
…and how do I get started?

What can IBM Connections 
do for my Business?



What is IBM Connections?

One solution to:

• Unite your employees.

• Unlock knowledge & experience.

• Work more closely with customers.

• Reduce duplication.

• Save on travel.

• Find the right people.

• Bring augmented intelligence to 
your work.



What can I use Connections for?

Closer links with 
customers & 

suppliers

Better sharing of 
expertise & 
experience

Shorter & More 
Productive 
Meetings

More Effective 
Communication

Better 
organisation of 

knowledge

Opportunity for 
everyone to 
participate

Knowledge 
Capture & 
Manage-

ment

Corporate 
Commun-
ications Improving Quality 

by Standardizing 
Processes & 
Documents

Working with 
Customers & 

Suppliers

Managing 
Projects or 

Issues

Social 
Learning

Driving 
Improvements 
on Innovations

Sharing Files 
Securely



Where Can I Use Connections?

Personal

Secure File Sharing

Task & Project 

Management

Communicating Progress 

& Issues

Working with Customers

Team

Information Organization

Task & Project 

Management & Co-

Ordination

Publicizing Activities

Working with Customers 

and Suppliers

Department

Innovating new 

processes, procedures, 

products, ideas

Capturing Experience and 

Knowledge through 

collaboration

Finding & supporting the 

right skills

Department “Front 

Window” of Services

Enterprise

Social Learning

Standardizing Processes 

& Documents

Managing On-Boarding 

and Off-Boarding Staff

Corporate Intranet with 

Social Capabilities



Microsoft Strategy vs IBM’s

Communities

•Activities

•Wikis

•Blogs

• Ideation Blogs

•Files

•Bookmarks

•Forums

•Media Galleries

Real Time 
Commun-
ications

•Video / Audio
Web Meetings

•Screen sharing

•Instant Messaging

Productivity

•Online Document Editing 
(Spreadsheets, 
Word Processing, 
Presentation)

•File Synchronization

•Mobile Access

•People & Profile

Data in at least four different locations

All data in one place



Microsoft Strategy vs IBM’s

All data in one place

Office 365 E3 IBM Connections S1

Mail (Outlook) IBM Verse (Outlook compatible)

Calendar (Outlook) IBM Verse

People Profiles

Yammer IBM Connections social capabilities

OneDrive Files

Tasks Activities

Sites Communities

Word, Excel & PowerPoint Online IBM Connections Docs

Meetings IBM Connections Meetings



IBM Connections Integrates with Office

Communities

•Activities

•Wikis

•Blogs

• Ideation Blogs

•Files

•Bookmarks

•Forums

•Media Galleries

Real Time 
Communications

•Video / Audio
Web Meetings

•Screen sharing

•Instant Messaging

Productivity

•Online Document Editing 
(Spreadsheets, 
Word Processing, 
Presentation)

•File Synchronization

•Mobile Access

•People & Profile

File Open & Save



IBM’s solutions deliver on the 
promise of a better
collaborative working 
environment both inside your 
organization and outside, with 
the tools you already know.
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Who can use 
IBM 
Connections 
& 
Engagement 
Center?

Operations Finance Sales Customer Service Marketing Human Resources
Information 

Technology

Product 

Development

Workgroup & 

Departmental Sharing 

of Files

Workgroup & 

Departmental Sharing 

of Files

Workgroup & 

Departmental Sharing 

of Files

Workgroup & 

Departmental Sharing 

of Files

Workgroup & 

Departmental Sharing 

of Files

Workgroup & 

Departmental Sharing 

of Files

Workgroup & 

Departmental Sharing 

of Files

Workgroup & 

Departmental Sharing 

of FilesSecure File Sharing

Service Statuses 

Outage Notifications 

Upgrade Info. 

Feedback on change

Annual Reports 

Quarterly Bulletins 

Stockholders Liaison

Recent Wins 

Pricing Strategies 

Department News

Customer 

Testimonials 

Department News 

Current Service 

Issues

Upcoming Campaigns 

Campaign Testing 

Department News

Employee Recognition 

Policy 

Announcements

IT News 

Service Notifications 

Department News

Product Data Sheets 

Product 

Announcements 

Department News
Improved Business 

Comms.

Operational 

Experience Capture 

Feedback & 

Improvements

Case Discussion 

Experience Capture

Opportunity 

Information Exchange 

Proposal Sharing

Issue Resolutions 

Technotes

Campaign Feedback 

Resource Tracking 

Feedback Collection

Staff Feedback 

Surveys 

Operational 

Experience

Q&A on faults 

Systems Knowledge

Product Development 

Lifecycle ExperienceBetter Knowledge 

Capture

System Alterations 

Change Management

New Procedure 

Implementation
Sales Campaigns

Critical Situations 

Management 

New System 

Implementation 

Issue Tracking

Upcoming Campaigns

On-boarding 

Off-boarding 

Policy Reviews

System Deployment 

Change Management 

Fault Tracking

Product Development 

Lifecycle 

ImplementationImproved Project & 

Issue Mgt

Supplier Integration 

Customer Integration

Accounts Shared 

Networks 

Attorney Integration

Customer Extranets 

Customer Councils

Customer Extranets 

Customer Support

Focus Groups 

Advertising Agency 

Integration

On-boarding 

Off-boarding 

Alumnus

Supplier & Supply 

Chain Integration

Focus Groups 

Customer Panels 

Testers 

Suppliers
External 

Collaboration

Health & Safety 

Training 

Manual Handling 

Operations 

Procedures

Policy Training 

Procedure Training

Sales Strategies & 

Plays 

Product & Solution 

Briefing

Support Strategies 

Product Briefings 

Customer Intelligence

Upcoming Campaigns 

Campaign Testing 

Employee Recognition 

Policy 

Announcements

Product Training 

Skills Acquisition

Product Data Sheets 

Product 

Announcements 

Skills Development
Improve Learning 

Outcomes

Health & Safety 

Improvements 

Production or Service 

Improvements

Cost Reduction 

Process Improvement

Sales Campaign 

Planning

Customer Feedback 

Delivery 

Improvements

Focus Groups 

Continuous 

Improvement 

Programs

Staff Feedback 

Operational 

Experience

Service Improvement 

Suggestions

Continuous 

Improvement 

Processes
Enhance Innovation

Process Efficiency 

Process Quality 

Improvements

Process Efficiency 

Process Quality 

Improvements

Process Efficiency 

Process Quality 

Improvements

Process Efficiency 

Process Quality 

Improvements

Process Efficiency 

Process Quality 

Improvements

Process Efficiency 

Process Quality 

Improvements

Process Efficiency 

Process Quality 

Improvements

Process Efficiency 

Process Quality 

ImprovementsStandardize 

Processes



Knowledge 
Capture & 
Manage-

ment

Corporate 
Commun-
ications

Improving Quality 
by Standardizing 

Processes & 
Documents

Working with 
Customers & 

Suppliers

Managing 
Projects or 

Issues

Social 
Learning

Driving 
Improvements 
on Innovations

Sharing Files 
Securely

Applying IBM Connections in Your Organization

Solution Templates (click to view)



Sharing Files Securely Solution Template

“Files all over the 
place - some on 
personal 
computers, others 
on servers.”

“People's email 
are their file 
servers”

“I don't want to put 
all our files in a 
public cloud. I don't 
know who has 
access.”

• One version of the truth.

• Automatic versioning.

• Automatic notification of changes to followers.

Reduce Costs & Errors

• Simultaneous multi-person document editing, on computer or 

mobile.

• Office-compatible file formats for full compatibility

• Reduces the need for Office licenses

Mobile & Embedded Editing

• Change tracking, commenting, likes all fully included

• Synchronization between devices of all or subset of documents.

Social Synchronization



Access Folders Like a Network Share

Rich meta data about the file

https://www.vouchers.bt.com/offer/mob
ileclaim/?s_cid=con_FURL_mobileclai
m
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Synchronized Files in “My Drive”
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Document Actions from 
Windows Explorer
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Rich Mobile Experience

Mobile multi-user 
simultaneous document 
editing.
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Full productivity suite including word 
processor, spreadsheet & presentations, 
all Office Compatible, all multi-user, 
simultaneous editing, all browser-based.

90% of your users probably don’t need 
Microsoft Office, so why pay for it?
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"We have to keep 
re-inventing the 
wheel as we have 
no central place to 
put our 
information"

“I am worried about 
losing the 
experience of the 
people who are 
retiring"

"People who don't 
get the emails, don't 
know about stuff 
happening, so we 
send way too many 
emails"

Knowledge Capture & Management 
Solution Template

• Through forums and Q&A experts can provide answers to 

business problems, thus capturing the knowledge for the future.

• All content is fully searchable.

Capturing Experience

• Knowledge Managers can curate and tag content to provide 

additional context.

Tagging

• Using a program of engagement such as structured Q&A allows 

previously-hidden tacit knowledge to become explicit. 

Social Features for Formal Content



Knowledge workers can locate and share 
information in a customized home page, 
combining both structured and unstructured 
information.



IBM Connections and Engagement Center 
work together to present digital workplace and 
people information in one solution.



Keep up to date with 
discussion topics, current 
issues and risks to be 
resolved.

People are at the heart of the system.  You 
can find their information, files, interactions, 
reporting chain and so much more from the 
Profile.



Using IBM Connections Engagement Center, 
users can remain in the conversation and in 
the context of their work, while still engaging 
with the content and participating in the 
discussion.



Knowledge discovery and capture are 
facilitated through blogs, comments, wikis, 
idea blogs and forums.



Search works across all 
information in Connections.  It 
puts the people you need to 
work with first, but also 
searches all content.



Internal and external content 
can be surfaced, and 
personalized to bring the 
most relevant information to 
the user, depending on who 
is logged in.

For many file types, 
Connections can search within 
the file for the knowledge being 
searched for.  It also searches 
comments, wikis, blogs, status 
updates, etc.  In fact all content 
is searched.

If you need to reduce the 
number of search results, use 
the content selection at the left 
to reduce the volume.



To help further refine the results, you can 
filter the contents by tags.  The larger the 
text in the tag cloud, the more content there 
is.

You can also adjust the number of 
contributors of the knowledge. 

Lastly, filtering by date can make finding 
relevant information more accurate.

The key is to have people contribute their 
knowledge so that others may find it.



Key Points

IBM Connections and Engagement Center can provide you with a 

customizable Digital Workplace which

Blends structured and 
unstructed knowledge in a 

single workplace.

Closely integrates collaborative 
components in Connections.

Makes it easy to find any 
content, regardless of who 

created it.
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Organizational and Executive Communications

•"We want to 
engage everyone 
more in discussion 
about key decisions 
in our organization"

"The company 
newsletter is out of 
date when it is 
printed"

"Our management 
want to be better 
connected with the 
staff to understand 
what's going on"

• Blogs provide simple mechanism to communicate news.

• Encourage comments and feedback..

Company News Feed

• Staff can follow multiple blogs & get updates 

automatically in their news stream.

Multiple news sources combine

• Use the “social” features with comments, view counts 

and “likes” to gauge sentiment from the readers.

Sentiment and Dialog



The home page can be the center of all 
company communications.  



IBM Connections and Engagement Center 
work together to present digital workplace and 
people information in one solution.



Keep up to date with 
discussion topics, current 
issues and risks to be 
resolved.

People are at the heart of the system.  You 
can find their information, files, interactions, 
reporting chain and so much more from the 
Profile.



Clicking on links from the “slider” opens the 
news articles inline.



Blogs become news feeds.  All with social 
features like comments and likes to engage 
the viewers.



Comprehensive customization 
options for any organization to 
make their system feel like 
home.



Internal and external content 
can be surfaced, and 
personalized to bring the 
most relevant information to 
the user, depending on who 
is logged in.



Complex data and 
dashboards can be built 
easily to blend Connections 
information with data from 
other systems into a 
structured Digital Workplace.



Key Points

IBM Connections and Engagement Center can provide you with a 

customizable Digital Workplace which

Provides a compelling home for 
your digital workplace

Closely integrates collaborative 
components in Connections.

Makes it easy to blend internal 
and external content in 

personalized pages.
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Project & Issue Management

• All communications and files stored in a single place

• Reduces confusion – people always know where 

something is.

Single Place for Everything

• Activities for managing tasks

• Wikis for managing documentation

• Docs for spreadsheets and presentations

• Ideation for ideas and innovation

Flexible tools to manage your way

• Open your Project for external participants easily.

Include your extended team



Running a Project in IBM Connections

Defining why a 
project is 
necessary

• Shared 
collaborative 
documents

• Wikis

• Activities

• Meeting 
Management 
through Activities

Capturing 
Requirements

• Collaborative 
spreadsheet

• Wikis

• Action tracking

Preparing a 
Business Case

• Collaborative 
spreadsheet

• Action tracking

• Collaborative 
presentations

Securing 
Agreement and 

Funding

• Meeting 
Management 
through Activities

• Calendar of 
Events

• Shared 
Collaborative 
Documents

Developing 
Management 

Plan

• Wiki

• Actions

• Status Updates

Leading and 
Motivating the 

Team

• Status Updates

• Likes

• Comments

• Blogs

Managing the 
Risks, Issues 
and Changes

• Ideation Blogs

• Activities

• Activity 
Templates

Monitoring 
Progress

• Activity Tracking

• Drag-and-drop 
emails from 
Outlook & Notes

• My Task List

Managing the 
Budget

• Shared 
Collaborative 
Documents

Maintaining 
Communications

• Blogs

• Status Updates

• Email 
Notifications

• Subscriptions

According to the Association of Project Management, the key activities in project 
management are:



The Project Dashboard brings all the 
information you need to manage your projects 
or issues in one place.



Latest Project News displayed, with ”social” 
features – likes and comments



View the latest news with simply a click of a 
button, plus add your comments.



Keep up to date with 
discussion topics, current 
issues and risks to be 
resolved.



Take part in the discussion directly 
from the Project Dashboard



All Project files held securely 
in a central location.



Access the files directly in 
the browser, or via free 
Windows Explorer and Mac 
Finder extensions.

Connections Files also 
tightly integrates with 
Microsoft Office.



Most common file types can 
be viewed in the browser (no 
additional software needed).

Word Processor, 
Spreadsheet and 
Presentations can be edited 
in the browser, 
simultaneously by multiple 
users (even mobile).

Automatic versioning, 
commenting and sharing as 
required.



Activities allow you to 
manage all the tasks on the 
project.  You can assign the 
tasks to others and set 
deadlines.

Activities also accept file 
attachments and rich text so 
you can combine your 
progress with the evidence 
of the decisions.



Comprehensive task 
structures can be created, 
with sections, sub –tasks, 
assigments and due dates.



Work directly with the Gantt 
chart for your project in 
Connections with the 
optional ProjExec extension 
from Trilog Group.



Optional Gantt Charting from Trilog Group



Key Points

IBM Connections and Engagement Center can provide you with a 

customizable Project Dashboard which

Organizes all your content to 
reduce searching and improve 

quality;

Handles discussions and open 
issues to keep everyone in the 

loop;

Integrates project management 
tasks to track progress.
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Working with Customers and Suppliers

"Our competitors 
have some sort of 
online portal for 
their customers to 
access"
"

"We need to get 
more customer 
loyalty"

"Our best people 
need to mix with 
our customers 
more, but we can't 
have them out on 
the road"

• All the normal features of a community, opened for guest users.

• You control what is shared.

• Guest users are free – no signups, no contracts.

Secure, Flexible and Free for Guests

• Use an external community to provide Q&A, forums and access to 

your best people.

• Reduce mis-communication by storing joint materials in single place.

Get Closer Co-Operation

• Rich and easy-to-use controls to set up the community to be 

appropriate for your client, including:

• Color scheme

• Terminology

Customizable for your Clients



Tailored experience for customers, suppliers 
and staff – each see what is appropriate to 
them.



Embeddable content, like editable 
graphs, files, profiles and other 
content make the experience rich 
and interactive.



Keep up to date with 
discussion topics, current 
issues and risks to be 
resolved.

People are at the heart of the system.  You 
can find their information, files, interactions, 
reporting chain and so much more from the 
Profile.



It’s easy to build 
customized learning 
pathways in the 
Connections community.

Handle customer questions in a professional 
and responsive way, by making your best 
people available in the extranet.



Put your company’s best face forward when 
working with those outside the organization.  
IBM Connections and Connections 
Engagement Center gives you potent 
controls to add dynamic and personalized 
content to a supplier portal, customer 
extranet or any other external site you 
need.



Key Points

IBM Connections can provide you with a customizable Externally-accessible 

Digital Workplace which

Contains rich and dynamic 
content

Closely integrates collaborative 
components in Connections.

Provides a secure and 
customizable face for your 

company.
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Social Learning
"We need to 
provide a solution 
where our staff can 
learn on the job, 
either in a mobile 
environment or in 
front of their 
computers."

"We have no 
budget for a 
specialist training 
tool."

"We need more 
than just 
courseware - we 
need people to ask 
questions and get 
answers too"



Learners can access a highly-simplified, task-
driven menu for learning which embraces both 
content and Q&A functions to ensure that their 
learning activities are as focused and 
productive as possible.



Build a course structure and link 
to learning sessions in an easy to 
use manner.



Stream video and other rich 
content using Connections by 
embedding the video, audio or 
presentations in a wiki page.  

Encourage learners to interact 
with the presenter by linking 
directly to the corresponding 
discussion forum.



To maximize learner’s productivity, 
encourage your presenters and learners to 
interact via the forum facility.  These 
question and answer pairs capture key 
knowledge that other learners can benefit 
from.



Capture learner feedback using 
built-in surveys.  



Keep everyone on the same page by utilizing the events 
calendar in Social Learning which integrates with IBM Notes 
and Microsoft Outlook.



It’s easy to build 
customized learning 
pathways in the 
Connections community.



Activities can be used to provide indexes 
and quick access to learning resources.

Using the tags, learners can drill down into 
specific resources they need.



Connections keeps track of the usage of 
the resources, identifies unique visits, 
contributions and downloads.



Social Learning
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Social 
Learning

Course 
Structure in 

wikis

Embed 
video & 
other 

material

Track use 
through 

download 
counts

Invite 
discussion 

through 
forums

Run quizzes 
through 
surveys

Encourage 
comments & 
engagement



Social Learning inside IBM – For Sellers



Key Points

IBM Connections can provide you with a customizable Learning Digital 

Workplace which

Blends structured and 
unstructed knowledge in a 

single workplace.

Closely integrates collaborative 
components in Connections.

Makes it easy to find any 
content, regardless of who 

created it.
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We have a culture 
of continuous 
process 
improvement"

"Our people have 
the best ideas, but 
we need to capture 
them"

•"We'd like to open 
our improvements 
to our customers"

Driving Improvements or Innovations

• Capture all ideas in Ideation Blog

• “Likes” and Comments used to refine ideas

• Innovation selection through votes.

Driving Innovation

• Accepted improvements or innovations can graduate into 

activities.

• All details carried over.

• Activity allows more structure to further develop the concept.

Improvements Can Graduate

• Everyone’s contributions stored with key documents to show how 

the innovation developed.

System of Engagement & Record In One



Use an ”Ideation Blog” to capture 
improvement ideas anywhere you need to 
improve service, safety or delivery.  

By using a blog rather than a brainstorming 
session, staff can reflect on their ideas and 
through comments refine and revise them.



Ideas can ”graduate” into activities to turn into 
improvement projects.

Individual ideas can be developed and 
commented on.  Users can vote for ones they 
agree with, and it’s easy to sort the ideas by 
the number of votes.



Graduated ideas are closed, but a link is 
added to the activity to keep the innovation 
moving.



Activities are a great way of 
planning the next steps in 
innovation.  You can combine 
text, graphics, actions and all 
manner of additional material to 
help develop the thought.



Key Points

IBM Connections can provide you with a customizable Innovations Digital 

Workplace which

Facilitates the capture and 
development of ideas

Permits revisions, and 
comments

Lets you take the innovations 
from brainstorming to action 
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Improving Quality by Standardizing Processes 
and Documentation

“It's not clear to 
people what 
procedure to 
follow"

"The procedure 
manual arrives by 
email - 400 pages 
we're expected to 
get through"

"The procedures 
don't reflect 
working practice 
because they never 
get updated"

• Searchable Electronic “Books”

• Full version control

• Individual pages allow better control.

Electronic Manuals

• No more emailing huge file attachments

• Users can follow entire wiki or individual pages.

• Notified automatically when something changes

Always Up to Date

• Activities allow documents, tasks and instructions to be combined 

into templates.

• New Activity created from template when required.

System of Engagement & Record In One



Processes can be 
standardized and templated 

to ensure quality.

Track changes on individual 
pages of large documents 

without huge file attachments.



Connections Activities allow you to build an 
entire process containing documents, actions, 
notes and other information.  

These can be in the order you need, with 
tasks being assignable with deadlines.



Detailed instructions and documentation, 
together with links can be created at each 
level and stage to give complete guidance.



Many options exist to allow other people to be 
notified or links to be created to individual 
entries in the activity – not just the activity 
itself.

The activity can also be saved as a template 
in its entireity, with documents, links and all 
content for re-use, thus standardizing the 
process.



It’s easy to embed all sorts of 
information into an activity to help 
the end user.



In this example, the activity is both 
the procedure and the database of 
business partners who have been 
processed.

The author of this activity has 
added a spreadsheet to the end of 
the activity which is updated each 
time a new partner is processed.



Each time the process needs to 
run, a new activity can be created.

When it is created the process 
template can be selected, together 
with the people who should work 
on it.

A complete new copy of the 
process is made and the work can 
start again.



Key Points

IBM Connections can provide you with a customizable Process and 

Document Digital Workplace which

Rich content and instructions 
live along side the actions.

Activities can be both a System 
of Engagement & System of 

Record.

Templates capture best practice 
for each re-use.



…And How do I get 
Started?



5 Steps to Successful Adoption

Recognize 

Issues To 

Solve

Create a 

Vision

Define 

Solutions

Get 

Approval

Plan & 

Deploy



Recognize Issues to Solve

 Knowing what problem you are trying to solve is key.

 Quantify the current cost – people and money.

 Research the savings & benefits of deploying Connections.

 Prioritize issues & recognize current collaboration maturity.



Create a Vision

 Paint a before-and-after 

picture

 Find references and 

examples of success

 Define who will get the 

solution

 Decide who will help you 

deploy itWhat does the before-and-after picture look 
like for your organization?



Define Solutions for the Issues

 Use a Vision Statement to full describe the issue and the solution.

 Compare with the Solution Templates.

 Choose which Templates match requirements best.

 Build plan to customize template and implement.

Knowledge 
Capture & 
Manage-

ment

Corporate 
Commun-
ications

Improving Quality 
by Standardizing 

Processes & 
Documents

Working with 
Customers & 

Suppliers

Managing 
Projects or 

Issues

Social 
Learning

Driving 
Improvements 
on Innovations

Sharing Files 
Securely



Get Approval

 Committing time and resource usually requires approval

 Leadership’s participation gives credibility

 Leadership should be vocal and visible in the project to help drive 

success

 Broader acceptance across your organisation comes from 

leadership being associated with your success



Define Solutions

 There are two types of solution:

 Short-term tactical solutions to business problems

 Long-term strategic solutions to business proble,s

 Always start with tactical solutions because:

 Results are seen sooner

 Smaller commitment of resources

 Easier to manage

 Any problems are less visible

 Lower risk



Plan & Deploy

Plan

• Project

• Iteration

• Communication

• Engagement

• Support

Iterative Deployment

• Reduces risk

• Smaller groups of users

• Benefits more quickly

• Quick prototyping

• Easy to scale


