

* Reduces confusion — people always know where
something is.

Flexible tools to manage your way et

Lateral Demand By City (Number O Open Jobs)

« Activities for managing tasks

* Wikis for managing documentation

* Docs for spreadsheets and presentations
* |[deation for ideas and innovation

Include your extended team

» Open your Project for external participants easily.




Running a Project in IBM Connections

According to the Association of Project Management, the key activities in project

management are
Defining why a

- : Capturing
project is :
necessary Requirements

 Shared * Collaborative
collaborative spreadsheet
documents « Wikis
* Wikis « Action tracking
* Activities
* Meeting
Management
through Activities
Leading and Managing the
Motivating the Risks, Issues
Team and Changes
» Status Updates * |[deation Blogs
* Likes * Activities
« Comments * Activity
* Blogs Templates

Business Case

* Collaborative
spreadsheet

* Action tracking

* Collaborative
presentations

VIU U U

Progress

* Activity Tracking

» Drag-and-drop
emails from
Outlook & Notes

» My Task List

Securing

Agreement and
Funding

* Meeting
Management
through Activities

» Calendar of
Events

» Shared
Collaborative
Documents

Managing the

Budget

» Shared
Collaborative
Documents

Developing
Management
Plan

* Wiki
* Actions
* Status Updates

Maintaining
Communications

* Blogs

 Status Updates

* Email
Notifications

» Subscriptions



The Project Dashboard brings all the
information you need to manage your projects
or issues in one place.
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Amy Jones13 created a blog entry

Design Verification Process

Q 0 Like - Unlike

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Vestibulum sapien dolor, ultricies id tortor vel, hendrerit blandit nunc. Nam tellus orci,
ornare pharetra aliquam quis, vestibulum quis ipsum. Donec tristique nulla vel dignissim consectetur. Sed semper vulputate eros ut
commodo. Aliquam lobortis sed purus et molestie. Duis id metus mauris. Nullam nec justo eget orci ornare rutrum. Curabitur non leo nec
orci placerat pretium. Proin vitae sem et metus efficitur accumsan dapibus sit amet sem. Pellentesque lobortis ligula lorem, non interdum
turpis pellentesque sed. Sed quis fermentum nibh. Quisque mattis vulputate diam vel feugiat. Morbi bibendum lacinia massa, at tristique
massa egestas id.

Praesent sit amet vestibulum purus, a vehicula elit. Pellentesque hendrerit ultricies erat vel auctor. Vestibulum maximus mi et est
gasit amet consequat nisi pellentesque. Etiam sit amet massa cursus tellus blandit posuere. Nam volutpat erat ac egestas
esque id mauris scelerisque odio condimentum pulvinar. Vestibulum eget tincidunt nunc, sit amet mattis sapien. Ut fermentum

View the latest news with simply a click of a st

button, plus add your comments.

| in quam pulvinar maximus. Nam velit risus, volutpat gravida odio sed, scelerisque tincidunt est. Nulla vel rutrum augue.

et orci gravida volutpat, Vivamus sed mauris tincidunt, tempus massa a, hendrerit est. Aenean quis mauris suscipit, pharetra
ipsum vitae, ullamcorper nibh. In fringilla dui eget ullamcorper egestas. Vestibulum volutpat luctus neque sit amet molestie. Curabitur sed
felis convallis, tincidunt lorem cursus, placerat erat. Maecenas consectetur velit nec nisi rhoncus, non faucibus turpis maximus. Ut uma ex,
volutpat vel molestie ut, hendrerit auctor justo. Duis maximus augue non scelerisque viverra,

Suspendisse felis liguia, ultrices a imperdiet ac, pretium sit amet nibh. Pellentesque laoreet, enim in efficitur euismod, magna dui vulputate
ex, at volutpat ipsum lectus et ipsum. Sed sollicitudin, metus quis molestie tempus, nunc diam blandit tellus, a ultricies mauris mi vel odio.
Cras sollicitudin ipsum quis massa suscipit, sit amet bibendum tellus laoreet. Suspendisse vehicula luctus mauris vitae lacinia. Fusce nisi
enim, dapibus ut nunc ac, hendrerit pretium ligula. Vivamus felis nis!, venenatis ut congue eget, accumsan sit amet est. Etiam ac facilisis
sem. Fusce nec lorem arcu. Sed et pellentesque magna, Vivamus vel tincidunt metus. Pellentesque habitant morbi tristique senectus et
netus et malesuada fames ac turpis egestas. Integer et nisl at dolor mattis tristique. Donec lobortis sem interdum, scelerisque leo et, mattis
sem.

In lacinia nibh eget scelerisque auctor. Proin ultrices dapibus mauris vel euismod. Integer odio ante, porttitor eu scelerisque a, dictum non
turpis. Nunc gravida tincidunt velit vel euismod. Nullam erat ipsum, ornare non ornare sit amet, eleifend nec ligula. Cras interdum dictum
tortor. Aenean sit amet pretium magna. Aliquam mattis vestibulum ligula, et vehicula quam venenatis vitae. Nam egestas dapibus eros, id
dictum elit sollicitudin id. Praesent tempus justo et turpis consequat congue. Sed ornare fermentum viverra, Nam ultrices enim aliquam,
malesuada nisl nec, laoreet tortor. Nam massa lacus, laoreet at faucibus eu, pharetra eget enim.
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Take part in the discussion directly
from the Project Dashboard

Amy Jones13 created a Forum

2] Design Verification Process

& 0 Lke - Unlike

Could someone advise what the approval and verification process is for the design?

Open in Community...

Add a Comment

® Post Comment




IBM Connections

Home

Latest News

AU ENT 01 S5Tom

Design Verification Process

Customer Requiromants Uploadaed
Welcome 1o the Project Managament Template o e

© Crante Nem
more news

Project Hot Spots

Lateral Demand By City (Number OF Open Jobs)

[+ A Soaroh

o8 & N0

Engheh

All Project files held securely

in a central location. Projects File Explorer

Drawings
Design Verification Process I —
Could someone advise what the approval and
veritication process is for the design?

0 =he

& Proyoct Progress Reports
Aove w1t | Lindiind: Augninvagt 7 Of tigm

& Specificabions
Aty den 10 | Undated: Auy/ 15201 7 01 S50m

more fopics

Tender

ety w13 | Updsiad: Augi V017 01 35pm

My Activities

AL LB
=z Tuesday, August 15, 2017
wro m & Ny MEROONNES 1y OGS
wEos. rowa 5 u| ; .: T : x
0 3 3 ¢ Vicw Nigw arites i) yuur hign prionty
AN colf  United States O S N T T T TR 7 3 QP
VWO
® n 2 24 25 26
L 7 oM 2w W N 2
AR LN ) ‘ | } L] 7 L L}
o 2000 097 20

Activities ToDos



ussion

/15/2017 01:56pm
esign Verification

uld someone advise what t
rification process is for the ¢

# Customize

Access the files directly in

the browser, or via free Projects File Explorer
Windows Explorer and Mac
Finder extensions. Back
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B Meeting 08-01-19.xlsx In My Drive v b

c D

/1, Wait while the document is loading. ‘ H
ENTS SHARING VERSIONS

i Region Rep Item Units— vimoust—rowar ————— 1
2 6/1/2016 East Jones Pencil 95 1.99 189.05 MOSF Common flle types can
3 1/23/2016 Central  Kivell  Binder 50 1999 9995 be viewed in the browser (no
iy 9/2/2016 Central Jardine Pencil 36 4.99 179.64 i+ a6 70 Cofmant
5 2/26/2016 Central Gill Pen 27 19.99 539.73 addltlonal SOftware needed) ; e
6 3/15/2016 West Sorvino Pencil 56 2.99 167.44
7 1/4/2016 East Jones Binder 60 4.99 299.4
8 4/18/2016 Central  Andrews Pencil 75 199  149.25 Word Processor, U s CorTeS
9 5/5/2016Central  Jardine  Pencil 90 4.99 449.1 Spreadsheet and
10 5/22/2016 West Thompson Pencil 32 1.99 63.68 . .
1 8/6/2016 East Jones  Binder 60 899 5304 Presentations can be edited
12 §/25/2016 Central Morgan Pgncil 90 4.99 4491 in the browser’
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15 8/15/2016 East Jones Pencil 35 4.99 174.65 1
16 1/9/2016 Central Smith Desk 2 125 250 USEers (even mOblle)
17 9/18/2016 East Jones Pen Set 16 15.99 255.84
18 5/10/2016 Central Morgan Binder 28 8.99 251.72 H H H
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% g/11/2016East  Parent  Pen 15 1999  299.85 commenting and sharing as
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26 2/18/2017 East Jones Binder 4 4.99 19.96
21 7/3/2017 West Sorvino Binder 7 19.99 139.93
28 3/24/2017 Central Jardine Pen Set 50 4.99 249.5
29 10/4/2017 Central Andrews Pencil 66 1.99 131.34
30 4/27/2017 East Howard Pen 96 4.99 479.04
31 5/14/2017 Central Gill Pencil 53 1.29 68.37
32 5/31/2017 Central Gill Binder 80 8.99 719.2
33 6/17/2017 Central Kivell Desk 5 125 625
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v Activities allow you to o
Design Verification Process manage all the tasks_on the B | iWinapitropis

o %o prOJeCt. YOU Can aSSIgn the a Proyoct Progress Reports
Customer Roquiorsants Uioadd M tasks to others and set —
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Project Hot Spots attachments and rich text so
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P~Cla Activity -
AddEntry Add ToDoltem  Add Section

Comprehensive task
structures can be created,
with sections, sub —tasks,
assigments and due dates.

' Prep / Management

~ Call #1 - Preparation
[ Di and agree object
| Define the VM environment required

¥ [ Document the memory to be used
| Document the hard disk space to be apportioned
Add Members [T the vol: to be d
c | Document the operating system version, patches

| Document the host name, IP address, routing etc.
[ Obtain Sametime software from Passport Advantage

Authors

Public Access

poB29.7
idend oo et | WebSphere Application Server

|| Sametime System Console installation code
~ Tags - [7 Onto the Proxy
An unknown efror has occurred "1 DB29.7 (for IFR1 IPhone state database)
Show Detaits | WebSphere application server

| Sametime Proxy Server installation code
] TURN Server for access outside the DMZ
| Onto the Community Server
|| IBM Domino Enterprise server
1 1D File for Server - to be regi diin ad by

= Provide the custorner wilth & kst of part numbers lo be downioaded
[ Task for next call: Customer to copy the relevant software to the relevant

| Buddy List database from existing community server
| Sametime Community Server code
[ Onto the Meatings server

7] DB2 9.7 - local database for meeting age -
reduce network traffic to the $5C
] WebSphere Application server
| Sametime Meetings server codce
| | Onto the Media server
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Optional Gantt Charting from Trilog Group
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® o ® Key Points

IBM Connections and Engagement Center can provide you with a

customizable Project Dashboard which

Projects File Explorer
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Organizes all your content to
reduce searching and improve

quality;

Ay peen | rvewet 8 P

¥ Dosgn Vwlicaton Process

Handles discussions and open
issues to keep everyone in the
loop;

Integrates project management
tasks to track progress.
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Working | ‘ Su pé},fers" '

Secure, Flexible and Free for Guests

« All the normal features of a community, opened for guest users.
* You control what is shared.
« Guest users are free — no signups, no contracts.

Get Closer Co-Operation

« Use an external community to provide Q&A, forums and access to
your best people.

 Reduce mis-communication by storing joint materials in single place.

Customizable for your Clients

« Rich and easy-to-use controls to set up the community to be
appropriate for your client, including:

» Color scheme
« Terminology

e
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All Content ¥ Search O‘

Tailored experience for customers, suppliers
and staff — each see what is appropriate to

Cloud Solutions Extranet .-
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Amy Jones1
UX Designer
Extraordinaire

(e}

News & Highlights
@-@.‘ (J):]::s‘;?—: -

D |G i ) Enterprise

ajones1@janet.iris.com
4, 1-978-399-0001
L, 1-978-584-3695

Juli19/2017 . F: Jul17/2017
05:30pm 27 05:30pm

. |
Global Enterprise -~ a& Global Enterprise

Transformation Office Services Office Services

n N A Delivery Delivery
in Usmg your in 1BM - ajones13@janet.iris.co
m
Service Delivery Quality % 1-978-399-0000
SR Amy Jones3
Site Load, Energy Input by Source B GenDC ; &4
W wind d ajones3@janet.iris.com

Solar ‘ . /. L, 1-978-399-0000

1500 - /\




Service Delivery Quality

Site Load, Energy Input by Source

Gen AC
Gen DC
Wind
Solar

Amy Jones3
£ apones3®@ janet. ins.com
l i, 1-878-399-0000

v )

Files

Embeddable content, like editable
graphs, files, profiles and other

content make the experience rich
and interactive.

Specifications
Aoy Jormn 13 | Updated: Aug/ 52017 01 S5om

& Tender
Aoy donent2 | Updated: Aug/t 52017 01 Stom

Discussion Area

“ N0 T D4 :Saom
Morms, Aaron W has been given a BlusThx by

NORTON, PATRICK C. “Aaron continues to be a

huge assot for the Mac@IBM tearn, He has
halped us resolve network issuas very many
times. We appreciata all his

13 JAVRGROTT De:S2pm

#Mac @ IBM and FAglaWorkspace — GO TEAM



I8M Connections

Profiles

MY PROFILE MY NETWORK  DRECTORY

Amy Jones2 People are at the heart of the system. You us?
by B can find their information, files, interactions,
\Westiieg | Massactasuns , Usiied Saates . . ’

reporting chain and so much more from the n‘ o

el

=~ Profile.

Assistant £ g
Local Time: 0944
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' L)) " |l » [ s
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Satya Sundar ... &

2 Poany

Dan Loenisus 4
3 Pasis

Damsm O ! U
Ths Quentcn had Ueen srewered Handle customer questions in a professional
i Dan, @0 Lo and responsive way, by making your best
tniiieskamamamansmetiiiies O ple available in the extranet. v
¥ond regardia,
Satya
ACCEPTED ANSWER
Re: Datasets
H Satya.

Thanks for your queation! It's certainly possibie and | aiso highly encourage it. What | did was dowrioaded the Gresnwell dataset from the demo assets Stvary and adapted it for my uses. Tha fist step was {o replace
w US geographic duta to Canadan, whsch consisted of & lof of incirepiace, That was the basis of my datasat 10 than bweak the data b fit the stoskes | wooks tel,

As | descrbed in the video, my process starts with defiring the story 30 | then know how to shape the data to it 1'I typically start by rying the data as-: snd see how far off it is. In most casea. it roquires tweaking 1o
algn, Tha pe can ba ted: but it requires sorting and filttenng the gata in excel, followed by manually changing vakues 10 bulld cormlations.

As an sxample, I | had § scenano focused on engagement and waniad 1o comslate 1 1o manager eflectivaness, | waukd sort tha sndes data set by engagement and manuslly chunge the values for manoger effectiveness
10 afign with the ir W or 3 values for engag The RANDBETWEENY function n Excel is very helpful here as it allows for a more natural comelation and won't mako visualzations ke scatter piots
have & 121 relationstyp botwoan e X and Y axes.

If 1 bt 1000 rows in my datased, | would use the RANDBETWEEN function similaly 1o this

rows 1100 ~RANDBETWEEN45 55)

rows 100-200: =RANDBETWEEN{S0,60)

Terws 200-300: = RANDBETWEENSS5,85)

rows 300-300: =RANDBETWEEN{00, 70)

rerers 400-500: =RANDBETWEEN(E5,75)

rows 500-600 =RANDBETWEEN{TO, A0}

rows S00-700: ~RANDBETWEEN(TS 88)

rows 700-600° =RANDBETWEENB0,90)

rows 500-900: «RANDBETWEEN(SS,05)

rows S900- 1000 ~RANDBETWEENS0 99)

The end msull s & natural ooking angagement arct munnger sffectiveness. You Can use whatver you Nke 88 your overdl upper and ioreer ranges, Dol e key 8 50 have & bit of averdap
betwoen them.

Whan the next gemo comes around, your story might changa 1o somaelhing else. Maybe nstead of conplating angag ¥ 10 manager o yOu want 10 comelate it 1o laadersiip. Instead of mpeating the above
8l 10 créale & new rtion. just Ihes nger effoctivenass column haader 10 leadershin, sive 33 and ImPort with | new name indcating Ihat It's for o “leadershin” scenano.

In NO tame, you'll have your own Cemn assat Norary with many stones 10 tell
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7% Home

3 Top News

26.50.201209:15
Lorem ipsum dolor sit amet,
consectetuer adipiscing elit.

Aengan commodo liquiz eget dolar Aenean
massa. Cum £ocis natoque penatibus of magnis
dis parturent montas, nascetur ridicuius mus.

Donet quam felis. ulkticios nec, pellentesque sy,
prathsm quis, sem. Nulla cons 1t

enim. Donec pode jusio, fringiia vel,

vulputate eget, arcu. In enim justo, rhoncus ut,
Impesdiet 3, venenatis vitae, justo. Nullam
dictum fetis eu pede molls pretium. Integer
tincidunt. Cras dapibus. Vivamus elementum
semper nisi. Aenean vulputale eleifend lelius.
Aengan leo ligula, portbior ey, consequat vitae,
sleifend ac, enim

4 News Channels

Lapp Group Global News

23102012 13:37 20102012 1541

[ Li Europan lingues es membres del sam Lor separat
familie

Lor separat existentie es un myth. Por sclentie, missica, sport
ete, litet Europa usa § sam vocabular

Por scientie, mau
w  elc, ot Europa

Babalt Schifer »

23102012 02:45
A un Angleso it va semblar un simplificat
Li ingues differe solmen in li grammatica, li pronunciation e li

plu commin vocabules. Gmnicos directe al desirabilite de un
nov. lingua franca

22:10:2012 1341
Onrefusac
payar

Al soimen va &5
necessi far ifor

sy 28.10.2042 0915
1l grammatica del resuitant lingue es plu
simplic e regulari

Li now fingua franca va esser plu simplic e regulan quam i
xistent EUropan ngues. It va esser :am simpic quam ocel

——'
-—"__

g oA
A un Angle
semblar

Ewropan fingues
bres def sam fa

Deutsch v

$ 4l Connections - Search Q

2 Quicklinks

Put your company’s best face forward when
working with those outside the organization.
IBM Connections and Connections
Engagement Center gives you potent

i3 International Organisat

controls to add dynamic and personalized
content to a supplier portal, customer
extranet or any other external site you

Amernca. Asia Evrope

-2 - B - B - B - I - B -

i Single News Channel

28.10.2012 09:15
Lorem ipsum dolor sit-amet, consectetuer
adipiscing elit.




Key Points

IBM Connections can provide you with a customizable Externally-accessible

Digital Workplace which
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» #New Way to Learn

OVERVIEW RECENT UFDATES STATUS UPFDATES NEMBERS FAES NE'WS ASH

NewWayTolLearn

W, o

:

Ask a Question

Ask a Presantes

=
1|

1 Archive Froquentty Asked Questiona

© 5

Discuss with Others

in} A

Learners can access a highly-simplified, task-
driven menu for learning which embraces both

content and Q&A functions to ensure that their
learning activities are as focused and
productive as possible.

Program Announcements Pathways o Success
T @\ J
Event Schedule Globad Business
Partner Community
|BM & Cisco Partnership Add a Colleague




» #New Way to Learn

OVERVEW

Bulkding a Value Proposit. .
' Clowd Solutions
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NewWayToLearn 2017 Content

Thin = the complote schedude of all the new content we will be releasing as part of thes phase of NewWayToLeam m 2017, Click on any of $he seasions with a link to go to the page with the video and/ar presentation, On
the pags for the session you will aksa find a link to the forum where you can sk quessions and discuss the content of the presertation with the presenter and other participants.
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Build a course structure and link

to learning sessions in an easy to
use manner.
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0 » #New Way to Learn a

Newway loLearn 2018

NawWayToLeam 2017 .

Strategy and Roadmaps =iy
Selling Skibs
Consultancy Siia
3-001 Selling to Line o
3-002 Commaon Colla
3-004 Creating o Prov
3.008 Srorytelling fo... Stream video and other rich

3-0006 Writing a comp.

2007 The Yop § Comn. content using Connections by
B st embedding the video, audio or
B presentations in a wiki page.

3-010 1BM Connectio —

3-011 1BM Conewctio Are you educating or are you.
—2nchanting your audience?

3-005 Storytelling for Engagement

3-005 - St ing for nt + Louis Richardson d

3-012 1BM Connectio

e e — — Encourage learners to interact
3014 The Top & Gonn. g @ - Al ’r with the presenter by linking
e — i | directly to the corresponding

3-016 1BM Verse Migr . .
discussion forum.

3-017 Worked Exampt
3-018 Installing, Confl - ' .
3-019 How 10 Install V

3020 Using ottr Mo
3.021 Worked Exampi.
3022 1BM Conmectio

34023 18M Coneectio. .

3-024 1IBM Connectio ..

3-026 18M C
3-020 10M Connectio
3-020 1BM Connectio. .
3-030 1BM Connectio
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M » Mw 77
A M= e Mar ¥
fan) M=) = Mo 27
o) Ml e 27
Al i - Mae 27

M - M 77
v s - Mor 27
U e - or 27

o) Har - L

) e - Mer 7
a0t . W 27

) e = Mo ¥7
Mo Hamesn » M 7?7
Mar M - M &7

Wi - Mo 27

UE " Now 27

PO - M T
Ut = Mue 2

N Hemdan (= N 27

PPV p——— Mo I7

[N

[y

[CO.



Apes A collabservcomimeticmc Summesiliowm v o

» #New Way to Learn
WERVIEW AECENT UPOATES STATUS UPDATES MEABERS, FILES NEWS ASK A PRESENTTH SLRVEYS Kl EVENTS MORE 1op ] !

Rp— Connections keeps track of the usage of

| Pocote the resources, identifies unique visits, "

Pasticipation contributions and downloads.

Content

1.28K 107 +42.6k% ® o B

View all Metrics

TEREERERERE R
/
|
\
\\
\
/ |
|
¥
)
P g !
(g
BEE




Social Leaming

Course
Structure in
wikis

Embed

Encourage :
comments & Vlodtﬁ%r&
engagement material
. New Wiy 10 Learn Jusameys
Social Lt O e o
Learning
Owrding !.BH . NowviNayTo
Track 1l
Run quizzeS trhaﬁ)ulé?]e :::-:.._‘ '.:,v—l: ';.‘;;o" Tarwnann
through TR e KIS o i — Google B8 moowh
surveys T )
counts b
Griey Mt o Cm v by Come
Invite B
dlSCUSSIOn s B e £ ot SoSmm AT e 12 3 ety U Duras 162 oo U 3 Ty et an weus
Pt R N e B e L 1Y
through - . e RO s NSOt baive:. ..o S vt Sty
forums s D rmincepatsecpre arend b e Gl —

o 0 ¥ S I ——

et 7 LA R I Fubon Arva o bt |narsey Pt Sang o8 bar aaney




Social Learning inside IBM — For Sellers

Key Banking Initiatives
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IBM Connections can provide you with a customizable Learning Digital

Workplace which

Blends structured and
unstructed knowledge in a

Makes it easy to find any

content, regardless of who
created it.

single workplace.



Dr|V|ng Innovation .

» Capture all ideas in /deation Blog
* "Likes” and Comments used to refine ideas
* Innovation selection through votes.

ammd |Mprovements Can Graduate '

» Accepted improvements or innovations can graduate into
activities.

« All details carried over.
v « Activity allows more structure to further develop the concept.

3 e

T R o ¢ .
e . e *"We'd like to open
- System of Engagement & Record In One . == "% our improvements
e to our customers”

* Everyone's contributions stored with key documents to show how
the innovation developed.




NewWayToWin for IBMers

New |dea

1-40f4

Use an "ldeation Blog” to capture
Improvement ideas anywhere you need to
& improve service, safety or delivery.

Sortby: Datev | Title Votes Comments Views

v Voted

v Voted

Sellers stories... success and FAIL By using a blog rather than a brainstorming
i AR Al  session, staff can reflect on their ideas and
intadadatitianaiakist b Al through comments refine and revise them.

Collaboration Configuration / Pricing / Licensing section in "Ask the Experts"
Patrick Goedhart =1 | Monday 2:15PM | 2 Views

In *Ask the experts" there is a great room to ask your questions regarding use cases, LOB references and all.

However, in my daily experience we seem to have a lot configuration, licensing and pricing questions , especially with all new products that are going GA.
| would very much like a separate section in "Ask the Experts*® where Sellers can ask every single question on this , and even better, over time find answers they
might have @Alan Hamilton =

Add a partners solutions section
Martin Hunt = | July& | 1 Comment | 3 Views

Please add a section to showcase partner based solutions as well as partner Finder :)

Create a library of template Communities for these use cases
Adam J. Smye-Rumsby &= | July5 | 2Comments | 16 Views

The new community templating capability recently added to Connections/Cloud could provide a way to accelerate creating custom communities required for
demonstrations. While environments such as Showcase or Silvergreen contain pre-built communities, since most are Public and shared by many sellers, they
quickly become polluted with test or junk data, or diverge from their original purpose. The solution is to create private, custom communities for each demo.
While we have had tools to automate creation of communities for a while, these are standalone tools that require a high degree of expertise to utilize effectively.

P SR gt ) . g4 ea s _ " Ay . g gy S




NewWayTo

Ideas can "graduate” into activities to turn into
improvement projects. | Graduate

e |
Graduate
| | Create a library of template Communities for these use cases
3 Adam J. Smye-Rumsby =3 | July5 | 2Comments | 16 Views
v Voted

You are graduating this idea.
Create an activity for this idea to develop it further.

The new community templating capability recently added to Connections/Cloud could pro
demonstrations. While environments such as Showcase or Silvergreen contain pre-built ¢
quickly become polluted with test or junk data, or diverge from their original purpose. The

While we have had tools to automate creation of communities for a while, these are stand:

Individual ideas can be developed and
commented on. Users can vote for ones they

agree with, and it's easy to sort the ideas by

the

Add a Commen

number of votes.

ons v

Comments (2)

Adam J. Smye-Rumsby = commented July 5 Q) LUke

@Mark A. Neumann = this could be worth exploring as a potential Asset & Enablement Working Group project.

Conversation Permalink = Reply | More Actionswv

Q Alan Hamilton = commented July 5 Q 1 Like
Great idea - how about we create a sub community for each of the use cases? That way we can demonstrate what each would look like. Any volunteers to help o]
make these?

Conversation Permalink  Reply = More Actionsv u




. The idea has been marked as Graduated. X

NewWayToWin for IBMers

Graduated ideas are closed, but a link is

Cancel Graduation New Idea View All Ideas

added to the activity to keep the innovation

Create a library of template Communities for these use cases m OVi n g .
3 Adam J. Smye-Rumsby =1 | July5 | 2Comments | 17 Views

v Voted
e | The new community templating capability recently added to Connections/Cloud could provide a way to accelerate creating custom communities required for

Graduated  demonstrations. While environments such as Showcase or Silvergreen contain pre-built communities, since most are Public and shared by many sellers, they
quickly become polluted with test or junk data, or diverge from their original purpose. The solution is to create private, custom communities for each demo.

While we have had tools to automate creation of communities for a while, these are standalone tools that require a high degree of expertise to utilize effectively.
Further, one of the time-consuming aspects of building demo communities is gathering the rich media assets, and combining them with an appropriate layout, to
create a compelling community design. My idea is to create a library of reusable community templates designed around the NWTW use cases, from which sellers
and technical sellers alike could quickly instantiate their own communities based on the template design, using native features of Connections. This will decrease
the time required to prepare custom demos, and increase quality and consistency.

Modifi : 1
Add a Comment = Edit | Open Activity for This Idea qore Actions v

Comments (2)

’ Adam J. Smye-Rumsby = commented July 5 Q  Uke
@Mark A. Neumnann = this could be worth exploring as a potential Asset & Enablement Working Group project.

Conversation Permalink = More Actionsv

Q Alan Hamilton = commented July 5 1 Like
Great idea - how about we create a sub community for each of the use cases? That way we can demonstrate what each would look like. Any volunteers to help
make these?

Conversation Permalink = More Actionswv



uWayToWin for IBMers 8 Subcommunities-

Activities are a great way of
pl annlng the next Steps |n EW RECENT UPDATES STATUS UPDATES MEMBERS EVENTS ASK AN EXPERT FILES MORE - Following Ac
innovation. You can combine

text, graphics, actions and all Create a library of template Communities for these use cases
manner of additional material to
help develop the thought.

Add Section Add Entry Add To Do Item

- Graduated idea from Ideation Blog "NewWayToWin for IBMers"

Trash
= Create a library of template Communities for these use cases
Members by Alan Hamilton [ | Today at 6:57 PM
Link to entry within the Ideation Blog "Create a library of template Communities for these use cases”
’> Sections
Add Section

The new community templating capability recently added to Connections/Cloud could provide a way to accelerate creating custom communities 1
pre-built communities, since most are Public and shared by many sellers, they quickly become polluted with test or junk data, or diverge from thei

v Tags ® While we have had tools to automate creation of communities for a while, these are standalone tools that require a high degree of expertise to utill

gathering the rich media assets, and combining them with an appropriate layout, to create a compelling community design. My idea is to create a

No tags yet and technical sellers alike could quickly instantiate their own communities based on the template design, using native features of Connections. Ti

Add Comment Add ToDo Item Edit More Actions v

Add to this section: Entry  To Do item

* Initial Scoping of Requirements

= Review which use cases should be included
by Alan Hamilton =1 | Today at 6:58 PM

Add Comment Add To Do ltem Edit = More Actions v
Add to this section: Entry To Do ltem

B Feed for these Entries



Key Points

IBM Connections can provide you with a customizable Innovations Digital

Workplace which

iy Vo o Bhwe M TEV T

Facilitates the capture and ] : Permits revisions, and Lets you take the innovations
development of ideas comments from brainstorming to action
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Quality by Standardlzmg Processes

+ and Doc Mentatione w7
Electronic Manuals
"‘7& * Searchable Electronic “Books”
« Full version control
» Individual pages allow better control. .

Always Up to Date

* No more emailing huge file attachments
« Users can follow entire wiki or individual pages.
* Notified automatically when something changes

System of Engagement & Record In One

 Activities allow documents, tasks and instructions to be combined
into templates.

» New Activity created from template when required.



Introduction to our solution: Version Comparison
0 = G| & Activity -

AddEntry | Add ToDoltem  Add Section Display. [=| &
Wiki text comparison
: . ' Prep/ ement Actions =
version | 3 [ version | 2 [ e

Craatad tndav at 7:40 DM hu Alan Hamiltnn 3 Refresh Craatad thdau at 12-48 PM by Alan Hamilton [ ~ Call #1 - Preparation Actions
| | Discuss and agree objectives Alan Hamaton Today 1013 AM More
P rocesses Ca n be [ "] Define the VM environment required Asan Hamdton Today 1013 AM Moce
| Document the memory to be used Alan Hamdton Today 10:13 AM Marce
a | Document the hard disk space to be apportioned Alan Hamiiton Today 10:13 AM More
standardized and templated et eesen T e
[ Document the operating system version, patches Alan Hamdton Today 10113 AM Moce
C . l||Y PfOCfaSlina(G [ Document the host name, IP address, routing etc. Alan Hamton Today 1013 AM More
E to e n S u re q u a | Ity. rgencg without | Obtain Sametime software from Passport Advantage Alan Hamdton Today 10 14 AM More
[ ) = Provide fhe cusfomer with a kst of part numbers fo be downloaded, A1 Eraminon Today 10,14 AM Wae
revoiuuonary ROl [} Task for next call: Customer to copy the relevant software to the relevant /41 Harmdion Today 10:53 AM Moce

UH
Sop . . [ Onto the SSC: Adan Hamdton Today 1016 AM More
Efficiently unleash cross-media information without cross-media value. Quickly maximize timely 1 pB297 Alan Hamton Today 1022 AM Moce
deliverables for real-time schemas. Dramatically maintain clicks-and-mortar solutions without functional || WebSphere Application Server Alan Hamton Today 10.17 AM More
% || Sametime System Console installation code Atan Hamiton Today 1017 AM Moce
solutions. Y [~ Onto the Proxy Atan Hamdton Today 10:16 AM Mare
urred 1 DB29.7 (for IFR1 IPhone state database) Atan Hamdton Today 10:22 AM More
Completely synergize resource taxing relationships via premier niche markets. Professionally cultivate |_| WebSphere application server Absn Hamilion Today 1017 AM Maxe
2 Z 2 2 - 3 = O Proxy Server code Atan Hamdton Today 10168 AM Maore
one-to-one customer service with robust ideas. Dynamically innovate resource-leveling customer service for [ TURN Server for access outside the DMZ Alan Hamiton Today 1024 AM More
state of the art customer service. | Onto the Community Server Alan Hamitton Today 1016 AM More
|1 1BM Domino Enterprise server Alan Hamitton Today 1018 AM More
7 o £ e as . [71 1D File for Server - to be registered in advance by customer Atan Hamdton Today 1018 AM Mare
Objectively innovate empowered manufactured products whereas parallel platforms. Holisticly predominate [] Buddy List database from axisting community sarver Adan Hamiton Today 1018 AM Mare
extensible testing procedures for reliable supply chains. Dramatically engage top-line web services vis-a-vis || Sametime Community Server code Alan Hamtton Taday 1021 AM More
: : | Onto the Meetings server Alan Hamiton Today 10 16 AM Mare
cutting-edge deliverables. (] DB29.7 - Iocal database for meeting storage - recommended 1o Asan Hamaton Today 1023 AM More

reduce network traffic to the SSC
["] WebSphere Application server Atan Hamdton Today 1023 AM More
[ Sametime Meetings server codce Asan Hamiton Today 10:23 AM More
|| Onto the Media server Atan Hamiiton Today 1017 AM More
>

Phosfluorescently engage worldwide methodologies with web-enabled technology. Interactively coordj
proactive e-commerce via process-centric "outside the box" thinking. Completely pursue scalable
service through sustainable potentialities.

Track changes on individual
pages of large documents
without huge file attachments.

Credibly innovate granular internal or "organic" sources whereas high standards in web-readiness.
Energistically scale future-proof core competencies vis-a-vis impactful experiences. Dramatically synth
integrated schemas with optimal networks.

Collaboratively administrate turnkey channels whereas virtual e-tailers. Objectively seize scalable metrics



2 Connections Cloud Internal Use Accounts for Business Partners

Connections Activities allow you to build an
’ 1. Incentive Announcements entire process containing documents, actions,
notes and other information.

These can be in the order you need, with
’ 2. Sales Enablement Presentation tasks being assignable with deadlines.

* 3. General Process Flow

' 4. Step-by-step Process to be Completed by IBM BP Channel Rep

» 5, Business Partner Record

T Feed for these Entries




“ 1. Incentive Announcements

= 1. North America Incentive Announcement
updated by KATHLEEN Brady Jackson &= | Mar 8, 2014

IBM SmartCloud for Social Business internal use accounts for Business Partners incentive

Announcement Letter Number 514-010

s A0l Detailed instructions and documentation,
it ” together with links can be created at each
S level and stage to give complete guidance.

With this incentive, IBM® is providing Business Partners with no-charge subscriptions to thdes ey .
Partners can simplify and improve their daily business interactions with colleagues and customers as we|l as build thelr skllls wnth the eapalxlmes to be able to more effectlvety sell SmartCloud services

The offer

If eligible IBM® Business Partners acquire, for their own internal use account:

» eligible subscriptions of IBM SmartCloud® Engage Advanced, and/or

» other eligible IBM SmartCloud for Social Business services,

... [more]

More Actions v

[E) comment by KATHLEEN Brady Jackson = | Feb 10, 2014

Link to the announcement on PartnerWorld : https://www-304.ibm.com/partnerworld/wps/serviet/ContentHandler/annletter/897/ENUS514-010B2BD

Link to *"*INTERNAL ONLY*** announcement. This announcement letter here includes an "internal section” for IBMers only. DO NOT SHARE THIS LINK WITH BUSINESS PARTNERS. https://w
/ShowDoc.wss?docid=1A/BS7/ENUS514-010&node=doctype ANX&ftext=514-010&sort=announcementdate&sno=rating&showDetails=show&hitsize=50&offset=0&fromdate=8&todate=&filtermessagi
swv=8l=8s=desc&campaign=

More Actions v

= 2. Latin America Incentive Announcement KATHLEEN |



* 1. Incentive Announcements

~ 2. Sales Enablement Presentation

Many options exist to allow other people t0 be R
notified or links to be created to individual SVPTSRE L SIS | NS LA
entries in the activity — not just the activity = Presentation

itself. sentation used to enable IBM Channel Reps.

1S Vv

The activity can also be saved as a template

in its entireity, with documents, links and all | |f3 Notify Other People
content for re-use, thus standardizing the | = Link to this Entry
process. =
Move
? =t @ Delete

Save as Entry Template

|BM BP Channel Rep

Convert to To Do ltem

» 5. Business Partner Record

Feed for these Entries



~ 3. General Process Flow

= Process Flow
updated by KATHLEEN Brady Jackson = | Jan 2, 2014

Process Flow
JLLLTY -
oo elgibilty
It's easy to embed all sorts of E e oo [ e | st a8 sve
information into an activity to help fE FRp oo et - s
the end user. |

IBM BP Rep works

with BP to determine CSG reviews Line
if BP has existing 1BM BP Rep Item Hold(LIH)
accounts thatthey | — | submits quotelorder | —» report
want to transfer

4, Step-by-step Process to be Completed by IBM BP Channel Rep

BTEF T Nervms ared shave Ihe oantive Lsttar wih The Business Fasne
ielad by FATYOLIEN Beacty dakaoe (8 M T 2014

The M 55 Crared flap wil wtars duiais of e INcetve with S Dusiness Partr

Copy @1 pasde 1a 110K 10 T @WNOUrsament wher of e et of T ANouncerent lener 40 The spRograte geo e «

Mose At s

BTEF 2 ety UVF status of Dunitess Partomr

WDt Iy SATHLEEN Bendy Jataim (B | Ot 11 3074

Link b0 Foe » TV Authomsataon Repent

Tha ®IM 19 Onanoed By sl fral verly St ihe Busisss Painee W autonped for e Connections Cowd srecec
18 OML LR OO
I yOu 00 NOt T the Busirses Panner on B OO But the Dusrmes Pannes has 1000 you Tist Ty are BmantCioua for i

18 s Guterninad that 1he Business Parner 1 NOT SVI* authonind b Contections Cloud. you will sotfy the Bussess I

More Actions v 8 in Geter o wd tht the Business Pasrer I8 5V authonied i Connestions Coud, mave on o STEX 3

Myre Actre



In this example, the activity is both
the procedure and the database of
business partners who have been

processed.

The author of this activity has
added a spreadsheet to the end of
the activity which is updated each
time a new partner is processed.

~ 5. Business Partner Record

= Business Partner List
updated by KATHLEEN Brady Jackson =! | Aug 10, 2015

Link to File: = BP_List.ods | View Detags

More Actions v

D) Feed for these Entries



Start an Activity

Name: | ]
External access; (3) | Allow people external to my organization to become members of this activity
Tags: (2) 1 |
Members: (3) Person | avthor -
Activity goal: ’ ‘
Due date: |August 16,2017
Each time the process needs to f'{;::hmm.u
run, a new activity can be created. ot NBE J00r Dot - DSAP L P

"Contract Number XXX* Documentation - DS&P Medium Risk

When |t |S Created the process .com Sales Digital Eminence Template ($%&#&EICAEFIAH) (external)
000 DS&P ADMe Checklist Storage Template

tem plate can be SeIeCted ! together 000 DS&P Access Revalidation Storage Evidence storage template

Wlth the peOple WhO Should WOI’k 000 DS&P Access Revocation Timeliness Check evidence storage template
on It 000 DS&P Annual DS&P Training Evidence storage template

000 DS&P Claims Reconciliation Evidence storage template
NN NDCL D Manthh: DO D Mantina Aannda and Cuidanan ctarnan tamnalate A
1-500f 152 Next

Use members from template @

A complete new copy of the
process is made and the work can

start again.

ave Cancel




Key Points

IBM Connections can provide you with a customizable Process and

Document Digital Workplace which

siness Partner Record R e i . i 0,
Ty —
usiness Partner List s il =l e
adated by KATHLEEN Brady Jackson = | Aug 10, 2015 o —— e oy S——s = w—
nk to File: 0 BP_List.ods | View Details I i —ty -
pre Actions v = .o

. . . these Entrieg Viti .
Rich content and instructions o A((:)?Vétrl]ezcgrr:]gﬁt%)@ asltiyr;stgfm Templates capture best practice
live along side the actions. 9ag Record y for each re-use.

;”l
Padli)|

Bl



IBM Collaboration Solutions

...And How do | get
Started?



5 Steps to Successful Adoption

y
y -
efine
y ,
Create a Solutions
Recognize Vision

Issues To
Solve

- © 2017 IBM

y
Get
Approval

Plan &
Deploy




Recognize Issues to Solve

= Knowing what problem you are trying to solve is key.

= Quantify the current cost — people and money.

= Research the savings & benefits of deploying Connections.
= Prioritize issues & recognize current collaboration maturity.

89 © 2017 IBM



Create a Vision

= Paint a before-and-after
picture

= Find references and
examples of success

-
S —

j &

= Define who will get the
solution

= Decide who will help you

What does the before-and-after picture look deploy it

like for your organization?

90 © 2017 IBM




Define Solutions for the Issues

= Use a Vision Statement to full describe the issue and the solution.
= Compare with the Solution Templates.

= Choose which Templates match requirements best.

= Build plan to customize template and implement.

=)

Sharing Files
Securely

o
Q@ =
I )

Knowledge Corporate
Capture & Commun-
Manage- ications

ment

ah 2y ¥ 3

i Working with ) L Improving Quality
mgjﬁ;ngr Customgers & Social Driving by Standardizing
Issues Suppliers Learning Improvements Processes &

on Innovations Documents
@ 2017 IRNM




Get Approval

= Committing time and resource usually requires approval
= Leadership’s participation gives credibility

= | eadership should be vocal and visible in the project to help drive
success

= Broader acceptance across your organisation comes from
leadership being associated with your success

92 © 2017 IBM




Define Solutions

= There are two types of solution:
= Short-term tactical solutions to business problems
= Long-term strategic solutions to business proble,s

= Always start with tactical solutions because:
= Results are seen sooner
Smaller commitment of resources

Easier to manage

Any problems are less visible
Lower risk

93 © 2017 IBM




Plan & Deploy

* Project  Reduces risk

e |teration « Smaller groups of users
« Communication * Benefits more quickly

« Engagement * Quick prototyping

 Support * Easy to scale

94 © 2017 IBM




