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Activity  
Sequencing 
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Identifying and documenting interactivity 
dependencies. 

Dependency/relationship 
 - shows the sequencing of project  
   activities or tasks 



Bagaimana 
Menentukan 
Susunan Cara 

Kerja??.. 
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1. Method statements 
2. Predecessor 
3. Successor 
4. Link type 
5. Lead time 
6. Lag time 
7. Task constraint 
8. Network diagram 
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Method of 
Construction 

Work 
Procedures 

Shop 
Drawing 
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Predecessor 

Successor 

Kerja mesti mula @ siap sebelum kerja seterusnya 
bermula @ siap 

Kerja dimana bermula @ siapnya bergantung kepada 
mula @ siap kerja yang sebelumnya 
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2.1 

2.2  

FS - Finish To Start  

SS - Start to Start  

Akt. B Tidak Boleh  Mula  Sehingga Akt. A 
Siap. 
Cth:   Siap Bina Tiang, Baru  Boleh  
           Bina Dinding 
 

Akt. B tidak boleh mula sehingga Akt. A mula. 
Cth :  a. Vibration mula bila pouring concrete dah mula            
           b. Pemasangan conduit utk M&E mula apabila pemasangan rebar      
           mula 
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2.3 

2.4  

FF – Finish to Finish  

SF -  Start to Finish  

Akt. B perlu siap bila Akt. A siap. 
Cth:  pembinaan dinding 2 mesti  
         siap bersama dinding 1 

Akt. B tidak boleh  siap sebelum Akt. A mula.  
*  sesuai untuk 4M (bahan, pekerja, mesin, sumber) 
  Cth:    pembelian batu bata tidak boleh dibuat jika tiada tmpt  penstoran 

Procurement 
Purchase 
Testing of materials 
Appoint sub-con 
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  Lead Time – awalkan kerja (cth: kerja struktur awal 5 hari) 
  

  Lag Time – lewatkan kerja (cth: kerja struktur lewat 5 hari) 

   FS + 5d 

   FS – 5d 



i. ASAP  :    A Soon As Possible   (Kaedah penjadualan) 
 Schedule method base on Project Start Date  Forward 

Forward Pass 
 

i. ALAP  :     As Late As Possible  (Kaedah penjadualan) 
              Schedule method based on Project Finish Date 
              Backward Pass 
 
i. SNET  :     Start Not Earlier Than 

   cth: kerja boleh mula pd 24/8 tetapi sebelum  
            24/8 tidak boleh buat 
 

ii. SNLT  :      Start Not Late Than 
            cth: kerja boleh mula pd 24/8 tetapi 
                     selepas 24/8 tidak boleh buat 
 

iii. FNET  :     Finish Not Earlier Than 
iv. FNLT   :     Finish Not Late Than 
v. MSO   :     Must Start On 
vi. MFO   :     Must Finish On 
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Presenter
Presentation Notes
PSD – Project Start Date
PFD – Project Finish Date
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5.1  ADM (AOA) : 
 
 
 
 
 

 

5.2  PDM (AON) :  
 

 
 

 
 

Activity On Node 

Activity On Arrow 

Presenter
Presentation Notes
AOA – tidak digunakan lagi.
ADM – Activity Diagram Method
PDM – Precedence Diagram Method
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Aktiviti A Aktiviti B 

Node Node Node 

Activity On Arrow (AOA) 

Hubungan Finish to Start sahaja 
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Activity On Node (AON) 

Aktiviti A Aktiviti B 

node 

4 Jenis Hubungan 
1. Finish to Start (FS) 
2. Start to Start (SS) 
3. Finish to Finish (FF) 
4. Start to Finish (SF) 

 
 

node 
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