
Introduction of Stackoverflow 
style discussion board on CoPs 



Definition CoPs  

“a group of people who share a craft and/or a 
profession. The group can evolve naturally because 
of the members' common interest in a particular 
domain or area, or it can be created specifically 
with the goal of gaining knowledge related to their 
field. It is through the process of sharing 
information and experiences with the group that 
the members learn from each other, and have an 
opportunity to develop themselves personally and 
professionally” (Lave & Wenger 1991).  



Online Information Sharing 



Step 1: 
 

Know your audience 





Know your audience. 







Social software  

for the anti-social 

















Understand people’s motivations 
 



A shared passion: 

We love Programming / Best Practices. 



A common enemy: 

We hate Bad Code / Bad Practices. 

 



• I don’t have to agree with you 

• I don’t have to be “friends” with you 

• I don’t even have to like you 

 

… but we have a shared passion, a 
shared enemy, and we can learn from 
each other. 



The currency of Stack Overflow is 
information. 

 

Programmers map social 
relationships on top of that. 

 

 





Work 

vs. 

work 



 

Work is when your boss tells you to do 
something, you do it, and you get paid. 

 

work is motivated by inherent interest 
and generally unpaid.  

 





Usability testing techniques developed 
over the past 25 years for Work no 
longer apply for work. 

We shouldn't be asking, “Can you 
complete the task?” but rather “Are 
you motivated to do it in the first 
place?” 







• Fast, fast, fast 

• Simple Markdown formatting 

• Edit anything, anytime (with rep) 

 

Every question has an input box at the 
bottom, inviting you to participate and 
share what you know 

 



Start with: Asking question. 

 



Demo http://jcop.vms.my 



Demo http://jcop.vms.my 



Demo http://jcop.vms.my/qa 


