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- Strategic Objectives - 
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Solutions 
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Innova/ve Organiza/on 
– Year 2014 & 2015 



Achievement: 2012 - 2015 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Innovative Solution 

Enhance Research Capabilities 

Enrich Organizational Knowledge Base  

Develop Innovative-centric Workforce 



Strategic Objectives – No.1  

INNOVATIVE SOLUTIONS 

ACTION PLAN: Disseminate publica2ons that promote architectural  
innova2ons and advancement 
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Strategic Objectives – No.1  

INNOVATIVE SOLUTIONS 
ACTION PLAN: Enhance Architectural Resource Centre 
-‐ Resource Centre has been relocated from 9th Floor to 12th Floor 



Strategic Objectives – No.2  

ENHANCE RESEARCH CAPABILITIES 

ACTION PLAN: Coordinate collabora2ve research programs 



Strategic Objectives – No.3  

ENRICH ORGANIZATIONAL KNOWLEDGE BASE 

ACTION PLAN: Coordinate implementa2on of  
Enterprise Content Knowledge Management  
(ECKM) for the architectural discipline 

Handbook on  
ECKM 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

ACTION PLAN: Coordinate the establishment of  
Architectural Communi2es of Prac2ces (CoPs) 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

ACTION PLAN: Implement innova2on 
programs 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

Anugerah Kumpulan Inova.f & Krea.f peringkat JKR – Group Luar  
Kotak has won 3rd place in KIK Conven.on in October 2015 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

Implement innova2on programs 
 

DF Tool has been developed as an  
interac.ve web based tool and uploaded to  
CA website 
Manual Senibina is a compiled checklists 
and guidelines for designers. 
Web page of P.A.P for RMK 11 has been  

uploaded in JKR website 

Anugerah Kumpulan Inova.f & Krea.f  
peringkat JKR – Group Luar Kotak has won 
3rd place in KIK Conven.on in October 2015 

Par.cipated in local and interna.onal  
innova.on exhibi.on in 2015 : 
43rd Interna.onal Exhibi.on of Inven.ons  
Geneva (6-‐17  April 2015)  – won gold medal 
for DF Tool 
26 th Interna.onal Inven.on & Innova.on  
Exhibi.on Malaysia 2015 (ITEX) – won  
bronze for DF Tool 
Seminars, workshops and mee.ngs have 
been organised for:  
KIK group 
Dayligh.ng & DF Tool (will be scheduled on 
12 November 2015) 
PAP – progress of design stages being  
monitored monthly 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

PAP – progress of design stages being monitored monthly 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

ACTION PLAN: Coordinate mentoring program 
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DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

ACTION PLAN: Coordinate  
mentoring program 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

ACTION PLAN: Apply and review Competency Standards 
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DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

ACTION PLAN: Apply and review Competency Standards 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

MESYUARAT PENAMBAHBAIKAN SILIBUS (Pullman Putrajaya) 
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DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

MESYUARAT PENAMBAHBAIKAN SILIBUS 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

HASIL -‐          MESYUARAT PENAMBAHBAIKAN SILIBUS 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

ROADMAP LATIHAN 
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Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

ROADMAP LATIHAN (HATTEN MELAKA) 



2 tahun  
sebelum  
bersara 

Peringkat  
Struktur  
Latihan 

PRA PENEMPATAN &  
ASAS 

PERTENGAHAN LANJUTAN PERALIHAN 

NO. 6 / 6 
CARTA ROAD MAP LATIHAN DISIPLIN SENI BINA BAGI KUMPULAN P&P 

KEUPAYAAN PEGAWAI MENGIKUT GRED 

0 5 7 13 

Tempoh Perkhidmatan (Tahun) 

15 25 

Keupayaan: 

Sila rujuk Jadual Keupayaan  

Pegawai Gred J41 

TAHAP PEMBANGUNAN  
KOMPETENSI 

 
 

TAHAP  
PENERAPAN  
KOMPETENSI 

 

TAHAP  
PENDEDAHAN  
KOMPETENSI 

TAHAP  
PERALIHAN  

KERJAYA 
 
 

TAHAP PENGUKUHAN KOMPETENSI 

J41 J44 J48 J52 J54 

TAHAP PENINGKATAN KOMPETENSI 

Keupayaan: 

Sila rujuk Jadual Keupayaan  

Pegawai Gred J44 

Keupayaan: 

Sila rujuk Jadual Keupayaan Pegawai Gred  

J48 / J52 

Keupayaan: 

Sila rujuk Jadual Keupayaan Pegawai  

Gred J48 / J52 

Keupayaan: 

Sila rujuk Jadual Keupayaan Pegawai Gred J54 

ROADMAP INI AKAN DISUSULI OLEH Individual Development Plan (IDP) 



Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 

Mesyuarat Arkitek Kelayakan Masters Dan PhD -‐           12 Jun 2015 
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KURSUS CEGAH RAWAT AUDIT 
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Strategic Objectives – No.4  

DEVELOP INNOVATIVE-CENTRIC WORKFORCE 





WHAT’s 
next..? 



Innovative Organization Strategic Group 



THANK YOU… Innova.ve Organiza.on Strategic Group 


