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“We are NOT a team because we work together.

WSYdea team because we respect, trust and care

for each other”
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Innova/ve Organiza/on

— Year 20

14 & 2015

TIME FRAME
STRATEGIC ACTUAL 2014 2015 JUSTIFICATION/NOTES/CAVEAT
TARGET KPl
OBJECTIVE INITIATIVES OBJECTIVES MEASURES ACHIEVEMENT STATUS ACTION PLAN OPERATIONAL ACTION - (I any)
Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4
Continuous | Year | CA~6 pairs of oT Coordinate Ensure effective By 27 January 2014
2014 | Mentor/Mentee mentoring implementation of mentoring Caw. Arkitek :
rogram . s
100% prog program IMPLEMENTATION 6 Mentors
* 6 Mentees
Year DOER : v Total amount Mentors/Mentees for
2015 ; :a“;rl Fl\l(mdi Architecture Discipline will be refered
T00% . Norliza Kadir to CPX
Develop Toensurea | Percentage of Update Update and enhance data Updating information on placement,
Competent successful Competency personnel data | base of JKR Architects “ personal data, post, qualification,
::::"":’:e organization | standars for base IMPLEMENTATION competency, recognition and service
Arch“gcmml through _ matters shall be done on a quarterly
Discipline competent -Profesionals FuII- y Year DOER : basis. Data field to be updated has
work force applications | 2014 1. Zainal Fitri g R
by 2013 100% 2. Rosnida been identified.
i Database is available at Human
Resource Unit, BPKS, CA.
Year
2015
100% Monitor MyKJ data currency Monitor and inform MyKJ
administrator from other offices to
Year IMPLEMENTATION update data.
-Support Staff | Full 2014
applications
by 2013 100%
Year
2015
100%
Percentage
Application of
Competency
standars for:-
-Profesionals | gy Year | 2012 ET Apply and Maonitor review and enhance Ongaing revision.
it | 20t | -done i technicl competencyfioid |
by 2013 100% | Endorsed on Competency and levels for the architectural IMPLEMENTATION [Refer Appendix 10-CSi)]
16 /4/ 2012 Standards discipline
Training based
v
Tear on CBHRAM DOER !
2015 started In 1. 2al ‘IFII i
100% : n AT

March 2013

2. Norliza Kadir




Achievement: 2012 - 2015
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J Innovative Solution

|Enhance Research Capabilities
{Enrich Organizational Knowledge Base

u Develop Innovative-centric Workforce

Ii*

Quarter 4




Strategic Objectives — No.1
INNOVATIVE SOLUTIONS

ACTION PLAN: Disseminate publica2ons that promote architectural
innova2ons and advancement
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valy0ds kuchlnb. parawak 2012

PESAN PENGARAH ..

Tahnlah dan Syabas di atas penerblitan Blcara Senibina
bagl tahun 2015.

Persekitaran kerja yang harmenl dan minda yang positif

digabungkan bersama amalan kerja yang kreatif dan i :

inovalif akan menjadi pemangkin ke arah budaya kerja Ar. Sutina Ghaz?“'

yang kompeten, dinamik dan berdaya salng pengaran kanan cawangan arkitek
ketua dis!plin arkitek jkr

Diharapkan setiap warga arkitek dan perekabentuk JKR akan ZH UB st
berusaha meningkatkan potensi dan kecemerlangan diri bagi .
memastikan aspirasi kita untuk menjadi peneraju dalam

13 Zulkaeczh 1436H
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Lenggong Valley Expedition e
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Strategic Objectives — No.1
INNOVATIVE SOLUTIONS
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Strategic Objectives — No.1
INNOVATIVE SOLUTIONS

ACTION PLAN: Enhance Architectural Resource Centre
Resue(aiehedenebaediandth Floor to 12th




Strategic Objectives — No0.2
ENHANCE RESEARCH CAPABILITIES

ACTION PLAN: Coordinate collabora2ve research programs
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Strategic Objectives — No0.3
ENRICH ORGANIZATIONAL KNOWLEDGE BASE
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ACTION PLAN: Coordinate implementa2on of o Ay
Enterprise Content Knowledge Management -
(ECKM) for the architectural discipline ‘

T
=

Handbook
on
Enterprise
Content and
[Knowledge
Management

prokom =

Revision: 1.2
April 2009

Handbook on
ECKM



Strategic Objectives — No.4

DEVELOP INNOVATIVE-CENTRIC WORKFORCE
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Strategic Objectives — No.4

ACTION PLAN:

FXn.j
( .{/;'/1/- 5//1‘1/11/

e P

2014/02/20 \kzs.
-




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

Anugerah Kumpulan Inova.f & Krea.f peringkat JKR — Group Luar
Kotak has won 3rdplace in KIK Conven.on in October 2015

TERRS HKRECEMERLANGAN

YShg. Datuk Ir. Adanan bin Mohamed Hussain




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

Implement innova2on programs

DF Tool has been developed as an
interac.ve web based tool and uploaded to
CA website

Manual Senibina is a compiled checklists
and guidelines for designers.

Web page of P.A.P for RMK 11 has been
uploaded in JKR website

Anugerah Kumpulan Inova.f & Krea.f
peringkat JKR — Group Luar Kotak has won
3rdplace in KIK Conven.on in October 2015

Par.cipated in local and interna.onal
innova.on exhibi.on in 2015:
43rdInterna.onal Exhibi.on of Inven.ons
Geneva (6-17 April 2015) — won gold medal
for DF Tool

26 th Interna.onal Inven.on & Innova.on
Exhibi.on Malaysia 2015 (ITEX) —won
bronze for DF Tool

Seminars, workshops and mee.ngs have
been organised for:

KIK group

Dayligh.ng & DF Tool (will be scheduled on
12 November 2015)

PAP — progress of design stages being
monitored monthly



Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

PAP — progress of design stages being monitored monthly




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ACTION PLAN: Coordinate mentoring program
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Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ACTION PLAN: Coordinate mentoring program




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ACTION PLAN: Coordinate mentoring program
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' lectives — No.4
Strategic Objec - oRer
DEVELOP INNOVATIVE-CENTRIC WOR

ACTION PLAN: Coordinate mentoring program

LAPORAN e

PROGRAM PEMENTORAN LAPORAN

CAWANGAN ARKITEK PROGRAM PEMENTORAN

e S e O CAWANGAN ARKITEK
Tahun 2013

Laporan ‘Progra m
?’ementoran




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ACTION PLAN: Coordinate
mentoring program




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ACTION PLAN: Apply and review Competency Standards

. snmscee it |
MODEL COMPETENCY
||(<0%"P\é"r'E.JN§| MODEL & DICTIONARY

SKIM PERKHIDMATAN KEJURUTERAAN (J)
KUMPULAN PELAKSANA

JABATAN KERJA RAYA MALAYSIA
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KETUA PENGARAM KERJA RAYA
1BU PEJABAT JKR MALAYSIA
KUALA LUMPUR
2014
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Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ACTION PLAN: Apply and review Competency Standards




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ACTION PLAN: Apply and review Competency Standards
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Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ACTION PLAN: Apply and review Competency Standards

MESYUARAT PEMBANGUNAN SILIBUS

BERASASKAN KOMPETENSI TEKNIKAL
DISIPLIN SENIBINA BAGI KUMPULAN

PENGURUSAN & PROFESSIONAL (P&P)
27 - 29 FEBRUARI 2012




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

MESYUARAT PENAMBAHBAIKAN SILIBUS (Pullman Putrajaya)




MESYUARAT PENAMBAHBAIKAN SILIBUS
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Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

HASIL -MESYUARAT PENAMBAHBAIKAN SILIBUS

SILIBUS BERASASKAN KOMPETENSI
TEKNIKAL DISIPLIN SENI BINA BAGI
KUMPULAN PENGURUSAN &
PROFESIONAL (versi 2)

Unit Kompetensi & Latihan
Bahagian Penyelarasan & Khidmat Sokongan
Cawangan Arkitek




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ROADMAP LATIHAN

MESYUARAT

ROAD MAP LATIHAN
DISIPLIN SENI BINA

BAGI KUMPULAN P&P

20 - 22 MEI 2015

HOTEL HATTEN MELAKA

NORLIZA BINTI KADIR
UKL, BPKS, CAWANGAN ARKITEK

A.’




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ROADMAP LATIHAN




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ROADMAP LATIHAN




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

ROADMAP LATIHAN (HATTEN MELAKA)
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NO.6/6

CARTA ROAD MAP LATIHAN DISIPLIN SENI BINA BAGI KUMPULAN P&P
= KEUPAYAAN PEGAWAI MENGIKUT GRED =

Jal Ja4 J48 J52 J54
{ $ 4 ¢ 6 $
Keupayaan: Keupayaan: Keupayaan: Keupayaan: Keupayaan:
Sila rujuk Jadual Keupayaan Sila rujuk Jadual Keupayaan Sila rujuk Jadual Keupayaan Pegawai Gred Sila rujuk Jadual Keupayaan Pegawai Sila rujuk Jadual Keupayaan Pegawai Gred J54
Pegawai GredJ41 Pegawai GredJ44 J48 /352 Gred J48 /352
TAHAP
PERALIHAN
KERJAYA
-~ o

TAHAP PENGUKUHANKOMPETENSI

- A
o "
TAHAP PENINGKATANKOMPETENSI
- v
s ™
TAHAPPEMBANGUNAN
KOMPETENSI
M v
~
TAHAP
PENERAPAN
KOMPETENSI
p y
TAHAP
PENDEDAHAN
KOMPETENSI
! 2 tahun
0 5 7 13 15 25 sebelum
bersara
Tempoh Perkhidmatan (Tahun)

Peringkat
Struktur < PRA PEN:S“;I_\:ATAN & X PERTENGAHAN >< LANJUTAN X PERALIHAN >
Latihan

ROADMAP INI AKAN DISUSULI OLEH Individual Development Plan (IDP)



Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

Mesyuarat Arkitek Kelayakan Masters Dan PhD -12 Jun 2015

——

ol = R .




Strategic Objectives — No0.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

KURSUS
CEGAH RAWAT AUDIT
(Lesson Learnt)

18 OGOS 2015
LAMAN ILMU, CAWANGAN ARKITEK

UNAN DISIPLIN ARKITER, CAWANGAN ARKITEX



Strategic Objectives — No0.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

KURSUS CEGAH RAWAT AUDIT




Strategic Objectives — No0.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE

KURSUS CEGAH RAWAT AUDIT




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE
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Strategic Objectives — No.4




Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE
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Strategic Objectives — No.4
DEVELOP INNOVATIVE-CENTRIC WORKFORCE
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Innovative Organization Strategic Group

B N .
=Ll
B s L— | F
3 -
-u l 5 _ e;"’ -
o \ : .
\
| e O



s

I H/ \N K YOU = = = |nnova.ve Organiza.on Strategic Group



