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– Effect Of Change 

To Project Scope, 

Time & Cost
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To minimize changes

To evaluate  and perform control 

changes in project

To meet  the performance objectives 

defined in the project management 

plan

Any deviation – to take timely 

corrective action



 List of change request

 Analysis of change request (use change table on 

S,T,C EOT PFD, contract sum)- Open baseline file

 Go to Tracking Gantt table and Entry mode

 Enter 1st change request

 Show change on MSP

 Enter 2nd change request

 Show change

 Repeat all request change and finally show the 

total change to the project case

 Show and analyze summary
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Scope time cost EOT / 

Delay

Contract 

sum

Project 

Finish 

Date

Change 1 _/ X _/ EOT _/

Change 2 _/ _/ _/ Delay _/
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(example)

Bil. Changes

1 LA resolve at 25/1

2 VO – Rock excavation  (20d after EW – cost 120K)

3 Work omission – drain (value at RM30K)

4 Additional holiday : 10/4

5 Roof resource shortage – 35d become 45d

6 Fence delivery  - add 10 d

7 Fire protection design change (add RM45K – done at ………)

8
Quantity increase – Road (400m to 450m) cost increase 

from 120K to 150K and need +8d
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EOT calculation

Land 
acquisition

Change Start Date 

(column start ) for 

LA work
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VO – Rock 
Excavation

9

EOT calculation

a. Insert new task 

below earthworks

b. Insert duration

c. Insert 

predecessor

d. Insert work cost



Work omission

a. View table cost

b. Change fixed 

cost to RM30,000
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EOT calculation



Additional 
holiday

Change working 

time
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EOT calculation



Roof resources 
shortage

Add works 

duration ??

Can we consider 
for EOT??..
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EOT calculation



Fence delivery

Add works 

duration ??

Can we consider 
for EOT??..
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EOT calculation



Fire protection 
design change
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EOT calculation

a. Insert new task 

before fire 

protection works

b. Insert duration

c. Insert 

predecessor

d. Add fire 

protection work 

cost
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Quantity 
increase 

- road

EOT calculation

a. Insert new task 

below road works

b. Insert duration

c. Insert 

predecessor

d. Insert VO cost
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Next step

After evaluate the change request and get the 

total change to the project case :

1. Set status date & update work program

2. Filter incomplete tasks

3. Clear baseline for selected tasks

4. Set baseline for selected tasks

5. Save as Revised Work Program



1
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8

(current date @ changes evaluation date)   

: project – project information – insert status date



1
9

: project – update project – entire project - ok
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Filter incomplete tasks (I)                                
: view – filter – incomplete tasks

1
2
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Filter incomplete tasks (II)
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Clear baseline for selected tasks (tasks which  

have finish variances ) (I)                                                            
: highlight tasks - project – set baseline – clear baseline –selected tasks - ok
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Clear baseline for selected tasks (II)



2
6

Set new baseline (for tasks with no baseline)  
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New baseline
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8

Save new baseline as Revised Work Program



Scope Time Cost

No of task PFD Contract sum

Original 57 2/10 RM1,275,000 mil

New 60 11/11 RM1,395,000 mil
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