KURSUS PENGENALAN CPAB
16 NOVEMBER 2016

INTRODUCTION TO

. ENTER,PRI SE 'CONTENT
_W .“ KNOWLEDGE' MANAGEMJNT

S 7
o Sr ROZNITA BT OTHMAN
. UNIT ECKM




Introduction ¢

Pengarah Kanan [ JUSA B ]
Cawangan Perancangan Aset Bersepadu (CPAB)

Pengarah [ JUSA C] Ketua Pen. Pgrh. Kanan [ 154 ] Pengarah [ JUSA C]

Bahagian Pengurusan Projek Bahagian Penyelarasan & Bahagian Perundingan
Kompleks Khidmat Sokongan Pengurusan Aset

(BPPK) (BPKS) (BPPA)

Unit Perlaksanaan Dasar Unit Pengurusan

Pengurusan Program & Projek Aset Kerajaan

Unit Perunding

Unit Pengurusan Prestasi Projek|
Pengurusan Aset

Unit Perunding
Teknikal Aset

Unit Amalan Terbaik

. i Unit Pembangunan
Unit Pengurusan Nilai

Kapasiti & Transformasi

Unit Sistem & Kompetensi Unit Pengurusan Fasiliti JKR /
Pengurusan Projek Unit Pengurusan Aset Negeri

(7]

afira Aiza
hmad

2 Khairil g Norparzila
~—Hizar Md. < Abd.

< Khuzaimah :Ghaffar

=

<
~

J29 (Awam)
>

Unit ECKM

] Unit BIM




JKR Enterprise Content & (10w!cdoc Management Program What | will cover

R
e

Beqin with the end in mind

Why ECKM matters to us

Our knowledge Assets

JKR KM Agenda and
KARNIVAL

. ff PEMBUDAYAAN Journe
ILmu

ECKM Products

/ P




Why ECKM matters to us

remains siloed in the organisation — or

1 Our most critical technical knowledge
worse, is heading out the door

Our people work at different locations and
are geographically dispersed. Knowledge
sharing across the department becomes
more challenging. People are not learning
from each other and are reinventing the
wheel




S“.OS result in

2IN0?2 lack of trust, limited communication and isolation

O

Vertical Horizontal
Across Across functions

levels and and expertise
hierarchy

S O

Stakeholder Demographic Geographic

http://www.chrisernst.org/w

Beyond Across diverse groups Across regions and hy-boundary-spanning-
boundaries of the (e.g.., gender, ethic, locality networks/activate-the-
company with nationality network/

external partners



How KM can improve the

organisational performance <}§ ‘

Easy to find experienced individuals
Enterprise wide knowledge at our finger
tips

Improve productivity by reusing “what
we know

Improve communication and break
down silos

CAPTURE

Generate new ideas that can be
incorporated into innovative products

and processes
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KM is a KEY component

in JKR Strategic Framework 2016-2020 e
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Project Lessons Learned

Knowledge sharing

ECKM system

proj

Give you
the earlie:
consisten

a1
whateve g N\ Centre Of T¢
Co-cree

[ == S

“A satisfied Be a yardstick of «
Some people aren
an environment w
excellence is expe

I (jh“x’.(.-l.h

’i ~ Lea

Leadi
— s INNovative Organization

=
- RS

“Innovation distinguishes between a leader and a follower”

Steve Jobs

“Innovation is the ability to see change as opportunity - not threat”

Steve Jobs
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9001:2015

120 9001:2015 -

Clause 7.1.6 Q
<= ‘

Organisations need to determine and manage its

knowledge to ensure the operation of its processes and
that it can achieve conformity of products and
services
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Our Knowledge Assets

| )
~Natural Talent
Relationships Inherent
- Cannot be constructed/replicated

- know-who
- Social relationship Q - e.g art, design

-eg with experts, stakebholders (—e\
\J Experience

Able to identify trends and make sense

- e.g forecasting, negotiations, risk planning

Methods
Procedures, processes,
W orktlo“
Not all are docurnented Coxnpetent in pertornung tasks
e.g best practices, checklists, templates O Acquired through learning and
domg
- e.g project sc bedulmg
Adapted fxoc? Dave Sanowden,
S iow Eat s NtSite” Documents/Data
Negdo e _- Explicit knowledge
( )e .2 Manuals, S OPs, databases, training kit
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Types of Knowledge

Information, Documents, <, EXPLICIT KNOWLEDGE
Records and Files -\-/ 5 Identified and Codified

TACIT KNOWLEDGE

Lives in people and their practices

Experiences, Competence,
Commitment, Deeds and Thoughts

€

Q
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The KM Agenda
To cultivate knowledge sharing and Q
<>

learning culture across department
through the use of proven effective
knowledge sharing tools

MAJOR KM INITIATIVES (since 2008)

JPedia, an online ... |Communities of
1 repository to share 4 Practice to share 3
knowledge-in-context) domains of knowledge

4

System to share key project technigues to capture and share
learnings insights and ideas

JKR Yellow Pages to locate 7
experts within the department
/ P

Project Lessons Learned 5 KM Toolbox, set of tools and
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KM JOURNEY IN JKR'FROM 2008 - 2016

Create The Buzz Gelting Others Involved More Initiatives Incuicating Knowledge Shared Learnings
Sharing Culture
* June - Dec * Jan - June * Jan - Jume * Jan - June
ECKM Bnofing 10 ECKM Sot up J/K Polaksanaan dan KM Samanas for 10p managemont; o Jan - June PLL Workshops
team; Introduction 10 KM Pemantauan Pembudayaan limy JPecia Lessons Leamed Process; " & 5CoP R PLL Guide
course for ECKM team; & Appoint Knowlodge Maragers: J-10 Roquirgments Spocs NF K g:e K Visi K-Connect Seminar
ECKM Hancbook K-Visits: Knowloogs Auart CRUS for ECKM Iniatives, Sopang ‘“m ‘mne:"n T CoP Honith Chock
« Jul - Dec R e Lessons Loamed Workshop; « Jul - Dec
Launched o PSMG: Briefing at « Jul - Dec 3:':“"’?’&‘:‘”“’ Lesmed JCoP / IPEDIA Roadshow
. Mesyuarat Pangaran-pengaran Cortent management gavernance; gl edtodye o KM Audit
. and Mesyvarat Jurvicrd Dacran; KM Training: KM Seminas for J48 « Jol- Doe Porsada Mindo
Avition Knowledge Café: Kamival pnd above; Semarak lime M’m on Sustaining CoPs Seminar CoP JKR
: DA IS Wacana imus JCoP v.2: JCoP
- survey
: . . . .
m 2010 m w M o: R
. a . .
Quick Wins to Get Sell, Sell, Sell Retaining & Transferring Communicate and
Buy In Tacit Knowledge Collaborate
*Jan-June AR,
son-un totors it (<o e |
Rosdahonis: Prasait Pa Cultivate CoPs; JPedia JCoP Newsletter; Seminar CoP for
Talks; KM workshops R Roaddws UPNM Lessons Top Management; Publish CoP
at Intgrnational Conferences; Wodkshop: Story : GU'OWM‘M; Penang K-Café: ,
* Jul - Dec Kv:sib:Kmanasefsmeeun; WWKMK | S ‘
Pilot online knowledge | . :
: * Jul-Dec - managers mnacamm‘,.
repository (8-PSMG), : Café ,
/ Developed ECKM KM mmt W
Framework: ECKM Roadmap Genting Knomda oo .‘”oﬁ‘
\ and Taxonomy ponal \maan Imu:mp;, =
@ launcmng and Seminar; Exit

interview



ECKM products el | 5

..  2010-epsmg -
— e 2012- JPedia

2011 - KM
readiness
assessment

= 2014

Facilitation Guid AABATAN KERIARAVA'MALAYSIA

2013

& Training Man JABATAN
Cultivating Communities of Practic ‘ KERJA RAYA

Communities of Practice (CoP) Awareness Cot

COMMUNITIES OF PRACTICE
SUSTENANCE GUIDE

Project
Lessons Learned:
JKR Practical Guide




THE COMMUNITIES OF PRACTICE ACROSS THE WORLD
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JKR KM Online Tools

JPedia
Online Knowledge Repository

e CoP Domains
» Subject Matter Experts Profile
e Ask and Discuss Online Platform

1
l :
! 1
! 1
! 1
! 1
I I
: i
|« Best Practices i
E « PM Competency Framework ]
I+ Project Lessons Learned E
i « Technical References and Guides |
I« Presentations i
E » Conference Papers I
|
!
|
|
|
|

Build Network

Engage Experts

Share Experience

Transfer Knowledge
i i &4 : ff i i & : I__
Communities of Practice| !
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"7 |JPedia

navigation

= Main Page
Community portal
Current events,

What links here
Related changes
Special pages

Printable version

Permanent link

Qf_&m

page | [ discussion | view source | [ history |

' Road Work WBS

1) SURVEY W
2) SOIL INVE!

= In-situ Test

= Borehol
= JKR Prc
= Hand Al
= Trial Pit
= Cone P¢
= Vane S|
= Plate B
= Site Labori
= Sieve A
= Moistur(
= Modifiel

and auger is very simple hand tool used for drilling into soft soils down to a ma:
different steel augers (drill bits) can be attached at the bottom end of the drill rods. Tl
emptied. A different auger can be used for each formation (soil) type. Hand augering

Above the water table, the borehole generally stays open without the need for suppor
can be emptied either with an auger or a bailer. The permanent well casing is then in
support for the borehole as the permanent casing (direct installation), although in tha
silt and soft clay

Connecting People — The

JCoP

Build Network

Keretakan tembok

asked Mar 25, 2014 in Structure by Mastura (170 points)

¥ votes Bangunan asal sekolah ini empat tingkat.dan hanya satu tangga disediakan.

Kemudian,tangga tambahan dibuat pada bangunan tersebut. Sekarang,ada
keretakan diantara bangunan asal dengan tangga tambahan tersebut
Bagai

commented Apr 1, 2014 by Rosli (4,750 points)

Dinding untuk koridor perlukan stiffner dan dowel bar. Begitu juga dinding tang
baru dengan blok sekolah. Jika tidak disedi tiffner + dowel bar, bermaksud
dinding tersebut bergantung ha ngan mortar dan berat sendir
(self welght) dan begi; i.e pelajar / murid sekolah
ada dinding tersebut. Untuk
oading ini boleh dirujuk dalam Table

Stuktur tangga ba

SrUsnya dibuat kepada semua sambungan antara slab tangga
dgan lantai koridor pada setiap tingkat. Kemungkinan ada yang retak
banyak dan ada juga sedikit pada sambungan antara tangga baru dan blok sekolah.
Dikhuatiri pecahan mortar yang jatuh boleh mencederakan kepala pelajar / murid
yang melalui di kawasan tangga baru tersebut.

Punca kenapa berlaku "gap" tersebut perlulah diketahui supaya pembaikan dibuat
tidak berulang. Sekiranya atas desakan PPD / Pengetua / Guru Besar supaya ambil
tindakan segera bagi elak persepsi kurang baik dari ibu bapa / masyarakat
setempat, dinding dipecahkan sebahagian kecil sahaja yang berhampiran blok
sekolah. Drill rasuk dan masukkan rebar sebagai stiffner dan sediakan dowel bar.
Perbetulkan kembali construction joint.

Sekadar pandangan saya. Terima kasih.
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E-Learning

EPSA infrastructure
(server, LMS, LCMS, etc)

JKR E-learning
Development

Computerbased Training
Content gn and

Development

Development

N

- \\
" Multimedia

Instructional

Administrator
(BLP & BTM)

Content
Analyst (Caw.
Disiplin)

Create/update Learning

Assessment

Expert Directory

1

Automatic
Update

PROJECT NON-PROJECT

Online Training
Applicationand
Approval System

Online Training Log Database

JKR Yellow \

U

verify Panel Sumber
Manusia

S

Systems under
development

K'Y

PROJECT LESSONS LEARNED MANAGEMENT SYSTEM

‘ Planning H Designd_‘ Procuremen

Commissioning &
and Over

Analysis
Report

Management
Steering
Committee

peration & Operation & -

Upgrading & Maintenance Maintenance Asset Register
Refurbishment Execution Planning
[y
Coordinate Capture/

HOPTs & create Improve

Monitor HODTs process/
establish best

Seek/Enquire/ ublish
comment

Referto

Review/
Validate

practices

Pengarahs
(process
owners)

Refer to

Decide

Recommend actions




Tools to capture/harvest Knowledge

Learning
During

After Action
Reviews

Post
Implementation
Review

( K-Visits ) Q

-

Techniques

Story telling
- Coaching &
Mentoring




Networks, Internet,

Data Mining & Analysis,
Decision toos,

Automation

: Stmduds

n% =
effort
required

@ Dilip Bhatt, 2000
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Thank you for your attention 9

Mobile- 019 603 6464
roznita@jkr.gov.my
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