CKE.GP.12.8.(00).2015

ID WBS Task Name Duration Start Finish Predecessors Successors 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter
a Nov [ Jan [ Mar [May| Jul [Sep[Nov|Jan[Mar[May]| Jul [Sep[Nov[Jan[Mar[May| Jul [Sep[Nov[Jan [Mar]
1 1 PROJEK MAHKAMAH BARU KOTA KINABALU, SABAH 325 days|Mon 1/7/13 Tue 4/22/14
2 11 Start 0 days|Mon 1/7/13 Mon 1/7/13 4 1/7
3 1.2 Perancangan 77 days|Mon 1/7/13 Tue 4/23/13
4 1.2.1 Pelantikan HODT Elektrik oleh HOPT 1 day|Mon 1/7/13 Mon 1/7/13 2 5 1;
5 1.2.2 Penetapan HODT oleh PPR 1 day|Tue 1/8/13 Tue 1/8/13 4 6 @
6 1.2.3 Maklumat pasukan rekabentuk HODT Elektrik 1 day|Wed 1/9/13 Wed 1/9/13 5 7
kepada HOPT ]l
7 1.24 Menghadiri mesyuarat koordinasi HODT bersama 1 day|Thu 1/10/13 Thu 1/10/13 6 8 ]l
HOPT
8 1.25 Penerimaan brief projek 1 day|Fri 1/11/13 Fri 1/11/13 7 9 @
9 1.2.6 Mesyuarat Koordinasi Bil.1 1 day|Mon 1/14/13 Mon 1/14/13 8 10 @
10 1.2.7 Lawatan Tapak & Verifikasi Harta Pelanggan 2 days|Tue 1/15/13 Wed 1/16/13 9 11 1;
11 1.2.8 Penyediaan Pelan Kualiti Rekabentuk (D-Plan) 1 day|Thu 1/17/13 Thu 1/17/13 10 12FS+5 days 1l
12 1.2.9 Pengesahan brief dan skop projek oleh pelanggan 1 day|Fri 1/25/13 Fri 1/25/13 11FS+5 days 14
13 1.2.10 Pelantikan Perunding 62 days|Mon 1/28/13 Tue 4/23/13
14 1.2.10.1 Penyediaan Dokumen Pengesyoran Nama 5 days|Mon 1/28/13 Fri 2/1/13 12 15FS+5
Perunding ,Kos & TOR kepada JPP days,16FS-3 days
15 1.2.10.2 Kelulusan JPP CKE 1 day|Mon 2/11/13 Mon 2/11/13 14FS+5 days 17
16 1.2.10.3 Penyediaan Dokumen Tender Perunding 5 days/Wed 1/30/13 Tue 2/5/13 14FS-3 days 17 EK - J44
17 1.2.10.4 Penyerahan Dokumen Tawaran Kepada 10 days|Tue 2/12/13 Mon 2/25/13 16,15 18
Perunding Disenarai-pendek
18 1.2.10.5 Tutup Tender 0 days|Mon 2/25/13 Mon 2/25/13 17 19 0;2/25
19 1.2.10.6 Penilaian Tender 10 days|Tue 2/26/13 Mon 3/11/13 18 20FS+5 days l;
20 1.2.10.7 Kelulusan JPP CKE 1 day|Tue 3/19/13 Tue 3/19/13 19FS+5 days 21FS+10 days
21 1.2.10.8 Kelulusan PBM 1 day|Wed 4/3/13 Wed 4/3/13 20FS+10 days 22FS+4 days }t
22 1.2.10.9 Keluar Surat Setuju Terima 1 day|Wed 4/10/13 Wed 4/10/13 21FS+4 days 31FS+10 days,23
23 1.2.10.10 Penyediaan Memorandum of Agreement (MOA) 5 days|Thu 4/11/13 Wed 4/17/13 22 24FS+3 days JEK + J44
24 1.2.10.11 Tandatangan MOA 1 day|Tue 4/23/13 Tue 4/23/13 23FS+3 days PK CKE
25 1.3 Rekabentuk 205 days|Thu 4/25/13  |Fri 2/21/14
26 131> Mesyuarat Koordinasi Rekabentuk 31 days|Tue 4/30/13 Tue 6/11/13 1111
27 1.3.1.1|[EH Mesyuarat Koordinasi Rekabentuk 1 1 day|Tue 4/30/13 Tue 4/30/13 [ JEK - J44,JEK - J44 (ELV),JE - J41 (ICT),PEM Consult 2- Elek
28 1.3.1.2|[Fd Mesyuarat Koordinasi Rekabentuk 2 1 day|Tue 5/14/13 Tue 5/14/13 [ JE-J41 (ICT),JEK - J44,JEK - J44 (ELV),PEM Consult 2- Elek
29 1.3.1.3|[F Mesyuarat Koordinasi Rekabentuk 3 1 day|Tue 5/28/13 Tue 5/28/13 [ JE -J41 (ICT),JEK - J44,JEK - J44 (ELV),PEM Consult 2- Elek
30 1.3.1.4|[EH Mesyuarat Koordinasi Rekabentuk 4 1 day|Tue 6/11/13 Tue 6/11/13 [ JE -J41 (ICT),JEK - J44,JEK - J44 (ELV),PEM Consult 2- Elek
31 1.3.2 Penerimaan Lukisan awalan Senibina/Geometrik 1 day|Thu 4/25/13 Thu 4/25/13 22FS+10 days 88 Y
32 1 1.3.3 Rekabentuk Awalan 81 days|Fri 4/26/13 Tue 8/20/13
33 1.33.1 ﬁ-—,} 1'- Penyediaan Rekabentuk Konsep Elektrik / 10 days|Fri 4/26/13 Thu 5/9/13 31 36FS-10
. Awalan (space/scope/SOA requirement) days,34FS-5 days
34 1.3.3.2 i Sedia anggaran awalan (PDA) 1 day|Fri 5/3/13 Fri 5/3/13 33FS-5 days 35
35 1.3.33 i Mesyuarat Rekabentuk 1 day|Mon 5/6/13 Mon 5/6/13 34 g;FS-l day,38FS-1
Awalan/Konsep ’
36 1334 i Permohonan Dan M_aklumbalas Beban Mekanikal 25 days|Fri 4/26/13 Thu 5/30/13 33FS-10 days 48 EM-Consult 2- Elek,PEM Consult 1 - ELV
Drpd HODT Mekanikal
37 1885 i Permohonan Dan Kelulusan Bekalan Elektrik 25 days|Mon 5/6/13 Fri 6/7/13 35FS-1 day 48,39
Kepada TNB/SESCO/SESB
38 1.3.3.6 i Permohonan dan Kelulusan Infrastruktur Telefon 25 days|Mon 5/6/13 Fri 6/7/13 35FS-1 day 50,39
. Kepada TM/TELCO -
39 1337/ ¢ Kajian Semula Rekabentuk Konsep 10 days|Mon 6/10/13 Fri 6/21/13 37,38 40 |;;
40 1.3.3.8 VE & GN2 5 days|Mon 6/24/13 Fri 6/28/13 39 41 |;
41 1.3.3.9 Kelulusan Pelanggan 0 days|Fri 6/28/13 Fri 6/28/13 40 48,49,50,42FS+34 d 6/28
42 1.3.3.10 (E-'-'—_d} Penerimaan Lukisan Akhir Senibina (100 1 day|Tue 8/20/13 Tue 8/20/13 41FS+34 days 48FS+30
Scale)/Geometrik days,49FS+30
43 1.34 SST Kontrak Utama 123 days|Wed 8/21/13 Fri 2/21/14
44 1.34.1 Lukisan Terperinci Senibina 53 days|Wed 8/21/13 Fri 11/8/13 42 45
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ID WBS Task Name Duration Start Finish Predecessors Successors 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter
o Nov [ Jan [ Mar [May[ Jul [ Sep|Nov [Jan[Mar[May| Jul [Sep[Nov[Jan]Mar[May| Jul [Sep]Nov|Jan[Mar]
45 1.3.4.2 SST Kontrak Utama 70 days|Mon 11/11/13 Fri 2/21/14 44 13
46 | 1.3.5% Penyediaan Rekabentuk 73 days|Fri 10/4/13 Wed 1/22/14
Terperinci
47 1351 Penyediaan Lukisan Susunatur 40 days|Fri 10/4/13 Wed 12/4/13
48 1.351.1 Elektrik 40 days|Fri 10/4/13 Wed 12/4/13 42FS+30 days,36,37,451,53 onsult 2- Elek,PEM Cnsult - DP1,PEM Consult { DP2,PEM Consult
49 1.3.5.1.2 ELV 40 days|Fri 10/4/13 Wed 12/4/13 42FS+30 days,41 51,54 onsult 1 - ELV,PEM Consult - DP4
50 13513 ICT 40 days|Fri 10/4/13 Wed 12/4/13 42FS+30 days,38,41 |51,55 onsult 3 - ICT,PEM Consult - DP5
51 1.35.2 | Lukisan Koordinasi IBS Elektrik 5 days|Thu 12/5/13 Wed 12/11/13 48,49,50 57 Consult 2- Elek,PEM Cnsult - DP1
52 1.3.5.3 Penyediaan Lukisan Skematik 10 days|Thu 12/5/13 Wed 12/18/13
53 13531 | Elektrik 10 days|Thu 12/5/13 Wed 12/18/13 48 57 Consult 2- Elek,PEM Consult - DP2,PEM Consu|t - DP3
54 1.35.3.2 ELV 10 days|Thu 12/5/13 Wed 12/18/13 49 57 Consult 1/- ELV,PEM Consult - DP4
55 1.3.5.33 ICT 10 days|Thu 12/5/13 Wed 12/18/13 50 57 Consult 3 - ICT,PEM Consult - DP5
56 1354 Kajian Semula Lukisan Rekabentuk 22 days|Thu 12/19/13 Tue 1/21/14
57 13541 Kajian Semula Lukisan Rekabentuk 1 1 day|Thu 12/19/13 Thu 12/19/13 53,54,55,51 58 J54,KJE - J54 (ELV),KJE - J54 (ICT),JERK - J52,JEPK - J52 (ELV),]
58 1.3.54.2 Kemaskini Pindaan 1 10 days|Fri 12/20/13 Fri 1/3/14 57 59 I Consult|1l - ELV,PEM Consult 2- Elek,PEM Consult 3 - ICT
59 1.3.5.4.3 Kajian Semula Lukisan Rekabentuk 2 1 day|Mon 1/6/14 Mon 1/6/14 58 60 - J54,KJE - J54 (ELV),KJE - J54 (ICT),JEPK - J5%2,JEPK - J52 (ELV
60 13544 Kemaskini Pindaan 2 10 days|Tue 1/7/14 Tue 1/21/14 59 62,63,64 M Consult 1 - ELV,PEM Consult 2- Elek,PEM Consult 3 - ICT
61 1.3.55 Verifikasi rekabentuk 1 day\Wed 1/22/14 Wed 1/22/14
62 1.355.1 Elektrik 1 day|Wed 1/22/14 Wed 1/22/14 60 66 KJE BPR,JEPK/JEP,PEM Consult 2- Elek
63 1.35.5.2 ELV 1 day|Wed 1/22/14 Wed 1/22/14 60 67 KJE - J54 (ELV),PEM Consult 1 - ELV
64 13553 ICT 1 day|Wed 1/22/14 Wed 1/22/14 60 68 E - J54 (ICT),PEM Consult 3 - ICT
65 1.3.6 Penyediaan BQ Dan Spesifikasi 10 days|Thu 1/23/14 Fri 2/7/14
66 1.3.6.1 Elektrik 10 days|Thu 1/23/14 Fri 2/7/14 62 70,71 RPEM Consult 2- Elek
67 1.3.6.2 ELV 10 days|Thu 1/23/14 Fri 2/7/14 63 70 RPEM Consult 1 - ELV
68 1.3.6.3 ICT 10 days|Thu 1/23/14 Fri 2/7/14 64 70 REM Consult 3-ICT
69 1.4 Perolehan NSC Elektrik 52 days|Mon 2/10/14 Tue 4/22/14
70 14.1 Penyediaan Dokumen Meja Tender 5 days|Mon 2/10/14 Fri 2/14/14 66,67,68 74 PEM Consult 1 - ELV,PEM Consult 2- Elek
71 14.2 Mohon dan terima LO daripada HOPT 5 days|Mon 2/10/14 Fri 2/14/14 66 73FS-1 day JEK - J44 KJE - J54
72 143 Tender 16 days|Mon 2/24/14 Mon 3/17/14
73 1.43.1 Iklan Tender 1 day|Mon 2/24/14 Mon 2/24/14 71FS-1 day,45 74FS-1 day
74 1.4.3.2 Jual Tender 10 days|Mon 2/24/14 Fri 3/7/14 73FS-1 day,70 75FS+5 days
75 1.4.3.3 Tutup Tender 1 day|Mon 3/17/14 Mon 3/17/14 7T4FS+5 days 77TFS+5 days
76 14.4 Penilaian Tender 16 days|Tue 3/25/14 Tue 4/15/14
77 1.44.1 Penerimaan Dokumen Tender 1 day|Tue 3/25/14 Tue 3/25/14 75FS+5 days 78
78 1.4.4.2 Penyediaan Laporan Penilaian Tender 15 days|Wed 3/26/14 Tue 4/15/14 7 79 \%;
79 1443 Kelulusan Lembaga Perolehan 0 days|Tue 4/15/14 Tue 4/15/14 78 81 4/15
80 145 Penyediaan dan Penyerahan Dokumen 5 days|Wed 4/16/14 Tue 4/22/14 ;1
Sub-Kontrak
81 1.45.1 Penyediaan SST dan Borang Kontrak untuk 5 days/\Wed 4/16/14 Tue 4/22/14 79 82
ditandatangani oleh SO
82 2 TAMAT 0 days|Tue 4/22/14 Tue 4/22/14 81 @ 4/22
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