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People’s Association People’s Association --
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PSSCOC
part 1



PSSCOC
ppppublic sector standard conditions ublic sector standard conditions ublic sector standard conditions ublic sector standard conditions 

of of of of contractcontractcontractcontract

A common contract form for all public 
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A common contract form for all public 
sector construction projects.
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The Project
part 2



Tampines Town Hub

• Ave 4 + Ave 5; 
Tampines 
Stadium

• Community 
Building
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Building

• Concurrent 
DTL3 
construction



Stakeholder
s

People’s AssociationPeople’s Association

Project Team
Many StakeholdersMany StakeholdersMany StakeholdersMany Stakeholders
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CRITICAL 
part 3
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Critical Criteria
checklistchecklistchecklistchecklist
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Critical Criteria 
who is eligible to tenderwho is eligible to tenderwho is eligible to tenderwho is eligible to tender
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critical criteria
the escape clausethe escape clausethe escape clausethe escape clause
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critical criteria
submittal requirementssubmittal requirementssubmittal requirementssubmittal requirements
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PQM – quality 
criteria & 
part 4
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criteria & 
evaluation



PQM
quality ratioquality ratioquality ratioquality ratio

• Clause from BCA PQM guidelines
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quality criteria 
basis basis basis basis of assessmentof assessmentof assessmentof assessment
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BIM Proficiency Matrix
fffform for tenderersorm for tenderersorm for tenderersorm for tenderers
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BIM Proficiency Matrix
model accuracymodel accuracymodel accuracymodel accuracy
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BIM Proficiency Matrix
BIM methodologyBIM methodologyBIM methodologyBIM methodology
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BIM Proficiency Matrix
location accuracylocation accuracylocation accuracylocation accuracy
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BIM Proficiency Matrix
construction dataconstruction dataconstruction dataconstruction data
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BIM Proficiency Matrix
asasasas----built modelingbuilt modelingbuilt modelingbuilt modeling
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Tenderer Tenderer A Tenderer B Tenderer C

Total Score 58.99 82.22 67.56

Percentage RANK 3 1 2

100.00
Target 

Evaluation
Quality 
Points

7 12 9

BIM 
Proficiency 
Matrix

10.5 9.75 12.25

BIM Capable BIM Ready BIM Capable

25.00 20 TOTAL 13.13 12.19 15.31

Preliminary 
BEP

Format Compliance 8 7 8

5 8 Score 5.00 5.00 5.00

BIM Goals 6 6 7

5 7 Score 4.29 4.29 5.00

Platform 2 3 3

5 3 Score 3.33 5.00 5.00

Methodology 1.5 1.5 1.5

5 2 Score 3.75 3.75 3.75

QAQC 1 1 1

5 1 Score 5.00 5.00 5.00

AS-Built 0.5 1 1

5 1 Score 2.50 5.00 5.00

30.00 TOTAL 23.87 28.04 28.75
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30.00 TOTAL 23.87 28.04 28.75

BIM CVs

BIM Manager 0.5 1 0.5

6 1 Score 3.00 6.00 3.00

BIM AR Coordinator 0.5 1 1

3 1 Score 1.50 3.00 3.00

BIM ST Coordinator 0 1 0

3 1 Score 0.00 3.00 0.00

BIM ME Coordinator 0 0 0

3 1 Score 0.00 0.00 0.00

15.00 TOTAL 4.50 12.00 6.00

Team's 
Relevant 
Experience

Projects 0.5 1 0.5

5 1 Score 2.50 5.00 2.50

CVs 0.5 1 0.5

5 1 Score 2.50 5.00 2.50

Inhouse 1 1 1

5 1 Score 5.00 5.00 5.00

15.00 TOTAL 10.00 15.00 10.00

Holistic
Holistic Approach 0.5 1 0.5

15 1 Score 7.50 15.00 7.50

15.00 TOTAL 7.50 15.00 7.50



BIM Competency
ranking and pointsranking and pointsranking and pointsranking and points

S/N
QUALITY 
CRITERIA

POINTS 
ALLOCATED

EVALUATION SOURCE
TENDERER

A
TENDERER

B
TENDERER

C

5 BIM Competency
Based on technical proposal of the submitted: -
BIM Proficiency Matrix; Preliminary Construction BEP; 
and CV of BIM related personnel Ranking 3 1 2

Ranking Method 
(based on 5 best proposal) Tenderer’s submission 
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(based on 5 best proposal) Tenderer’s submission 
completed BIM 
Proficiency Matrix.
Tenderers to submit 
their proposed 
Preliminary 
Construction BEP and 
CV of BIM related 
personnel.

Rank 1st 12

Points
achieved

7 12 9

Rank 2nd 9

Rank 3rd 7

Rank 4th 5

Rank 5th 3

Rank 6th 
and below

0



quality criteria
report and evaluation sign offreport and evaluation sign offreport and evaluation sign offreport and evaluation sign off

• Sign off from Evaluation committee and 
Stakeholders
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BIM 
Specification

part 5



Tender Specification
BIM Project RequirementsBIM Project RequirementsBIM Project RequirementsBIM Project Requirements

• SECTION 01 33 10

• BUILDING INFORMATION MODELING 
(BIM) PROJECT REQUIREMENTS
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tender timeline
part 6



tender timeline
31 Jul 13

Tender Calling

1 Nov 13

Tender Closing

22 Nov 13

Conclude Quality Evaluation /

Open Price Envelope

26 Dec 13

Tender Calling

(Round 2)

28 Feb 14

VE

TAMPINES TOWN HUB
BIM, A CRITICAL 

CRITERIA

28 Feb 14

Tender Closing

(Round 2)

4 Mar 14

Conclude Quality Evaluation /

Open Price Envelope

(Round 2)

22 Apr 14

LOA issued

7 May 14

Contract Commencement

9 
month 

proce
ss



tender timeline
31 Jul 13

Tender Calling

5 Tender Addenda

12 Replies to Tender Queries
3 Post Tender Addenda

VE
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5 Replies to Post Tender Queries

9 Post Tender Clarifications

22 Apr 14

LOA issued

7 May 14

Contract Commencement

9 

month 

proces

s

4 Tender Interviews
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Closing
End part



Closing

• Time, $$$ and accountability

• To get qualified Contractors

• Clear and published Quality Criteria

• Avoid subjective/vague parameters
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• Avoid subjective/vague parameters

• Assessment only from submissions

• Useful tender interviews and PTC
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Questions and Answers
Wong Hao Jan |WongHaoJan@dpa.com.sg

Senior Associate (Technical), DP Architects


